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This form should be included in the candidates work which is submitted. 


	What task/activity are you assessing?

	Final Presentation – Group Project

	Observation/Witness Statement

	Roles:
Bailey – Development
Faiz  – Marketing
David  – Company Related

General - Overall, the presentation was good, but it revealed an obvious lack of communication between some team members. Faiz delivered a strong marketing segment, and David's business section was well-executed. However, Bailey's development portion did not seem to align with the other parts of the project. Additionally, the team suffered due to the early departure of the member responsible for finance, which impacted the overall cohesion and effectiveness of the presentation. Improved collaboration and coordination would enhance the presentation's effectiveness.

David – David's presentation was detailed and well-executed, demonstrating a strong understanding of the requirements for setting up a new business. The slides were professionally displayed, though additional information on business setup would have been beneficial. The presentation lacked external references that could have provided further support. During the Q&A session, David managed well and answered questions with composure.

Faiz – Faiz delivered an excellent marketing presentation, effectively showcasing a variety of marketing tools and social media platforms in a well-organized and clear manner. His research on competitors was thorough, and his overall presentation was very strong. However, the slides could have been displayed more professionally. Faiz answered all questions with solid knowledge and professionalism.

Bailey – Web App Development – Bailey's presentation was well-delivered and professional, demonstrating his solid knowledge of web development. However, providing more evidence of the web app's features would have better showcased the company's potential. There was an evident disconnect between Bailey and the other team members, which was also highlighted in the team meeting minutes. Despite this, Bailey answered the Q&A session with authority and maintained a high level of professionalism throughout.





Conclusions 

In conclusion, while the overall presentation was good, it highlighted significant communication issues among team members. Faiz's marketing segment was strong and well-researched, and David's business section was detailed and well-executed, though it could have included more information on business setup and external references. Bailey's web app development presentation was professional and knowledgeable, but it did not align well with the other parts of the project, indicating a disconnect within the team. This lack of cohesion was further exacerbated by the early departure of the finance member, which impacted the team's overall effectiveness. To improve future presentations, the team needs to focus on better collaboration and coordination.
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