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[bookmark: _Toc214431732]1.0 Introduction 
Purpose and focus of the report 
This report aims at critically discussing the role of strategic marketing management in banking industry in terms of its sensitivity to the external macro-environmental forces and their impact on the strategic response of the pioneer and follower organisations. The report will focus on illustrating the impact of external forces on innovation, adaptation, and long-term competitive positioning in contemporary banking markets by identifying strategic behaviours of both early-mover and late-mover institutions.
Macro marketing environment as part of strategic decision-making
The macro marketing environment is critical in good strategic decision-making process since organisations are able to predict the opportunities and threats to be posed by political, economic, social, technological, environmental, and legal forces. 
Structure and scope of the report
The report is designed based on two significant analytical tasks. Task 1 entails critical examination of the macro marketing environment with the use of theoretical concepts like PESTEL whereby the selected external players, that is, the technological and regulatory forces, determine strategic opportunities, threats, and industry dynamics of both pioneering and follower banks. Task 2 compares strategic reactions of pioneering and follower organisations using models like Growth Matrix (Ansoff) and Generic Strategies (Porter) to compare how both groups development of the market, product development, competitive positioning, and reaction to external pressure. 
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[bookmark: _Toc211437171][bookmark: _Toc213502874][bookmark: _Toc213502890][bookmark: _Toc214431734]2.1 Overview of the Macro Marketing Environment
Overview of the macro environment and its relevance to marketing strategy
The macro marketing environment can be defined as the general external influences of a political, economic, social, technological, environmental and legal (PESTEL) nature that influence the opportunities available to an organisation, its risks as well as its long term strategic orientation (Wifitalents.com, 2025). These are very powerful external factors in the case of banks since they influence the customer behaviour, regulatory pressures, competition and the rate of digital innovation. 
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Fig 1: PESTLE Analysis
Source: (Vecteezy, 2025)
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Identification and Justification of Two external actors 
Technological Actor
The technology is chosen as one of the main external actors since the fast development of digital banking, artificial intelligence, automation, and cybersecurity is fundamentally changing the way banks provide services, interact with customers, and compete (Sustainable Banking & Finance Network, 2025). 
Environmental Actor
The environmental actor is selected because of the increased role of sustainability, climate-risk management and green finance in determining the banking activities and marketing efforts. 
Relevance and current influence within the banking industry
Technological Actor
In 2025, technological change is very pertinent since digital and AI-based banking are now the main form of interaction with the banks: mobile banking is available to about 66 percent of the world population, whereas in such markets as the US, 77 percent of the consumers would use a digital banking channel. Examples of this impact can be seen in pioneer banks like DBS Bank, which predicts over 1,500 AI models operating within 370+ use cases and estimates over S$1 billion (US 768 m) of AI-driven economic value in 2025. DBS earned SGD 22.3 billion, netted SGD 11.4 billion, had 18% ROE, 827 billion assets, and pledged SGD 89 billion to sustainable finance in 2024 (Alkami Technology, 2025).
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Fig 2: Business highlights of DBS Bank
Source: (DBS Bank Ltd, 2025)
Environmental Actor
The environmental actor is becoming more and more influential given that sustainable finance is now a central strategic focus of the global banks with sustainable finance market currently estimated to reach about US 7.95 trillion in 2025 and is expected to increase by almost 20 percent CAGR by 2034 (CoinLaw, 2025). The major financial institutions, including HSBC, have already mobilised US54.1 billion of sustainable finance in the first half of 2025 alone, and nearly US447.7 billion of green loans, transition finance, and sustainability-linked products were already part of their marketing propositions and competitive differentiation.
[bookmark: _Toc211437173][bookmark: _Toc213502876][bookmark: _Toc213502892][bookmark: _Toc214431736]2.3 Critical Analysis of Each Actor
Technological Actor
Way these changes impact pioneering and follower organisations differently 
Pioneering organisations
As an example, the DBS Bank (Singapore) exemplifies a pioneer who benefits when there is a change in technology. By 2025 the global AI-in-banking market will be worth US $34.58 billion, and the total spend by leading banks on AI is estimated to rise to more than US $73 billion in 2025. 
Follower organisations
By contrast a regional bank like Regions Bank (USA) demonstrates the follower case. The bank was not among the first to adopt all emerging technologies, but in 2025 the bank announced that its technology and talent investment initiatives had helped it to achieve a 10% annual growth in revenues in Q2 (Scotiabank, 2025). Regions can take advantage of the fact that, as a follower, it is a beneficiary of utilizing proven digital tools instead of an innovative one, which reduces the risk and cost. 
Opportunities and threats within the banking industry
Opportunities: Technologies provide significant opportunities to banks to develop digital services, increase efficiency, and access new groups of customers. JPMorgan Chase, as an example, is operating sophisticated AI systems to simplify fraud detection and task customer support, decreasing the cost of operations but enhancing the quality of service. Another benefit of digital payments is the ability of banks to enter new markets and this is evident in the case of Revolut, which was able to grow at a rapid rate by providing app-based international payments and cheap international remittances. 
Threats: Simultaneously, the high speed of technological evolution presents some dangers, particularly, with the advent of non-bank fintechs that threaten the existence of traditional banks. As an example, Monzo and N26 have gained millions of users through their mobile-only banking experiences which have caused other, more traditional banks to shift at a slower pace (Market.biz, 2025). 
Key strategic implications for both pioneers and followers
Pioneers
The early investment in new technologies, particularly those based on AI and risk modelling and digital on-boarding. In the case of innovative banks, such as JPMorgan Chase, strengthens their competitive edge, enabling them to innovate more rapidly and provide their customers with improved customer experience. JPMorgan Chase's 2024 net income was $58.5 billion, with ROTCE at 22%, its best result in 20 years.
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Fig 3: JP Morgan Highlights
Source: (JPMorgan Chase& Co., 2025)
Followers
Followers’ banks like TD bank implement technologies more slowly and have less risk of implementation and have solutions that have been proven but are under pressure to differentiate themselves against more fast-moving competitors. 
Environmental Actor
[bookmark: _Toc211437174]Way these changes impact pioneering and follower organisations differently 
Pioneering organisations
Leading banks like HSBC (UK) and BNP Paribas (France) are in the process of defining the direction of environmental strategy in the world banking arena. One example is HSBC that had already raised over US447 billion in green finance by 2020-25, making it the worldwide leader in green lending (UNCTAD, 2025). 
Follower organisations
The Bank of the Philippine Islands (Philippines) and FNB (South Africa) are both examples of follower banks who are undertaking environmental initiatives at a slower pace, usually as a reaction to a regulatory pressure or benchmarking by competitors instead of being causative of change. 
Opportunities and threats within the banking industry
Opportunities
The environmental forces provide banks with opportunities to grow the lucrative green finance markets, including sustainability-related loans, the financing of renewable energy projects and green bond markets. For example, BNP Paribas strong corporate, personal, and investment banking performances boosted Q2 2025 overall revenue 2.5% to €12,581m. The case of BNP Paribas, where the global green-bond portfolio has been expanded in line with the increased interest of low-carbon investment products, can be used as evidence of this (Wipfli LLP, 2025).
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Fig 4: BNP Paribas key stats
Source: (Investing.com, 2025)
Threats
Simultaneously, there are environmental expectations, which can act as a threat because banks failing to proceed with the integration of sustainability face chances of incurring regulatory punishments, the loss of reputation, and the deprivation of customers who are climate-aware. As an example, Wells Fargo has encountered increasing criticisms over the perceived slowness in its progress on fossil-fuel exposure.
Key strategic implications for both pioneers and followers
Pioneers
In the case of such innovative banks like HSBC, the mobilisation of US$54.1 billion in sustainable finance by the end of the first half of 2025 would substantially bolster their green banking leadership and improve the brand value relating to their ESG (Moody’s, 2025). It has a strategic implication in that pioneers attain early market positioning and customer confidence but are faced with the challenge of maintaining high investment and transparency as a way of ensuring credibility.
Followers
In the case of follower banks like Scotiabank which is building sustainability initiatives at a slower pace, the strategic implication is the capability to embrace verified environmentally friendly practices at a reduced risk and cost. Nevertheless, the slower development makes it more likely that they will lag behind the developing regulatory requirements and lose customers who are environmentally oriented (StartUs Insights, 2025).
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Way pioneering firms respond to external challenges and opportunities using
Ansoff’s Growth Matrix
Market Penetration
An innovative bank such as State Bank of India used its digital banking group to propel the records of US $9.2 billion profits in FY 2025, which demonstrated that intensified services to the current customers and online platforms could contribute to increasing shares in the existing markets (Climate Policy Initiative, 2025).
Market Development
With 52.5M customers (+38%), £3.1B sales (+72%), and £1.089B profit before tax (+149%), Revolut 2024 had remarkable growth. An international digital-platform bank like Revolut grew its operations into new geographies, such as Latin America and the Middle East in 2025, increasing its number of users to approximately 60 million around the world.
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Fig 5: Revolut Highlights
Source: (Revolut Ltd, 2025)
Product Development 
Offering new services; in 2025, most CEOs say that product innovation (e.g.: payments, credit lines, wealth tools) matters as non-interest income is becoming strategic. An example of a first movers with robo-advice, digital lending and API-services is a pioneer bank.
Diversification
Diversification is also being sought by pioneers. With the changing customer behaviour, some 58 percent of customers purchased a financial-services product in the last 12 months with a different provider (Lumenalta, 2025). Banks that have ventured forth in the context of adjacent services (insurtech, fintech partnerships) are using diversification to capture the new streams of value that are not core banking.
Porter’s Generic Strategies
Cost Leadership 
The cost-leadership strategy used by HSBC involves the aim to cut costs by US 300 million, in addition to larger goals of cutting costs by US 1.5 billion, in 2025 to enable it to sustain the competitiveness pricing model and redirect the savings to digital banking (MoneyWeek, 2025). This will enable the bank remain efficient, albeit at the expense of service quality.
Differentiation Strategy
Starling Bank deploys the differentiation approach based on its mobile-first digital model, with a reported profit of 280 million pounds pre-tax in 2025 based on unique app functionality and good customer experience (Banking Worldwide, 2025). This enhances brand loyalty and brand differentiation but needs continuous innovation to remain competitive.
Focus Strategy
The focus strategy used by TD Bank entails concentrating on the high fee segments like the wealth and the wholesale banking and the aim of the strategy is to achieve an annual saving of up to C$2.5 billion through specific restructuring (Wall Street Journal, 2025). This will improve performance within chosen niches, but the risk is being over-dependent on smaller categories of customers.
[bookmark: _Toc211437176][bookmark: _Toc213502879][bookmark: _Toc213502895][bookmark: _Toc214431739]3.2 Follower Organisations’ Strategic Responses
Way follower organisations adapt their strategies to sustain competitiveness
Ansoff’s Growth Matrix
Market Penetration
As a follower bank like the Lloyds banking group, it is seeking to further develop business within its current UK market by targeting 18.7 million of its 27 million customers as its prime growth targets. The average number of products per customer is expected to rise by approximately 5% in its recent drive (Times of India, 2025). This is how a follower bank can use an existing customer base to grow instead of entering and launching new lines in new markets.
Market Development
Bank of Baroda (India), another of the followers, intends to increase its balance sheet 2x in five years by entering the so-called micro-markets and establishing approximately 500 new branches. FY25 Bank of Baroda figures demonstrate exceptional performance, including 3.08% net interest margin, ₹19,581 crore net profit, 1.16% ROA, and 16.96% ROE (Digital Banking Report, 2025). This signifies a follower through market development: expanding already existing banking services into new geographical locations or customer groups as opposed to creating new ones altogether.
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Fig 6: Key Drivers of BOB
Source: (Bank of Baroda, 2025)
Product Development 
A follower bank is usually interested in the addition or enhancement of products in its existing market. For example, in 2025, the industry commentary indicates that banks will be more willing to use personalised, data-driven offers on deposits, lowering their acquisition price by up to 50 percent and maximising their revenue by 5-15 percent (Boston Consulting Group, 2025). It indicates that follower banks are reacting by creating new or improving products (e.g. customized deposit accounts, services based on loyalty) as opposed to fully entering unfamiliar markets.
Diversification
Even though this is not a frequent case with smaller banks, followers can also tentatively enter adjacent services. As an example, growth strategies include fintech collabs, Banking-as-a-Service and non-traditional financial services which banks are considering (Accenture, 2025). The review shows that 58 percent of consumers bought at least one financial services product in the last 12 months with a new provider, indicating cross-industry opportunity. Another possible reaction to this could be a follower bank providing non-core services (insurance, fintech-embedded services) to diversify revenues, even though at smaller scale and greater caution compared to the pioneers.
Porter’s Generic Strategies
Cost Leadership 
An example of follower banks that employ cost-leadership is the Lloyds banking group (UK), which is moving into digital faster to save on branch costs to support its cost-cutting programme of 4.3 billion pounds by 2025 (UNEP Finance Initiative, 2025). This will enable Lloyds to provide competitive prices and be profitable but it should make sure that cost re-evaluation does not compromise the services quality.
Differentiation Strategy
Scotiabank (Canada) pursues a differentiation strategy by defining more digital platforms in Latin America, where its digital businesses have increased to over 20% annually by 2025, enhancing customer experience without having to compete on the leadership of innovation (Reuters, 2025). This assists the bank to be distinguished in the chosen areas, but it is a challenge to keep up with more rapid fintech competitors.
Focus Strategy
Regions Bank (USA) uses a focus strategy, focusing on specialised lending and wealth services in the south-eastern part of the USA, which enables it to grow its revenues 10% annually by 2025 through target customer groups (The Guardian, 2025). The niche target enhances the competitiveness of the local market but it restricts national market growth as compared to bigger banks.
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Key findings from both tasks
It is revealed that in strategic marketing choices in the banking sector, technological and environmental forces are highly influential and impact innovators and followers differently. By being the first to embrace AI, digital solutions and high levels of sustainability pledges can provide competitive advantage, add new products and build brand dominance, as followers embrace well-tested technologies and sustainability-focused programs to minimize risk and stay relevant. In both categories, both Ansoff Growth Matrix and Porters generic strategy models have seen that pioneers use aggressive innovation, diversification and differentiation, and followers use incremental improvement, selective market expansion and niche-based strategies as survival strategies.
Strategic significance of environmental scanning and adaptive marketing responses
Strategically, environmental scanning helps banks to predict the changes in technology, expectations of regulations and sustainability to ensure they develop marketing responses timely to prevent competitive disadvantage. With the current pace of digital transformation and global ESG standards becoming stricter, it is necessary to keep an eye on the macro environment of banks and change product portfolios, pricing, customer engagement, and competitive positioning. The adaptive marketing reactions to change, including the speedy development of digital tools, the creation of green finance, and the segmentation based approaches will help those who want to be pioneers and followers to stay in line with the new needs of customers and the dynamics of the industry in order to promote the growth and sustainability in the long run.
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