STRATEGIC CHANGE AND ORGANISATIONS
SBPD7005
Module Tutor: Dr. S. T. Sommerville

[image: Search results for "ineos"]



Name of Student: Ruhul Amin
Student ID: 1204735




[bookmark: _Toc522642971][bookmark: _Toc522650676]Executive summary
This report focuses on Ineos, its internal and external environment and recommendation for strategies that it can adapt. Today business environment is very competitive and organisations should ensure that they change their strategies to cope up with the ever changing operational environment. The company should have a strategic plan that outlines the company goals and objectives. This provides a road map to the company and to the management. Having a strategic plan enables a company to test the various strategic options and ensures that the best is selected. Ineos has been in operation for quite sometimes and the company has continued to expand through mergers and acquisitions. The company has diversified into other businesses and this has enabled the company to handle the stiff competition in the market. The report identified strategic options that the company can use and this is by using porter’s analytical model. To ensure that the best option is selected the management of the company should assess and evaluate all the options and settle on the best. There are several barriers that affect implementation of strategic options and this includes communication barrier, resources barrier, management barrier and lack of direction barrier as it has been discussed in details in this report.
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[bookmark: _Toc522642972][bookmark: _Toc522650677]1. Introduction
Business organisations that are operating in an open market do face stiff competition from their rivals. This is because there is increasing pressure from competitors that aim to surpass their financial and non-financial performance. The rivals also desire to have a larger customer base as compared to their rivals and with this regard; the firms need to improve on their productivity and competitiveness. To attain this, creativity and innovation should be upheld so that the firms can improve the features of their products and services in order to meet the expectations of customers satisfactorily. Product diversification will also be experienced and this is vital in ensuring that the organisations offer their customers different products and services to meet the unlimited needs and wants of their customers (Kotter, 2012). One of the organisations that have succeeded to achieve all this is Ineos that majorly focuses on the chemical industry. Under the leadership and management of Jim Ratcliffe, the organisation has grown rapidly in the sectors that it has ventured into. The company is using the product diversification and acquisition strategies to expand its operations as well as its performance in the global market. This report will discuss and analyse the environment that Ineos operates in and later recommend the strategic options that it could take. This report will advise the management of Ineos about the strategic plans that are the company should take up and identify barriers that the company may encounter when implementing the strategic options. The report will also discuss how the company will be able to overcome the barriers.
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2. Background of case study
INEOS is rather very much young business organisation dealing in chemical sector. It is Swiss company having headquarters in UK. The company had recorded sales turnover of 60 billion in dollars till date. Majority of employees working with the company had spends whole life in chemical and oil industry. The major rival of the company is BP (British Petroleum). The company is very much refreshing place to work for the people and provides good scope of learning to them. The company was set up in year 1998 following management buy-out option by the employees of one of the plants of BP located in Antwerp. 
Ineos had been able to develop by means of merger and acquisitions of different production units. The wave of restructuring business in European countries also acts as major advantage for the company intending to develop its presence and market share too. The chemicals as well as raw materials which the company manufactures touch everyday life of people. 










3. Part 1
3.1. External analysis
The external analysis reflects the different opportunities and threats influencing the growth of the company in the business environment it is operating (Kotter, 2008). Opportunities could provide leverage to companies if they could be exploited carefully by the management. Factors like demographic, social, cultural, political, legal etc need to be analysed by the company beforehand to get maximum positive results from implementation of business strategy.
PESTLE analysis:
Pestle analysis is done to check how the political, economical, technological, social, legal and environment affects the business operations of an organisation. It is vital in enabling management to understand how external pressure can be dealt with in order to facilitate smooth and effective implementation of its business plans and strategies. With this regard, below is an outline of pestle analysis with respect to Ineos;
Political; the political environment that an organisation operates in should be stable so that business activities and operations can flow smoothly without political disturbances (Herzberg et al, 2017). When a nation is politically stable, investors’ interests are secured and this means that sources of funds to run business activities are readily available. The government is also focused on development in such situations and this is vital for the growth of business firms. In the UK, there is political stability, which means that investor confidence is high. Also, business firms are well supported via incentives and subsidies and this is vital for the growth of Ineos. The company’s business operations are not being affected by any political infighting; hence, implementation of its business and market plans is effective.  
Economical: the economic trends of a country do influence how business activities are being run (Asemi and Ali, 2011). When the economy is doing well, business firms are supported to improve on their performance. For instance, consumer purchasing power is high, leading to high demand of the firms’ products and services. However, when the economy is on the downfall, it becomes difficult for an organisation to achieve its goals because business activities are not being favoured. Brexit is affecting business activities in the UK and this means that the firms need to come up with techniques that will improve their performances. Due to the consequences of Brexit, Ineos has made sure that it business operations are not affecting by adjusting its business plans and strategies. For instance, through acquisitions, the company is not finding too much resistance when it expanding its business activities to other nations.   
Social; customers need to be offered high quality services and products for them to be satisfied (Fadekemi, 2007). Thus, they do put pressure on organisations to improve their performances and productivity. With this regard, Ineos is under pressure to improve on its performance and productivity from customers. Thus, it has invested in creativity and innovation to improve its products and services so that they can meet customers’ need satisfactorily. This has enabled the company to win a lot of clients, both direct customers and business institutions; hence, its sales are on the rise continuously as well as its revenues. 
Technological; the level of technology that an organisation has determines its effectiveness and efficiency. When an organisation has advanced technology, its business activities are made highly effective and efficient, meaning that the outputs are high quality and the required quantity. With this regard, Ineos has invested on technology, hence, it has the latest technology in the market, which has significantly improve the speed of implementing its business strategies and quality of outputs that are attained. Ineos departmental units have the IT and engineering technology that they need to implement all projects that are under them. This has significantly improved the overall performance and productivity of the business organisation. 
Environmental: the environment that an organisation operates in need to be safeguarded from pollution. With this regard, business firms need to ensure that they abide to all environmental policies and regulations so that they do not pollute the environment (Bunn and Ellis, 2012). In the chemical industry, there are stiff environmental regulations that should be followed by all firms in the sector. This is why Ineos has put in place pollution management policies that ensure that all its manufacturing and production activities are executed via international standards to minimise any chances of causing air pollution. The company manages its waste effectively and this has made it not to pollute the environment, hence, improving its reputation in the manufacturing sector. 
Legal; in the UK, there are rules that are set by the government that need to be followed by all organisations regardless of the industries that they operate in. Ineos abides to the company law that outlines how it should exist and activities that are contraband; hence, it should not be involved in them. The management of Ineos engages in fair competition in order to avoid legal battles with its rivals or competitors. Also, the company does ensure that its business activities are spearheaded towards the sustainable growth so that it can align its activities legally upright. This has made the company to focus solely on its business development and growth since it not engaged in unnecessary legal battles.  
Figure 1: PESTLE analysis

Source: Kotter (2012)
3.2. Industry Analysis
Industry analysis refers to tool which help the company to understand the relative position in compare to other company producing similar kind of products or services. By evaluating critically the different forces at work prevailing in industry is key component of effective strategic planning process (Kotter, 2012). Hence the management could not ignore this step while formulating business strategies.
Porter Five Forces analysis:
The business firms need to analyse the level of competition that they face in their respective sectors (Clarke, 2012). This is only achieved via the application of the relevant analytical model and in this case, the porter’s 5 forces model is important. This model will be used to analyse the competition threat that is faced by Ineos; 
Supplier’s bargaining power: when suppliers are many in an industry, there bargaining power is low. This means that the switching cost from one supplier to the next is low. When the suppliers are few in number, the switching cost from supplier to the next is high, hence, the bargaining power of suppliers is said to be high. With this regard, in the chemical industry, the sources of raw materials are many, meaning that switching from one supplier to the next is low (Bettencourt et al, 2003). Thus, Ineos has selected the most reliable and qualified suppliers that it trades with. This has been vital in ensuring that it has quality raw materials that it uses to manufacture its products, which are offered to clients with the main aim of meeting their expectations satisfactorily in order to retain them in the long run.  
Buyer’s bargaining power: when the customers in the market are many, their bargaining power is lowered and vice versa (Collins, 2010). When there are many firms offering similar products and services in the market, it means that customers are free to switch from one firm to the next. When firms are few, they do dictate the market and this minimises the bargaining power of buyers. In the Chemical industry, there are many competing firms that are rivalling Ineos; hence, customers are free to select the firms to associate with. Thus, Ineos has invested in making its products unique as compared to those of its competitors in order to easily attract and retain new and existing customers in the long run. The company has diversified its products base in order to meet the different expectations and needs of its customers in the market, hence, the reason why it has grown its client base significantly.  
Threat of substitutes: the threat of substitutes is high when same needs of customers can be satisfactorily met by a wide number of goods and services that are being offered in the market (Fabnumi, 2003). In the chemical industry, there are different firms that are operating in the market and offering products that match the needs and wants of targeted customers. This has increased the threat of substitutes, which affects the operations of Ineos. In order to counter this threat, Jim, Ineos’ CEO, has ensured that its products are improved from time to time and well branded than the substitute products. The company has also invested in marketing in order to attract and retain a large client base for it to attain high sales and revenues.	
Entry and exit barriers: the chemical industry is an open market, meaning that firms are free to enter and leave the market at some point. With this regard, new firms are venturing into the industry and this is increasing the competition pressure that it faces (Schein, 2010). With this regard, Ineos is focusing in other market in order to diversify its target customers. This has been vital in improving its client base other than its rivals and this has reinforced its market share. 
Rivalry: Ineos does compete with firms such as BP-Shell, Oryx energy and other top firms operating in the chemicals industries. Its rivals are working tirelessly to try and improve their customer bases in the market. To deal with this, the management of the company has implemented the acquisition strategy to purchase some of the upcoming firms that are showing a great potential in future. Also, it is acquiring some low-performing segments of the large existing firms and turning them into treasures. This has been significant in enabling the company to improve its market performance significantly.
Figure 2: Porter’s 5 Forces 
[image: Image result for Porter's 5 forces]
3.3. Internal Analysis
The internal environment refers to the factors that affect the business operations of an organisation from within and such forces can be controlled by the management of the firm. Thus, it is important from the threats and weaknesses that are dragging the organisation behind to be identified on time so that management can effectively strategise on the way forward. Through this, the firm will be able to stabilise its operations and focus on its growth.
Value Chain Analysis
This internal analysis tools helps the strategies to spot the different internal functions which are create and destroy value of activities in the business organisation. By means of this method the company would be able to get solutions related to inefficiencies and get is removed. Further the management would be able to outsource activities which are non-value added by nature. 
With reference to inbound logistics, the primary stage of Ineos is exploring potential areas from where oil can be extracted including petroleum fields. The development and exploration process could be considered as upstream activities including the supportive activities like safe drilling, engineering plans etc. The transportation process of oil and other petrochemical products reflects the midstream activities (Johnson, 2008). The last stage comprises of refinement process of extracted oil and distribution on wholesale basis. Apart from these activities, the management also performs five major supportive activities like infrastructure management, human resource management, development of technical infrastructure and managing relations with government.
[image: ]
Source adapted from Annual Reports of Ineos Group Holdings (2017)
Ineos hired more than 80000 people across the world. Being a key stakeholder, the performance of the employee gets influenced by the performance of company. Thus they need to be motivated from time to time with different HR policies in which the company operates. Strategic human resource management policies are followed by the management of Ineos to hire skilled resources and flexible working practices are implemented for retaining and motivating the workforce to stay longer with the company.
With respect to marketing and sales, marketing department is key aspect of Ineos where they can get largest share and ensure that it well supplies by means of strong supply chain. Using retail sites with help of convenient stores is one of the key strategies behind success of Ineos being so much young company in the industry (Piderit, 2000). Environmental issues like global warming had motivated Ineos to implement strategies for managing the problems related to climate change. The business strategies are linked to ethical values followed by Ineos and they look to increase the energy efficiency on ongoing basis for managing business operations. 
With respect to outbound logistics, Ineos control a global tank fleet among which some are owned to control supply of products to final customers. Finished products like chemicals, petrochemicals, oil etc are transported to different destinations through various ways like transported through vast truck or rail domestically. The products are then stored in the tanks located in service stations which are then retailed to customers. 
With respect to services, Ineos key objective is to understand the expectations of consumer and deliver quality products to customers by means of strong retail network. This task is very challenging since customers look value for money spends which implies producing quality good at competitive pricing policy. Customers are also concerned with pollution impacts due to operations of Ineos which is major factor to be considered while deciding the business strategies to be implemented as part of operations. 
Figure 3: Value chain analysis
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Ratio Analysis:
The liquidity ratio represents the ability of the company to pay of its current dues with help of available current assets. As per current ratio from 2013 to 2017, for 2013-15, Ineos had not been able to meet the current dues with available cash and cash equivalents since the ratio computed is below ideal ratio of 1 (Ineos Annual Reports, 2015). Quick ratio is also not satisfactory implying that there is cash deficit position in the company and this might turn off additional investment from the investors and more credit supply from the suppliers. For year 2016 and 2017, Ineos Plc had been able to improve the overall credibility to meet the current dues where the ratio had shown significant growth in compare to previous years. However there is decline in current and quick ratio for year 2017 in compare to 2016 which might be due to decline in sales turnover.
Profitability ratios imply class of ratio reflecting the ability of the company to generate revenue by overcoming the operating expenses incurred in a financial year. From financial year 2013 to 2014 there had been growth in gross profit margin. However massive growth had been observed in year 2015 and 2016. This is resulted due to cost of sales as revenue had shown a steady growth in last five years. However for 2017 there had been significant decline in gross profit margin. The profit margin is observed to show steady growth from year 2013 to 2016 with slight decline in 2017. The return on equity for 2017 is lower in compare to 2016 but company had improved a lot in paying off return to investors in 2016 in compare to 2015 computing negative return on equity. Steady growth is also observed in return on net assets from year 2013 to 2017.
Activity ratio reflects how the management had invested in the specific asset, relative to revenue which the asset generates. The debtors collection period for 2017 had declined in compare to previous years showing better position of company to collect cash and pay off current dues. The creditors’ collection period had improved from year 2013 to 2017 implying that suppliers had allowed more time to the company to clear trade payables, implying strong credibility. The net asset turnover had declined in recent years implying the company is not able to use it’s properly to generate sales. It need to apply different measures for upcoming years like better forecasting of sales, focus on increase sales of top selling products, enhance the price of inventory etc.
[bookmark: _Toc522642973][bookmark: _Toc522650682]The capital gearing ratio implies the ability of company to use its equity capital to generate revenue and way investors earn return by making investment in the shares and debentures of the company. The current market price for every ordinary share is same for last five years. However the company had been able to pay dividend in recent years rather than in 2013 and 2014. 
Note: The ratios analysis on basis of Income Statement and Balance Sheet statement for five years had been attached in Appendix section.

Part 2:
To, 
The Chief Executing Officer
4.1. Analysis of risks associated and recommendation based on strategic analysis 
The business environment is very competitive and organisations should be able to cope with the changes that exist in the environment. To operate in the business environment, it is mandatory for the business to cope with the changes and should change the strategies that are in place to achieve the objectives that they have set (Balogun et al, 2003). Revising strategies alone will not make changes but people that work in the company should make decisions and take the necessary actions and reactions to ensure that the strategy achieves the set objective (Hitt et al, 2012). It is important for the management of Ineos to identify the strategic options that will ensure that the company copes with the change that occurs in the business environment. This will improve the company performance and provide the company with a competitive advantage. Strategic option is the process of establishing a choicer from all the possible strategies and involves generation of strategic options for example acquisition, concentration or diversification (Johnson and Shcoles, 2008). It is important for the management of Ineos to evaluate all the possible options to assess their merits and feasibility and this will ensure that the best option is selected that the organisation will pursue. The management of the company can decide to use porter’s five generic strategies and this includes the overall leadership, differentiation and focus that are used by business and ensures that business achieves and maintains a competitive advantage.
Risk Management Analysis:
	CORPORATE LEVEL RISK

	Internal risk
	External:

	CI 1-Budgetary control related issues
	CE 1-Fiscal losses consequence in business distraction by depression 

	CI-2- High salary paid to directors  
	CE 2-Fines for deteriorating to obey with provisions of competition act.

	CI-3- Low retention rate of employees at high managerial levels
	CE 3-Data security contravene or robbery consequence in business disturbance 

	CI 4-Low funds to run business
	CE-4 Growth into global market led to disinvestment in the home market

	CI 5-Strategic risk, takeovers, M & A, Expansion, alliances with global markets 
	CE 5-Failure to distinguish political or civilizing variations in global markets  

	CI 6-Technological risk 
	CE 6-Reduction in demand of product because of vague financial outlook 

	CI 7-Cultural risk prevailing among the employees
	CE 7-Failure of main sites to cultivate the business development.

	CI 8-Data asymmetries leading disturbance among stakeholders
	 

	CI 9- Low diversity in workforce
	 

	BUSINESS LEVEL RISK
	 

	External 
	Internal

	BE 1-Account global warming impacts
	BI 1-Lack of exercise of marketing policies

	BE 2-Negative credit ratings
	BI 2-No internet retailing 

	BE 3-Loss of skilled workforce   
	BI 3-Challenges faced in  supply chain activities

	BE 4-Increase in fuel rates 
	BI 4-Damage of status by retailing cleanliness commodities 

	BE 5-Rise in inflation rate
	BI 5-Digital distraction grounds incapability to purchase online goods 

	FUNCTIONAL LEVEL RISK
	 

	Internal
	External

	FI 1-Damage to brand recognition due to supply chain management
	FE -1-Disturbance in inbound logistics due to natural calamities

	FI 2-Need of indulgent sustainable and accountable business tradition in supply distribution 
	FE 2-Climatic change

	FI 3-Waste treatment in production units
	FE 3-Global warming negative impacts 

	OPERATIONAL LEVEL RISK
	 

	Internal
	External 

	OI 1-Inappropriate managerial functions   
	OE 1-Legal authorization of  waste treatment

	OI 2-Huge workload 
	OE 2-Communal concerns 
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Cost leadership strategy – The management of Ineos can decide to use the cost leadership strategic option and this is a strategy that requires continuous search for cost reduction in all aspects of the business. In cost leadership, the company should put in place measures that will ensure it becomes a low producer of all the raw materials that used in all the sectors (Kazmi, 2008). The source of cost advantage varies and it depends on the structure of the industry where the company operates. The management of Ineos should pursuit of economies of scale, technology and preferential access to raw materials. The company should find and exploit all sources of cost advantage. If the company will be able to achieve and sustain the overall cost leadership then it will gain a competitive advantage and be a market leader (Kachru, 2009). There are two ways that the management of Ineos can use to achieve the cost leadership strategy. The first is that the management of the company can decide to increase profits by reducing the costs of production and this is by using modern technology and ensuring that there is efficiency in the production process that will minimise wastage. The company should also charge users of their products industry average prices. The company can increase the market share and this is through charging lower prices while at the same time making reasonable profit from each sales. The company should therefore access capital that is required to invest in technology to bring costs down and should be efficient in logistics. The company should also create a low cost base and a way of ensuring that it cuts costs below those of the competitors in the market. Risks of cost leadership includes positioning the company has a low cost manufacturer will have sever impacts on the company. Cost leadership strategic options are vulnerable to risks for example technology change that affects past investments (Hitt et al, 2012). Risk of imitation by the late entrants that have advantage of low cost earning and increase in the rate of inflation reduces the ability of a company to offset product differentiation through cost leadership.
Differentiation strategic option- The company should endeavour to ensure that it manufactures products that are unique and that are highly differentiated. This will attract more customers and will improve the customer base. The raw materials that are manufactured by the company should be valued to be unique. The company should manufactured products that are unique and of high value compared to those of the competitors (Wheelen et al, 2011). How this is done depends on the nature of the industry and to ensure that the differentiation strategy becomes a success the company should conduct extensive research, development and innovation. The company should also have the ability to deliver high quality products and services. The company should put in place effective sales and marketing. Differentiation is likely to generate high profit returns and this is because the differentiation strategy creates a better entry into another market.
Focus strategy - The management of Ineos can decide to use the focus strategic option and this is by focusing on a particular market niche. This will require the management of the company to conduct research and understand the needs of that specific market. The company should understand the dynamics of the market and the unique needs of customers. Using this strategy will enable the company build a good relationship with the customers and will create customer royalty (Graham, 2011). This ensures that the company is able to focus its efforts on one narrow market and tailoring the market segments to the specialised market. The focus strategy is vulnerable to risks. The company should ensure that customers are provided with products and services that are of high quality and this is through research and development and innovation. Ineos should strive to improve its brand through marketing.
Other strategic options available to Ineos:
Grand strategy is the strategy that is used to gain long-term objectives. It is the long term plan that the company use and actions in order to achieve its major objectives. The key factor of this strategy includes market, product and organisational development. The table below shows types of grand strategic options:
Concentration strategy- The management of Ineos can decide to use the concentration strategy and this is by concentrating on one market.  This will provide an opportunity to the management of the company to focus resources on one particular market however the company is likely to make significant losses in the event there is a drop in demand and increase in the level of competition in the market. With the single focus the management of the company can develop in-depth knowledge of the business and the market where the customers and organisation operate. Under this strategic option there are three options that Ineos can use and this is product development, market development and market penetration. Ineos will be able to increase its resources to the profitable growth of a single product. The business can also capture the customer base by attracting the competitor’s customers.
Market development strategy – The market development strategy is where the company enters into a new market with the same products (Hanlon, 2005). Ineos can decide to enter new geographical markets and distribution channels. This will ensure that the company reaches out to a wide range of customers and offers them with unique products. The company new distribution channels will create an opportunity for the company to reach out to more customers. The company should consider using differentiated market strategies in the different markets.  Using different market policies will enable the company to protect the existing market segment as develops the other market. The case study states that Mr Ratcliffe took a surprising step away from chemicals when he announced plans to invest £600m to build a new vehicle based on the Land Rover Defender, which was discontinued in 2016.
Product development strategy- Ineos should develop new markets and offer new products to the market and this will create an opportunity for the company to reach out to more customers. The company should develop new products in the current market or offer additional products and thus will ensure that customers have a wide range of products to select from. Ineos should ensure that the products that are lodged are of high quality and meet the needs of the market. For example from the case study we are told that Ineos bought Belstaff, the luxury motorcycle wear maker whose jackets were once worn by actor Steve McQueen and modelled by the likes of David Beckham. The company then acquired the Swiss football team FC Lausanne-Sport. This is an indication that Ineos is involved in developing new markets and ensuring that customers are provided with quality services. The management of Ineos should follow the product lifecycle.
Market penetration strategic options- Ineos can use the market penetration strategic option and this is by entering into a new market. The management of the company can decide to enter the market by setting prices of the raw products lower than the industry average or higher than the industry average (Hitt et al, 2012). This will create a notion in the eyes of the customers that the products that are manufactured are of high quality. The company should ensure that it enters the selected market and controls a relatively large market share.
Diversification strategy- This strategy occurs when a business develop a new product or expand into another product. The basic idea is to expand into business activity that doesn’t negatively react to the economic downturns. Diversification increases the market power of the company and spread risks across the range of business (Johnson, 2008). It will ensure that the company achieves the set goals and objectives. From the case study, it is clear that Ineos is involved in diversification. Mr Ratcliffe took surprising decision when he announced to invest £600m to buy a new vehicle the Land Rover Defender, which was stopped in 2016. Ineos then decided to buy the Belstaff, the luxury motorcycle jackets wear maker. Then company were decided to buy the Swiss football club FC Lausanne-Sport.  
Joint ventures- The management of Ineos should consider entering into joint venture with other organisations that operate in the same industry. This will increase the economies of scale and will ensure that the company ventures into other additional businesses that will generate more income to the company (Graham, 2011). Ineos can decide to take up small companies that are involved in the same business and this will improve the customer base of the company and overall performance. It will also provide the company with a competitive advantage over the other companies.
Horizontal and vertical integration- Expanding by acquiring other companies that operates in the chemical industry (Hevner and Park, 2004). Ineos should decide to acquire another company and merger is when one company joins another and horizontal integration is preferably attractive and this will enable the company attract other companies that are in the same line of production. Vertical integration involves extending organisation present into two possible directions that is backward and forward.
Innovation strategic option – Innovation is an important element and innovation is a strategy that is used to plan and grow the market share (Kotter, 2012). The company should encourage the use of technology and this will ensure that it invests in research and development. Innovation strategy guides the decisions on how resources are used by Ineos to meet the business objectives of innovation, build a competitive advantage and bring something new into the market.
4.2. Recommendations based on ratio analysis
On basis of ratio analysis done above in previous section, the management need to focus on improving sales in recent future to increase the profit margin. The operating expenses need to be reduced by the company in order to increase net profits. Previously Ineos use to use bank and term loans as source of finance but with time they are also using equity share capital. This need to be increased more so that financial costs can be reduced and profits available to shareholders for distribution in form of dividend can be improved. Strong planning process and better forecasts of different financial controls need to be exercised by Ineos Plc to improve the revenue. 
Ineos need to generate more capital from equity shares and reduce the dependency on the bank loans which would in turn help the company to make investment in different countries and expand business on an international scale. The management also needs to exercise more marketing policies to attract corporate customers to increase sales turnover and also focus on using fixed assets properly to generate sales.
4.3. Barriers to be faced in implementing strategic options
Implementation of the strategy requires special attention from the company. It is important for the management of the company to ensure that implementation of the strategy is well planned. This will ensure that all the barriers that are likely to affect the implementation of the strategy are identified and measures are put in place to ensure that the strategies achieve the set targets. It is important to bear in mind that good plans alone are not sufficient to ensure that the implementation process becomes a success. To ensure that the strategic plans achieves the intended purpose the management of the company should ensure that the plans are followed by careful execution, evaluation and changes are applied when necessary. It is also important to note that if one individual is involved in both the implementation of the strategic options, it is easier than involving several people. In different environments implementation of the strategic options is complex and requires special attention to avoid ineffective strategy execution. There are several barriers that will affect the implementation of the strategic options:
Lack of management support- The management of Ineos are required to ensure that they provide support to the implementation of the strategic options that have been selected above. Lack of goodwill and support from the management will have a negative impact and will affect the ability of the strategic options to achieve the set targets (Schein, 2010). The management of the company is required to make several decisions that will support the implementation of the strategic options and this will ensure that the implementation runs smooth. Lack of management support will act as a barrier and will affects the implementations of the best strategic options. 
Resources barrier- Implementing the above strategic options will require that the company set aside sufficient resources that will ensure that the implementation of the resources is a success. Ineos will require both financial and human resources. Limitations in the available resources will be a barrier to the implementation process and will limit the ability of the strategic options that have been selected to achieve the set objectives (Brown, 2005). It is important for the management of the company to ensure that people that are required to oversee the implementation of the strategic options have the skills in the industry as well as the knowledge about the market environment where the company operates. Ineos will also be required to ensure that the sufficient amount of money is set aside to oversee the implementation of the strategic options. The management should evaluate the available resources and determine the ability of the resources to implement the strategy that has been selected. The company should estimate the number of resources both human and financial resources that will ensure that implementation of the strategies becomes a success.
Lack of effective planning- Lack of effective planning is a barrier that will affect the implementation of the strategic options that the company has outline (Brown, 2005). They say that failure to plan is planning to fail and therefore the management of the company should plan in advance on how to handle the implementation of the strategy. Planning will enable the company understand the resources that are required. The management of the company should set aside a committee that will oversee the implementations of the strategic options that have been selected. Failure to have an implementation committee will create a challenge of evaluating and measuring the success of the strategic options (Rust et al, 2002).
Lack of direction- lack of direction will act as barrier to the implementation of the strategic options. Individuals that are implementing the selected options should understand the history of Ineos. They should understand where Ineos has come from and where it is heading. This will provide them with a direction and will ensure that they are implementing the strategy has outlined. The management should also ensure that they provide direction to all individuals that will be involved in the implementation process.
Motivation problems/ barrier- Implementing the strategic options will require the management of the company to motivate employees that will be involved in the process. Lack of motivation will affect the implementation of the strategic options. It will also create employees resistance to change where employees of the company may think that implementing the selected options will affect their work. The management should consult employees and should involve them in the process of implementing the options. This will guarantee the support of the employees in the process and will make it a success.
Lack of vision- Lack of clear vision will act as a barrier to the implementation of the strategic options. A clear vision will show the direction that the company is moving towards and will ensure that the people that are implementing the options are aware of the expectations. Ineos should ensure that each of the strategic option has set targets which should be communicated well to all the stakeholders. This will ensure that the stakeholders are aware of the aims and objectives if each strategic option and that they support the implementation of the strategic options. The management should ensure that the goals and objectives of each strategic option are clear and they are SMART.
4.4. Ways to overcome challenges faced during strategic change management
 Management support- The management of Ineos should provide support to the strategic options that have been selected. The management of the company is required to make several decisions that will support the implementation of the strategic options and this will ensure that the implementation runs smooth (Hitt et al., 2012). The management is required to make quick decisions that are aimed at supporting the strategic options that have been selected. The company management should provide adequate resources that will ensure that strategic options are implemented well.
Set direction- The management of the company should set a clear direction that will show the roadmap of implementing the strategy. The clear vision will show the direction that the company is moving towards and will ensure that the people that are implementing the options are aware of the expectations. Ineos should ensure that each of the strategic option has set targets which should be communicated well to all the stakeholders. This will ensure that the stakeholders are aware of the aims and objectives if each strategic option and that they support the implementation of the strategic options. The management of the company should have a clear roadmap that will be followed. 
Effective communication- It is important to ensure that there is effective communication and all individuals that are involved in the process of implementing the strategic options are provided with the information that is required to ensure that the decisions that are made are effective (Kuoa and Ye, 2010). The managements should ensure that there is smooth flow of information from the top management to the subordinates. This will reduce the conflicts that are associated with the company. The management should also involve employees in the decision making as this will motivate them and ensure that they support the process.
Monitoring and evaluation- Ineos should set aside a monitoring and evaluation team that will oversee the implementation of the strategic options that have been selected. The team should provide regular feedback that relates to the implementation and evaluation of the strategic plan (Laudon and Laudon, 2009). This will enable the management identify any shortcoming and put in place measures that will ensure the implementation is a success. The team should also provide support to the process and ensure that it becomes a success.
Set clear vision, aim and objective of each strategic option- Ineos should set clear aims and objectives. Ineos should create a good vision that will guide the people that are implementing the strategy. It should ensure that each of the strategic option has set targets which should be communicated well to all the stakeholders (Shojana et al., 2007). This will ensure that the stakeholders are aware of the aims and objectives if each strategic option and that they support the implementation of the strategic options. The company should ensure that the aims and objectives of the company are measurable and that the set goals can be easily be measured.
Set aside adequate resources- The management of the company should evaluate the available resources and determine the ability of the resources to implement the strategy that has been selected (Nowduri, 2011). Ineos will require both financial and human resources. Limitations in the available resources will be a barrier to the implementation process and will limit the ability of the strategic options that have been selected to achieve the set objectives. It is important for the management of the company to ensure that people that are required to oversee the implementation of the strategic options have the skills in the industry as well as the knowledge about the market environment where the company operates. The company will also be required to ensure that the sufficient amount of money is set aside to oversee the implementation of the strategic options.
[bookmark: _Toc522642976][bookmark: _Toc522650686]5. Conclusion based on recommendations
The business environment changes all the time therefore, it is important for the management of the any company despite the size to revise the strategies that are being used. This will ensure that the company is working in the same direction and that the strategic options that are selected are viable. The report found out that the company can use porter’s five generic strategies or grand strategies. It is important for the management of the company to select from the options provides the best strategic option that should be implemented. The report has discussed barriers that are likely to affect the implementation of the strategic options and how they can be managed. When firms have identified the threats and opportunities that are availed in the market or industries that they operate in, they do come up with appropriate and productive strategies that are likely to facilitate the realisation of their goals. Ineos has been utilising the market gaps identified to improve on its business performance. For example, it has diversified its products and services in order to serve a wide client base. Also, it has been acquiring small firms in order to expand its market share and positioning. The company has been succeeding in the markets that it ventures into as a result of effective and appropriate management and leadership by its CEO. The company has also made great strides in innovation and creativity and this has been significant in improving the efficiency and effectiveness of its business operations, hence, the production of quality outputs that meet expectations of customers satisfactorily. This has raised the revenues that are generated by the company as well as its financial muscles.  
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Appendix:
	Ratio Analysis
	 
	 
	 

	DATA COLLECTION
	2017 (£m)
	2016 (£m)
	2015 (£m)
	2014 (£m)
	2013 (£m)

	Current Assets
	4,326
	4,782
	957
	1,009
	1,320

	Current Liabilities
	2,202
	1,779
	1,821
	1,730
	1,979

	Sales
	15,210
	12,610
	13,729
	17,221
	16,623

	Long-Term Loans
	6,095
	7,948
	8,009
	7,673
	7,207

	Total Debt
	7,149
	9,149
	9,026
	8,628
	8,121

	Earnings Before Interest and Tax (EBIT)
	2,207
	1,900
	1,889
	879
	775

	Net Profit (after tax and interest)
	1,998
	1,233
	911
	37
	134

	Debtors
	1,713
	1,502
	1,772
	1,822
	1,913

	Cost of Goods Sold
	12,524
	10,141
	11,318
	15,174
	15,027

	Average Stock
	1,247
	1,068
	957
	1,009
	1,320

	Fixed Assets
	4,255
	4,007
	3,509
	3,068
	3,151

	Net Assets
	6,723
	6,576
	5,904
	4,828
	4,773

	Gross Profit (Sales less Cost of Goods Sold)
	2,686
	2468.8
	2411
	2,047
	1,595

	Interest paid
	399
	526
	906
	708
	712

	Operating Expenses
	625
	581
	584
	600
	522

	Equity
	1,697
	430
	564
	1,263
	963

	Number of Ordinary shares
	924,803
	924,803
	924,803
	924,803
	924,803

	Dividend per Ordinary share (as £ per ord. share)
	0.9000
	0.9000
	0.9000
	0.9000
	0.9000

	Total dividend
	261
	241
	73
	66
	34

	Reserves
	3,100
	1,362
	370
	382
	279

	[bookmark: RANGE!B27:G52]THE FIVE KEY GROUPS OF RATIOS
	 
	 
	 
	 
	 

	Profitability ratios
	2017 (£m)
	2016 (£m)
	2015 (£m)
	2014 (£m)
	2013 (£m)

	Return on net assets (i.e. ROCE)
	48.83
	39.60
	46.26
	28.39
	27.75

	Return on equity
	117.77
	286.77
	161.38
	2.91
	13.94

	Gross profit margin
	17.66
	80.42
	82.44
	11.88
	9.60

	Net profit margin
	14.51
	15.06
	13.76
	5.11
	4.66

	Activity ratios
	 
	 
	 
	 
	 

	Net asset turnover
	2.38
	1.80
	5.19
	7.34
	6.67

	Debtor collection period (in days)
	41
	43
	47
	39
	42

	Creditor payment period (in days)
	53
	51
	48
	37
	43

	Liquidity ratios
	 
	 
	 
	 
	 

	Current Ratio
	1.96
	2.69
	0.53
	0.58
	0.67

	Quick assets (i.e. acid test)
	1.40
	2.09
	0.00
	0.00
	0.00

	Capital gearing ratios
	 
	 
	 
	 
	 

	Gearing ratio
	0.60
	0.84
	1.02
	1.24
	1.18

	Debt to equity
	1.27
	4.43
	41.28
	4.66
	5.80

	Interest cover
	5.53
	3.61
	2.09
	1.24
	1.09

	Investor's ratios
	 
	 
	 
	 
	 

	Current market price of share2 (£ per ord. Share)
	0.90
	0.90
	0.90
	 
	 

	Earnings per share (pence per share)
	0.22
	0.13
	0.10
	0.00
	0.01

	Dividend cover
	7.66
	5.11
	12.40
	0.56
	3.95
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Figure 4 - British Petroleum’s value chain
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