Franchesca Jenkins 
Laura James- problem solving and decision making 


Assignment 1 
The nature of the problem that has been identified is loss of footfall in town centres, for this assignment this problem will be discussed and how it affects the high street now, also will be showing how much, it has changed during the past few years.

Nature of the problem
After completing an ISHIWAKA diagram on the decline in high street; it has been found that there are many various reasons behind this decline but only one will be discussed. 
The nature of the problem is the decline of the high street, the root cause of this is the decline in footfall, this is caused by shopping now shifting to online, raised prices in overheads and rental fees increasing meaning many shops are unable to afford the increase. 
Too much debt is also another reason for the decline in footfall as to many people are unable to keep their business afloat which results in losing down and no shops in the town centres. 

Scope of the problem 

The scope of the problem is the people who are affected. 
The people that are affected by this are: 
Internal stakeholders such as management, board of directors, shareholders and employees 
There are others that are affected by this decline of foot fall, and they include external stakeholders such as banks, distributors, society, unions and the customer base. 
The decline in footfall is a very far-reaching problem for many involved this because it causes a domino effect so for example 
If there is no footfall in a town centre then there are less sales for the day for companies, which then will affect the profit made which effects the business owners which then causes loss of income it’s a chain reaction with the end being the stores closing due to lack of sales and being unable to meet deadlines for bills. 

Impact of the problem 

The impact of the problem is that if stores continue to close town centres will be empty and derelict, the high street will be no more, and business owners and local people will suffer. If the high street continues to decline this way, then town centres will be no more and places would fail to thrive causing severe job losses for local people and debt raising more than it already is now which from information, I have researched debt is at an all-time high, this will/can also cause homelessness of families. 
This severe decline is going to also cause problems for the future generation, they may struggle to get jobs, there has already been a decline in job offers/ job opportunities for the younger generation. 
Some have already experienced job loss from store closures. This is not what we want the future to look like for our children, if this problem is left to continue then who knows what the future will look like for the high street and for us the older generation and more so for the younger generation. 
