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1. Executive summary 
Action is urgently needed to mitigate the profound health threats to animals from environmental forces that impact the veterinary industry. This report analyses the veterinary industry's global impacts directly affecting our organisation, VetPartners ltd, using the PESTLE, SWOT and TOWS models, identifying strategic plans, risks, and areas for organisational change. 
All businesses are affected by change. Changes in technology, society, the environment, and regulations have provided both challenges and opportunities in the veterinary sector. Because of the rise in pet ownership, the demand for veterinary services has skyrocketed. As a result, the animal health sector has expanded, opening new opportunities for entrepreneurs interested in investing their time in the business. The veterinary profession must continually adapt to change. Due to the COVID-19 pandemic, which has boosted pet ownership and hence demands veterinary services, the global veterinary industry rose at a compound annual growth rate (CAGR) of 10.9% from $116.49 billion in 2021 to $129.2 billion in 2022 (Veterinary Services Global Market Report, 2022). Revenue in the business is expected to expand at a 3.2% yearly pace to $60.9 billion during the next five years through 2026. (Ristoff). However, due to the industry's current macroeconomic challenges, the demand for veterinary care is high, and ultimately, the supply is low due to the global retention of veterinary professionals.
The veterinary industry has proven to be an industry that is growing, and revenue forecasts are optimistic. However, VetPartners will need to put in place strategic plans if VetPartners wants to achieve the goal of being the leading global animal care organisation. The worldwide vet shortage and rising demand for vets have contributed to more stress, burnout, compassion fatigue, and overall discontent over the last few years. As a result, VetPartners need to become more conscious and encourage our leadership and management to do more to retain work happiness, decrease attrition, and improve staff welfare and performance.

2. Introduction

The recent profound change in the veterinary sector has significantly impacted the broader veterinary business landscape. There has been a shift in the emphasis on animal welfare worldwide, with an increase in small/companion care. Veterinarian clinics are becoming more competitive with one another as a result. In addition, the practice's profit margins on selling veterinary medicines are beginning to decline due to inflation. As a result, pricing structures for core veterinary services may need to be significantly revised. 
A shift toward partnerships, groupings, and influential corporate organisations with collective resources and more substantial purchasing power has replaced many small, independent veterinarian clinics with substantial changes to the industry's business models. 
This report will investigate the stated challenges by examining pertinent literature, identifying the current challenges, evaluating them, their possible effects on the industry and recommendations on how the organisation can remain competitive and financially viable through unprecedented times.

2.1 Organisation/Industry overview
VetPartners Ltd, founded and launched by Veterinarian Jo Malone in 2015, aims to create a leading global animal care organisation. Malone, a veterinarian from York, holds 140 veterinary practices, equine hospitals, specialist care facilities, and diagnostic centres across the UK and Europe that have a combined annual revenue of £450 million with the help of BC Partners and a £700 million investment (VetPartners 2022). 
The influence that animals have on our world is continually changing due to several causes, including the effects of globalised food production, the "humanisation" of pets, and the dangers involved in the international transportation of animals. Livestock and poultry production are the fastest-growing segments of global agriculture. This is driven by increasing urban income, expanding demand for foods of animal origin and rising pricing. According to the Pets at Home Group (2002) this substantial-scale and intensive operations account for a large portion of the expansion. 
The emergence and spread of zoonotic diseases (diseases that can spread from animal to human), according to Magouras (2020), has been a "growing global crisis for more than 20 years". These diseases include severe acute respiratory syndromes, such as avian influenza (Horman, 2018). 
The rapid increase of animal populations also causes the genesis and spread of several human illnesses (Wolfe, 2022). A lack of adequate veterinary services is concern since many endemic zoonoses, including those developing or remerging, are not well controlled (Maudlin, 2009). 
The dynamics of zoonotic disease spread, and transmission are influenced by factors such as climate change, globalisation of world trade (including increased trade in animals and animal food between developing nations), rapid global population growth, and encroachment of livestock farming into wildlife areas (Karesh, 2012). 
Pathogens with animal origins are responsible for two-thirds of humans' infectious illnesses (Magouras, 2020). Therefore, human spill over is a significant problem on a worldwide scale. The influenza virus is currently the subject of the most attention from international health organisations, with the incidence and potential exposure of people to the disease's origins in pigs or birds being of particular concern (Gov.uk, 2021). Therefore, Malone’s goal to become a leading global animal care organisation has a much greater value than purely profit.




3. Competitive environment – Veterinary hospital focused 
The veterinary industry comprises of businesses selling veterinary services and products for agricultural, domestic, and wildlife animals. Veterinary hospitals and practices are part of this business since they offer consultation, diagnosis, treatment, and therapeutic drugs to patients.
According to the Veterinary Services Global Market Report (2022), “The worldwide veterinary sector increased at a compound annual growth rate (CAGR) of 10.9% from $116.49 billion in 2021 to $129.2 billion in 2022”. The Russia-Ukraine war, at least in the medium term, impacted global economic recovery from the COVID-19 epidemic. The conflict between these two nations has resulted in economic sanctions against several countries, a rise in commodity prices, and supply chain disruptions impacting numerous markets worldwide (World Bank, 2022). Despite this, the global veterinary services market expects growth at a 7.0% CAGR to $169.67 billion by 2026 (Veterinary Services Global Market Report, 2022). 
The coronavirus pandemic has also posed a substantial constraint on the veterinary business in 2020, as trade restrictions have disrupted supply chains and consumption has decreased due to global government lockdowns (OECD, 2022). 
However, because the shock is unconnected to present or fundamental faults in the sector or the global economy, the veterinary services business is expected to recover over the forecast period (Veterinary Services Global Market Report, 2022).

4. PESTLE analysis 
Using a PESTLE study to identify strategic plans, risks, and areas for organisational change is critical. A 'PESTLE' assessment is a business technique that allows organisations to assess the external 'political, economic, social and technical, legal, and environmental environment' and used to analysis influence decision-making strategies. To allow help in devising strategy formulation, workforce planning, marketing, service mapping and pivoting to enable sustainability and growth (CIPD, 2021). 
A PESTLE framework may be used to create a workforce. This plan examines the situation locally and nationally and estimates future labour needs. Based on this data, an estimate for future service demand indicates skill gaps in the current climate. In addition, several traits may be used to assist recruiting - knowing what potential recruits are looking for in an employer means an organisation can create an appealing environment by analysing the results of the PESTLE.
4.1 Limitations
Using PESTLE in business planning allows for a more in-depth understanding of the environment in which organisations function. However, care must be taken to avoid making assumptions or comparing parts to what is previously familiar. A fair analysis will take time to complete, and it is vital to find reputable data sources and decide what is relevant and valuable to an organisation.
4.2 In summary
A quarterly PESTLE is recommended by Perrin (2022) to enhance strategic thinking and offer data to support management decisions. Providing VetPartners has the tools it needs to anticipate future threats and take action to limit their impact, as well as uncover and capitalise on business opportunities.

4.3 PESTLE analysis of VetPartners ltd. 
	
	External Factors to consider
	Factors influencing the veterinary industry
	Importance 

	Political
	Brexit

	Recruiting veterinarians from the EU has become considerably more difficult due to Brexit, which has increased the workload and stress on the veterinary surgeons currently employed in the clinics.
	High

	Economic
	Macroeconomics 

Economic growth/decline
Inflation
Interest rates
Cost of living
Client spending habits
	Uncertainty exists in the UK business markets because of the UK's exit from the EU.
Due to the sharp increase in pet ownership during the lockdown, the COVID-19 epidemic has boosted the need for veterinarian services.
A spike in inflation has caused concerns with consumer spending and increased the cost of services offered.
	Medium



High

	Social
	Purchase trends
Pet owner’s financial habits 
Lifestyle factors: 
Career 
Work-life balance
Demographics of the population 
	It is crucial to invest in market research to spot a movement in favour of a more inclusive strategy.
Compared to earlier generations, veterinarians from more recent generations place more value on work-life balance.
	Low



Medium

	Environmental
	Limitations set by governing bodies.  
 Social responsibility in the workplace.
 Ethical sourcing Transportation Procurement Supply chain management
Future pandemics
	Clients who value morality and the environment are becoming increasingly common.
Medication costs have increased due to rising drug expenses and sourcing costs. 

Supply-chain issues brought on by the emphasis on PPE clothing
	
Low


Medium


Low

	Technology
	Automation Innovation Disruptive technologies social networking Upgrades Robotics 
AI Security
	The business's e-commerce side is undeveloped and underutilised.
The current technology in veterinary is behind other comparable industries. As internet preference is on the rise, internet preference needs focus. 
Usability of the website for clients. Mobile-friendly online reservations.
Consumer rights and data storage confidentiality 
It is necessary to advance technology for analytics and data forecast. 
Data security and operational stability are at risk because of increased cybercrime. For example, consider a cyberattack using "Ransomware" on the NHS.
	Medium


Medium



Medium




Low


Medium


Low

Medium

	Legal
	Employment law Common law Local labour law Health and safety regulations
	National pay rates and the minimum wage are rising yearly.
Contractual flexibility is necessary for the team to provide out-of-hours support.
	Medium


Medium







5. Macroeconomics 
The results of the PESTLE analysis show significant findings, which reveal the macroeconomics influencing factors on the organisation. The most predominant factors highlighted are regarding inflation and veterinary professional retention. With inflation expected to reach 5.25% in 2023 (Spowage, 2022), corporate expenditures will rise. In addition, rising living costs may influence pay expectations and consumer affordability. The effect of inflation could cause some veterinary practices to increase fees, which in turn could take some pet owners out of the market- which is significant, as, according to Martins (2022), one-third of pet owners cannot afford care in the current economic climate. However, VetX International (2022) contends that veterinary medicine has consistently demonstrated to be robust to financial calamities, which is likely to continue. 
The Royal College of Veterinary Surgeons (2022) has voiced that there is a "recruitment problem" among veterinarians. Figures from the RCVS Register reveal a significant drop in new entrants to the UK veterinary profession in the last two years, from 2,782 in 2019 to 2,119 in 2021, after a steady climb from 2013 to 2018. Since 2018, there has been a rise in the number of veterinary surgeons leaving the UK-Practising category of the Register, either by leaving the Register completely or transferring to another registration category. As a result of these developments, the net number of veterinarians joining the UK-Practising category (the total number joining minus the number leaving) has dropped significantly since 2019, from 1180 to 268 (RCVS, 2022). Looking at this crisis on a global scale, in the USA due to the rising interest in pet ownership, Bender (2022) projects that pet healthcare spending in the United States will rise by 33% between 2019 and 2029. However, unfortunately, the number of new veterinarians joining the industry each year rises by just 2.7% on average, while around 2,000 vets retire yearly.  Given these current figures, Smith (2022) anticipates that approximately “41,000 veterinarians will be required to enter the companion animal profession over the next ten years to address the predicted healthcare demands of U.S. pets in 2030”. With an average of 2,500-2,600 graduates becoming veterinarians each year, there would be a 15,000-veterinarian shortfall for animals in the United States by 2030. 
 The PESTLE study investigates the reasons behind the recruiting and retention issues at VetPartners. Keir (2021) argues that the rationale behind the issue is due to Brexit, the COVID epidemic, the decreasing number of graduates, and the work/life balance not matching expectations in an ever-changing world. Many experts in this field have expressed a desire to avoid returning to their pre-COVID work routines (Flexee, 2020). Workforce shortages are reported in the USA, the UK, EUR, AUS, and NZ. For example, veterinary surgeon posts are now the most difficult to fill in in the United Kingdom on Indeed.com (VetX International, 2022). 
Pathak (2020) states "PESTLE helps a company understand the external influences that potentially affect decisions taken inside the organisation." To properly prepare, it is vital to understand these external events' influence on the organisation. They can create techniques to reduce threats while optimising potential.
Changes in macroenvironmental factors can have a direct impact on the veterinary industry as well as other stakeholders in healthcare. For example, macroenvironmental variables can influence the Porter Five Forces, which govern strategy and the competitive landscape. (Hall, 2021). As a result, they can impact a company's competitive advantage or the overall profitability of the veterinary industry.
With the PESTLE results revealing the crucial and urgent issue surrounding the veterinarian position, Porter's five forces model would effectively address the existing challenges. Porter's five forces model is beneficial since it allows businesses to choose a balanced portfolio (Scott, 2022). The five forces model, for example, may assist businesses in determining where to devote resources and funds, initiatives, innovations, and investments. It also assists firms in considering future shifting landscapes, such as those that are likely to be substituted due to technological advances or new ways of doing things. Finally, it allows them to be adaptable to changing consumer and technical advancements.
Ultimately the Five forces model assists the organisation in gaining a better understanding of their industries and competition. However, a SWOT analysis would be more suitable for the concerns highlighted by the PESTLE to look more thoroughly into the company framework to evaluate the business’s Strengths, Weaknesses, Opportunities, and Threats, which can aid in identifying the problematic areas of the company to allow for maximisation of opportunities. It will also highlight the challenges the company faces now or in the future.

6. SWOT

A SWOT analysis provides a complete, unbiased picture of the whole organisation or a particular business.  When confronted with a complex problem or unsure of an existing approach, a SWOT analysis exposes specifics to help develop definite plans based on each of the four quadrants (Strengths, Weakness, Opportunity and Threats) (Kuligowski, 2022). 

6.1 Limitations of SWOT
A SWOT analysis covers only one step of your company strategy. A more extensive study must be performed to make the best judgments in more complex situations. 
Only scenarios defined as strengths, weaknesses, opportunities, or dangers are addressed in this study. As a result, using a SWOT analysis to deal with two-sided aspects, such as factors that might be a strength, a vulnerability, or both, is difficult. 
The following are some of the drawbacks of employing SWOT analysis: 
· Issues are not prioritised. 
· Does not offer any solutions or alternatives. 
· Too many concepts can be generated. 
· Subjective Evaluation.




SWOT analysis of VetPrtners 
	Strengths
Excellent returns on investment.

Meeting financial budgets/targets on a consistent basis.
Health insurance is widely used.

Loyalty of a high number of clients.

Brand portfolio that is strong.
High team morale.
Website with high traffic.
Practices in highly sought-after locations.
A substantial annual CPD budget.
	Weaknesses
Competitors who provide a comparable service.

Pricing flexibility is limited.

Prices cannot match with those of internet pharmacies.

Vets exiting the organisation puts a pressure on the other staff, which is especially troubling given the industry's skilled vet shortage.

The intense workload and pressure, along with the industry's skilled vet scarcity, make it unappealing to recent grads.


	Opportunities
Opportunity to create more branches.
Refurbing current hospitals/moving to larger premises.  
Expansion on services.
Develop client care.
Development for vet progression.
Technological advancements and innovation
A rise in pet ownership creating more custom. 
The transfer of technology from human health to animal health.
	Threats
Changes in regulations might have an influence on the business.
Not being able to recruit veterinary professionals is causing a recruitment problem. 
Vets exiting the industry.
Brexit has resulted in a shortage of locums.
Online pharmacies charge lower medicine prices.
Insurance premiums are growing.
Increased practise expenses result in higher price.
Pandemic problems, such as the current global recession
  Trade transportation may be impeded by border restrictions and delays.
The disease situation is always changing, and outbreaks can halt or disrupt operations at any point in the industrial and supply chain.




6.1 TOWS
A TOWS analysis, like a SWOT analysis, will entail identifying VetParters strengths, weaknesses, opportunities, and threats; however, a fundamental critique of a SWOT analysis is that it does not illustrate the links between the various aspects and categories. For example, a specific danger may magnify the significance of a vulnerability. On the other hand, a TOWS study will attempt to match internal elements to external factors to discover appropriate strategic choices that the organisation can pursue (Barrington, 2021). It may assist the organisation in capitalising on opportunities, mitigating threats, overcoming weaknesses, and capitalising on strengths.

TOWs analysis of VetPartner
	VetPartners TOWS 
	OPPORTUNITIES 
	THREATS 

	
	· Expansion on services.
· Development for vet progression.
· A rise in pet ownership creating more custom. 
	
· Not being able to recruit veterinary professionals is causing a recruitment problem. 
· Vets exiting the industry.
· Brexit has resulted in a shortage of locums.
· Pandemic problems, such as the current global recession
  


	 STRENGTHS                               STRENGTHS/OPPORTUNITIES 
	STRENGTHS/THREATS 

	
· Meeting financial budgets/targets on a consistent basis.
· Health insurance is widely used.
· Practices in highly sought-after locations.
· A substantial annual CPD budget.
	●Increasing the number of clients with insurance policies allows for expansion of the business. 
● Large CPD budget allows for greater veterinary professionals to develop skills and specialities. 
	● Creating workplaces that are attractive to veterinary professionals with the large CPD budget and continual development. 
● Relocation of vets to more desirable and affordable locations with lower living costs.  

	  Weakness                                      WEAKNESS /OPPORTUNITIES 
	WEAKNESS/THREATS 

	
· Competitors who provide a comparable service.

· Vets exiting the organisation puts a pressure on the other staff, which is especially troubling given the industry's skilled vet shortage.

· The intense workload and pressure, along with the industry's skilled vet scarcity, make it unappealing to new grads.

	· Using the increase in revenue to focus on the veterinary role in practices to help to create job satisfaction and role longevity. 
· The rise in demand creates more revenue, which needs to be used in creating better workplaces for a happier team environment. 


	● Creating better workplaces to encourage retention and vet recruitment.  
● Development of the team to create purpose and safety in their roles. 
 



By carrying out a SWOT analysis, the research can develop a TOWS for strategies to give VetPartners a competitive advantage, maximising its opportunities and increasing its strengths. Many areas have been identified for development, such as growing its veterinary roles in-house and utilising the high CPD budget to develop individuals. In addition, a rise in revenue should be strategically distributed amongst the organisations, using finance to improve the working environments, which will encourage career longevity. 
 In addition, this strategy demonstrates the usefulness of the methods used to evaluate the increase in demand. As a result, a strategic plan can further the development of the VetPartners goal. By carrying out a SWOT and TOWs analysis, it has been identified that there is a supply and demand imbalance. Therefore, focusing on the strategies that will balance the spectrum will create a more substantial business model and have a huge competitive advantage in the industry.

7. Supply and demand
The SWOT analysis has identified that the demand of veterinary services is great. However, the challenge is the supply of service which is greatly impacted by the retention of veterinary professionals. Despite the global recession the veterinary industry Prete (2022) stated that the veterinary “is a recession-proof industry and more recently referred to as COVID-proof, since the pandemic hit,". 
However, the current labour shortage that is affecting the industry on a global level has put demand way over supply. With Vetpartners owning over 140 practices globally Prete (2022) argues that “managing and operating animal hospitals comes with its own set of risks, and the more hospitals that are taken on the more these issues magnify”.  
A shortage is defined in economic terms as a scenario in which demand exceeds supply at a market price (Chen, 2022). In the case of veterinary healthcare, a shortage is defined as a lack of practitioners in a specific location.
The shortage has resulted from two factors: initially, a decrease in the number of available veterinarians; second, an increase in the demand for healthcare. Furthermore, various factors, ranging from economic to personnel, may influence this transition.
There can be three consequences of veterinarian shortages. For instance, it may reduce profitability due to the lack of veterinary diagnosis and oversights. Additionally, it raises concerns about animal welfare since animals without sufficient veterinary treatment may suffer or even die from generally curable infections. Finally, it calls into question the present veterinary healthcare system's ability to treat endemic and epidemic animal illnesses, some of which are also zoonosis, such as Avian Influenza. Overall, a severe vet shortage might have ramifications for society, primarily if no alternative model of veterinary treatment arises (Berrada, 2022).  
Inflation has a major effect on the supply of veterinary care, If Vetpartners, like many other companies, increase their overall prices to align with inflation, expenditures and professional fees would have to rise dramatically. According to Osborne et al (2021) Professional services make for around 60% of income in the average companion animal hospital. Dietary, pharmaceutical, and retail sales account for the remaining 40%. Thus, increasing professional fees by 5% for example would only result in a 3% increase in revenue, falling short of paying the increased expenditures. A fee increase of at least 8% is required to pay all the extra expenditures. 


8. Conclusion 

Animal health is essential in both animal productivity and society as a whole. As a result, making well-informed decisions is critical. The use of strategic models to identify economic challenges in animal health can aid decision-making in animal health management at various levels of society. VetPartners must use a multifaceted strategy to create and sustain the success of their practices. Keeping clients and patients satisfied, maintaining exceptional staff, meeting market expectations, and preserving the practice's financial health are all crucial. By utilising several tools to assist in planning and achieving these objectives. Company retention is attained by creating and maintaining a competitive advantage. Although competitive advantage is tied to structural qualities such as economies of scale or market power, the focus is increasingly on enterprises' skills to establish a market-oriented organisation. The link between inflation and the recruitment crisis in veterinary medicine is clearly dynamic, and they coincide. Where retention can be exacerbated by inflation. 
Ultimately, there is a significant supply-and-demand mismatch, in which the demand for veterinary services exceeds the capacity to recruit, select, develop, and maintain enough high standard professionals. As a result, this is the cause of the workforce crisis that is being currently experienced globally. By using the TOWs model, we can gain a deeper understanding of the threats/weakness’s that our practices face now and in the coming years. This allows us to create strategies to overcome the impact of inflation and create long-term plans on developing and keeping our veterinary professionals in the VetPartners.

9. Recommendations 
Looking ahead, collaboration and partnership agreements between veterinary service and education providers, both nationally and globally, would give significant mutual value to all those involved in the veterinary sector. Future study should investigate how such collaborations might be fostered and where they can be most effective. 

Inflation 
1. Appropriately raise fees. A pricing assessment should be completed in line with inflation, which means a more significant increase is required today to offset growing expenses. However, care must be taken and benchmarking against competitors. Inflation has affected all industries; therefore, the client will be more conscious due to other rises, e.g., fuel. Good clients could be lost by raising prices to the point where they are unaffordable. Client pricing tolerance has its limitations. Despite the veterinary profession being described as recession-resistant, it is not recession-proof. Pet owners bear the cost when prices grow faster than personal income. 

2. Credit. VetParterns clinics may be proactive by including payment choices on their websites like as care credit or financing. Wellness programmes and pet insurance are two more methods to increase clinic revenue. It is unrealistic to expect every client to have an insurance policy. However, creating a bigger emphasis on the importance of insurance to all new puppy/kitten owners can have a great effect. According to a recent industry research, those who have pet insurance pay 30.5% more (Nelson, 2022).

3. Debt. Debt that has been carefully leveraged may be an effective tool, but it can be ineffective in times of economic instability and downturn. "As a result, those organizations must work hard to reduce that debt, which provides them with cash flow. In modern times, that is the lifeblood of any profession or firm. They can be nimbler and exploit chances that their competitors cannot because of their debt.

Retention 

1. 1.	New graduate development. Work towards a Graduate Development Programme to provide the greatest possible start. As a result, in addition to assisting the graduates in developing professional abilities and commercial awareness, thorough training encompasses the softer skills required to care for pets. Furthermore, the programme will bond the graduate to the individual practice to help retain long-term employment where individuals can reach their full potential with constant assistance and guidance. 
2. Maximising CPD. VetPartners provide exceptionally high CPD (Continual Professional Development) budgets to all their veterinary practices. It is vital to maximise this opportunity. Leaders in each organisation must utilise this aspect to develop its professionals and provide them with continual learning and development. 

3. Innovate. Rethinking and reinventing the team or practice culture. “The Great Resignation” is a genuine phenomenon within and outside the veterinary profession (Lester, 2022). This phase of cultural transition is volatile—rethinking practice culture and positioning each practice as the choice for workers and future hirers.


4. Workflow. By adopting changes in workflows in all practices and aiming to actively work to eliminate bottlenecks in practice, whether in consult rooms or inventory management. Automation and technology can automate processes to reduce unnecessary duties for professionals to focus on patient care.

5. Optimising workforce. Make the most of the available resources. Can vet clinics efficiently utilise their technicians, practice managers, and employees to get the most from them? By aiming to develop the team in ways such as through PDRs, so they feel engaged and perform at levels commensurate with their experience.

6. Strong Leadership. Team leaders should establish criteria for the practice team that promote work-life balance. Encouraging staff to maintain a sense of balance can boost their well-being and contentment (Mind.org, 2022). Begin by setting realistic expectations for the team and respecting personal space and time—leaders to set their boundaries to set a good example.

7. Culture. Aim to build a solid team culture in the practices. Regular team meetings are an excellent approach to this. Use them to highlight accomplishments and new projects and share obstacles or concerns that can be worked through to resolve as a collaboration. Recognise stress indicators in employees so that intervention can be carried out if required and either give support or refer to other sources of assistance.

8. Professional development. Create a deeper understanding of veterinarians' career goals and the resources required to advance in their positions. If they want to advance or change careers, find out how that practice may support this and what further continuing professional development may require. Investing in their growth can demonstrate dedication to them as people.

9. Benchmark salaries. Benchmarking salaries will ensure they are competitive, especially in challenging economic times. Money is an essential motivator for most employees, but so is an excellent working environment, a supportive team, and chances for advancement.


References
Bender, K. (2022) New studies find veterinarian shortage could leave 75 million pets without medical care by 2030, Peoplemag. PEOPLE. Available at: https://people.com/pets/new-studies-find-veterinarian-shortage/ (Accessed: November 16, 2022). 
Berrada, M. et al. (2022) Spatial evaluation of Animal Health Care Accessibility and veterinary shortage in France, Nature News. Nature Publishing Group. Available at: https://www.nature.com/articles/s41598-022-15600-0 (Accessed: November 16, 2022). 
Barrington, R. (2021) Tows analysis: A step by step guide, Oxford College of Marketing Blog. Available at: https://blog.oxfordcollegeofmarketing.com/2016/06/07/tows-analysis-guide/ (Accessed: November 13, 2022). 
Chen, J. (2022) Shortage: Definition, what causes it, types, and examples, Investopedia. Investopedia. Available at: https://www.investopedia.com/terms/s/shortage.asp (Accessed: November 16, 2022). 
CIPD (2021) Pestle Analysis: Factsheets, CIPD. Available at: https://www.cipd.co.uk/knowledge/strategy/organisational-development/pestle-analysis-factsheet#gref (Accessed: November 16, 2022). 
Flexee. 2020. Podcast: What Have We Learnt About Flexible Working Through Covid? — Flexee. [online] Available at: <https://www.flexee.vet/news/blog-post-title-two-7f2ds> [Accessed 12th December 2021].
Gov.uk. Managing the human health risk of avian influenza in poultry ... - gov.uk (2021) Gov.uk. Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1045368/Avian_influenza_guidance_and_algorithms_for_managing_incidents_in_birds.pdf (Accessed: November 18, 2022). 
Hall, M., 2021. Porter's 5 Forces vs. PESTLE Analysis: What's the Difference?. [online] Investopedia. Available at: <https://www.investopedia.com/ask/answers/041015/whats-difference-between-porters-5-forces-and-pestle-analysis.asp> [Accessed 13th November 2022].
Horman, W.S.J. et al. (2018) The drivers of pathology in zoonotic avian influenza: The interplay between host and pathogen, Frontiers. Frontiers. Available at: https://www.frontiersin.org/articles/10.3389/fimmu.2018.01812/full (Accessed: November 15, 2022). 
Karesh, W.B. et al. (2012) Ecology of zoonoses: Natural and unnatural histories, Lancet (London, England). U.S. National Library of Medicine. Available at: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7138068/ (Accessed: November 19, 2022). 
Keir, S., 2021. Where are all the vets? | Sarah The Vet. [online] Sarah The Vet. Available at: <https://www.sarahthevet.com/2021/07/02/where-are-all-the-vets/> [Accessed 12th November 2022].
Kuligowski, K. (2022) Why SWOT analyses are important for small businesses, business.com. Available at: https://www.business.com/articles/swot-analysis-for-small-business-planning/ (Accessed: November 21, 2022). 
Lester, D.V.M. (2022) The Great Renegotiation, Today's Veterinary Business. Available at: https://todaysveterinarybusiness.com/employees-great-renegotiation/ (Accessed: November 22, 2022). 
Magouras, I. et al. (2020) Emerging zoonotic diseases: Should we rethink the animal-human interface?, Frontiers in veterinary science. U.S. National Library of Medicine. Available at: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7642492/ (Accessed: November 15, 2022). 
Magouras, I. et al. (2020) Emerging zoonotic diseases: Should we rethink the animal-human interface?, Frontiers in veterinary science. U.S. National Library of Medicine. Available at: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7642492/ (Accessed: November 15, 2022). 
Martins, D. (2022) More than a third of dog and cat owners underestimated "cost" of ownership, Veterinary Practice. Available at: https://www.veterinary-practice.com/2022/dog-and-cat-owners-underestimated-cost-of-ownership (Accessed: November 20, 2022). 
Maudlin, I., Eisler, M.C. and Welburn, S.C. (2009) Neglected and endemic zoonoses, Philosophical transactions of the Royal Society of London. Series B, Biological sciences. U.S. National Library of Medicine. Available at: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2865085/ (Accessed: November 16, 2022). 

Mind.org (2022) Resource 3 how to promote webllenig and Tacke TL he causes of ... - mind, How to promote wellbeing and tackle the causes of work-related mental health problems . Available at: https://www.mind.org.uk/media-a/4662/resource3_howtopromotewellbeingfinal.pdf (Accessed: November 23, 2022). 

Nelson, K. (2022) Pet insurance hits new peak in popularity, according to Data, Pawlicy Advisor. Pawlicy Advisor. Available at: https://www.pawlicy.com/blog/state-of-the-pet-insurance-industry/ (Accessed: November 16, 2022). 
Osborne, D. and Doherty, C. (2021) Blame the pandemic: Why you need to raise your fees for 2021, The Canadian veterinary journal = La revue veterinaire canadienne. U.S. National Library of Medicine. Available at: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7953925/ (Accessed: December 16, 2022). 
Pathak, R., 2020. What is PESTLE Analysis? Factors, Advantages and Disadvantages of PESTLE Analysis. [online] Analyticssteps.com. Available at: <https://www.analyticssteps.com/blogs/what-pestle-analysis> [Accessed 10th November 2022].
Pets at Home Group. Investors (2022) Pets at Home Group plc. Available at: https://investors.petsathome.com/investors (Accessed: November 15, 2022). 
OECD (2022) The territorial impact of covid-19: Managing the crisis across levels of government, OECD. Available at: https://www.oecd.org/coronavirus/policy-responses/the-territorial-impact-of-covid-19-managing-the-crisis-across-levels-of-government-d3e314e1/ (Accessed: November 15, 2022). 
Perrin 24 March 2022 5 min read, H. (2022) Looking at the bigger picture – what influences how your practice runs?, Veterinary Practice. Available at: https://www.veterinary-practice.com/article/what-influences-how-your-practice-runs-pestle (Accessed: November 16, 2022). 
Prete, R. (2022) Private equity snatches up veterinarian clinics Amid puppy boom, Private equity snatches up veterinarian clinics amid puppy boom. Available at: https://pitchbook.com/news/articles/pe-deals-veterinary-clinics-pet-care (Accessed: December 16, 2022). 
RCVS (2022) Recruitment, retention and return in the veterinary profession, Professionals. Available at: https://www.rcvs.org.uk/news-and-views/publications/recruitment-retention-and-return-in-the-veterinary-profession/ (Accessed: November 16, 2022). 
Ristoff, Jared. “Veterinary Services in the US.” Industry at a Glance, IBISWorld, Aug. 2021, https://my-ibisworld- com.proxy.library.cpp.edu/us/en/industry/54194/industry-at-a-glance. 
Scott, G. (2022) Porter's 5 forces explained and how to use the model, Investopedia. Investopedia. Available at: https://www.investopedia.com/terms/p/porter.asp (Accessed: November 16, 2022). 
Spowage, M. (2022) Rates go up to 3% as expected as the bank forecast a 2-year recession, FAI. Available at: https://fraserofallander.org/rates-go-up-to-3-as-expected-as-the-bank-forecast-a-2-year-recession/ (Accessed: November 16, 2022). 
Veterinary Services Global Market Report (2022) Veterinary Services Market Size 2022 and growth analysis, The Business Research Company. Available at: https://www.thebusinessresearchcompany.com/report/veterinary-services-global-market-report (Accessed: November 15, 2022). 
VetPartners. Our story (2022) VetPartners. Available at: https://vetpartners.co.uk/our-story/ (Accessed: November 15, 2022). 
VetX International (2022) Veterinary industry trends: What you should expect in 2022, VetX International. Available at: https://www.vetxinternational.com/veterinary-industry-trends-what-you-should-expect-in-2022/ (Accessed: November 16, 2022). 
Wolfe, N. (2022) Origins of major human infectious diseases - NCBI bookshelf, ORIGINS OF MAJOR HUMAN INFECTIOUS DISEASES. Available at: https://www.ncbi.nlm.nih.gov/books/NBK114494/ (Accessed: December 16, 2022). 

World Bank Group (2022) Russian invasion of Ukraine impedes post-pandemic economic recovery in emerging Europe and Central Asia, World Bank. World Bank Group. Available at: https://www.worldbank.org/en/news/press-release/2022/10/04/russian-invasion-of-ukraine-impedes-post-pandemic-economic-recovery-in-emerging-europe-and-central-asia (Accessed: November 15, 2022). 



1

