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Entrepreneur – Business Plan (Assessment 2)
[bookmark: _Toc128689545]Executive summary
Chapter 1: Introduction
This research paper provides an overview of the study on the topic of Entrepreneurship, its importance for GDP and relevance according to the model of Porter’s Five Forces and impact of VRIO Analysis. 
Chapter 2: Literature Review,
This chapter provides an in-depth analysis of the literature related to entrepreneur business and its benefits for the economy. Entrepreneur is a set of various activities for establishing a business, creating products and services, and taking financial risks to earn profits.
Chapter 3: The Business Plan/ Methodology
The methodology chapter explains the research design, analysis of secondary data available on internet, published by various business sites. This also includes charts and graphs design according to the business idea which we are planning to do. 
Chapter 4: Conclusion and Recommendations
The final chapter provides a summary of the study's main findings, conclusions, and recommendations. It highlights the practical implications of the study and offers recommendations for policymakers and for future investments in entrepreneur sector. The chapter concludes by highlighting the study's contributions to the existing literature on entrepreneurship in the sector.
[bookmark: _Toc128689546]CHAPTER 1 INTRODUCTION
[bookmark: _Toc128689547]1.1 Background and Study Significance
This study is done on Entrepreneurship and the business idea we are planning to do with related to Porter’s Five Forces and VRIO Analysis. First we should know that Entrepreneurship is the process of creating new businesses, pursuing ones career. It is the ancient way of business observed in most of the civilizations passed in history. The significance and importance of entrepreneurship is always important in economies. People are encouraged to pursue careers by doing business which eventually creates jobs. A famous and easiest way of single owner business is barter system. Barter system means the exchange of goods with the other goods. Instead of money, people exchange surplus products like wheat, rice with sugar or barley etc. 
Entrepreneurship according to the recorded history by famous historians is around 20,000 years old when started by using the means called Barter System. Not only has the exchange of food item but it also included exchange of various weapons to enhance military powers by alliances.  The oldest recorded trade occurred around 17,000 BCE in New Guinea. 
1.2 Objectives of Study
The main objective of this study is to examine the impact of existing markets forces on our business plan. The study will specifically focus on the following objectives:
· To analyze the current existing products in market.
· To identify the factors that attracts customers in the sector.
· To assess the impact of inflation on buying power of customers.
· To explore the challenges facing business to start and grow in market.
1.3 Significance of Study
The findings of this study will have significant implications for policymaking, pricing strategy, and policy for long term survival of business. The study will provide insights into the potential of entrepreneurs’ to contribute to the growth and development of the economy sector. It will also identify the challenges facing other investors and recommend policies that can address these challenges.
In conclusion, entrepreneurism has the potential to contribute significantly in the expansion and growth of economy. It is the backbone of any prosperous economy. This study is an essential analysis on the crucial impact of entrepreneurship in economic growth.

[bookmark: _Toc128689557]Chapter: 2 Literature Review on our Business Plan - Entrepreneurship
[bookmark: _Toc128689558]2.1 Literature Review on the Entrepreneurship 
Entrepreneurism has always played crucial role in the development of economy. Those people who are career oriented wants to build their own business. This gives freedom to an individual by acting freely. All the profits and losses are bared by that single owner only. This give courage to face difficulties and challenges that comes when a person pursue his idea. Entrepreneur is helpful to create new jobs. The entrepreneurial try to increase profit by creative ideas and eventually creates more job opportunities. The entrepreneurs brings innovative ideas in the market. They make new products and brings advancement in exiting products. With the use of advance technologies, buyers get more choices in the market. Every human being has the right to do business and earn money, therefore entrepreneurs not only earn for themselves but also contribute in country’s economy by paying taxes to national revenue boards. Our business plan is to start a small soap factory. Currently many big rivalry products are existing like Lux, Fa, Dove etc. 
Mr. Michael E Porter of Harvard University gave his analysis on market strategy in 1979, which is commonly known as Porter’s Five Forces. This model is use for determining the forces reacting in market. For our business plan analysis we will use Porter’s Five Forces to understand market consequences.

As per shown above, these five market forces of Porter are always present for every business. For our business these forces are also present. We will discuss their existence one by one. First is the Competitive Rivalry which says that there are already other companies exist in the market. Here, companies like Colgate Pamolive, Dove, Uniliver Lifebouy, Fa etc are already existing in the market. So to competitive rivalries are already existing in market to give competition.
Second is the force called Buyer Power which says that the product we are going to launch should be in range of customers. So we have to see our target market first. We will launch our product (soap) for general public. Therefore, niche marketing strategy is beneficial to be adopted. To cater customers, we will first see what are the prices existing in market of already available products. If our price is higher than the existing products than our product will not gain public attraction. Plus people should know first about the results than further price increase will be beneficial. Therefore, prices should be under buyers buying range and it would be more beneficial to keep them a little lower than current available products or to give some discount so that public will start giving responses.
The third force is called Threat to New Entrant. In this force, new companies like our can face problems to enter in the market because to penetrate in market, existing products are known to people and getting public attractions is not an easy task. We need to launch our product with some eye catching discount offer or relatively low price or have to do huge marketing campaigns to get our market share. So it is called as threat to new entrant.
The fourth force is called Threat to Substitutes. This happens because already existing products gains maturity in the market plus when new product comes in, the existing rivalries takes measures to retain their existence. So to penetrate in market, other available products give challenge to new entrant as the enjoy consumers trust. Therefore, it is one of the big challenge that every product face. 
The fifth force is called Supplier Power. In this force, the availability of product in market must be compulsory. If we pass all four factors but doesn’t compete market needs then consumers will move to other rivalry products. So the continuous supply of product has to be there. This process is generally called supply chain process.
Now we will do an analysis for our business plan called VRIO Analysis. This strategic framework was given by Jay Barney in 1991. This strategy says that the performance evaluation of the organization is not only done by external factors only like Porter’s Five Factors or PESTLE Analysis but also requires to do by internally too. For this Jay Barney gave VRIO strategy for firms.


Now we will do VRIO analysis for our business plan which is a soap production. For making our product “Valuable” we will give a sample of hand wash with soap which has almost same material use with. So not only our soap will be sell more but also people will get idea of our hand wash which will save our advertisement cost for hand wash product.  And also make it valuable then the existing rivalries.
Second point is called the “Rare”. We will make our product rare with new adores and different shapes which make it rare in market otherwise the concept of rare will not be applied.
Third is called “Inimitable”. We will make our product inimitable by generating a new smell which will be pleasant and unique. For that purpose, helps will be taken from odor experts. This will make our product inimitable and unique from others.
Fourth is called “Organization”. This includes many aspects like human resources, raw material suppliers, workers, retailers etc. Organization is a set of initial production to end users of a product. So to keep things in a pace, good management staff is required to run the business.

The most obvious factors for any business is called 4Ps. There are four factors of production. We will discuss them one by one with relevance to our business.
Product: First is to decide the product for production. So we have decided our business plan to produce soaps, which is our product.
Place: A place is the second important thing required to keep all the things from documents to physical form. This includes warehouses, plants, staff and workers and other tangible assets like building etc. It’s the area where production will start.
Price: Another crucial thing is to do pricing strategy. This requires complete market study about available products and their selling ratio, liking by buyers and feedback about their users.
Promotion: Now a days, it becomes very important to do advertisement about new product and its launching. Publicity is now not only important for new products but also for the existing products to continue their life cycle.


2.2 Literature Review Summary 
The literature review summary discusses the aspects discussed deeply in literature review on the business plan including two strategic models called Porter’s Five Forces and VRIO Analysis to get proper market analysis before investing in new business. The give confidence to the investors by having a true picture of current market scenario on existing market products by rivalries. This also helps in deciding price strategy and discounts offers for buyers to cater and in the end, we have discussed 4Ps of a product.

Chapter: 3 Business Plan/ Methodology
3.1 Business Description/ Market Opportunity
The business we are going to do is off soap manufacturing. Soap is including in the list of running items just like mosquitos’ repellents, washing pads, stationary items etc. This is used in every house, organization, clinic etc. Therefore, the production of soaps will not go waste and it will sell if we took appropriate steps for it.
3.2 Industry Analysis
Before starting the business, we have done industry analysis by visiting different industries of soaps and chemicals to get proper idea. This gave us vast knowledge of production and storing the product and procedure of keeping it save for human usage. Visiting industrial area make us understood about transportation process and guidance for further companies to contact and signing contracts.
3.3 Operations and Management Team Plan
In the step, we have breakdown the plan we will execute for production of soaps by deciding the budget meetings, on monthly, weekly and daily basis. This makes the working feasible and clear to execute all the plan written on charts. Tasks are also distributed among the staff according to their skills and knowledge.

3.4 Marketing Plan
In the step, we have decided our marketing strategy for promoting our products on different means of communications like using Social Media plate forms, Electronic and Print Media, Pamphlets distribution, Road Bannering etc.
3.5 Financial Plan
In the step, we have approached different banks and government organizations to do investment in our venture. Government has launched many schemes to encourage new and small businesses. Therefore, for capital we have requested government and commercial banks for business loans on easy terms and conditions.
3.6 Market Research
In the step, we have done market research prior starting our business by conducting surveys like feedback from different products users about what they want? Questionnaires are filled by public and some data is taken from different surveys websites too.

Chapter: 4 Conclusions and Recommendations
In conclusion, we have observed that the market is still have the place for new ventures. We have also learned that business is not only effected from outside but also from inside too. Governments also supports new ventures and encourage people to take the start up. Hence, risks taking is the actual daring thing then business starts to penetrate in market and make it’s place. With the help of proper market surveys and approaches, new ventures will also flourish and further job opportunities can be created which will eventually help in decreasing unemployment. 
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