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Project: Working Together with families Programme (Lancashire).
Introduction
In this report, the student will identify a case study describing examples of vulnerability which children, young people and their families can face in the society they live in. Furthermore, I will provide specific reasons for their vulnerability and analyse the associated factors that are not common in the average, or the social class family in England. The process of intervention by relevant health and social care agencies including policy will be explained and discuss the point at which the vulnerable families became the subject of assessment. Moreover, the policy and the roles of multi-disciplinary services involved in the case study and the potential impact of their actions on the children, young people and their families will be discussed and evaluated. Finally, the student will give some recommendations towards service improvement for vulnerable children, young people and families based on critical evaluation of the current policy and the actions taken by health and social care agencies involved in the case study.
Case study
Lancashire
Project: Working Together with Families Programme
The family: Two related families of A and B.
The two related troubled families with multiple problems such as having children involved in crime, anti-social behaviour, truancy, with unemployed mothers were chosen for my case study to demonstrate knowledge and understanding of children, young people, and their families’ vulnerability in Lancashire in England (Alex & Alexander, 2018). The case study involves Family A, with Carol a single mother aged 38, with four children from different birth fathers, three of whom are dependants, namely, Abigail (10), Kerry (4), and Daniel (17). Another is Family B, consisting of Debbie a single mother aged 42 with three children, one of whom is a dependant, named Simon (13).
According to the case study, both families lived in private rented accommodation in deprived areas and both their unemployed mothers claimed benefits. Daniel from family A, a son of Carol had an ASBO (Anti-Social Behaviour Order) for his anti-social behaviour, which was an ongoing problem in the local area (Batty, Flint, et al., 2018). The professional policy and theoretical perspectives about Daniel’s anti-social behaviour reflected on his involvement in using cannabis and alcohol in the community. Regarding this, Daniel had served a sentence in secured accommodation or authorized custody, and he was excluded from school, but he received very limited education with only a few hours per week in the secured accommodation provided.
In addition, police often attended Daniel’s home to deal with domestic violence between him and his mother, witnessed by the two younger siblings. In respect of the police records, Daniel had 35 offences recorded on the police national system with 14 convictions for theft such as offences against property, against people, public order, and bail offences. According to the case study, Daniel was arrested 36 times in the past three years, with 23 crime reports as the offender, and as a victim on four. Daniel had been reported missing twice from home, and he is currently imprisoned. Moreover, Daniel’s involvement in crime rate and a higher level of anti-social behaviour had imposed a negative effect on his siblings Abigail and Kerry with signs of emotional trauma, distress, and withdrawal as identified in their school. 
In the same manner, Simon from Family B, a son of Debbie, imitated the high levels of his Cousin Daniel’s anti-social behaviour and practised it in school and in the community which came to the attention of services. Simon had one conviction for burglary as reported in the case study which was all indications for their vulnerability for intervention.
Risk factors identified for the families’ vulnerability in the case study and their impact
Some risk factors identified were the overall effectiveness of the infrastructure of the country, such as deprivation, social-economic structure, inequality, poverty, poor housing, social and school exclusion, family environment with poor parental discipline and supervision, family conflict, low educational performance,  person’s acceptance attitude to it, living in a short-term reconstituted stepfamily, unemployment, neglect, peer and friends relationship involved in problem behaviour and use of cannabis and alcohol,  poor background family relationship, lack of material wellbeing and lack of accessibilities to opportunities in the area. All these factors put the family at risk of vulnerability (Simons, et al., 2020).
Vulnerable children, young people and their families are the social constructions in the society of which well-being measures their quality of life. However, these families’ wellbeing consisting of multi-dimensional constructive components of mental/psychological, physical, and mental health problems, including social dimensions, material aspects, child’s economic condition, peer and family relationship, political rights and opportunities for child development was negatively influenced with deprivation because of the social inequality demonstrated in the case study (Power, 2012). For example, the family were living in private rented accommodation in a deprived area rather than living in open access, or average area like others with better opportunities such as public funding, transportation, schools, good housing, good drinking water and food, socialisation, shops and factories, GPs, hospitals, social workers including other healthcare agencies, lawyers, etc., for the supports and empowerment of the developing and vulnerable children, young people, and their families in the society. 
Further factors and impact were the repeated history of poor family relationships with their single mothers been separated from their different birth fathers for the unknown cause that has negatively affected the children psychologically and emotionally. Additionally, poverty with child’s unmet needs even though their single mothers were on benefits, and the environmental cause with peer groups using cannabis and alcohol in their community may have led Daniel to prison because of his anti-social behaviour, and the domestic violence with his mother often at home. Moreover, due to socio policy and political influence embedded in inequality and discrimination, Daniel’s compiled crime rates, including his frequency anti-social behaviour, with convictions, made him lose focus on school and became a dropout young person with little education. Daniel’s anti-social behavioural stigma also affected his mother and siblings Abigail and Kerry with distress and noticed a sign of withdrawal from school and their community (South Gloucestershire Council, 2021).
Daniel’s anti-social behaviour was rapidly imitated by the thirteen-year-old Cousin Simon, son of Debbie of family B, who was once convicted for robbery. As a result, their health and wellbeing were frustrated and deteriorated. According to what the great personality theorists Erik Erikson’s, and his child developmental stages described, a child’s behaviour can be influenced by their social environment and their association with people around them which was in the case of Daniel (17) and Simon (13). Also, Erikson (1963) cited in (McLeod, 2013), mentioned that these crises are psychosocial as they involved the psychological needs of the individual conflicting with the needs of society (Cherry, 2020). Reflecting on the ideas experienced from the cognitive theorists Jean Piaget, children are role models, who can repeat or imitate an action or behaviour of another that was previously seen or observed as demonstrated in the case study with Simon to Daniel his cousin during their stay together (Nishimura, et al., 2018).
The process of Intervention by relevant health and social care agencies and the relevant policy.
Considering the analysed ongoing problems faced with this family, a multi-disciplinary/inter-agency approach was applied for the turnaround of the vulnerable families to reduce the inequality and Discrimination Act 1975 and practice Anti-Discrimination Act 1977. Although the agencies involved in the improvement of these family situations were not listed, however, it was observed from the case study that Daniel was given the opportunity with alternative housing which lifted off the family pressure on Carol and more focused on her two younger children, Abigail aged (10) and Kerry aged (4) with a better relationship. Even though Daniel is currently serving a prison sentence, yet he was able to write a letter of encouragement, advising his Cousin Simon aged (13) not to copy his footsteps in criminal Acts. Simon was also assessed by a specialist psychologist and was supported to enrol in a special school where his needs were identified towards improvement. (Mwoma & Pillay,  2016)
Following this, Simon’s attendance has increased, his behaviour was monitored as he signed an acceptable behaviour contract (ABC) which was further improved, and he was further engaged in fishing activity. As mentioned in the case study, the family of A& B was referred to the food bank for more support to reduce their financial constraint. Carol was referred to Jobcentre or scheme for support in getting a job based on her skill level. Further outcomes included a reduction of  90 per cent of police alertness to the home of Family A because of domestic violence between Daniel and his Mother Carol since Daniel left the house to an alternative accommodation into prison. Finally, the family’s health and wellbeing, confidence, including behaviour have greatly improved over time (Black, et al., 2017).

The potential impact of multi-disciplinary services’ actions on the children, young people and family
In as much as multi-agencies involved had worked together towards the improvement of Family A and Family B at the later end, however, the roles of multi-disciplinary services within the case study had a potential impact on their actions towards the children, young people, and family. For instance, the police, social workers, school authorities, and housing etc., all failed initially to safeguard, investigate the social welfare and the well-being of family A and B children, and young people as stated in the implemented policies of Human Rights, 2005, and Children Act 1989. Their failure of early intervention worsens Daniel’s behaviour and inflicted more oppression on the entire family. Besides, every child and family policy matters for safety reasons regardless of their age, sex, race/ethnicity, gender and so on (Nygren, et al., 2018).
The Human Rights Act, 2005, was again abused by the multi-disciplinary agency even though it stated that all children have the right to be safeguarded and protected against discrimination, harm, and abuse hence this may often result in damaging consequences and can negatively affect the entire life of the individuals involved (Amnesty International, 2017)
Moreover, it is again believed that social workers are political groups represented as social welfare to challenge consequences and contradictions children and their families could face in society. On the contrary, this political group representative (Social Workers) did not provide a proper investigation of the potential needs of these families earlier,  neither protect victims and witnesses in the family, nor did they engage with, or give a sense of empowerment to perpetrators to know or realise the consequences for their actions and change their behaviour before it gets too late as it was in the case of Daniel’s imprisonment. (Walsh, 2021)
Despite the police’s constant intervention in Daniel and Mum’s domestic violence severally, the fact remains that, Daniel’s offenders were not prosecuted in the case study, but the police unfairly made Daniel serve prison sentences because of his anti-social behaviour with criminal records in the community. There is no justification for offences and crimes committed, whether small or big as they all deserve punishment, but the police were biased and discriminated against Daniel in this matter. Furthermore, it was not noticed in the case study that the ASBOs (Anti-Social Behaviour Orders) reinforced by the police was earlier issued through warnings, letters and interviews, contracts and agreements, parental and individual support orders to have engaged Daniel in changing his behaviour and embrace a positive behaviour. All these police actions, including social workers, and educational exclusion caused the family to feel devastated and marginalised especially when Daniel is still serving prison sentences. 
It is said that the position of “mediators” such as their relationship between the state and its citizens is a crucial one, or double edge one consisting of care and control, meaning their caring or intervention can lead to either potential empowerment of potential oppression as it was in the case of Daniel, Simon and the police, embedded/rooted in inequality and discrimination (Alvarez-Velasco, et al., 2018).
Recommendations 
My recommendation is that the UK Government including local authorities and partner organisations should next provide sustainable support for emergency intervention projects based on skilled key project workers or models who have access to a variety of support services for vulnerable individuals experiencing trauma, divorce, poverty, anti-social behaviour, and bereavement (Walsh & Mason, 2018). Again, I recommend that the Government should provide youth centres in communities with multi-disciplinary agencies for counselling, to engage with youth and families, to encourage or empower, and support people having damaged experiences in life, and to fund youth’s programmes that will transform lives towards gaining better opportunities instead of reinforcing imprisonment orders against vulnerable people. My reason in regards is that service users as well as individual engagement in their local communities by higher authorities in control as named above, including their MPs, is very vital as to break barriers in direct communication for more understanding of their potential needs towards improvement.
I suggest that the multi-agencies employed should next continue giving their supports to vulnerable families in the society, and within their communities through phone calls, surveys, do physical visits as planned, do an assessment on needs in every aspect area of the individual wellbeing, evaluate past and current outcomes and advocate on their behalf to the government for funding and emergency supports especially in depriving regions in the UK which is commonly known as a bottom-up approach. Also, I recommend policymakers to review their policies every six months, and monitor those agencies involved to ensure proper service delivery rather than just implementing policies that are not effectively carried out as required of the agencies. I suggest that the agencies should next time consider environmental changes or housing relocation for vulnerable families in a similar situation as Daniel’s and Simon’s to relax, and stress off the shame of the past and current life events. In addition, I suggest that the General health Practitioner (GP) next time do thorough health checks on vulnerable youth in Daniel’s situation and make referrals to see further outcomes of either health-related issues through diagnoses or any physical concern for Safeguarding issues. Reason is because, this was not done by the GP with Daniel to know what could have gone wrong. Instead,  all of them neglected Daniel involved based on the social perception of him taking cannabis and alcohol according to the case study (Prymak, et al., 2021).
Carol’s outcome with employment in the intensive intervention was not appropriate and should not be prioritised, therefore, I recommended counselling intervention first to have relaxed her mind about her son’s imprisonment. Reasons for my suggestions are mainly based on the simple fact that, poverty with unmet needs, financial constraints and lack of material wellbeing, poor housing in a deprived area, social exclusion from school, poor environment with peer group influence, lack of socialisation, significant life events such as separation, divorce or a broken relationship home, drug and alcohol addiction may deeply have psychological effects or mental issues on the health, and quality life of the individual including children, young people, and their family. 
Conclusion
Families including children and young people are the social structure of the society who are mostly influenced by the socio-economic structures, as well as biological, physical, mental, and psychological effects. The wellbeing, as well as material wellbeing attached to a positive developing child, young people and their family relationship, can be affected greatly resulting in emotional trauma with devastating issues if immediate government intervention is not implemented. Therefore, multi-disciplinary agencies are to work in partnership and provide relevant support towards troubled families such as family A of Daniel and family B of Simon who was involved in anti-social behaviour living in a deprived area in Lancashire area with their single mothers on benefits. Although the society’s perspectives about Daniel’s anti-social behaviour was associated with taken cannabis and alcohol, however, the major factors identified in the case study was due to inequality, discrimination, poverty, social exclusion, family separation from birth fathers with their mothers, and peer group influence within their environment. The policies underpinning this act of cruelty are the Discrimination act 1975, Human Rights Act 2005, Children Act 1989, Equality Act 2010, and Anti-discrimination Act 1977. Even though multi-disciplinary agencies were involved in the turnaround/improvement of Family A, and B, yet their actions has an impact on the children, young people and families negatively with neglect, emotional trauma, biases, oppression, stigmatisation, low self-esteem, marginalisation, and finally, Daniel’s current imprisonment.
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