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RECOGNITION OF PRIOR EXPERIENTIAL LEARNING (RPEL) APPLICATION FORM 

This form must be completed where an individual wishes to claim credit for experiential learning and should be completed in consultation with the Academic Mentor or Recognition and Accreditation of Learning (RAL) Adviser.

Credit for experiential learning may be gained from a variety of sources, for example, within the workplace, from training courses that the individual has completed but which are not certificated, through experience in voluntary work, or by individual study. Credit, once awarded, is not distinguished by its source. Experiential learning can lead to either specific or general credit. It is normally possible to recognise up to two thirds of a programme by awarding academic credit for prior experiential learning. 

The full regulations for the Recognition of Prior Experiential Learning (RPEL) can be found in the Recognition of Prior Learning (RPL) Policy at: 
https://www.uwtsd.ac.uk/about/academic-office/academic-quality-handbook

Application Process

You should complete sections 1 to 3 of the form and arrange for your Academic Mentor or RAL Adviser to complete section 4. Applications from the University’s Structural or Collaborative partner institutions will require additional recommendations from a member of staff from the Professional Practice Framework Team in the Institute of Management and Health and the relevant Partnership Team Leader.

Before completing section 3, please ensure that you read the guidance notes located on the Moodle page ‘PL3b Recognition of Prior Experiential Learning’ at: https://moodle.uwtsd.ac.uk/course/view.php?id=8602

· For claims relating to Specific Credit, in section 3 of this form, you should provide details of the prior experiential learning with explicit reference to how the learning outcomes of each module for which credit is claimed have been met.

· For claims relating to General Credit over 40 Credits, you should register on the Recognition and Accreditation of Learning (RAL) module in consultation with your RAL Adviser and in section 3 of this form, provide a summary of the portfolio of evidence and reflective essay evaluating the learning that has been achieved.

To comply with data protection legislation, you must anonymise personal and sensitive data within your portfolio of evidence. According to the Information Commissioner's Office, personal data is information that relates to an identified or identifiable individual which could include a name, home address, identification number or an IP address. Special category data (sensitive data) is personal data that needs more protection because it is sensitive. Examples of this type of data include race, ethnic background, political opinions, religious beliefs, trade union membership, genetics, biometrics, health and sex life or orientation. Further information can be found at: https://ico.org.uk/ 

Your claim must be supported by a letter or email of support from an employer or appropriate alternative. This must be on official headed notepaper of the organisation concerned or presented on an email that shows it has been sent by the author from the official domain name of the author's organisation.




	1. APPLICANT DETAILS

	Name:

	Scott Hanson

	Student number (if applicable):

	2503840

	Address:
	
52 Parcmaen Street
Carmarthen 
Carmarthenshire
SA31 3DR







	Telephone number:

	07821257698

	E-mail address:

	Scott.Hanson@wales.nhs.uk

	Programme of study applied for OR registered (if current student):

	
MA Professional Practice 



	Level of study of entry (if not a current student):

	Level 7 

	Award title (e.g. BA, Diploma):

	MA

	Institute/Academic Discipline/Centre:

	Management and Health – Professional Practice Framework

	Campus:

	Carmarthen

	Employer details (for Apprentices only):

	








	2.  ACADEMIC MENTOR / RAL ADVISER

	Name:


	Institute:
Management and Health 

	Designation:          ACADEMIC MENTOR   /   RAL ADVISER   (delete as appropriate):  














	3. DETAILS OF EXPERIENTIAL LEARNING FOR WHICH CREDIT IS CLAIMED 
(the text box below is expandable)

	Total number and level of credits of experiential learning claimed (e.g. 120 credits at Level 4 and 60 credits at Level 5):
	
	Portfolio of evidence submitted (please tick):
	

	Details of module code(s) and title(s) (if applicable):
	
	RAL Module successfully completed (if applicable) (please tick):
	

	Total fee payable (at £5 per credit awarded) (if applicable):
	
	Confirm payment has been made (if applicable) (please tick):
	

	I wish to claim academic credits at Level 7 for learning that has taken place through undertaking
the Professional Practice – Recognition of Accreditation of learning (RAL) module

I have evidenced my learning in the following key areas

Learning Area 1: Project Management for Hazardous Area Response Team (HART) Drone Programme (60 credits)

1) Critically design a programme to enhance digital upskilling by overcoming digital literacy dilemmas and providing digital solutions for problematic situations. 

2)  Critically analyse and implement new standard operating procedures, digital systems, digital techniques and technologies to oversee and adapt barriers of engagement.

3)  Critically develop and appraise conceptual frameworks and models to navigate operational and digitally complex issues alongside strategically identifying potential opportunities.  

4) Critically examine and evaluate the evidence of the effectiveness of digital innovation and its impact to learner outcomes.

Working at a strategic level within the Welsh Ambulance Service, I led the development and implementation of the Trust's first operational drone capability for the Hazardous Area Response Team (HART). The programme required me to manage a diverse group of stakeholders across Digital Services, Information Governance, Operational Delivery, Procurement and external agencies whilst navigating regulatory requirements set by the Civil Aviation Authority. My learning centres on leading a complex digital innovation project from concept through to operational implementation, introducing new technologies, governance arrangements and operating procedures that enhanced situational awareness capabilities for clinicians attending high-risk incidents. The programme directly impacted HART operational teams and created foundations for future digital innovation across the Trust.

 

Learning Acquired – Summary 
Prior to joining the Welsh Ambulance Service, I had little practical experience of leading formal projects and programmes. Through leading the HART Drone Programme, I learnt how complex digital innovation becomes when introducing new technology into highly governed and safety-critical environments.

The programme required me to develop knowledge in project management, procurement, governance, data protection, aviation regulation, operational policy development and organisational change. I learnt that innovation is rarely about technology alone. Success depends upon understanding people, behaviours, organisational culture and the ability to build confidence and trust amongst stakeholders.

I developed my leadership style through managing multidisciplinary teams, facilitating collaboration between technical and operational colleagues, and balancing strategic organisational priorities with operational requirements. Through reflective practice, I gained a deeper understanding of how digital transformation can be successfully implemented within healthcare organisations and how innovation leadership requires continuous personal and professional development.

1) Critically design a programme to enhance digital upskilling by overcoming digital literacy dilemmas and providing digital solutions for problematic situations. 

I was given the opportunity by the Director of Digital Services to design and lead a programme introducing drone technology into the Welsh Ambulance Service. This represented both a digital and operational innovation, requiring the creation of new ways of working whilst supporting HART clinicians to develop new digital capabilities.

Through engagement with operational teams, I identified that drone pilots required specialist aviation qualifications to legally operate drones in urban environments. I therefore developed a programme that enabled staff to acquire the skills, knowledge and confidence required to operate the technology safely and effectively. I learnt how digital confidence differs across professional groups and how important it is to design solutions that are accessible to users regardless of their technical background.

One significant challenge involved identifying a solution for live-streaming drone footage during incidents. Rather than procuring an expensive commercial platform, I worked collaboratively with ICT colleagues to develop an internal live-streaming solution that met operational requirements whilst reducing procurement costs. 

Through this process I learnt how to critically evaluate digital solutions based on operational need, usability, governance requirements and financial constraints.
I reflected on previous leadership experiences and developed a programme structure that focused on engagement, collaborative problem solving and user-centred design. Workshops, testing exercises and pilot training sessions allowed operational teams to influence development decisions and contribute towards implementation.

My learning was acquired through real-life experience underpinned by theories regarding: Experiential Learning (Kolb), Reflective Practice (Schön), Authentic Leadership (Avolio and Gardner), Digital Transformation, Learning by Doing (Dewey), Organisational Learning and Emotional Intelligence (Goleman). 




Supporting Evidence
· Project Initiation Document (PID) 
· Procurement documentation 
· HART Drone User Requirements 
· Project Plan 
· Live Streaming Solution Documentation 
· Mentorship Evidence 
· End of Project Report

Difference it made to me
I gained confidence in designing and leading strategic programmes that introduced new digital capabilities into operational environments. I learnt how to work collaboratively with stakeholders from different professional backgrounds and developed a stronger understanding of how digital innovation can be successfully embedded through education, engagement and co-design.

2) Critically analyse and implement new standard operating procedures, digital systems, digital techniques and technologies to oversee and adapt barriers of engagement.

The implementation of the HART Drone Programme required the development of new operational procedures, governance processes and digital systems that had not previously existed within the organisation.

I learnt how to critically analyse operational requirements and translate these into Standard Operating Procedures (SOPs), governance documents and implementation plans. The programme required completion of Data Protection Impact Assessments, Equality Impact Assessments, Environmental Impact Assessments and Critical Business Impact Assessments. Through this work I gained a comprehensive understanding of the governance structures that support digital innovation within healthcare.

A significant learning area involved stakeholder engagement. Digital specialists and frontline clinicians approached problems from different perspectives and often communicated in different ways. I learnt to adapt my communication style, facilitate collaboration and create engagement opportunities that encouraged participation across technical and operational teams.

I developed workshops, testing programmes and operational demonstrations that allowed users to interact with the technology and provide feedback. This approach helped identify barriers to adoption and enabled me to adapt implementation strategies throughout the programme lifecycle.

My learning was acquired through real-life experience underpinned by theories regarding Technology Adoption, Organisational Change (Kotter), Reflection in Action (Schön), Team Reflexivity (Schippers), Communication Theory, Leadership Development and Stakeholder Engagement.

Supporting Evidence 
· Standard Operating Procedure 
· Data Protection Impact Assessment 
· Equality Impact Assessment 
· Environmental Impact Assessment 
· Critical System Business Impact Assessment 
· Lessons Learned Register 



Difference it made to me
I developed a far greater appreciation of the relationship between technology implementation and organisational culture. I learnt that successful implementation is dependent upon engaging people early, listening to concerns and adapting approaches to suit different audiences. This has strengthened my ability to lead future change programmes.

3) Critically develop and appraise conceptual frameworks and models to navigate operational and digitally complex issues alongside strategically identifying potential opportunities.  

As Programme Lead, I was required to work across numerous frameworks including aviation regulations, information governance standards, project governance models and emergency response command structures.

I learnt how to analyse and evaluate competing operational priorities whilst ensuring compliance with regulatory requirements. One example involved balancing Civil Aviation Authority regulations relating to visual line of sight requirements with operational commanders' expectations regarding drone deployment positions during live incidents.

I developed an understanding that frameworks should be used as guides rather than strict rules. Whilst frameworks provided structure, I learnt how to critically interpret and apply them based on operational requirements and changing circumstances.

I also created new conceptual approaches for managing drone operations by integrating aviation, operational and digital considerations into a single methodology that could support frontline deployment.

My learning was acquired through real-life experience underpinned by theories regarding: Complexity Management (Maylor), Innovation Adoption, Implementation Science (Nilsen), Healthcare Innovation (Greenhalgh), Systems Thinking and Reflective Practice (Bolton and Delderfield).

Supporting Evidence 
· HART Drone Standard Operating Procedure 
· User Requirements Framework 
· Governance Framework Documents 

Difference it made to me
I learnt how to think more strategically and systematically when approaching complex problems. I now understand the importance of integrating multiple perspectives and frameworks when leading innovation. This has increased my confidence when making difficult decisions within uncertain environments.


4) Critically examine and evaluate the evidence of the effectiveness of digital innovation and its impact to learner outcomes.

One of my key areas of learning was understanding how digital innovation should be evaluated beyond simple implementation metrics.

Initially, I considered programme success to be achieving governance approval, operational deployment and project closure. Through reflection, I realised that true success also depended on adoption, confidence, competence and sustained usage by the workforce.
I developed my understanding of evaluation by examining evidence from project documentation, field testing, operational feedback and user experiences. 

The programme demonstrated that the drone capability improved situational awareness and enhanced operational decision making. However, the most important learning was recognising the impact the programme had on workforce development and confidence.

I observed how HART clinicians developed new skills, gained confidence in using emerging technologies and adapted operational practice to utilise aerial intelligence during incidents.
Through critical reflection, I identified that learner outcomes should be measured from the beginning of programmes rather than assessed retrospectively. This enabled me to appreciate evaluation as an ongoing leadership responsibility rather than an end-of-project activity.

My learning was acquired through real-life experience underpinned by theories regarding: Transformative Learning (Mezirow), Organisational Culture (Schein), Reflective Practice (Schön), Experiential Learning (Kolb), Leading Change (Kotter) and Continuous Improvement.

Supporting Evidence 

· End of Project Report 
· Project Plan 
· Project Initiation Document 
· Lessons Learned Register 
· Governance Documentation 

Difference it made to me

I learnt that innovation should not be measured solely through project delivery. I now understand the importance of evaluating behavioural change, workforce development and sustainable adoption. This has strengthened my ability to build evidence-based business cases and evaluate the effectiveness of future innovation programmes.
























Learning Area 2: Leadership in Public Services for Emergency Services Network (ESN) Programme (60 credits) 

1) Critically lead and sustain a multi-agency alliance across the eight Emergency Services in Wales, demonstrating advanced leadership, negotiation and governance to enable coordinated ESN delivery at a national scale

2) Synthesise and critically apply advanced strategic and operational planning approaches to design resilient ESN coverage solutions in Wales, integrating risk management, contingency planning and long-term service sustainability


3) Critically evaluate ESN network performance using large-scale data collection and testing methodologies, applying evidence-based approaches to drive continuous improvement and assure service effectiveness

Working at a national strategic level within the Welsh Ambulance Service, I led workstreams supporting the implementation of the Emergency Services Network (ESN) Programme across Wales. This involved working collaboratively with the eight emergency services in Wales, UK Government departments, network suppliers and national governance bodies. 

My learning centres on leading within a complex multi-agency environment where I had no formal authority over partner organisations but was required to influence decision making, manage risk, establish governance processes and ensure critical communications infrastructure would meet the needs of emergency responders across Wales. The programme impacted every emergency service in Wales and required strategic leadership across operational, technical and political environments.

Learning Acquired Summary

Prior to undertaking this work, I had limited experience of leading large-scale national programmes involving multiple organisations with competing priorities and governance arrangements.

Through experiential learning, I developed a sophisticated understanding of systems leadership, strategic planning, governance, stakeholder management and evidence-based decision making. I learnt that leadership within public services extends beyond organisational boundaries and relies heavily on influence, collaboration and relationship management.

One of my most significant areas of learning was understanding how complex programmes succeed through the creation of shared purpose, clear governance and common assurance processes. I learnt that effective leadership is not dependent upon positional authority but upon credibility, trust, communication and the ability to create alignment amongst stakeholders with differing objectives.

The programme also strengthened my understanding of resilience, operational risk, organisational culture, adaptive leadership and evidence-led decision making. Through practical experience I developed the confidence to operate within uncertain environments, facilitate national decision-making and lead strategic conversations on behalf of emergency services across Wales.







1) Critically lead and sustain a multi-agency alliance across the eight Emergency Services in Wales, demonstrating advanced leadership, negotiation and governance to enable coordinated ESN delivery at a national scale

I initiated and led collaborative working arrangements involving representatives from the four Welsh Police Forces, three Fire and Rescue Services and the Welsh Ambulance Service to support ESN delivery across Wales. One of my primary responsibilities was co-ordinating network assurance activity across more than 900 critical operational locations throughout Wales.

I learnt that effective multi-agency leadership requires significantly more than relationship building. Whilst relationships are important, sustainable delivery requires governance structures, clearly defined escalation routes, decision-making frameworks and agreed operating principles.

One of the largest challenges I faced was influencing organisations that did not report directly to me. This required me to develop advanced stakeholder management, negotiation and communication skills. I learnt how to establish credibility, build trust and create shared ownership across organisations with different cultures, priorities and operational requirements.

I reflected on different leadership approaches and developed my own style based on collaboration, trust and evidence-based influence. I learnt how to facilitate difficult conversations, navigate competing priorities and create alignment around shared outcomes.

My learning was acquired through real-life experience underpinned by theories regarding: Systems Leadership (Grint), Complexity Leadership (Uhl-Bien), Collective Leadership (West et al.), Adaptive Leadership (Heifetz), Reflective Practice (Gibbs), Emotional Intelligence (Goleman), Organisational Trust and Stakeholder Engagement.

Supporting Evidence 
Testimonials from: 
· Operational Communications Programme, Programme Manager - Joint Emergency Services Group (JESG)
· Former Chief of South Wales Fire and Rescue Service – Joint Emergency Services Group (JESG)
· Programme Management Officer Manager - Joint Emergency Services Group (JESG)

Difference it made to me
I learnt that leadership without authority is one of the most challenging forms of leadership. This experience significantly improved my confidence, influencing skills and political awareness. I developed an understanding that effective leaders create the conditions for collaboration rather than attempting to control outcomes directly. This learning continues to influence my leadership approach within Digital Services and innovation programmes.











2) Synthesise and critically apply advanced strategic and operational planning approaches to design resilient ESN coverage solutions in Wales, integrating risk management, contingency planning and long-term service sustainability
A significant element of my role involved developing strategic resilience plans to ensure emergency communications would remain operational during major incidents or infrastructure failures.

I was responsible for supporting planning activities relating to network resilience, strategic coverage improvements, National Power Outage (NPO) governance arrangements and contingency measures designed to reduce risk to emergency responders.

Through this experience I learnt how to translate strategic objectives into operational delivery plans whilst balancing technical complexity, financial considerations and operational risk. I developed a deeper understanding of how infrastructure resilience directly impacts patient outcomes, responder safety and public protection.

One important learning outcome involved understanding that resilience is not solely a technical problem. Resilience depends upon governance, culture, leadership, communication and the ability of organisations to respond effectively under pressure.

I learnt how to evaluate risk, facilitate decision making under uncertainty and support strategic conversations where there was incomplete information available. Through reflective practice I developed a greater tolerance for ambiguity and learnt how to make informed decisions in highly complex environments.

My learning was acquired through real-life experience underpinned by theories regarding: Systems Thinking, Strategic Planning, Risk Management, Organisational Resilience (Reason), High Reliability Organisations (Weick and Sutcliffe), Reflective Practice (Schön) and Strategic Leadership.

Supporting Evidence 
Testimonials from: 
· Operational Communications Programme, Programme Manager - Joint Emergency Services Group (JESG)
· Former Chief of South Wales Fire and Rescue Service – Joint Emergency Services Group (JESG)
· Programme Management Officer Manager - Joint Emergency Services Group (JESG)

Difference it made to me

This experience fundamentally changed my approach to strategic leadership. I now understand that uncertainty is a natural part of leadership and that decision making often requires balancing risks rather than waiting for perfect information. I developed confidence in challenging assumptions, assessing operational impact and supporting resilience planning within safety-critical environments.










3) Critically evaluate ESN network performance using large-scale data collection and testing methodologies, applying evidence-based approaches to drive continuous improvement and assure service effectiveness

A significant aspect of my work involved leading large-scale assurance and testing activities designed to evaluate network performance across Wales.
I learnt how to collect, analyse and interpret complex technical information from multiple sources. This included calibrated drive-testing results, stakeholder feedback, network coverage data and operational assurance evidence.

One of my most important learning points was recognising that evidence alone does not necessarily create confidence. Whilst technical data may demonstrate acceptable performance, stakeholders often make decisions based upon previous experiences, perceptions of risk and operational confidence.

I developed processes that translated technical outputs into meaningful operational information that could support decision-making. Through this work I learnt how to communicate evidence effectively, challenge assumptions and facilitate discussions that balanced objective data with operational realities.

I reflected on my own leadership style and recognised that I initially relied heavily on technical evidence to influence decisions. Through experience, I learnt the importance of combining evidence with stakeholder engagement, communication and trust building.

My learning was acquired through real-life experience underpinned by theories regarding: Evidence Based Practice, Governance Theory, Complexity Theory (Northouse), Reflective Practice (Schön), Emotional Intelligence (Goleman), Public Value Theory (Osborne) and Organisational Learning (Moon).

Supporting Evidence 
Testimonials from: 
· Operational Communications Programme, Programme Manager - Joint Emergency Services Group (JESG)
· Former Chief of South Wales Fire and Rescue Service – Joint Emergency Services Group (JESG)
· Programme Management Officer Manager - Joint Emergency Services Group (JESG)

Difference it made to me
I learnt that effective leadership requires translating complex information into meaningful narratives that support decision making. This experience strengthened my analytical thinking, strategic communication and ability to balance evidence with stakeholder perspectives. I now place greater emphasis on building confidence through engagement and shared understanding rather than relying solely upon data and technical accuracy.



	3.1  Supporting Evidence

	Please list and reference the supporting evidence in your portfolio.





	By typing your name in the box below you are signing this form electronically.

	
Signature:  

	
Date:




Once you have completed the above sections, you should ask your Academic Mentor/RAL Adviser to complete section 4 below who will then submit your application to the Academic Office to be considered at the next meeting of the RPEL and Accreditation Board.

	
4.  STATEMENT FROM ACADEMIC MENTOR OR RAL ADVISER

	(the text box below is expandable)

	
For claims relating to Specific Credit, the Academic Mentor should firstly hold a professional discussion with the applicant. Following this, they should comment on the portfolio of evidence, evaluate the applicant’s prior experiential learning and recommend whether the applicant’s learning may be recognised in terms of equivalence to the module(s) for which credit is claimed (the Academic Mentor role is described in the RPL Policy).

For claims relating to General Credit, the RAL Adviser should firstly hold professional discussions with the applicant. Following this, they should comment on the portfolio of evidence and the reflective essay evaluating the learning that has been achieved in relation to the volume and level of credits claimed (the RAL Adviser role is described in the RPL Policy).































	By typing your name in the box below you are signing this form electronically.

	
Signature:

	
Date:
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