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[bookmark: _Toc132634285]INTRODUCTION
Workplace culture refers to shared beliefs, values, attitudes, behaviour & practices which shape environment & social interactions within organization. It encompasses unwritten rules & norms which governs how individuals work together, communicate, and collaborate to achieve common goals (Comunian and England, 2020). Workplace culture can be influenced by factors such as leadership style, company mission and vision, employee diversity, work environment, and company policies and procedures. A positive workplace culture fosters employee engagement, job satisfaction, productivity, & retention, while negative culture may lead to low morale, burnout, high turnover, & poor performance. For completing this report Easy jet Plc has been taken into consideration. The respective firm is a well-known low-cost airline of UK established in 1995. The firm operating on 927 routes in almost 33 countries. The following report is going to cover the relationship between structure and culture of the Easy Jet Plc and how this impact on the company financial and non-financial performance. In addition to this, this report also conducts environmental analysis of the selected company by using PESTLE, Porters and other frameworks along with key drivers for change in the working practices. Moreover, this report project focuses on ethical approaches practising by the management of Easy Jet Plc. In the end, this report gives recommendations to the respective firm management to improves its performance. 
[bookmark: _Toc132634286]MAIN BODY
[bookmark: _Toc132634287]Briefly Introduce EasyJet airline
EasyJet is British low-cost airline which operates in domestic & international flights to destinations in Europe, North Africa, & Middle East. airline was founded in 1995 & has its headquarters in London Luton Airport. EasyJet is one of the largest low-cost carriers in Europe and serves over 150 destinations in 33 countries. The airline operates fleet of over 300 aircraft & carries around 100 million passengers per year. EasyJet's business model is cantered on low-cost fares, which are achieved by offering no-frills service, charging for extras such as checked baggage and onboard refreshments, and utilizing secondary airports to reduce landing fees. The airline operates a single-class cabin configuration with a seat pitch of 29 inches, but passengers can purchase extra legroom seats for an additional fee. Easy Jet has a strong online presence and offers a mobile app for booking flights, checking in, and accessing other services such as flight status updates and boarding passes. The airline has also implemented a carbon offsetting scheme, which permits passengers to offset carbon emissions from their flights by taking donation to a carbon reduction project. Overall, EasyJet has established itself as a reliable and affordable option for travellers in Europe and beyond. The airline's emphasis on low fares and efficiency has made air travel accessible to a wider audience, and its commitment to sustainability demonstrates its commitment to responsible business practices.
[bookmark: _Toc132634288]Critically assess relationship of the organisational culture & structure of Easy jet & explanation of impact on achieving the financial & non-financial performance
Organizational culture refers to shared values, beliefs & practices which guide employee behaviour within organization. EasyJet have strong culture of efficiency & cost-cutting, which is reflected in its business model of offering low-cost flights. This culture is embedded in the company's mission, vision, and values, and is reinforced through regular communication and training programs. 
Whereas, Organizational structure refers to way in which organization is designed & arranged for carrying its operations & achieve the goals (Chaouk, Pagliari and Moxon, 2020). It includes the formal system of authority, channels of communication, roles & responsibilities, & reporting relationships that define the hierarchical framework of the organization. he organizational structure of EasyJet is designed for supporting cost-cutting culture. airline operates with lean organizational structure, with a small management team and a large number of frontline staff. The company also relies heavily on technology to automate processes and reduce costs. organizational culture & structure of EasyJet play a major role in determining its financial & non-financial performance. relationship among organizational culture & structure of EasyJet impacts its financial & non-financial performance in several ways which are discussed below: -
Financial Performance:
· Cost efficiency: The organizational culture of cost-cutting and the lean organizational structure enables EasyJet to keep its costs low, which is critical for its profitability.
· Revenue generation: company's culture of the innovation & customer focus have helped for identifying new revenue streams, such as charging for additional services like seat selection and baggage fees.
Non-Financial Performance:

· Employee engagement: EasyJet's culture of transparency and open communication fosters a sense of employee engagement, which is critical for employee retention, productivity, and customer service.
· Safety culture: The company's strong safety culture is reflected in its investment in safety training and equipment, which has helped it to maintain a strong safety record (Benzaghta and et. al., 2021).
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PESTLE Analysis: -
PESTEL model is the tool used for analysing external factors which impacts the operations of business. In relation to EasyJet airlines PESTEL analysis is discussed below: -
· Political factors: The political environment in the UK has a significant impact on EasyJet's operations. The airline is subject to regulations such as airspace rules, security protocols, and taxation policies. The UK government also has a significant influence on the aviation industry, and changes in policies such as Brexit and trade agreements can impact EasyJet's operations.
· Economic factors: The economic environment affects the demand for air travel, which in turn affects EasyJet's operations. Economic factors like inflation, rates of exchange, & economic growth may impact airline's profitability (Spicer, 2020). Additionally, airline industry is highly vulnerable to the fuel prices, which may significantly affect costs of operating.
· Social factors: Social factors like demographics, behaviour of consumer, and lifestyle trends may affect demand for air travelling. For example, an aging population may have different travel needs than younger generations. Changes in lifestyle trends may also affect the types of destinations and activities that consumers seek, which can impact EasyJet's marketing strategy.
· Technological factors: Technology plays a significant role in the airline industry, and EasyJet is no exception. Technological advances in aircraft design, reservation systems, and baggage handling can help the airline to operate more efficiently and provide a better customer experience. Additionally, advances in communication technology enable the airline to stay connected with customers, staff, and suppliers.
· Environmental factors: The aviation industry is a significant contributor to greenhouse gas emissions, which is an important environmental concern. EasyJet have make commitments for reducing the environmental impact by putting more investment in fuel-efficient aircrafts, implementation of recycling programs, & reducing single-use plastics on the flights.
· Legal factors: Legal factors such as regulations, contracts, and liability laws can affect airline's operations. For example, airline is subject to safety regulations that govern everything from aircraft maintenance to crew training (Hanelt and et. al., 2021). Additionally, the airline is liable for any accidents or incidents that occur during flights, which can have a significant financial impact on the selected organisation.
Porters Five Forces 
Porter's Five Forces the framework which aids in analysing competitive environment of the industry. It identifies the five key forces which shapes the competition in industry: supplier power, power of buyer, competitive rivalry, substitutes threat, & threat of the new entrants. In relation to EasyJet Airlines UK competitive environment of the firm by using this model has been discussed below: -
· Supplier power: -The supplier power in airline industry is quite low. main suppliers for the airlines are aircraft manufacturers, suppliers of fuel, & providers of maintenance. There are several aircraft makers available in the market, and airlines have the bargaining power to choose from them. Similarly, fuel prices are subject to global market prices, and airlines have limited bargaining power. However, maintenance providers are relatively few, and they have a significant bargaining power over airlines.
· Buyer power: -The buyer power in airline industry is quite high. buyers in the airline sector are the passengers, and they have the power to choose between different airlines based on price, services, and routes. Therefore, Easy Jet need to offer competitive prices and services to attract and retain customers.
· Competitive rivalry: - competitive rivalry in airline industry is intense. There are several airlines operating in UK market, including Ryanair, British Airways, Virgin Atlantic. The low-cost carriers, including EasyJet, have intensified the competition by offering low fares and innovative services. The intense competition has forced airlines to cut costs and increase efficiency to remain competitive.
· Threat of substitutes: - threat of substitutes in airline sector is relatively low. There are no direct substitutes for the air travelling for long distances. However, there are alternative modes of transportation, such as trains and buses, for short distances. However, these alternatives are not a significant threat to the Easy Jet Plc.
· Threat of new entrants: - threat of new entrants in airline industry is very low. airline industry is capital-intensive, & new entrants need a significant amount of capital to enter the market. Additionally, there are regulatory barriers and strict safety requirements that make it challenging for the new entrants to enter market. Therefore, Easy Jet Plc has low impact from this force.
SWOT Analysis
SWOT analysis may help in identification of the strengths, weaknesses, opportunities, & threats of the company. EasyJet Airlines UK is a low-cost airline that operates across Europe. In Context to the respective firm SWOT analysis is mentioned below: -
Strengths:
· Low-cost model: EasyJet Airlines UK's low-cost model permits it to offer the competitive prices & attract the price-sensitive consumers.
· Strong brand: respective firm have strong brand image & is quite-known for its low-cost flights and innovative services.
· Large fleet: The chosen company has a large fleet of aircraft, which allows it to offer flights to multiple destinations across Europe.
· Efficient operations: EasyJet Airlines UK has a reputation for efficient operations, which helps it to maintain low costs and offer low prices to customers.
Weaknesses:
· Limited routes: EasyJet Airlines UK operates primarily in Europe and has limited routes outside the region.
· Dependence on fuel prices: The firm profitability is heavily dependent on fuel prices, which can be volatile and unpredictable.
· Limited customer services: EasyJet has low-cost model means that it offers limited customer services compared to full-service airlines.
· Overdependence on the UK market: EasyJet Plc has a significant presence in UK market, which makes it susceptible to the economic & political changes in country.
Opportunities:
· Expansion in new markets: EasyJet Airlines UK has opportunity for expanding in the  new markets, both within and outside Europe.
· Diversification of services: selected firm can diversify its services to include additional services, such as hotels, car rentals, and travel insurance.
· Partnerships and collaborations: EasyJet can form partnerships and collaborations with other airlines, hotels, and travel companies to offer more services to its customers.
· Increasing demand for low-cost travel: There is an increasing demand for low-cost travel, and EasyJet Airlines can benefit from this trend by offering competitive prices and innovative services.
Threats:
· Economic and political uncertainties: Economic & political uncertainties, like Brexit, can impact airline industry and affect the operations of EasyJet Airlines.
· Volatile fuel prices: Fluctuations in fuel prices can affect the profitability and pricing strategies of the EasyJet Airlines which are formed by the higher management.
· Security threats: Security threats, such as terrorism, can impact the airline industry and reduce demand for air travel.
Porters Value Chain Analysis model: -
Porter's value chain is framework used to identify the activities within a company's operations that contribute to its competitive advantage. Analysis of EasyJet Airlines UK by using Porter's value chain model is discussed below: -
Primary Activities:
· Inbound Logistics: EasyJet Airlines UK has an efficient supply chain and procurement process that enables it to acquire aircraft and fuel at lower costs, giving it a competitive advantage.
· Operations: EasyJet has a lean operating model that focuses on reducing costs while maintaining safety standards (Jones, Demirkaya and Bethmann, 2019). The company operates a point-to-point network, avoiding expensive hubs and allowing for faster turnarounds.
· Outbound Logistics: EasyJet Airlines UK uses its online platform and mobile app to make it easier for customers to book and purchase tickets. The company has a streamlined baggage handling process, minimizing wait times and increasing customer satisfaction.
· Marketing and Sales: EasyJet Airlines UK has a strong brand image and an effective marketing strategy, which includes low-fare promotions, and social media campaigns, driving traffic to their online platforms (Pal and Altay, 2019).
· Service: EasyJet Airlines UK offers a no-frills service to customers, enabling them to customize their travel experience and only pay for the services they need. The company also provides excellent customer service through its customer care team.
Support Activities:
· Procurement: EasyJet Airlines UK has a centralized procurement system that enables the company to negotiate favourable terms with suppliers.
· Technology Development: EasyJet Airlines UK invests in technology to improve its operations, such as its mobile app, online check-in, and e-commerce platform.
· Human Resource Management: EasyJet Airlines UK has a highly skilled workforce, and invests in their training and development to ensure high-quality customer service.
· Infrastructure: EasyJet Airlines UK has a low-cost infrastructure, with efficient aircraft, and minimal ground staff, and simplified airport facilities (Miao, 2021).
The competitive advantage of EasyJet Airlines UK lies in its ability to offer low-cost fares while providing excellent customer service. The company's lean operating model, streamlined procurement process, and efficient supply chain enable it to maintain low costs, while its strong brand image and effective marketing strategy attract new customers. The airline's investment in technology and skilled workforce further enhances its competitive advantage.
Key drivers for change in the working practices and approaches at EasyJet Plc.
EasyJet is one of the largest low-cost airlines in Europe and have been in the operation for over 25 years. Over this time, company have experienced significant changes in working practices and approaches, driven by various factors. The key drivers of these changes in detail are discussed below: -
· The COVID-19 pandemic has been the most significant driver of change in the aviation industry. EasyJet was forced for adapting to the new protocols of safety & procedures for ensuring safety of passengers & crew. To minimize contact between passengers and crew, EasyJet implemented different measures, consisting the increased cleaning & disinfection process, compulsory mask-wearing, & measures of social distancing (Ratten, 2020). These changes have been critical in ensuring passenger confidence in air travel, and EasyJet has continued to adapt to changing government guidelines as the pandemic has progressed.
· Technological advancements have also been a significant driver of change at EasyJet. The airline has embraced digital solutions to streamline its operations and improve efficiency. For example, EasyJet introduced mobile check-in, online booking, and automated baggage drop, which have reduced the need for face-to-face interactions and improved the passenger experience. company has invested in data the analytics & artificial intelligence for optimizing operations, reduce costs, and enhance the passenger experience (Litvinenko, 2020).
· Changing customer preferences have also driven changes in working practices at EasyJet. Passengers' expectations have shifted, and airlines have had to adapt to meet their changing needs. EasyJet has responded by introducing new services such as flexible booking policies, priority boarding, and in-flight catering options, which have helped it to remain competitive and retain its customer base.
· Sustainability is another key driver of change at EasyJet. The airline has been working to reduce its environmental impact and has implemented various measures to achieve this goal. For example, EasyJet has reduced single-use plastics, used more fuel-efficient aircraft, and reduced emissions through the use of sustainable aviation fuel. The company have introduced carbon offsetting programs, permitting passengers to offset the emission of carbon from their flights.
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Ethical approaches refer to the different ways in which people and organizations approach ethical decision-making and behaviour. EasyJet is being practicing ethical approaches as part of the organizational culture. The airline's commitment to ethical practices has benefited its reputation, customer loyalty, and overall financial success. Some of the Ethical approaches done by Easy Jet Plc are discussed below: - 
· One of the ethical approaches that EasyJet has adopted is a commitment to sustainability. The airline has set ambitious sustainability targets, such as reducing carbon emissions by 10% per passenger-kilometre by 2022, and implementing more fuel-efficient aircraft. EasyJet has also invested in research to develop hybrid and electric planes, which could significantly reduce the airline's carbon footprint. By prioritizing sustainability, EasyJet has positioned itself as a responsible and environmentally conscious airline, which appeals to environmentally conscious customers and investors (Saha and et. al., 2020).
· Another ethical approach that EasyJet has taken is to prioritize customer satisfaction and safety. The airline has implemented strict safety protocols and procedures, and has invested in new technology to improve customer experience. For instance, EasyJet have launched mobile boarding passes, which allow customers to check-in and board their flight using their smartphone, and has invested in new aircraft with more comfortable seating and amenities. By prioritizing customer satisfaction and safety, EasyJet has built a strong reputation for reliability and quality, which has helped to attract and retain customers (Lobschat and et. al., 2021).
· EasyJet has also been committed to supporting the communities it serves. The airline has partnered with a number of charities, including UNICEF, to provide humanitarian aid and support to those in need (Valentine and Godkin, 2019). Additionally, EasyJet has supported local communities by sponsoring events and initiatives, such as the Big Festival, which is a family-friendly food and music festival held in the UK. By supporting the communities, it serves, EasyJet has built strong relationships with customers and local organizations, which has helped to strengthen its brand and reputation.
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Environmental Challenges:
· Reduce Carbon Footprint: One of the biggest environmental challenges facing the aviation industry is its contribution to greenhouse gas emissions. EasyJet can address this by investing in fuel-efficient aircraft, use of sustainable aviation fuels, & decreasing weight of its planes through innovative design and material choices.
· Use Renewable Energy: EasyJet can also explore using renewable energy sources to power its ground operations, such as electric or hydrogen-powered vehicles, and investing in renewable energy infrastructure like solar panels and wind turbines.
· Minimize Waste: Airlines generate significant amounts of waste, including food waste, single-use plastics, and hazardous materials. EasyJet can minimize waste by offering reusable products like water bottles and food containers, reducing packaging, and improving recycling efforts.
Ethical Challenges:
· Fair labour Practices: The airline industry has been criticized for low pay and poor working conditions for staff. EasyJet can address this by implementing fair labour practices, including offering better pay and benefits, improved training, and opportunities for advancement.
· Social Responsibility: As a major corporation, EasyJet has a responsibility to contribute positively to society. This could involve supporting local communities through charitable initiatives, investing in sustainable tourism practices, and partnering with non-profits to address social issues like poverty and inequality.
· Diversity and Inclusion: EasyJet can also prioritize diversity and inclusion, both within its workforce and for its customers. This can include implementing policies to promote diversity in hiring and training, offering accessible travel options for people with disabilities, and creating a welcoming environment for LGBTQ+ individuals and other marginalized communities.
Justification for Actions:
Taking action to address environmental & ethical challenges is not only right thing for doing, but it may also benefit EasyJet's business. Customers are increasingly conscious of environmental & social issues, & are more likely to choose companies which demonstrates commitment to the values. By investing in sustainability and social responsibility, EasyJet can improve its reputation, attract more customers, and increase its revenue.
Additionally, addressing these challenges can also help EasyJet manage risks and ensure long-term viability. For example, reducing carbon emissions can help the airline comply with increasingly stringent environmental regulations, and minimizing waste can help reduce costs and improve efficiency. By prioritizing fair labour practices and diversity and inclusion, EasyJet can also create a more engaged and motivated workforce, leading to increased productivity and innovation.
[bookmark: _Toc132634292]CONCLUSION 
The above report concludes that workplace culture is vital for success of any business organization and enhancing its efficiency. Positive workplace culture fosters   employee’s efficiency, productivity and provides many more benefits to the firm. In this report for analysing internal and external environment a firm use of different models was done such as pestle, Porters, swot etc. There are many drivers of change for in firms working approaches like covid 19 pandemic, technological advancement etc. Further, the project demonstrates ethical approaches used by businesses and realize it's benefits. In end of the report recommendations were given to businesses for improving its performance and its justification.
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