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[bookmark: _Toc181794358]Introduction	
This report highly emphasizes on the Winter Wellness Summit which is an event aimed at enhancing health and nutrition during the winter period. This will encompass the background of the summit including the broad goals and narrow aims of the event as well as the overall step by step process of managing events. Furthermore, the report will evaluate industry drives and positional factors by the PESTLE analysis, which will identify some of the major legal and cultural factors affecting the event industry.
Events:
Events can be defined as programs are planned activities that are designed to produce specific results for a set goal and which may affect many individuals. MICE (Meetings, Incentives, Conferences and Exhibitions) is a segment of the event industry that caters to business events. These events create a platform of meeting and exchanging information as well as business prospects. The key event includes theorists which are identified as Joe Goldblatt who has contributed to theorization on event management and invention of the Event Pyramid theory and Jules Martin who invented Event Design Theory. 
[bookmark: _Toc181794359]The Event Cycle
Definition
The event cycle is the process of defining the series of processes of event management and its carrying out and assessment. They comprise concept formulation, costing, advertising, event organization, and evaluation. The event life cycle consists of five phases between the time an event is announced to the public and the day of the event (Munawar et al., 2020).
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Figure 1: The Event Cycle 
(Source: Munawar et al., 2020)
[bookmark: _Toc181794360]Announce Phase
In this phase, the event organizers will establish the promotional material, and press releases that need to be produced, the social media platforms that need to be engaged and wellness influencers that need to be involved (Phengsuwan et al., 2021). The release will focus on matters such as calling speakers, presenting a list of workshops and networking sessions at the summit.
[bookmark: _Toc181794361]Presale Phase
After the first phase of the promotion, the coordinators of the event will provide an opportunity to purchase a ticket for a certain period of time and for a certain price. Before proceeding to the actual ticket selling it is crucial for this phase to take actual interest developed during the announcement phase (Ali et al., 2021). 
[bookmark: _Toc181794362]On sale Phase
The On sale phase is where members of the public can now buy the tickets. This phase is important because the organizers can fully exploit the created by the announcement and presale phase excitement over the event (El Ghoul et al., 2023). This event will be fully promoted during this period to ensure maximum coverage with all the population.
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In this phase, the main and frequent contact with the participants that have registered for the summit is established, and the necessary information and resources about the event are shared. Also, during the maintenance period, arrangements are made for enhancing event related operations regarding the participants’ feedback (Afyouni et al., 2022). 
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The closing phase describe formal demobilization of the event cycle after deliberated determination and assessment of the accomplishment of the Winter Wellness Summit (Farrokhi et al., 2020). In the evaluation phase, the last stage in the planning of events is the evaluation that takes place in response to the attainment of feedback info, outcomes and overall comparison. It is significant because it gives information on what aspects was effective, and what aspects needs to be altered, and as a result aids in enhancing future management of events thus making the development process. 
[bookmark: _Toc181794365]Event Concept
The Winter Wellness Summit will help offer an exciting and full learning experience for delegates that will enable them to have a meaningful experience especially in improving on their wellness during the winters.
8:00 AM – Registration and Welcome Breakfast
· Registration will take place at the venue when delegates will come in and be registered, and given a program booklet and wellness resource kit. Participants will be offered a healthy breakfast which will comprise of fruits which are in season, smoothies and pastries of their choice. 
9:00 AM – Opening Keynote Session
· Each part of the summit is introduced by a powerful and engaging story from an influential figure in the wellness niche. The speaker will inform the audience on ways to stay healthy through ideas such as Seasonal Affective Disorder, how the immunity system is affected through the winter and how nutrition affects mood.
10:00 AM – Breakout Workshops
· Upon completion of the keynote, the participants will be able to choose from a range of interest specific breakout workshops. An advantage of hosting the workshops is that during every session, a delegate gets to attend only one workshop according to their preference.
11:30 AM – Networking Break
· Soft drinks, special tea and coffee and other light health promoting foods will be made available. It breaks the pressure of formal setting where delegates, conference participants get a chance to make new friends, deliberate on their encounter and if in a same field then can get a chance to partner.
12:00 PM – Expert Panel Discussion
· The summit will have engaging speakers throughout from the different industries such as wellness, fitness, and mental health. The audience will be free to ask questions and ask advice about particular issues concerning wellness.
1:00 PM – Healthy Lunch and Networking
· Delegates will be served a balanced lunch and they will have an option of vegetarian, vegan and gluten free meals. This fairly informal meal will also allow for more people to stay and continue the conversations about what was discussed that morning.
2:30 PM – Closing Keynote and Reflections
· There will be one final plenary session towards the end of the summit, giving concerned individuals an inspiring speech on wellness during the year. The audience will be invited to think about their own life experience and find out how to apply the knowledge gained in their everyday practice.
4:30 PM – Farewell Networking and Resource Sharing
· At the end of the day there will be another chance for the delegates to socialize and exchange contacts and ideas. All participants will be given a digital goody bag to include notes from the workshops and guides to wellness together with offers from the partners.
[bookmark: _Toc181794366]Key stages of EMBOK Model
Initiation: 
This stage outlines main goals of the Summit, like enhancing knowledge about winter health tips of the general population and enhancing health-consciousness during the cold season among the people. It will be important to note that the first meetings will focus on the identification of a target audience and the given budget, as well as the likelihood of venues.
Planning: 
This is a stage where specifics of strategies such as the budgeting strategy, risk management strategy, marketing strategy and the logistics strategy are defined. For the Winter Wellness Summit, planning involves arranging for guest speakers to appear, arranging the workshops on winter nutrition and exercises.
Implementation: 
This phase involves the constant management of all the event related services. For the Summit it is to coordinate the event setting, to organize supplies, to coordinate the speakers and to make sure that the vendors or sponsors are prepared. 
Event:
 The most important aspect during the live event is the attendee experience. The staff and volunteers provide session direction, assistance with questions, and supervision of the workshops concerning the identification of the booster food and the winter exercise regimen.
Closure: 
In event follow-up, some of the activities may comprise are; capturing responses of the participants, assessing impacts gained against the desired goals, and more to do with financial and administrative closure.
[bookmark: _Toc181794367]Aim and Objectives of the Meeting / Event	
	To explore the achievement of wellness, health, and fitness of participants in order to equip them with the right strategies and approaches to dealing with challenges to wellness during winter seasons via shared information passed through workshops, seminars, and business networking.
SMART Objectives
Specific: Facilitate at least 300 participants with various wellness experiences to encourage mutual information and connection.
Measurable: Obtain a 90% positive satisfaction level on post-event feedback, particularly on sessions discussing Seasonal Affective Disorder and immunity.
Achievable: Hire 5 wellness influencers for the event to make the event more popular among a particular audience.
Relevant: Obtain sponsorship or collaboration of at least 10 health-related companies to donate products, services, and wellness materials to users (Dowson et al., 2022).
Time-bound: Get ticket sales to the event to be fully booked one month before the event through a combination of an early bird discount and digital campaigns.
[bookmark: _Toc181794368]Event Management
The event management plan for the Winter Wellness Summit is a system of activities that will help achieve event success and increase the interest of the attendees (Schulenkorf et al., 2024). First, the planning will be characterized by proper site identification that will suit the wellness nature of the event and create a suitable atmosphere for the venue (Antchak et al., 2019).  . 
Marketing Mix
	4 P's of Marketing
	Event Marketing Characteristics

	Product
	· The "product" is the experience. 
· Marketing must showcase the event's unique content, speakers, activities, and benefits to appeal to the target audience.

	Price
	· Early bird or group discounts create urgency and encourage early registration.

	Place
	· Location and accessibility are crucial in event marketing. Promoting the venue’s appeal (Silvers and O'Toole, 2020).
· Location is the business design center, and providing clear access details can enhance audience attraction.

	Promotion
	· Using social media, email, and influencers can amplify event visibility. 
· Content that generates excitement and FOMO helps drive attendance and engagement.


In the event industry, key elements of marketing are the aspects of experience, personalization, timing, and engagement. As the marketing of events is, by their very nature, experiential, so are the feelings, mood, and novelty that will be experienced by the attendee to be marketed. The long tail strategy includes reach, targeting niche audiences creates a perception of value among attendees.
Key theories 
In the context of issues relevant to the Winter Wellness Summit in relation to event theory are the theories of the Experience Economy and the Service-Dominant Logic. The two theories emphasize interactivity, personalization and the event experiences of the attendees.
Core operational activities 
Logistics involved in running events include arranging for venue, food, and other equipment, staff and volunteer coordination, and management of funds. Additionally, publicizing the event, and other related tasks such as registration and ticketing, health and safety checks. Moreover, technical requirements, and virtual control of events as they proceed. These tasks guarantee its efficient implementation and good impression on the attendees.
[bookmark: _Toc181794369]Cost breakdown Analysis
	Income  and Expenses
	Details
	Amount (£)

	Income
	
	

	Ticket Sales
	300 attendees x £100 per ticket
	30,000

	Sponsorship
	10 sponsors x £2,000 each
	20,000

	Partner Contributions
	Wellness product partners
	10,000

	Total Income
	
	60,000

	Expenditure
	
	

	Venue Hire
	Full-day rental
	10,000

	Speaker Fees
	5 experts x £2,000 each
	10,000

	Catering
	Meals and refreshments
	8,000

	Marketing
	Digital ads and promotions
	5,000

	Staffing and Logistics
	Event coordinators, staff
	7,000

	Equipment
	AV, chairs, wellness kits
	5,000

	Total Expenditure
	
	45,000

	Net Income
	
	15,000


Interpretation
The distribution of income and expenditure of Winter Wellness Summit shows the major heads of income which are ticket sales, sponsorships, partners, etc (Lee, 2021).  Moreover, in total £ 60,000. Basic costs like venue, the speaker, and food take the major share in the budget to ensure that the event is well executed and full of resources. The remaining amount of money will be helpful to finance any subsequent events and subsequent series of wellness sessions.
[bookmark: _Toc178692252][bookmark: _Toc181794370]Analysis of Costs, Funding Sources and Income Generation	
The budget of the Winter Wellness Summit in question is built taking into account not only the quality of the event and emissions of the public but also the additional expenses that may be necessary in the implementation of the concept of the event (Lee and Goldblatt, 2020). Brown, (2020), material support from wellness businesses and product sponsors enhances attendees' value since the branded and informative wellness kits further nurture the brands associated with attendees (Wise et al., 2019).  The next Winters Wellness Summit can be funded from the following sources. Wellness related brands including health food companies, fitness related brands and brands providing wellness technologies well need a good stream of income as such brands benefit from brand visibility to a wellness inclined audience. Significantly, expenses for venue and equipment rental, guest speakers, and other types of expenses are always calculated to provide quality events while keeping costs as low as possible. 
[bookmark: _Toc181794371]Industry Trends / Issues / Impacts	
The wellness event industry is in its growth stage and the major reason for this growth is the increasing awareness among consumers. These include the lessons in wellness education and learning by experience in the context of winter wellness. Challenges in the contemporary world include relatively high event costs occasioned by the cost of sourcing for venues and good quality speakers as well as delivering high-value, tailored experiences. 
[bookmark: _Toc181794372]Contingency planning
Events in the context of contingency planning are those occurrences that were not planned for and which takes place in an organization. It also includes contingencies such as adverse weather, technical breakdowns or shortages of staff.
[bookmark: _Toc181794373]Health and safety measures
Measures of health and safety when organizing an event are assessment of the risk, control of crowd, evacuation drills, fire, first aid provisions, washing amenities and handicap access. 
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Events strategy is basically a roadmap of what an event wants to achieve, for whom, what it wants to communicate and how this will be achieved through events. 
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· Hallmark Events: These are events which are produced with the intention of marketing a particular tourist attraction and improving upon a destination’s brand. Such case can be easily identified with the likes of the Edinburgh Festival and the Olympic Games events.
· Mega Events: large-scale events can draw huge international attention as well as visitors, with some cases aiming for record breaking number of incoming tourists. These include FIFA world cup and the summer Olympics.
· Minor Events: Specific event types include food sourcing and selling events, like farmers’ markets and other food-centered events occurring in the community.
[bookmark: _Toc181794376]Situational and Cultural Considerations	
Political: 
· Event planning and management are invasive because they are carried out according to legal requirements including those on health and safety. 
· Alterations in travel measures or facilities may affect turnout patterns and organizational processes.
Economic: 
· During a recession, people are more careful about which few people attend conferences or summits.
· The revenue of the event industry shows that cinema, music, and sport have a higher tendency by the year 2028. 
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Figure 1: Revenue of the Event industry in the UK
Source: (Statista, 2024)
Social: 
· Issues of consumers and their concern for their well-being and growth determine event themes and programs. 
· Market size shows that the event industry will be accelerated by the year 2028. 
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Figure 2: Market Size of the event industry worldwide in 2020
Source: (Statista, 2022)
Technological:
· Technologies promoting ticketing, advertising, and other interactions make the experience and management of events better.
· The below bar graph shows in-person, virtual events, hybrid events, and webinars, however, in-person events are very effective whereas moderately effective online and virtual events. 
[image: ]
Figure 3: Marketing advancement
Source: (Statista, 2024)
Legal:
· Licensing as well as the insurance requirements and data laws of a particular country or event host country need to be met by event organizers to prevent legal consequences and secure participants. 
· Moreover, General Data Protection Regulation (GDPR), Event Cancellation Insurance even though it is not a law, insurance in case of the cancellation of an event is something that is legal for financial protection. 
Environmental: 
· Increasing concern for the environment calls for the development of environmentally friendly sector processes and environmentally friendly venues. 
· Moreover, embracing environmentally friendly ways of disposal to capture the goodwill of the environmentally-conscious attendees and corporate sponsors.

[bookmark: _Toc181794377]Conclusion 	
Conclusively, The Winter Wellness Summit is developed as an informative and useful event for the attendees that combines professional wellness insights and practical advice for winter. Having conceived specific goals and being thoughtful about what resources are needed to meet them, this event is not only feasible in terms of money but also terms of reason. Complementing the current tendencies of the industry and the cultural expectations of the audience, the Summit meets not only the wellness needs of the participants but also addresses the sustainability issue, increasing its appeal.
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