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1. [bookmark: _8r1elp8lnv8q][bookmark: _Toc168929149]Introduction
The essay discussion is based on PESTLE analysis, a macro environment analysis tool which is mainly used to gather an idea about how the external factors of a country can affect a business operation (Cooper and Nguyen, 2020). Additionally, the factors under this analysis tool include political, economic, social, technological, legal, and environmental factors. In preparing any business tactics or marketing plan, a fundamental need for situation analysis is required. Looking at its benefits, any possible external business environment change tracking is easier for the organization. The current essay aims to detail the Pestle analysis factors determination to understand its priority for the business benefits. Additionally, real organization is used as an example to make it well connected, facilitating depth of understanding. 
2. [bookmark: _6sp4j247dco2][bookmark: _Toc168929150]Detail Explanation of Each PESTLE Variable with an Example 
Political 
The first variable of the Pestle analysis is political, which includes trade barriers, political stability, and tax policies with different potential business impacts. As per Azmeh et al. (2020), trade barriers are the government regulations that ensure business protection in international competition. However, strict trade barriers limited business services, especially during globalization. It can be considered a negative influence when trade policy and taxes become stiff & complex. According to Cooper and Nguyen (2020), tax policy affects favorable business investment and flexibility of business operations. A business can face barriers to gaining wider investor reach due to this high taxation, which can impact the income level of the business. For example, if looking at the political factors of the UK context, there are no significant trade barriers or transfer restrictions that Static System Group can lead throughout the country (Findlay et al. 2022). As they are in a smart care delivery company, these political benefits help them lead in efficiency in business. On the other hand, As per Chang et al. (2023), tax policies noticed that healthcare organizations are free and are paid by general taxation. In evidence, 18% of citizens' income is provided to healthcare, which provides the flexibility for Static System Group to lead in the UK market (Chang et al. 2023). 
Economical
Economic aspects, such as country growth, accelerated or depleted GDP, and even changing inflation, are all considered. As per Yakubi et al. (2022), the standard of GDP is deemed essential to business as its lowering value directly impacts a business's average income. It is also linked to lower consumer demand, which hurts the country's industry. The chances of depleted sales and income return may shrink the scope of the business expansion. On the other hand, Ditch and Stern (2023), higher inflation always facilitates the burden of raising expenses, even if it is linked with wage elevation. The influencing impact of this economic variable puts pressure on business operations in this environment. For example, the inflation rate of the UK is explored to show the correlation with Static System Group.
Additionally, 2024 and 2023 data on UK inflation showed that lower inflation was noticed. As of December 2023, the identified inflation was observed at 5.2%, dropping to 2.3% in 2024 (Ons.gov.uk, 2024). As a benefit of this slower price increase, Static System Group has opportunities for better service. People of the UK lead with better affordability, directly influencing them to engage in better health care delivery. Though it enhances the reach out for better customer engagement in the business, the GDP fall is noticed in the UK, which needs to be explained. As per the 2023 quarter, the 4th GDP fall was seen at 0.3%, resulting in a rise in economic recession (Ons.gov.uk, 2024). This negatively affects Static System Group as investments become vulnerable, which declines sales and profitability and indicates business uncertainty from an economic aspect (Investopedia, 2023).
Social
In this aspect of Pestle analysis, different variables include customer lifestyle, consumer belief, and demographic considerations. The tangible nature of social factors shapes our industry expansion when people become health conscious and aware of lifestyle (Vivancos et al., 2022). The demand for health-associated technology and services comes in demand, and their demand needs to be understood. In terms of consumer lifestyle, innovative healthcare services attract them the most if they have a hectic schedule due to being fitness freaks (Dash and Sharma, 2022). Now, this influence impacts the industry, leading to change and offering scope for expansion. However, meeting customers' expectations and leaving up any gap always tends to switch tendencies, which need to be considered by the business (Findlay et al., 2022). For example, in Static System Group, this link can be explored in detail, which helps to understand the actual influence. It has been found that healthcare demands are growing in the UK due to the aging population. Even with a high lifespan and change in healthcare demand, UK healthcare faces pressure (England.nhs.uk, 2023). In this scenario, Static System Group worked with the motto to accurately serve people. They have existed for 60 years to emerge innovative solutions in acute healthcare settings that ensure an intelligent connection with people (Static System group, 2023). Additionally, linking market demand and organization services creates an opportunity for Static System Group to lead up as a care provider for the UK population. Their technologically advanced nature always progresses their reach and enables demand according to flexibility adoption by the organization. 
Technology 
The technology aspect is the most ever-changing dimension of the business, defining its reach and expansion potential. In terms of technology, cyber security, automation, and technology infrastructure are all considered. Dash and Sharma (2022) state cyber security is vital as the digital revolution manages consumer-centric and business data. At the time of working with change, understanding its risks is essential. In this consideration, without cybersecurity, business safety is becoming a doubt, and sales are dropping (Vivancos et al., 2022). However, technological advancement always transforms as a threat if the security does not match actual operational standards. For example, the UK government adopted initiatives for cyber security optimization for which different standards are enforced (IT Governance.co.uk, 2023). Specifically, ISO 27032 is considered an international standard for security control. This needs to be understood by Static System Group (IT Governance.co.uk, 2023). It can be an opportunity or threat for the organization when dealing with patient data. Strict data handling through this standard enhances reputation; otherwise, they can face legal issues. Additionally, their goal of making inclusive teams is required to link safety training with a better market position they can attend (Static System Group, 2023). Otherwise, existing protocols and high competition directly impact the organization's stability.  
Legal
The legal variables that come under this are industry regulation, operational licenses, employment & consumer protection laws, and IP protection. In the presence of business laws, the safety and protection of the business and its operation are managed. This causes an explicit knowledge of the obligation of country-specific law adaptation; otherwise, it raises legal complexity (Dash and Sharma, 2022). In the case of consumer protection laws, they are the center for business growth, and their safety regarding legislation enforced into practice is essential. This reflects on the business standard, which influences the future business potential. In this context, Static System Group needs to review the UK healthcare industry's legislation used in practice.
Additionally, the 2022 Health and Care Act is used by UK Health, which is aiming to make its delivery easier (Chang et al., 2023). They also used smart technology to maximize healthcare communication through broad reach aligning with the organization. In addition to this, laws in practice directly cause long-term survival benefits, improving market competitiveness.
Environment 
It is the most sensible part of the business progression and facilitates the responsibility the business needs to take care of for sustainable operation. As per Ali et al. (2023), the business progression and investment opportunity gain is linked with the environmental responsibility they obligate. Otherwise, it develops risk and opportunity and depends on the business's practices and adaptability levels. Environment policy and sustainability are the variables that define the business operation standard based on future stability. The Climate Change Act and initiatives for reducing emissions must be understood to align with business goals (Ali et al., 2023). This only creates opportunity; otherwise, a higher possibility for a raise on legal allegation is possible. As a result of this concern about the penalty, extreme business restrictions may be faced. To avoid this, explicit knowledge and adopting practices are required for businesses running in the UK environment. For example, Static System Group must understand the environmental goal and its responsibility to avoid further complications across the business environment. Explicit knowledge and active participation in the climate change plan enhance business reputation.
3. [bookmark: _kj31s5mbbvzr][bookmark: _Toc168929151]Conclusion 
[bookmark: _9p7ypxh07139]In the above essay, the discussion is made by identifying different variables of pestle analysis and their impact on the business. The detailed analysis showed how the political trade barriers impact business flexibility. Additionally, the economic concerns of GDP and inflation are simulated as business growth is determined. On the other hand, this analysis framework's technological, legal, and environmental aspects are explained for the business aspect. As a result, an apparent change in the business influences from Pestle analysis variables is understood.
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