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Introduction
This report has been written to examine a strategic position of a public sector organisation. The organisation chosen is the UK Police Force. The reason for choosing this is because the police force serve a high purpose for safety in our communities. With resources being more restricted by the year, it will be interesting to see how the organisation copes with these challenges. 

The objectives of this report is to undertake a critical evaluation of the police’s strategic position utilising various strategic management models and tools, and analyse how it affects the stakeholders to the organisation, whilst trying to show awareness and insight into the challenges faced by modern the police force and the opportunities and threats posed by external factors.

To reach an understanding for this report one will be studying what the forces across the UK policies and plans are to tackle crime, then compare how successful they were before and after the scheme. The author will be using a ‘SWOT’ analysis where appropriate. SWOT can be used by anyone analysing a business or organisations strengths, weaknesses, opportunities and threats. All these segments can be used to see where an organisation main problems lie (Murray-Webster and Williams, 2010), and where improvement can be made

There are three main objectives to this report which are:
· Analyse current police schemes and strategies
· Analyse past police schemes and strategies
· Analyse future police schemes and strategies

Key terms such as ‘Strategic Position and Management’ and other key words and phrases will be defined to help establish an understanding and see if the UK Police forces are currently performing duties correctly and effectively.

‘Strategic Positioning’ is where an organisation as a whole regards itself in the terms of value and how they deliver a good or service to its customers (Wickham, 2008). In terms of the police force this is where they would inspect how their force is valued on its service to the region they operate in, analysing crime rates, customer satisfaction and health and safety to see where to ensuring a more proficient police force.

Strategic Positioning is a dimension of ‘Strategy.’  This is where an organisation sets aims and objectives and how they can complete these goals whilst managing their resources (Freedman, 2015).     

From this is ‘Management.’ This is where a person or group of people, depending on how large the organisation who have the power to make judgements on how the outcomes of the product or service should be done. In essence they are the people in charge of making a department in an organisation achieve the target given to them (Law, 2009). For a police officer who is in a managerial role such as a chief inspector, he or she must decide what resources are utilised and where, therefore they decide how the officers tackle crime such as removing officers from one area and deploying them in another area of need.

Before this can occur the management of an organisation must ‘Strategic Planning.’ Strategic Planning is where the management analyse the resources they have and make decision on what resources should go where when making a strategy. Usually the outcome of a strategic plan is a communication line between people at the higher end of the organisation to the lesser end informing them how the targets are going to be achieved over the next few years (Steiner, 2010).

‘Strategic Thinking’ is also part of the planning but it concentrates on the why the organisation should be doing this such as for financial gain or to run more efficiently (Olson and Simerson, 2015). The main reason why a police force would strategically think is to serve their main purpose which is community safety in a more efficient and effective manner. 

Villiers (2009) says that a police force is needed in the UK to uphold the law, to help protect communities, prevent or pursue those who have committed crimes and keep the peace whilst doing their service in an integral and purposeful way. 

The focus of this report is mainly on the South Wales Police Force. This force may only cover 10% of wales geographically but the must give service to over 1 million people which is about 42% of Wales’ population (Police UK, 2018). Their vision is to be “the best at understanding and responding to our communities” whilst still being proud, professional and positive in everything they do (South Wales Police, 2018). 

Objective 1
South Wales Police Force have many schemes and plans in place to complete their vision which is to understand the needs to the local communities.  One of their current schemes is ‘Patrol Along’ it supports the ‘Best Use of Stop and Search’ by giving the chance for members of the public in the area to attend a single shift and go along with police officers to give insight on what they do on a daily basis. The ultimate aim of this scheme is to try and give the population especially people of the younger age a chance to see what good work the police do to help protect the public. Although the people participating in this scheme may not have the opportunity to see an actual stop and search they get to see how officers engage with members of the public (South Wales Police, 2018).

The strengths of this scheme is that it is a great way to communicate to the public on a one to one basis and see what their feelings on how the police do their job in their local area. On the other hand it can be a distraction for police officers leading them to be less effective when working and the fact that they must protect the person on the patrol at all cost because often some situations get out of control potentially placing a person in danger. Although it does give possibly future officers an insight to what the force life is like on a daily basis it could potentially scare some people hoping for a career in the police force.

Another scheme to help bring South Wales Police force closer to the public is PACT (Police and Communities Together).  PACT is where a local officer will meet in their local communities to address and talk about problems. These meetings creates awareness for the police on the local issues which are identified and policing priorities are set. Officers and community representatives will decide which action or plan will be taken to resolve issues in the community with the hope the issue will be successfully dealt with (BTP. Police UK, 2018).
What is beneficial about the PACT meetings is it can build confidence in the public towards the police because they feel the police are trying their best to tackle the issues in their local area. Not only can this it give a focal point to members of the community because people can feel nervous and intimidated around officers, because of factors such as their power or uniform. The main priority of these meetings is community involvement including people from all ages and backgrounds. The issue with these meetings is there is a trend that not many people from the younger ages turn up to these meetings meaning that the priorities set by the police are only focused for the people in the older generations even though there might be larger problems in the community which are affetcing young adults or youth. These meetings can help police reduce crime levels and hopefully prevent further crime from occurring which is the pinnacle goal for policing.  Some may argue that this is not good use for police resources because officers should be able to solve crimes on their own and people should be confident enough to come up to the patrolling officer to report a crime.   

Objective 2
Between the years 2014 to 2018 South Wales Police Force has had many appraisals to their name from their ‘PEEL Assessment’ to how they handled the NATO Summit in 2014. 
A PEEL Assessment is when Her Majesty’s Inspectorate of the Constabulary (HMIC) does an annual assessment on how effective, efficient and legitimate the forces are across England and Wales. They are scored by categories of outstanding, good, requires improvement or inadequate (HMICFRS, 2018). The South Wales Police force did not have any score lower than good meaning that the force is among one of the legitimate forces across England and Wales which means in 2016 they were successful at providing a service to the public. 

They were praised on their efficiency because of programmes such as ‘Programme Fusion’ which was a partnership with Gwent Police Force involved innovating and finding the best use of the newest technology for example using a mobile to input data while investigating a crime into an integrated system (Michael, 2014). This programme has the aim to help both forces cut crime, reduce costs, and provide an effective, efficient police service ensuring our officers are using the latest technology. Mobile devices they can get the information as soon as possible to and from headquarters because all data and intelligence is all in an officer’s pocket. 

Although officers might be more efficient and effective with the modern day technology and their improvement in communication between police and public, technology can lead to information and intelligence being leaked from factors such as hacking or a simple mistake by someone who does not know what they are doing or from losing or having the phone stolen. From hacking information can be easily altered which is a huge threat to police activities when investigating in to a crime. There is no information as to where this ‘Programme Fusion’ has saved money, it possibly could be too soon for them to analyse or it could be argued that programme does in fact improve efficiency. 

The issue with this report is that it was published by the Police Crime Commissioner of the South Wales Police Force. Their role is to cut crime and deliver an effective and efficient police service within their force area. They are in charge of elements such as hiring or dismissing the Chief Constable of their force and set the police and crime objectives for their area through a police and crime plan (APCC, 2018). So it could be argued that this report does not cover all the aspects of South Wales Police force and only concentrates on the good factors which the force did in the year. The fact that they are the voice of the police should be enough to show that they would never talk about what needs to be improved by the force and therefore is a bit misleading because it puts the assumption that there is nothing wrong with how the force deal with crime on a daily basis or their crime statistics.

Some argue that there is no point in having crime commissioners in forces because they do not have the authority to tell the police how to do their job and most commissioners have never actually been an officer so therefore they do not understand what it is like to actually do an officers job especially with a lack of resources (BBC News, 2018).
Objective 3
South Wales Police Force’s future seems to be a difficult one as more and more reduction are being made to their budget. As reported by Michael (2017) “since 2010 the money received by South Wales Police from UK Government has been reduced by 21% in cash terms (over 35% in real terms).”  To help tackle this they have made a report called ‘SOUTH WALES POLICE & CRIME PLAN 2018-21’ it explains what the force will do to still tackle crime with limited resources. It shows what they will be prioritising over the next three years. The report also demonstrates the work they have done in recent years. The author will be analysing all these factors to give an understanding on how hard the force work to achieve their goal. 

This plan has six main priorities, the author will be analysing a few of these to see if the organisation appear assertive and confident about their future aspirations. 

Their first and main priority is ‘We will reduce and prevent crime and anti-social behaviour to keep people safe and confident in their homes and communities.’ The report goes on to say that reducing crime is their main priority and tackling causes of crime at an early intervention is their aim to do this. Resources will be used on factors such as ensuring Community Support Officers are fully engaged in their local communities, and have the right skills to have a solution for problems in the community and develop a more effective approach to licensing and the night-time economy. 

This is a follow up from the ‘South Wales Police 2014- 2017 Crime Reduction Plan’ this could possibly mean that their crime reduction plan did not work because they have had to make a same first priority in two concessional strategic plans. On the other hand it could be argued that the police force main priority always is community safety and reduction of crime so therefore it would always be a main priority in a police force strategic plan. UK Crime Stats (2018) states that January 2014 to January 2017 crime levels have risen from under 9,500 crimes to over 10,500 crimes. This backs up the point that the reduction plan did not work which is probably why new schemes and tactics to tackle crime have been made. 

The next priority is ‘We will spend your money wisely and support our people to provide the best possible policing in your community’ this is an important priority because it lets the public know what their money will be spend on as many of the general public are unaware of them. The police acknowledge that these cuts make it difficult to do their job as officers but hopefully it will enable the force to be more efficient by doing things such as spending less on buildings whilst they ensure that they have a fit for purpose and thorough recruiting and training programme for more Special Constables and Police volunteers. This is because police volunteers do not get paid while they still have almost all the same powers as a Police Constable but are on a lesser salary. 


The budget is a massive issue for every police force in the UK and this report does not give an actual explanation of where the money will be spent only saying where they are trying to save “Develop a people strategy that puts the right people in the right place” is one of the points the police have given in the report it does not explain how it will be done or how much will be spent on the development plan. It can give members of the public reassurance on what their tax money is being spent on. 

Conclusion
These findings go to prove the strategic positions of the public sector organisation South Wales Police Force appears to be in a sustainable position. Their strategic plans explain what their priorities are and how they will go about to tackle or assist problems in the local communities. As said they are going to have to create more efficient and effective ways of dealing with policing on a daily basis because the budget cuts on the public sector are making it far more restricted then before. 

Their priorities between 2018 and 2021 seem to be legitimate ones but it can be questioned do they have the resources to complete all this. On the other hand it does not say they will fulfil any of these priorities it is just their main aims and objectives. 

The problem with these reports is they are created by the crime commissioner and as said they are not going to report the bad elements that have happened to the police force in the past and only highlight what good has been done. It could be argued that the commissioner has released this report to say to the public what the police will be doing over the next few years but has no intention to actually work on the priorities.
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