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1- [bookmark: _Toc71322121]Introduction


This report has the aim to critically evaluate my workplace as a human resource manager, developing plans to help identify the needs and the expectation of an individual.
I will evaluate my company “Gail’s Bakery” as I am currently employed for 7 months now and I could see by the hiring process that they give value to the employees, the career progress, how they coach and how they manage people is outstanding.
I will develop plans talking about the background of the organization giving real situations to critically evaluate and how I would act as a human resource in each situation, explanations about the human resource policies, objective and hire procedures. I will discuss about the fundamental of the human resource as a role, why is important and why a company should have, how they should act and the main tasks and the definition.
Will be very important to talk and discuss real situations and how they act and how they should act in my perspective, discuss how they manage people and the different factors, and everything will be compared with my own experience or based in what I see. I will compare the real situations sustaining with theories helping employees finding their needs such as development plan, I will identify which theory my current company uses and what I can contribute to make more efficient giving my opinion and create theories that would change and make the company better in my perspective and the most important aspect I will present some definition and also compare if really happen in the real situations, giving factors showing how to apply and when to apply to improve the performance of the individuals.












2- [bookmark: _Toc71322122]Background of the company

Gail’s Bakery started in 1999 when the founder Tom Molnar moved to London from Geneva with the aim to implement in the British market the real concept about artisan bread, so he chooses London to start with Ran Avidan the Gail’s CO-Founder with the objective to change the way people think about the artisan bread, so he started selling fresh and handmade sourdough breads in local neighbourhood bakeries, they opened the first bakery in Hampstead in 2005 selling only sourdough and with time they increase the menu with pastries, cakes and coffee making Gail’s the most respectful bakery in London now with 50 stores around London. 
The HR department deal with personal information, recruitment selection, performance management, learning and development, compensation and benefits and data and analytics using the software “Fourth” as central platform that allows the employees to access the payroll services, the performances and benefits evaluation. (Rivera, 2018)
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Human Resource officer a brief definition is the practice of managing people with the aim to get good performances. As a Human Resource officer, I am planning my career with work life balance, individual responsibility, and employability is very important to focus on professional development but is also important to have a work life balance, like this I will be able to have more self-determination family control and professional agility.
For purpose of my career plan I did a self-assessment to identify my interest and what fit my personality type and ideally as HR officer I will put my focus on performance management because I like to help the employees feeling confidence bringing out the best version of them self, since the recruitment process I do my evaluation on the candidates to find out if they fit in the job description with the interview where I do the assessment to find out what is the candidate objective with the company, because having good employees will define the success of the company. (Rao, 2005)
Good performance management is very important for the company that’s why the focus is to help the employees to become good in what they do for that I implement coaching. I will explore the performance management to create training plan improving my coaching skills learning about coaching development skills to reach my individual goal.
Based in Holland model of personality types I could identify that I have a social personality type and one of the main characteristics is a natural support provider that will determinate how successful I will achieve this goal. (Rao, 2005)  
My Schein’s typology of career anchor is pure challenge my motivation is unique I chase my goals over everything till I achieve and identifying all my personal characteristics understand myself will be easier to have good results and achieve my goal, and to prevent threats and to find out my weakness I will conduct a SWOAT Analysis where I will identify my strength, weakness, opportunities, and threats. 

	Strengths 
	Weakness
	Opportunities 
	Threats 

	-Performance Management 
-Learning and development
-recruitment and selection 


	-Data and analytics
- Human resource software 
  
	-Payroll services 
- Communication skills
- Organizational skills
	-Success planning 
-Disciplinary procedure 
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[bookmark: _Toc71322125]4.1- Knowledge

As HR officer and working 8 months in this company I started to understand how important my position is and understanding how and when I need to intervene was crucial. The HR plays a big role in this company they run the business externally doing the marketing planning how they will implement the new products with the strategy to lunch seasonal products once a year, catching the customers attention and creating strategy to training the team members gain knowledge about the product to sell it properly. They also deal with customer service where all the quires are answered, and the complaining are solved finding the right action to make sure that the same mistake will not happen again and in the covid-19 pandemic they played a crucial role finding ways to put all team working together putting guidelines to make it possible.
The main responsibilities of HR Department In the company are:
· Payroll
· Recruitment and selection 
· Costumer service
· Succession planning 
· Performance management 
· Compensation and benefits 
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(Rao, 2005)
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Human Resource officers need different skills to perform their work, is very important that HR knows how to communicate, is an essential skill to a Human resource manager I will be communicating with the CEO of the company different stakeholders and different level of authority with a big influence however is an important skill gives to you the ability to connect well with all type of people helping to leave the professional and right impression.
Coaching skills is very important to any company one of the most important is helpful and you have train session the ability to spread to word in situation of training and developing conflict resolution and in my company is very useful for assist managers when they have issues with the employee.
Human resource information system is a digital skill that HR must have to deal with information when you need to hire, the performance evaluation, payroll and benefit is a skill that every HR officer needs today, also the reporting skill that is the ability to create and read the reports using data to guide the managers creating better people policies.
Administrative is the major skill and role in Human resource is the wisdom to know how to deal with employees leave and absence files. Recruitment and selection are also the major skill in Human resource it involves finding the right candidates, the ones that can bring something extra to the company respecting the legal requirement of the Equality Act. The HR role is very important and to be able to execute properly a lot of skills are required
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(Vulpen, 2020)
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HR officers are responsible for create a productive workplace environment and for that they need to have the primary competences communication, analyse the employee capability, leadership skills, and problem solving.
A HR must know how to communicate with everyone in the workplace they have the competence to adapt the communication to the colleges and situation is very important for a HR be fair with the employment practices using their analytical and critical thinking because a decision can impact several areas, they need to be ready to analyse situation in various point of view before hiring or firing. 
The competence to create a good relationship at workplace is one of the most important because the success of the company depends a lot on the employees and a big way to overcome this is motivating the employees, a good leadership is required for this and the HR officer needs to be aware about this skill is an essential competency HR are responsible for creating plan to maintain the overall performances at the workplace motivating and influence the team to achieve the goals, a good way to do it is creating compensation and benefits.
The competence of firing is very important and impartial for take this decision the HR needs to analyse the situation and discuss the level of the discipline after that they can decide if a verbal or written warrant is enough or if must be suspended or fired.(Mayhew, 2018)
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Career plan is a personal action plan that I can use to create my objectives in my career, and my objective in this company is to be a Regional Manager, right now my position is a Team Leader I have experiences with how to lead a team, how to motivate and coach, how to deal with costumer complaining and give problem solution, I enjoy this role especially helping people reaching their best potential in their role because I have leadership as a natural skills and that keeps me motivated to do my best I love to interact with people understanding them and their behaviour making more easy to know how to deal with them I have all the experience to become a manager. To be a Regional Manager that is my goal it requires from me years of Manager experience and have some competences such as decision making and problem solving and the most important communication and the most of this requirement, I have that’s why this goal is achievable. The qualification plays also a big role in this path and 2 years from now I will be graduated and with SWOT analyses I could identify my weakness and opportunities I will conduct a personal development plan to organize my timeline and considering my milestones to keep on track
Personal Development plan:
	

What is my goal in this company?

	
Which goal needs to happen first?  
	
How can I achieve?
	
What are my threats?
	
Timeline

	


Become Regional Manager 








	
I need to improve my written skills
	
Read and practicing more 
	Time 

	
6 months 

	
	Become a Store Manager first
	Staying in the company for more years and improve my experiences 
	Opportunity 
	3 years

	
	Finish my studies and be graduated 
	Studying more, and don’t quite.
	Self-motivation 
	2 years 
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The effective way is to review your annual performance is have a meeting with the manager and listen to the feedback, one to one meeting is very effective where you can set our goals and objective make yourself ready specify the goals and review.  



	Current Responsibilities 



	Performance Assessment 


	1- Lead the team 
2- Coach the team 
3- Planning the timetable
4- Running the shift 












	
Goals
	
Lead the team to be motivated to bring the best of them 

	
	Areas that 
need improvement 
	
Running the shift 

	
	Future Expectation 
	Doing the orders
Planning the holidays 



7- [bookmark: _Toc71322130]Conclusion


In this report I talked about my experiences as Human resource in my company I have presented definition to understand what human resource stand for, a long of it I gave some examples to make clearer and more understandable. I presented my career plan showing represented with the SWOT analysis and Personal development plan to purpose my target career planning, I talked about the main knowledge, skills, and competences that a Human Resource needs to have. 
With this report I could understand more about Human Resource responsibilities how they need to act which competence and skills are required to become an excellent Human Resource officer, it helped me to understand how important is this role for any organization, and it increased my desire to become one, learning about the career planning will improve a lot in my goals because is very important to have a roadmap to help you keep on track on your progress and what you need to do to achieve. 
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