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Gibbs (1988)
REFLETION ON THE SKILLS DEVELOPED DURING BUSINESS PLAN PROJECT
Several skills necessary to succeed in business were developed in the course of this academic exercise some of which include the following:
· The use of management software application to effectively manage your business. It helps one to keep track record of business operation periodically. This business control technique generate inventory that curb waste and maximize profit.
· Sales and distribution technique such as reduction in bulk purchase, home delivery services, establish sales outlets at remote locations for customers’ proximity advantage etc.
· The technique of price strategy such as pegging product price below prevailing market price elicit patronage.
· Ability to make crucial business decisions concerning my business activities thereby maximizing resources (Rhonda, 2003)
· Ability to anticipate and avoid likely obstacles in Business
· The technique to understand cash flow and break-even requirement in one’s area of business (Rhonda, 2003).





[bookmark: _Toc24394962][bookmark: _Toc76786117]2.1 Description
Chicken and eggs are scientifically proven to be one of the major sources of human nutrition (e.g., complex protein) which helps the body develop (Mahendra & Judit, 2021). This is one of the reasons for its high demand globally and in the UK especially, thereby making Poultry farm a very lucrative business for modern entrepreneurs. It is on the basis of this prospect that the Business Plan Project in part one focused on Poultry farm and Egg Production company. The first phase of the company is estimated to cost £1,600,000, occupy over 10,000 square meters of land in the outskirt of Swansea, UK, with one million boilers and layers to commence operation.  The company is jointly owned by the founder with 60% share capital and other shareholders owned 40% share of the company. The business will be managed by competent management board which will be assisted by 55 workers in different category. Operating below optimal capacity, the company is expected to worth £2,000,000 from the sales of Poultry meat and eggs alone in the next three years financial projection (Boris and Goran, 2012).
[bookmark: _Toc24394963][bookmark: _Toc76786118]2.2 Feelings
[bookmark: _Toc24394964]As an entrepreneur, the major area of thinking and feelings in this area of business is the risk involved in Poultry farming. Such risk includes possible disease outbreak, the probability of excessive weather condition, in the event of unfavourable government policies, in case of natural disaster, low quality Poultry products, high cost of vaccine and medication, poor marketing strategy etc. (Amusa and Olowalafe, 2017).
Also, the negative impact of covid-19 global pandemic on the nation’s economy and businesses constitutes some level of uncertainty which the investor is scared about, for instance, its estimated that the effect of COVID-19 has reduced global economy annual growth rate to -6.0% (Congressional Research Service, 2021).
Another area of thinking is fear of intense market competition our new company will face in a bid to sell her products. As stated earlier in the business plan, there are over 500 Poultry companies in the UK, producing same products, competing in the same market, meaning that our company needs to work very hard to excel (FAO, 2013).


[bookmark: _Toc76786119]2.3 Evaluation
[bookmark: _Toc24394965]This academic exercise of drafting a Business Plan has given me an experience that has both positive and negative effects on me as a potential entrepreneur. For instance, in the course of this exercise, I have learnt that, it is better to engage in a lucrative private business that is more sustainable like Poultry farming than to remain an employee or pursue a career Job (Alexandra, 2018). 
Also, the experience thought me that engaging in private business is the shortest route to one’s financial freedom, while maximizing the control of your time and resources, because in the world of business, your financial fortune is based on how far you can go, unlike an employee who cannot earn more than his/her wage or salary (Scott, 2017).
Furthermore, the researcher discovered that Poultry farming business has high return on investment within a short-time, perhaps due to the global demand of Poultry Products as major source of human nutrition. Poultry Products are easy to sell, it creates income and employment opportunities. The business does not require hug capital to start, one can operate on a small-scale (Tooba, 2021).
The challenge with the business is that it requires intensive labour and it’s time consuming. Sometimes, the birds can be exposed to disease outbreak, they can also be affected by excessive weather condition. In addition, adequate funding, high cost of Poultry Feed, Vaccine and Medication etc. may also constitute a challenge to the business (Vanke Machinery and equipment, 2020).
[bookmark: _Toc76786120]2.4 Analysis
[bookmark: _Toc24394966]Poultry farm is a very lucrative business that returns capital on investment within a short period of time if well-managed. Due to the high nutritional value and low price of chicken meat and Poultry eggs coupled with the reduction in consumption of beef, the demand and consumption of poultry products becomes very high in the UK and other parts of the world thereby making it easy to market (Alessandra and Francesca, 2017).
For low-income earners, Poultry farm is one of the means to alleviate poverty, generate and diversity income through the sales of birds and eggs, provide food and meat for body and health development. It’s also one of the contributors to national economic development and individual economic freedom (Colin, 2017).
Poultry meat and eggs are essential ingredients of human health development, they are major source of protein, iodine, zinc, iron, essential fatty acid, vitamins etc. Poultry meat is low in fat and cholesterol (Sonaiya and Siran, 2004).
Commercial Poultry Production is highly dynamic, it requires a systematic scientific approach to operate and sustain which largely depends on the quality of birds’ feed, medication and facilities (Department of Animal Husbandry, dairying and fisheries, 2014).
[bookmark: _Toc76786121]2.5 Conclusion
[bookmark: _Toc24394967]Poultry products has been proven to be highly consumed globally due to its essentially nutritional value. The increasing and continuous demand for Poultry products has also made the business very lucrative for investors. Therefore, the above Business Plan theoretically demonstrates an understanding of how a Poultry farm can be successfully managed as a business.
However, as alternative to this Business Plan on Poultry Farm and Egg Production Company, the researcher would have considered drafting a Business Plan on travel agency which is also another area of my business interest. 
[bookmark: _Toc76786122]2.6 Action Plan
[bookmark: _Toc24394968]In the event that the opportunity to re-undertake same exercise re-occur in the future, the researcher would in addition to relying on relevant literature on the subject matter as source of information, conduct field assessment of some major Poultry Farms within UK to enrich the Business Plan with both theoretical and relevant practical information (Mike, 2017).
Also, drafting a Business Plan on Poultry farm of this kind in future would require conducting interviews and issuing well-structured questionnaires as primary source of data in the research exercise.
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