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[bookmark: _Toc7808664]Introduction
The purpose of this report is to discuss the potential benefits of employer branding to PTP Soda Drinks, with particular focus on the Human Resource (HR) department. The report will look at employer branding in relation to PTP Soda Drinks and how they can improve their ranking in the soft drinks industry, as well as providing suggestions as to how they can take advantage of opportunities to be competitive in the labour market. This will be done by researching a variety of statistics that are based on employer branding and the soft drinks industry as the report is solely based on secondary research. The report will make suggestions to key stakeholders such as managers, owners and directors about how PTP Soda Drinks can utilise employer branding to promote the company and recruit the highly skilled individuals they need for their new branch to succeed. This is where employer branding could be beneficial for PTP Soft Drinks, as they differentiate themselves from rival companies in order to attract the highest quality pool of staff and, in turn, increasing the efficiency of output. 
PTP Soda Drinks is a relatively successful national soft drinks company that provides beverages to many leading supermarkets across the UK. Their main office branch is located in Cambridge alongside two other branches in the UK. They currently employ over 400 individuals and have been trading since March 2014, maintaining an impressive reputation. 
[bookmark: _Toc7808665]What is Employer Branding and why is it Important?
[image: ]‘Employer branding is the process of creating a distinctively great place to work and then promoting it to the talent whose knowledge and skills are needed by the organisation to meet its business goals and objectives’ (Mosley & Schmidt, 2017). The HR department is one of the main departments where employer branding will make a difference (Backhaus & Tikoo, 2004), with the vision to ‘build an engaged workforce’ being an important part of the employee lifecycle in a workplace (CIPD, 2018). Businesses like PTP Soda Drinks could strive from creating and developing an employer brand as it will give them the opportunities to immediately be more competitive in the labour market. By having an effective employer brand, the company will establish a better, more effective recruitment process as well as achieving a higher rate of employee engagement and higher retention practices (CIPD, 2018). Figure 1: The Importance of Employer Branding

(McDonagh, 2018) argues that employer branding is vital for businesses as ‘75% of job seekers consider an employer’s brand before even applying for a job’. This statistic alone demonstrates the importance of a business introducing employer branding as without it, many great candidates could have slipped through the net and decided against applying for a position at PTP Soda Drinks as they have no employer brand. 
Figure 1 illustrates the importance of a business creating or developing an employer brand considering the figures are so high. As shown by the statistic on the left, ‘94% of candidates are likely to apply for if a company actively manages its employer brand’ (McDonagh, 2018) which actively shows how vital it is for some individuals to research further into the company and take note of its branding. It is very clear that the individuals who research PTP Soda Drinks and look for its employer branding will be disappointed and could deter them from applying for a vacant position in the business. This leaves just the 6% of candidates applying for positions within the business which can mean a lower rate of skilled workers.
The statistic on the right can be closely linked with the HR department in the sense that they can be responsible for the recruitment process and this statistic is based on talent leaders. Talent leaders and HR professionals have made it clear that a business having an employer brand has a huge effect on their capabilities to introduce a higher level of talent to their recruiting (McDonagh, 2018).
The main aim for a company such as PTP Soda Drinks would be to ensure that they are competitive enough to be considered an employer of choice. This simply means that people would actively want to work for them based on their image as a company while also meaning ‘an organisation that sets out to achieve an excellent labour market reputation by both paying well and treating people well too’ (Taylor, 2018, p.416). 
So, what is it that PTP Soda Drinks have to offer that’s worth promoting? Or what is it they can introduce that can help their campaign to become an employer of choice? A look at the Sunday Times’ article on the best companies to work for so far in 2019 shows Admiral (a motor insurance company) to be the best company to work far this year. The company previously ranked third in last years figure (Shah, 2019).  The company currently have a 49:51 ratio on genders employed there with an employee survey explaining 83% of their colleagues are caring while also having 81% of supporting managers. Admiral have a real advantage on other companies as they offer their employees contracts that revolve around school hours for those with children while also offering support for training unrelated to work as well as providing employees with a gym on site (Shah, 2019).  With a company such as PTP Soda Drinks competing with the likes of Admiral and other soft drinks companies, it needs to offer its employees great benefits that the company is proud to call its own. For example, the company currently offers employees extra holidays each year as well as providing them with health insurance. However, to become even more competitive, they could introduce an office crèche meaning employees can bring their children in to work with them at no extra cost, resulting in satisfied employees at no detriment to the company’s productivity levels. Another innovative example of an employee benefit that would attract individuals to the company can be seen in an article by Lindsay Dodgson in Business Insider, where she describes how companies such as Scottish brewers BrewDog have introduced ‘pawternity leave’ to allow employees to have ‘paid leave from their job to adjust to their pet owning duties’ when they first get a new pet (Dodgson, 2019). 
[image: ]In an article written by Mark Sexton (2016), he discusses how crucial an employer brand is for a company and what it specifically brings to the organisation itself. For example, he suggests that employer branding makes a company competitive in the recruitment department (as mentioned previously), while he also says that having an operative employer brand can help the company bring in individuals with highly skilled experience as well as helping them to reduce their recruiting costs due to an increase in interest in the company. The more appealing the company is to potential staff, the less money needs to be spent on attracting them to the position. Sexton (2016) continues by insisting that a company can comfortably gain greater than 3 times as many applicants for a particular job opportunity with an employer brand (as seen in figure 2).
Figure 2: Benefits of an Employer Brand (Sexton, 2016)
Even though PTP Soda Drinks has only been trading since 2014 there is no excuse for the company not to have an employer brand, especially given the fact that they are operating within a highly competitive market. If the company were to invest money into creating and developing its employer brand then they would be likely to get a return on their investment in the way of increased efficiency from future staff and reduced costs on recruitment.
[bookmark: _Toc7808666]Methods of Developing Employer Branding
According to the CIPD (2019), there are a variety of ways in which a business such as PTP Soda Drinks can develop an employer brand. One way in which PTP Soda Drinks can begin to develop their employer brand would be through discovery, making sure the perception of the business’ employer brand by their stakeholders is known and understood. This can be done by asking employees to undertake a survey based on the business’ employer brand to give the management team an overview about what their employees think, and feel about the company (Miller, 2018). A survey can also be used to engage with potential future employees as demonstrated by Sivertzen et al. (2013), who used a survey to see how familiar university graduates were with companies within the Norwegian engineering industry. There are many reasons as to why a company might use a survey. One might be due to the fact that there can be a wide variety of questions asked, resulting in a larger base of data to work with such as opinions on a particular topic (DeFranzo, 2012). Another may be because individuals can have the freedom of answering the survey in their own time on any device of their choice as well as the most obvious one of it being cost effective as many survey developing sites are free of charge and can be used without a limited number of uses (DeFranzo, 2012).
Steele (2018) argues that the first stage of creating a successful employer brand is to ensure the business is aware of where they are in relation to their competitors. For example, in order to begin gaining an advantage on competitors, it may be a good idea for a business to assess the hiring activities of their competitors, outlining how they can begin to develop more interesting job descriptions, maintain a good social media presence and develop a consistent brand in order to attract higher talented individuals.
Kat Boogaard (2019) states that ‘when the goal of your employer brand is to actively showcase all of the things that make your company special, social media is the most convenient and accessible place to do so’. Social media is rapidly becoming the most popular way of marketing a job opportunity or even promoting a business’ employer brand as there is potential to gain a large following, while it is also relatively easy to use. This is why a company such as PTP Soda Drinks should take this into consideration and create a social media presence across many platforms. They could do this by creating a LinkedIn account to target and engage with future candidates and by doing so, start to develop the business’ employer brand. LinkedIn is a ‘great resource for employers to network with others and to help in their recruitment needs’ (Heathfield, 2018), which is why so many companies around the world use it to promote their employer branding and widen the pool of potential employees that are aware of vacant roles; PTP Soda Drinks could do the same (Lybrand, 2018). To begin doing this, the company could use LinkedIn to engage with individuals online and therefore obtain a larger following through the social media platforms. While LinkedIn offers a premium business account for a monthly fee, they also offer a free membership like other social media channels and therefore would not be costing the company any money to promote their image as well as their employer branding (Lybrand, 2018).
[image: ]Figure 3: Employer Branding Through Social Media (Boogaard, 2019)
Looking at figure 2, it illustrates the interest shown by individuals through social media in a company before applying for a position. This shows the importance of a business obtaining and maintaining a good social media presence, while also promoting its own employer brand as individuals who are showing interest in position will be quick to research the company and find out more (Boogaard, 2019).
One of the best ways to create and develop an employer brand for PTP Soda Drinks would be to conduct extensive research into what already exists and analyse in great detail what image that presents for the company (Glassdoor Team, 2018). This research can be undertaken by conducting surveys for employees to provide feedback as well as engaging in conversations with the recruiting team. After analysing the results from surveys, it would then be appropriate to extend this research further into reviews from external sites and note any particular trends that seem to occur. Once both stages of the research have taken place, it should become apparent what strengths and weaknesses PTP Soda Drinks have, resulting in discussions with owners and directors on how they can rectify any weaknesses or develop their strengths even further to maintain a competitive attitude in the industry (Glassdoor Team, 2018).
[bookmark: _Toc7808667]What Will Happen as a Result of Not Having an Employer Brand? 
By a business such as PTP Soda Drinks choosing not to have an employer brand, they are doing more harm than good. Without an employer brand, the company will be paying out more money on their recruitment process by conducting strategies to recruit higher skilled workers for the job where they can be promoting themselves for little cost or no cost at all through social media sites. When looking for individuals to recruit, the company will soon realise that there is less interest in their job opportunity compared to other competing companies due to the fact that, as mentioned previously, over 50% of people research the company’s employer branding before applying for a position. This means that without a solid employer brand, the company will be losing out on higher skilled workers as they have not marketed themselves well enough.
[bookmark: _Toc7808668][bookmark: _GoBack]Conclusion
The aim of this report was to discuss the various ways in which PTP Soda Drinks could develop an employer brand and the potential advantages it could have for the company. To conclude, research would suggest that it would be beneficial for them to look into investing time, money and effort into creating an employer brand in order to promote the company’s message and values to the country and more importantly to potential future employees.
[bookmark: _Toc7808669]Recommendations
As a suggestion to the company, the first step for them to develop their employer brand should be to set up multiple social media accounts on a few of the most popular sites such as LinkedIn, Facebook and Twitter. As mentioned briefly before, this would be very cheap and relatively easy to do in the right hands. However, the company may need to invest in a ‘social media executive’, or somebody in a similar role, to undertake full responsibility of the social media accounts to ensure the company is getting the best out of them (Schmid, 2018). Even though the company would be investing in another member of staff for that responsibility, the company would be repaid greatly, not only with money but with the level of quality in the workforce. 
Another step that PTP Soda Drinks could take towards enhancing their employer brand is by assessing other companies in the soft drink market and seeing how they have been successful. For example, Innocent’s (2019) website hosts, as suggested by Puncheva-Michelotti et al. (2018), a ‘careers’ page, on which they have a series of features such as their goals and ambitions, as well as a short video about working within the company, case studies of current staff and a glance at their interview process. By doing this, the company would be instantly improving their competitiveness within the labour market.
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