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Abstract 
This study determines the key impact of transformational leadership on employee job performance within the United Kingdom automotive sector with a specific focus on Jaguar Land Rover and Nissan Motor Manufacturing UK. This study is motivated by a higher pressure of various technological transformations such as electrification and digital manufacturing that have massively influenced the workforce expectations and performance needs. Implementing an interpretivist philosophy and an inductive approach, the study uses a qualitative secondary research design. Data has been gathered from various academic literature, industry reports, and company documents, and analysed using thematic analysis. The findings show that transformational leadership has a positive influence on employee job performance through improving motivation, engagement, and adaptability in the complicated manufacturing environments. The study also determines that the 4 dimensions of transformational leadership have idealized influence, inspirational motivation, intellectual stimulation, and individualised consideration that impact the overall performance outcomes directly relying on the organisational context. 
A comparative analysis shows that Jaguar Land Rover takes a transformation-based leadership approach which focuses on innovation, reskilling, and long-term capability development, whereas the Nissan Motor Manufacturing UK mainly emphasizes efficiency-based leadership that is linked with the lean manufacturing principles and operational consistency. Along with that, the findings described that some contextual factors including the organisational culture, technological change, and workforce pressures massively shape the effectiveness of leadership. The study also concludes that transformational leadership is not implemented universally and thus should be adhered to with the organizational strategy and environment in order to improve employee performance. The research contributes to the existing study through delivering industry-based information and suggests that the organizations invest in leadership development, continuous learning, and employee engagement strategies for sustaining performance in a changing automotive sector. 
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[bookmark: _Toc228475750]CHAPTER 1: INTRODUCTION
[bookmark: _Toc228475751]1.1 Background of the research
The car industry is an undergoing massive transformation due to technological innovations including the turn to electric vehicles or digital manufacturing (Athanasopoulou et al., 2023). As the core of the study, the approach of transformational leadership consists of four components such as idealized influence, inspiration and motivation. Intellectual stimulation and consideration of the individuality of each of the employees (Shahzad et al., 2022). The UK car industry is among the most significant industries that play a vital role in the economy, employment as well as technological development in the country (Focacci and Perez, 2022). Thus, currently the industry is undergoing tremendous change following the fast technologies. International competition as well as shift to electric and digital manufacturing apparatus and gadgets. Such transformations have added more pressures on employees and as such, the significance of the effective leadership strategies that can contribute to employee motivation, flexibility, and performance have been brought into the limelight. Transformational leadership has been ever-growing in organisational studies due to its emphasis on motivation of employees, innovation, and personal growth. The rationale behind the choice of the topic is the increasing anxiety about employee stress, decreasing engagement, and productivity issues in the automotive industry. The research on the role of leadership behaviour in determining employee performance can give valuable guidance to managers and organisations which are aiming at enhancing organisational performance at the workplaces. In this research, the qualitative research method will be employed based on a secondary data source, such as academic journals, industry reports, and the available research studies on transformational leadership and employee job performance. 
[bookmark: _Toc228475752]1.2 Research Aim, Objectives and Questions
Aim
This research aims to know how the transformational leadership style affects employee job performance in the UK car industry.
Research Objectives
The objectives of this research are as follows:
· To understand how transformational leadership style is related to employee job performance in the UK car industry.
· To investigate the dimensions of transformational leadership that mostly affect an employee’s job performance.
· To explore how transformational leadership can be improved to increase employee job performance in the UK car industry.
[bookmark: _am54p4cowfiv]Research Questions
The research questions for this study are as follows:
1. What is the relationship between transformational leadership style and employee job performance in the UK car industry?
2. Which dimensions of transformational leadership have the greatest influence on employee job performance?
3. How can transformational leadership behaviours be developed or improved to enhance employee job performance in the UK car industry?
[bookmark: _Toc228475753]1.3 Problem statement
Although the UK car industry is a strategic sector, a number of organizations in the industry continually experience employee burnout, low job performance and high employee turnover (de Lima Rodrigues et al., 2022). Conventional leadership styles are not known to meet the emotional, motivational and developmental needs of workers who are being subjected to stressful situations. Whilst the concept of transformational leadership is known to be a beneficial type of leadership, few qualitative studies have explored the effect of its particular aspects on employee job performance in the UK car industry. This gap brings out the importance of a detailed discussion of leadership practice within this context.
[bookmark: _Toc228475754]1.4 Significance of the study
The research is important because it gives practical and theoretical information on the way transformational leadership can boost employee job performance within the UK car industry. The study helps in a better comprehension of effective leadership in organisational change by analysing the leadership behaviours through the lens of both employees and managers. The transformational approach is useful to create effective leadership strategies that enhance motivation, efforts, commitment and performance (Magasi, 2021). The study also contributes to academic sources of the literature in the field of leadership in the industrial and manufacturing context.  
[bookmark: _Toc228475755]1.5 Rationale
The decision to use transformational leadership is supported by the fact that it has been proven to inspire employees, drive innovation and provide supportive relationships between the workplace. Management styles that focus on motivation and individual growth are also needed due to the growing stress that employees have to cope with technological and structural changes in the UK car industry (Ben, 2025). Qualitative research methods will be used to obtain rich and experience-based information which cannot be completely elaborated using quantitative methods.
[bookmark: _Toc228475756]1.6 Outline of the research 
The study is organised into a number of chapters. Chapter One provides the introduction to the study, including the background, research aim, objectives and questions of the study. Chapter Two is a critical literature review of the already existing literature on transformational leadership and employee job performance. Chapter three outlines the methodology used in the research including the methods of data collection and analysis. The findings are explained and discussed in Chapter Four. In Chapter Five, the most important lessons were summarised, and recommendations are offered.
[bookmark: _Toc228475757]1.7 Chapter summary
This chapter has laid the basis of the research by explaining its origin, problem context, the importance and the basis. It has also offered the general outline of the study giving a clear outline of the direction of the further chapters.
[bookmark: _Toc228475758]CHAPTER 2: LITERATURE REVIEW
[bookmark: _Toc228475759]2.1 Introduction
Employee motivation, engagement, and job performance in organisations have been established to be driven largely by leadership. Effective leadership is more crucial in the rapidly changing industries in terms of technology and organisation (Morales-Huamán et al. 2023). In the United Kingdom, the automotive sector is in the process of change because of the emerging technologies of electric vehicles, manufacturing processes in digital form, and automation. These transformations have heightened the requirement of managerial approaches that aid the inspiration of employees and flexibility. Transformational leadership is described as one of the best leadership styles in contemporary organisations as it aims at motivating workers, innovation, and individual growth (Focacci and Perez, 2022). The chapter summons available literature on transformational leadership and employee job performance based on the major dimensions of the topic and its applicability in the UK car industry.
[bookmark: _Toc228475760]2.2 Concept of Transformational Leadership
Zamora Iribarren et al. (2024) describe transformational leadership as a motivational strategy that aligns the organizational and employee interests, empirical research offers contradictory data on its effectiveness. Transformational leadership styles offer more emphasis on empowerment, communication and development of employees. Indicatively, in a quantitative study conducted on 250 employees, Fareed et al. (2022) discovered that transformational leadership and job satisfaction exhibited a strong positive relationship. However, Chen et al. (2022) think that its efficacy can be different in various organizational settings, which implies that overdependence on transformational behaviour can cause stress among employees. What this implies is that the notion cannot be applied universally and must be considered contextually especially in industries that take a lot of pressure like the UK automotive sector.
[bookmark: _Toc228475761]2.3 Transformational Leadership and Employee Job Performance
Employee job performance is the main part in which employees perform their respective duties and responsibilities well in an attempt to accomplish organisational goals and objectives. Islam et al. (2025) undertook a quantitative study that utilized structural equation modelling and the results indicated that this association is mediated by the psychological empowerment. However, Lopez-Cabarcos et al. (2022) emphasise that this relationship can be undermined by externalities like organisational culture, which means that even the leadership cannot ensure performance improvements solely. Transformational leaders inspire workers by formulating a precise company vision and inviting them to make a contribution in bringing the vision to a reality. The leaders also reward the employees through recognition and they give constructive feedback that makes the employees upgrade their skills and confidence (Ramos and Ruiz-Gálvez, 2024). According to Santoso et al. (2022), employee engagement is another aspect that transformational leadership has brought. When employees are appreciated and assured by their leaders, they will tend to become emotionally dedicated to their work. 
It has also been reported in studies that transformational leadership encourages innovation and creativity within organisations (Corvello et al. 2023). Those leaders that empower their workforce and allow them to express their ideas and explore novel methods help foster innovation within the organization. This is especially critical in technology-intensive sectors in which organisations have to keep adapting to keep with the changing competitive environment. According to Madanchian et al. (2024), transformational leadership also enhances communications in organisations. Leaders who are open to communication with the staff provide an environment that is not only clear but also conducive to the work of employees. Employees feel free to share their issues and the propositions, thereby enhancing work group and organisational outcomes (Li and Ding, 2022). Along with that, the majority of the works are based on cross-sectional data, and, consequently, they are not able to develop causality, which is one of the major methodological weaknesses of current studies.
[bookmark: _Toc228475762]2.4 Dimensions of Transformational Leadership
Transformational leadership is broadly expounded in four dimensions that narrate how leaders affect the behaviour and performance of the employees (Zhang and Huang, 2024). Idealised influence is a factor that leaders possess the capability of being role models to employees. Employees respect and trust leaders who have high ethical values, integrity, and confidence. As per the words of Chen et al. (2022), the employees are bound to be guided and exhibit the same behaviours when they adore their leaders. Inspirational motivation can be said to be the capacity of the leader to have a clear and convincing vision of the organisation (Hariadi and Muafi 2022). Transformational leaders inspire the employees by making them strive by comparing the goal of their efforts and motivate the employees to work towards achieving the common goal. Leaders can motivate employees by employing enthusiasm, optimism, and effective communication as a means to make them work more and stay dedicated to organisational goals (Ned and Umesi, 2023). 
Despite assuming that all four dimensions are universally accepted, empirical evidence indicates that the effect of the latter is uneven. Therefore, the research was in a non-automotive setting which restricted its generalisability. This poses concerns whether one can find comparable trends in the UK car sector where technically skills and innovation might elevate intellectual excitement to a greater value. Intellectual stimulation is concerned with urging the employees to be creative in their thinking and seek new ways of solving organisational dilemmas. According to Syafri and Sono (2024), transformational leaders encourage employees to be stimulated to think outside the box and generate new ideas. This dimension promotes learning on a continuous basis and motivates workers to acquire skills of approaching problems. Individualised consideration is a trait that involves the leader having the capacity to appreciate the individual needs and abilities of the employees (Oh et al. 2023). Transformational leaders offer mentorship, coaching, and personal support to the employees so that they could develop their skills and achieve their full potential (Horvath et al. 2024).
[bookmark: _Toc228475763]2.5 Transformational Leadership in the UK Car Industry
The automotive sector in the United Kingdom is also a significant part of the national economy, its development in the number of jobs, and the technical, technological availability (Williams and Blyth, 2023). As per the words of Zhao and Huang (2022), the sector is encountering a monumental change, because of incorporation of electric cars, automation machines and computerization manufacturing processes. The changes need employees to constantly learn new technologies and acquire new skills. On the other hand, the automotive industries require leadership strategies that can empower the staff through these transitions and ensure that the organisation is productive. As per the words of Sliwka et al. (2024), transformational leadership can be more applicable in the case of the industries that experience technological change since it promotes innovation and teamwork, as well as lifelong learning. Open communication and participation in decision-making by leaders will assist in establishing a conducive working environment where employees will be willing to embrace change. Gun et al. (2024) show that transformational leadership promotes the productivity of employees in a manufacturing setup, there is a minimal amount of research done specifically on the UK automotive industry. Along with that, current research generally ignores how leadership performance is influenced by the speed of technological changes, including electrification (Sidik et al. 2024). This means there is a gap in contextual research since the strategies applied in leadership in the general manufacturing sector might not necessarily be relevant in the highly-specialised UK car industry.
[bookmark: _Toc228475764]2.6 Theoretical Underpinning
However, despite the fact that Transformational Leadership Theory offers a solid basis, it has been abused as being too idealistic and not taking into account organisational factors (Eaton et al., 2024). According to the Social Exchange Theory supported by Davlembayeva and Alamanos (2023), the relationships in organisations are founded on mutual exchanges. Employees will also reciprocate by being more dedicated and performing better at their jobs in case of support and recognition of their efforts by the leaders. On the other hand, self-Determination Theory advanced by Edward L. Deci and Richard M. Ryan states that the motivation of employees goes up when they satisfy their psychological needs such as autonomy, competence, and relatedness (Aristana et al. 2024). Equally important, Social Exchange Theory presupposes reciprocal behaviour, which is not always the case in high pressure industrial setting. This implies that these theories can be helpful, although they might not be applicable to explain the behaviour of employees in multifaceted industries like a producer of automobiles.
[bookmark: _Toc228475765]2.7 Research Gap
The majority of the research is based on general organizational backgrounds but not on industry-specific field like UK automotive industry (Sacavém et al. 2025). Second, current studies rely heavily on quantitative approaches, and little knowledge can be found on qualitative aspects of employee experience. Third, the effects of individual dimensions of transformational leadership on performance vary as they have not been fully explored (Lin et al. 2022). Lastly, the influence of technological transformation on the effectiveness of leadership rarely features in the literature, which creates the necessity of context-dependent and methodologically varied studies.
[bookmark: _Toc228475766]2.8 Chapter Summary
Most of the current research undertaken on leadership within the general organisational context but not on any particular industries like the automotive industry. The automobile industry in the UK is today experiencing immense technological change, but few studies have explored the effect of leadership styles and their impacts on the business performance of the employees. In addition, most of the past research considers transformational leadership in general without focusing on the impact of its specific aspects on job performance of employees. Thus, on the one hand, with references to the specifics of the UK automotive industry, there is a need to conduct additional research researching the role transformational leadership plays in enhancing employee job performance.


[bookmark: _Toc228475767]CHAPTER 3: METHODOLOGY 
[bookmark: _Toc228475768]3.1 Introduction 
This chapter represents the methodological framework that was adopted to deter,ine the impact of transformational leadership on employee job performance within the United Kingdom car industry. It describes the research philosophy, approach, design, and strategy used in order to guide the study. In addition, the chapter also justifies the selection of the secondary research as the method of data collection and highlights the way related data resources are identified and analyzed. The aim of this chapter is to ensure that the selected methodology is effective to address the objectives of the research while managing the academic rigour. 
[bookmark: _Toc228475769]3.2 Research Philosophy 
The study takes an interpretivist research philosophy that mainly focuses on understanding human behavior and social phenomena through subjective interpretation. Interpretivism is effective as the research finds the leadership styles and their influence on the employee job performance that are shaped by the individual experiences and organisational contexts (Reyaz, 2024). Instead of depending on the numerical data, this approach helps for a deeper understanding of the way that transformational leadership is perceived and implemented within the United Kingdom car industry. By analyzing the existing studies and organizational reports, interpretivism helps the researcher to adopt meanings, patterns, and relationships that makes it effective to examine complicated workplace dynamics. 
[bookmark: _Toc228475770]3.3 Research Approach 
The research follows an inductive approach that includes developing information and patterns from existing data instead of testing predetermined hypotheses. Inductive approach is effective as the study targets to explore the way that transformational leadership influences the employee job performance within a particular industrial context (Hamdan et al. 2024). Through analyzing the secondary data including academic studies and industry reports, the research determines recurring themes as well as relationships. The inductive approach helps flexibility to interpret findings and also supports the development of new information that is related to the car industry in the UK. 
[bookmark: _Toc228475771]3.4 Research Design 
An exploratory research design is taken in this research in order to determine the relationship between the transformational leadership and employee job performance in the United Kingdom car industry. The exploratory design is effective as it allows the researcher to determine mostly under-researched context, especially within a rapidly changing industrial situation. Exploratory research helps to determine patterns, trends, and potential relationships without considering the rigid assumptions (Olawale et al. 2023). By reviewing the available literature and industry data, this study increased a better understanding of leadership practices and their effect on employees. 
[bookmark: _Toc228475772]3.5 Research Strategy 
The research employs a secondary research strategy based on the systematic review of available literature and case-based analysis. This strategy is effective as it allows the researcher to examine a wide range of academic studies, industry reports, and organisational data relevant to the transformational leadership and employee performance (Cheong et al. 2023). Along with that, chosen companies including Jaguar Land Rover and Nissan Motor Manufacturing UK are considered in order to deliver practical information into the leadership practices within the United Kingdom automotive sector. This approach helps for a detailed and comparative analysis while overcoming all the practical limitations that are associated with the primary data collection. Gaining access to employees and managers in the UK car industry, particularly in the large organisations such as Jaguar Land Rover and Nissan Motor Manufacturing UK is extremely limited due to confidentiality. Some of the data being collected would involve primary data collected by interviews or surveys and entail a lot of ethical clearance and organisational authorization, which might not be possible in the scope and timing of this study. In addition, the paper seeks to examine bigger industry-level trends than are in individual organisational behaviour. Secondary data allows the researcher to consolidate the results of various studies, reports and real-life experience into transformational leadership and employee performance in UK automotive sector.
[bookmark: _Toc228475773]3.6 Data Collection Method
Data collection method refers to the way to gather data and information for conducting a study effectively (Ganesha and Aithal, 2022). This research takes the form of a secondary qualitative data collection process, where secondary data is analysed as opposed to collecting primary data amongst research participants. This study suits secondary qualitative research because it has enabled the researcher to research a broad spectrum of options related to the topic of transformational leadership and employee job performance using already published materials. The use of secondary data is also good because of the accessibility and availability of voluminous scholastic literature and reports that are industry-specific on leadership practices in the automotive industry (Lundgren and Viganò, 2024). In order to gather primary data, the organisations within the UK car industry would be time-consuming and hard to access because of the restrictions to access and the related confidentiality issues. In addition, the secondary qualitative data allows the deep analysis of organisational behaviours, kinds of leadership and results of employee performance based on the results of past empirical research. It can also be used as a way of comparison across different contexts making the conclusions more reliable.
[bookmark: _Toc228475774]3.7 Data Sources and Materials 
The research has used various authoritative secondary data sources to give a thorough analysis. The databases used to access the various articles of academic journals are Google scholar, ScienceDirect, and Springer, which concentrate on the study of leadership and organisational behaviour. Secondly, reports by organisations like Society of Motor Manufacturers and Traders on the trends in the industry and workforce developments in UK automotive industries are useful in the analysis. These documents are also used to support contextual analysis as includes company reports and publicly available documents that are of firms like Jaguar Land Rover, and Nissan Motor Manufacturing UK. The research targets particular organisations in the UK that are involved in automotive to provide a more useful context. The insights provided on the case are based especially on Jaguar Land Rover and Nissan Motor Manufacturing UK, which are among the top car manufacturers in the UK. The data has been collected using annual reports, sustainability reports, and workforce and leadership development papers well-known to companies published publicly. Data of the Society of Motor Manufacturers and Traders (SMMT) has also been extracted on industry specific issues to gain insight into sector wide trends in employment, technological shifts and the challenges the industry faces in the workforce. 
[bookmark: _Toc228475775]3.8 Data Analysis Method 
Data analysis method refers to the way to analyse the collected data (Aguas, 2022). The research uses thematic analysis as the main methodology of quality secondary data analysis. Thematic analysis has been an appropriate method since it facilitates identification, sorting and interpretation of trends in the large amounts of written texts. The analysis is carried out in an organized way. The researcher familiarizes himself with the data reading from the literature and reports that have been selected. Second, the information concerning relevant issues connected with transformational leadership and job performance of employees is coded in a systematic fashion. These themes are then compared and contrasted in various studies and organisational context to detect similarities and differences and the emerging trends. This method has enabled a critical interpretation of the functioning of transformational leadership in the car industry of the UK.
[bookmark: _Toc228475776]3.9 Ethical Considerations 
The ethical consideration plays a vital role in creating credibility and integrity to the research (Brigue and Orlu, 2023). Since this research has been based on secondary data, there will be no direct contact with human participants, so it is not an ethical issue that can pose certain risks to this research. An ethical level is observed by making sure that all information sources are adequately credited as well as their references done in line with proper academic conventions. The study does not plagiarise because it provides the correct names and references of authors and references used in the research. Only credible and publicly available data are employed, and therefore, confidential and sensitive organisational information is not abused. The researcher also checks that the data is not handled subjectively without objectivity and bias. Ensuring that there is transparency in the process of conducting the research and ensuring that the elements of academic integrity are upheld, improves the reliability and validity of the findings.
[bookmark: _Toc228475777]3.10 Limitations of the Methodology 
Despite having a number of benefits, secondary qualitative research has been linked to a number of significant limitations that should be considered. The researcher cannot directly influence the collection of the original data that can influence the reliability and consistency of the findings. The information applied to the present research might have been produced with varying research purpose, research methodology, which may cause bias or lack of correspondence with the present research purpose. Secondly, the research is largely based on the existing literature which might not be as up-to-date as the latest trends in the car industry in the UK, given the high rate of technological advancement such as electrification and automation. This could reduce the capacity of the study to provide real-time organisational activities and experience of employees. The second weakness is that the information will not have first-hand insights of the employees and managers who are in the industry. On the other hand, the study might not be able to capture subjective experiences, perceptions and new workplace issues which have yet to be reported in published literature. In addition, although the research study tries to concentrate on organisations like Jaguar Land Rover and Nissan Motor Manufacturing UK, some data on these organisations is publicly accessible. 
[bookmark: _Toc228475778]3.11 Chapter Summary
The methodological framework to be followed in conducting the study on the influence of transformational leadership on job performance among employees in the UK car industry has been explained in this chapter. It presented the research philosophy, research approach, research design and strategy and the reason why secondary qualitative data were used. The sources of data, data analysis, ethical concerns, and limitations of the study were also explained in the chapter.


[bookmark: _Toc228475779]CHAPTER 4: DATA ANALYSIS AND DISCUSSIONS 
[bookmark: _Toc228475780]4.1. Data Analysis 
[bookmark: _Toc228475781]4.1.1 Thematic Analysis 
4.1.1.1 Theme 1: Impact of Transformational Leadership on Employee Job Performance in the UK Car Industry
The analysis shows that transformational leadership has a massive and positive impact on employee job performance within the United Kingdom industry. It is especially in terms of the rapid technological transformation and gaining workplace needs. In a hugely competitive automotive environment that is characterized by the shifts towards electric vehicles and digital manufacturing, leadership plays an important role to shape efficiency and employee productivity. In addition, leaders who describe confidence and vision develop a performance-based culture that is important to maintain high operational standards within the United Kingdom automotive companies. The transformational leadership in Jaguar Land Rover has enabled employee performance via the mass reskilling programs. Reports revealing that over 1000 of employees have been trained to assist in electrification resulting in increased productivity and flexibility of the workforce (News, 2022). However, this evidence should be interpreted with caution, as it is primarily derived from company-reported data, which may present a favorable view of organisational performance and may not fully capture employee-level experiences or challenges.
The difference between the operationalisation of employee performance is also more evident by comparing the two case organisations. Transformational leadership in Jaguar Land Rover (JLR) is closely interconnected with the long-term capability development as opposed to the short-term productivity. As an example, the Future Skills Programme is oriented towards electrification, digital engineering, and software integration, which means that employees will have to move towards more knowledge-intensive jobs. This is related with a leadership style which values adaptability and innovation as among the performance indicators. In contrast to Nissan Motor Manufacturing UK which exhibits a performance model that is more efficiency-driven that is based on lean manufacturing principles. Leadership practices focus on accuracy, uniformity and constant improvement (Kaizen), in which employee performance is quantified by the productivity measures: output consistency, defect reduction and process optimisation. The two organisations use transformational leadership, but JLR uses innovation-based performance more, and Nissan competes based on efficiency-based performance results (Shahzad et al. 2022). This comparison, however, is based on secondary sources and lacks direct empirical validation from employees, which limits the ability to confirm whether leadership practices alone are responsible for the observed performance differences.
4.1.1.2 Theme 2: Influence of Transformational Leadership Dimensions on Performance Outcomes
The 4 significant dimensions of transformational leadership has idealised influence, inspirational motivation, intellectual stimulation and individualised consideration have a different mark on the job performance of employees in the car industry in the United Kingdom. These dimensions effectively improve both the individual and organizational outcomes, especially in technologically advanced manufacturing environments. For example, in the case of Jaguar Land Rover, intellectual stimulation and inspirational motivation are especially evident. The company has invested to reskill their initiatives, training thousands of employees to support its overall transition to electric vehicle production. This leadership-based approach allows employees to build new competencies and take to innovation that results in enhanced task performance and abilities of resolving problems. The extent to which these improvements can be directly attributed to leadership remains unclear, as other organisational factors such as training infrastructure and technological investment may also significantly influence performance outcomes. In addition, leaders promote innovation and also contribute to better creativity that is important to maintain a better competitive advantage (Ercantan et al. 2024). 
Further comparison indicates that the implementing of the dimensions of transformational leadership is also considerably different between the two companies. Intellectual stimulation is engrained into organisational activities at JLR, with cross-functional innovation teams and digital upskilling programmes, through which employees are motivated to experiment and innovate in the development of new products, especially in the case of electric vehicle technologies. In contrast, idealised influence and individualised consideration in Nissan UK is more operationally organised with team-based supervision and production floor feedback and continuous feedback loops. Leaders are role models since they ensure that they observe the set standards of operation whilst at the same time managing the workers through mentoring and honing their skills. This implies a more process-oriented and structured leadership style in contrast to the fairly relaxed and innovation-oriented leadership of JLR (Soerjopranoto et al. 2025). However, the evidence does not clearly establish whether one approach is more effective than the other, indicating a limitation in the comparative analysis and suggesting that leadership effectiveness may be context-dependent rather than universally applicable. The company employs over 6,000 employees, and leadership practices within the company have focused on trust, role modelling and effective communication practices. At Nissan UK, idealized influence and individualized consideration are reflected through structured supervision, mentoring, and strong communication, which enhance operational efficiency.
4.1.1.3 Theme 3: Contextual Factors Shaping Leadership Effectiveness in the UK Automotive Sector
The analysis described that the overall effectiveness of transformational leadership in the United Kingdom car industry is massively shaped by some contextual factors including technological change, organisational environment, and workforce pressures. For examples including the Jaguar Land Rover, the transition to the electric vehicles has needed higher workforce reskilling, with more than 1000 of employees undergoing training (JLR, 2022). Equally, in Nissan Motor Manufacturing UK, the large volumes of production and nature of its operations set tight operational goals that subject over 6,000 workers to a high-pressure working environment. Along with that, organisational culture, and external competition are also vital. The UK motor industry is highly competitive and highly globalized, thus necessitating the need of employees to ensure high efficiency and flexibility levels (Niyaz et al. 2025). Leadership strategy in such environments has to be consistent in getting the organisational goals congruent with the expectations of employees to stay relevant. Despite this, it is difficult to isolate the impact of leadership from broader external pressures such as market competition and technological disruption, which may play a more dominant role in shaping employee performance.
Leadership effectiveness also varies based on the organisational culture in the two cases. JLR exists in an environment that is becoming increasingly culturally oriented towards innovation, transformation and strategic change, due to its shift to luxury electric vehicles. This provides a culture in which the employees are supposed to be flexible, innovative and visionary. On the other hand, Japanese production philosophy, and especially the lean management and operational discipline heavily affect the organisational culture of the Nissan UK. This leads to a well-organized culture that is performance-oriented in nature where consistency and efficiency is emulated rather than experimentation. In contrast, the application of transformational leadership in Nissan is geared to stability and gradual enhancement, and in JLR towards transformation and disruptive innovation. This cultural difference greatly influences the influence of the leadership behaviours on the employee performance in any organisation. However, this conclusion is largely interpretive and not supported by primary data, which limits the strength of the argument and raises concerns regarding the generalisability of the findings.
4.1.1.4 Theme 4: Enhancing Transformational Leadership to Improve Employee Performance in the UK Car Industry
Leadership development is also quite different in the two organisations. JLR embraces a future-oriented, strategic leadership development model where leaders are oriented to deal with change, digital transformation and reskilling of the workforce. Long term organisational transformation goals are closely coupled with leadership programmes. Nissan UK, on the other hand, pays more emphasis on operational leadership development where supervisors and managers will be trained to enhance coordination of teams, efficiency of processes and quality control. Instead of transformation, leadership development is thus more linked with the everyday production output. The difference underscores the fact that leadership improvement strategies are determined by organisational priorities and have a direct impact on the performance outcomes of employees. However, there is limited empirical evidence demonstrating the long-term effectiveness of these leadership development strategies, making it difficult to assess their sustained impact on employee performance.
In terms of Jaguar Land Rover, leadership improvement is evident through the large-scale workforce development approaches, where more than 1000 of employees have been reskilled to support electrification strategies (JLR, 2024). Equally, Nissan Motor Manufacturing UK invests in continuous improvement programmes and leadership practices of team engagement among its employees of over 6,000 employees. These initiatives improve team coordination, communication, and employee well-being, leading to better operational performance. These outcomes are inferred from organisational reports rather than independently verified data, which may reduce the reliability of the conclusions. However, the adoption of individualised consideration as part of the leadership development programs that build on coaching and mentoring are also telling of the fact that the latter is known to help the well-being of employees and deter burnout (Awashreh and AlGhunaimi, 2024). 
[bookmark: _Toc228475782]4.2 Discussions 
The main lesson of the analysis is that both Jaguar Land Rover and Nissan Motor Manufacturing UK use the transformational leadership, the application of the leadership concept varies greatly in regard to priorities, culture, and models of organisation work. This implies that transformational leadership is not universal but different organisational bases modify it to align with their environment. The discussion links closely with the objectives of this study and also highlights the way that leadership behaviours influence productivity, motivation, and employee well-being. Firstly, the analysis ensures a strong positive relationship among the transformational leadership and employee job performance. However, this relationship is primarily based on secondary qualitative interpretation, and therefore cannot establish causality, limiting the strength of this conclusion. As determined in Theme 1, leaders who perfectly communicate with the organizational goals and link them with the employee roles massively enhance productivity and task efficiency. Within organizations including the Jaguar Land Rover and Nissan Motor Manufacturing UK, leadership practices mainly focused on the engagement and communication that have contributed to higher operational outcomes, especially in complex manufacturing environments (Potharla, 2025). It should also be noted that organisational performance may be influenced by multiple factors beyond leadership, including operational systems, workforce skills, and technological capabilities.
Secondly, the theme 2 highlights that the key impact of the transformational leadership is not uniform thus it relies on its important dimensions. However, the analysis does not quantitatively measure the relative impact of each dimension, which limits the ability to determine their individual effectiveness. On the other hand, inspirational motivation and intellectual simulations have been found to be influential to drive performance in technologically advanced settings. For example, reskilling various initiatives at Jaguar Land Rover, where more than 1000 employees have been trained to support electrification, described the way that leadership improves the overall productivity and innovation (Keshinro, 2024). In the similar way, the emphasis on the trust and communication at the Nissan Motor Manufacturing UK mainly shows the significance of idealised influence and individualised consideration to maintain employee commitment and efficiency. On the other hand, theme 3 also emphasizes the significance of various contextual factors to shape the leadership effectiveness. The United Kingdom automotive sector is mainly characterized through high competition, technological transformation, and workforce pressures and these influences the way that leadership behaviours are implemented as well as perceived. 
In the high-pressure environment including the Nissan Motor Manufacturing UK, leadership which prioritizes employee support and communication is highly effective to sustain motivation and minimize burnout. In the similar way, the transition to electric vehicles at Jaguar Land Rover highlights the need in terms of the leadership which promotes constant learning and adaptability. This finding also reinforces the argument that transformational leadership should be context-based for achieving the optimal results. However, the lack of primary data means that these contextual interpretations remain speculative rather than empirically confirmed. The Theme 4 shows that further improvements on transformational leadership with organized development programs can further boost performance of employees. The evidence of training with the focus on leadership, employee engagement strategies, and continuous improvement programmes can be observed in both organisations (Rožman et al. 2023). Such programs do not only enhance leadership performance, but also lead to increased employee motivation, decreased stress and a long-term improvement in productivity. However, the long-term sustainability of these outcomes is uncertain, as the available evidence does not track performance over extended periods.
A comparative analysis reveals that JLR is a transformation-based leadership model that is concentrated on innovation and staff reskilling, as well as long-term flexibility, and Nissan UK uses a performance-based leadership model that is concentrated on efficiency, operational management, and continuous improvement. This distinction is why leadership behaviours in JLR are more congruent to creativity and innovation whereas in Nissan they are more congruent to consistency and productivity. Transformational leadership effectiveness does not solely rely on its dimensions but it can also be determined by the alignment of the leadership strategy with organisational strategy and culture. This suggests that leadership alone may not be sufficient to drive performance, and its effectiveness is contingent upon broader organisational alignment and external conditions. The discussion shows that transformational leadership can play a great role in improving the job performance of employees within the UK car industry. Its success is however subject to incorporation of major leadership dimensions, suitability to the context challenges and unending organisational investment in development of leadership.
[bookmark: _Toc228475783]
CHAPTER 5: CONCLUSION, LIMITATION, & RECOMMENDATIONS 
[bookmark: _Toc228475784]5.1 Conclusion
This study mainly discusses the key impact of international leadership on employee job performance within the United Kingdom car industry. With a specific focus on understanding the leadership–performance relationships, determining important leadership dimensions as well as exploring the ways to improve the effectiveness of leadership. Based on the thematic analysis and discussion, the findings ensure that the transformational leadership plays an important role along with a positive role to improve the employee performance in this industry. The study concluded that transformational leadership directly contributes to high levels of productivity, efficiency, and task performance. Leaders who effectively communicate with the organizational goals and link them with the employee responsibilities allows workers to perform more perfectly, especially in the complex and technologically advanced manufacturing environments. This is also related in the United Kingdom automotive industry, where companies including Jaguar Land Rover and Nissan Motor Manufacturing UK operate in hugely competitive and rapidly changing situations. 
In addition, the findings also highlight that the overall effectiveness of transformational leadership relies on the application of its 4 important dimensions. However, inspirational motivation and intellectual stimulation have been found to be especially significant to encourage innovation, adaptability, and continuous learning among all the employees. In the similar way, idealised influence and individualised consideration play an important role to build trust, improving employee engagement as well as minimizing the workplace stress. These dimensions effectively contribute to better job performance, which describes that leadership effectiveness is multidimensional instead of dependent on a single factor. Another finding of the research is that contextual change issues such as organisational culture, workforce pressures, and technological transformation, play a significant role in the effectiveness of leadership practices.
This shift to electrification and digital manufacturing demands that the employees keep their skills constantly updated, and leadership that enhances learning and development becomes more significant. When working in a high-pressure setting, a leadership style that encourages communication and emotional support is critical in curbing burnout and keeping the employees motivated. The research demonstrates that transformational leadership can be further developed by training, development programmes and organisational support to improve employee performance. This is done by ensuring that organisations continually invest in leadership skills so that the organisations are in a position to adequately address changes in the industry and have a motivated and high performing workforce.
[bookmark: _Toc228475785]5.2 Limitation 
This study has various limitations which should be considered, firstly, the research depends hugely on the secondary qualitative data that limits the capability in order to capture the real-time insights and first-hand experiences of employees as well as managers within the United Kingdom car industry. Secondly, the use of existing literature and reports could introduce bias as the data has gathered for various research purposes. Along with that, the focus on organizations including the Jaguar Land Rover and Nissan Motor Manufacturing UK is based on the publicly available insights that could restrict depth of analysis. 
[bookmark: _Toc228475786]5.3 Recommendations 
Based on the entire findings of this study, various recommendations are proposed in order to improve the overall effectiveness of transformational leadership to improve job performance within the United Kingdom car industry. Firstly, organizations are recommended to invest in structured leadership programs which focus on improving important transformational dimensions including the inspirational motivation, intellectual stimulation, and individualised consideration (Khan et al. 2025). In this context, companies including Jaguar Land Rover and Nissan Motor Manufacturing UK may improve the overall performance through adopting leadership training with the ongoing workforce reskilling initiatives. Secondly, organizations are suggested to promote a culture of constant learning and innovation. In this context, leaders should encourage employees to build new skills, especially in response to the electrification and digital transformation that will enhance adaptability and long-term productivity. Apart from that, improving communication and employee engagement strategies is important. Leaders are recommended to deliver daily feedback, identify employee contributions as well as ensure adherence between the organisational goals and individual roles (Venkat et al. 2025). In addition, organizations must prioritize employee well-being through incorporating supportive leadership practices which minimizes stress and burnout. However, providing mentoring, flexible work support, and open communication channels will allow a sustained motivation and enhance the entire job performance in high-pressure industrial environments.
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