Startup Cost (Creative and Relax- Books for Children & Mothers)

	Startup Cost
	
	
	
	
	
	Cost
	
	
	

	Activity books for children
	
	
	
	
	3000£
	
	
	

	Illustrations for Mothers' Relaxation Books
	
	
	1500£
	
	
	

	Editing & Proofreading (both books)
	
	
	
	1000£
	
	
	

	Book Design & What does it look like
	
	
	
	1000£
	
	
	

	International Standard Book Number & Copyright (2 books)
	
	200£
	
	
	

	First Printing (200 copies each)
	
	
	
	3000£
	
	
	

	Website development
	
	
	
	
	600£
	
	
	

	Initial online marking
	
	
	
	
	700£
	
	
	

	Total Startup Cost
	
	
	
	
	
	11000£ 
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Operational Cost
	
	
	
	
	
	
	
	
	

	Fixed Cost per Month
	
	Cost per month
	
	
	
	
	

	Fixed Cost
	
	
	40£
	
	
	
	
	
	

	Online design software
	
	25£
	
	
	
	
	
	

	Accountant
	
	
	80£
	
	
	
	
	
	

	Phone/Internet
	
	
	35£
	
	
	
	
	
	

	Website subscription
	
	
	40£
	
	
	
	
	
	

	Total Fixed Cost
	
	
	180£
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Variable Costs (First Six Months)
	
	
	
	
	
	
	

	Variable Costs 
	
	
	Jan
	Feb
	Mar
	Apr
	May
	June
	

	Printing (extra copies)
	
	200£
	250£
	300£
	350£
	400£
	450£
	

	Online marketing ads
	
	150£
	200£
	200£
	250£
	300£
	350£
	

	Packaging & delivery
	
	70£
	90£
	100£
	120£
	130£
	150£
	

	Total Variable Cost
	
	
	420£
	540£
	600£
	720£
	830£
	950£
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Financial Forecast for the First Six Months
	
	
	
	
	
	

	Month
	Fixed
	Variable
	Total Cost
	Revenue
	Profit/Loss
	
	
	
	

	Jan
	180
	420
	600
	£400
	-200
	
	
	
	
	

	Feb
	180
	540
	720
	600
	-120
	
	
	
	
	

	Mar
	180
	600
	780
	900
	120
	
	
	
	
	

	Apr
	180
	720
	900
	1.2
	300
	
	
	
	
	

	May
	180
	830
	1.01
	1.4
	390
	
	
	
	
	

	Jun
	180
	950
	1.13
	1.6
	470
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Investment Needed
	
	
	
	
	
	
	
	
	

	Add the startup cost + losses unit break-even.
	
	
	
	
	
	

	Losses:
	
	
	
	
	
	
	
	
	
	

	January: £200
	
	
	
	
	
	
	
	
	

	February: £120
	
	
	
	
	
	
	
	
	

	Break-even happens in March (the first month with profit) 
	
	
	
	
	

	Investment Needed=
	11.000+200+120=11.320
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



