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Owing to the fact that COVID-19 has fully changed the world of companies, together with the environmental external variables. The busy businesses, replaced with homes, restaurants, or perhaps even bedrooms have been cleared out and many of those changes are becoming increasingly evident from recent observations and official pronouncements. The new norm presents significant problems for business culture and behavior. In other words, the outbreak of Covid-19 has transformed the environment and the way people operate in an extremely short period. For this particular to discuss about the culture of the corporate environment or to analyze the financial or non-financial aspect after the covid outbreak first of all a corporate or organization has to be chosen by which the detailed discussion can be pursued. Which is why “Amazon UK” has been identified due to the fact this particular company has set various policies and facilities over covid-19? Amazon helps millions of people in emerging clinics to vaccinate. Amazon is strongly investing, from improving security measures to extending pay-off time, in helping its employees, consumers as well as communities throughout the crisis. Some instances are as follows: 
[bookmark: _Toc81846517]Key tools of analytics as well as environmental scanning
In 2020, they have rewarded their staff worldwide with far more than that of $2.5 billion benefits and promotions. In an effort to maintain fair pricing but instead fight against the COVID-19 problem, Amazon struggles fiercely against cost bottlenecks.  In this section how Amazon has been fighting against the pandemic will be discussed with some key strategies. 
1. Intensive harsh scrutiny also plagued Amazon during the crisis related to their handling of warehouse employees. Warehouse workers stated that Amazon was not able to save them from the infection, as they continued selecting, packaging, as well as shipping items at a staggering speed. Lawmakers, authorities, working rights advocates and several Amazon firm owners have urged for action.
2. The business claimed it has modified its warehousing with over 150 operations, from improved cleaning with social removal to mask demands, to stop viral spread (Guest et al..  2017). It also increased its corona virus screening of its employees and in July tested its employees at around a few warehouses. Amazon is also facing the potential for fresh outbreaks of corona virus inside the following months, which makes it much more essential for Bozos to perform "regarded-tests of any and all Amazons."
[bookmark: _Toc81846518]Organizational analysis
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Figure: Amazon Business growth in  Pandemic Situations
(Sources: https://www.google.com/search?q=business+analysis+of+Amazon+at+covid+situation&sxsrf=ALeKk038joKVOLPSk86QLWd1qYoIrwn1jg:1626671863740&source=lnms&tbm=isch&sa=X&ved=2ahUKEwjpour0sO7xAhWW9nMBHTgvD7YQ_AUoAXoECAEQAw&biw=2000&bih=986#imgrc=lCFUTNQ90EzFHM)
The upper given graph is the graph of the pandemic situations of Covid from 2018 to 2021. To make an appropriate decision in the pandemic situation the leader needs to know details about the company and its all good sides and weak sides based on that only he can take the decision. The leader has taken the appropriate decision that is the reason the company has done profit in business in that situation also. In these pandemic situations also the average revenue of the company is $75.4 billion (Jonathan et al.. 2019). There were overall 26 percentages of gain of the company at the year 2019. Not only in from the retailing sector but also from its other business like web services and from the business of cloud computing also. The gain of company at 2019 was averagely 26 percent. Not only that the company has gained $10 billion from the services of the cloud computing business and netflix, zoom that are used for the video calling and doing online meetings. This was the first time for the Amazon that it was able to gain a large amount of money from all these.  In the year 2021 the company's stock was 25 percent in the month of May. 
 From the graphical representations it is clear that the company has done a great job through all the pandemic situations. But its profit graph goes low at the first half of the year 2019 but it was able to fulfill it very easily. In a year four times surveys are done to see the situation profitability rate and loss rate of a company (Shurlock, 2020). At the first two surveys of 2018 the company's sales rate was $ 70 billion. At the third and fourth time the sales amount of the company was $ 50 billion and at last it was $lower than 30 billion. The rate was too low. At the first of 2019 the company's sale rate was $25 billion. At the second, third and fourth it has raised its profitability and tried to stabilize the business and the register sales rate was $ 30 billion, $ 35 billion and lastly it was 32 billion. In the year 2020 the company’s result of the four time server was- According to the first result of the company sale was $ 42 billion approximately. At the second time the sale rate of the company was $ 64 Billion approximately. At the third report sales the approx rate was   $ 60 billion. According to the last survey result it was $ 67 billion and lastly according to the result of 2021 the sale rate of the company $ 60 billion. 
So, this is the Amazon Sales analysis of the company. And from here it is noticed that the company has done profit in these pandemic situations only and that is possible due to the leaders right decision only (Sofi et al., 2020). For taking the right decision the leader needs to have good skills and need to have some basic ideas about the details of the management. Amazon has maintained this is the reason the company became successful in a small amount of time. Based on these the other Analysis are done. 
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The PESTLE Framework provides an extensive view of the company' external environment and is a crucial model for developing a broad variety of strategies for the many business activities.
Political factor 
The PESTLE Framework provides an extensive view of the company' external environment and is a crucial model for developing a broad variety of strategies for the many business activities (Woodrow et al..  2017). Covid-19 may be the first tragedy of human lives to take place within a few weeks all over the world. Each country in which supply constraints are severe and which evaluate more precisely what they mean to be mutually dependent would respond to an intense prisoner's dilemma. In place of partnering at volume, most of them prefer to seal up and rebuild from within rather than temporarily waive their own sovereignty. Political factors are dependent on some of the factors that are seen here. Some of them are seen here. They are-

1. At fast the stabilities of the developed country are seen then the company expands their business in those developed countries. That makes them successful in a very short amount of time.
2. If the company expands its business in any developed country then they are also getting support for e-commerce which is excellent.
3. In case of increasing cyber security, government support needs to be increased to keep the companies data safe.
Amazon is following all the factors and after that it decided to expand its business in some developed countries (Amankwah-Amoah, 2021). That is the reason it is getting success in a very small amount of time. And all these things are seen and observed by the leader for that a good and well skilled leader is needed.
Economical Factors
Economical factors are focused here and the companies all the economical factors such as selling estimations, production estimations all are done from here. All economical factors of Amazon are focused here both online and offline business are focused here (Belzunegui-Eraso and Error-Garcés, 2020). Micro-environment details are all seen from the PESTEL analysis here. There are some factors that can be followed by the company people here to stable the economical factors of the company. They are-
1. The markets which are made based on economic stability are shown here. If the company is spreading its business in such places then it can expand its business in a short period of time. 
2. If the company is spreading its business in developed countries then its disposable income will increase day by day. 
3. In the developed company the PESTEL analysis and the economical analysis are cleared here nicely and the company is also increasing its opportunities if they are opening its branches in developed countries.
Social Factors
Social factors are also very important because the surrounding factors supporting the business or not are seen from here as well as whether the surrounding peoples are supporting the business or not they are attracted by that or not all are seen from here. In the case of Amazon there is a site in which the social conditions can be easily determined by the people and that is Amazon.com Inc. By this PESTEL analysis all the special factors that are companies' performances as well as Sociological culture of that place all are determined from here (Kotfis et al.. 2019). Details about the Micro-environments are also forced here. Some of the socio cultural external factors that are followed by the Amazon are-
1. Wealth Disparity is increased.
2. The consumerism of the developed country has increased that scope the Amazon is taking and establishing their business in developed countries.
3. The online purchasing habits of the consumers have also needed to be increased. 
Technological Factors
Amazon is such a company which is using the newly launched technology for spreading its business. If the technologies are new then the people will be attracted by the company’s outlook and also by these the employees can make many innovations. These innovations can make the company different from others and that is analyzed from the PESTEL analysis. And these are the one of the important ways in which the company can be one of the best companies in the world. There are some factors that are focused on technological factors. Some have started here. 
1. Rapidly Obsolescence the new and advanced technologies.
2. IT sources are efficiently increased here.
3. The cyber can be also stopped and the dates can be made safe here. 
Ecological Factors
The Amazon Company is affecting how many environments are shown here. And its production units are affecting the environment area also seen from here. To decrease what steps the company has taken are also seen from here (Linden, 2021). And PESTLE is the easiest way to determine it. And following that the company is needed to make all the strategies of the companies. Some of the economical factors on which the company is focusing or needed to focus are shown here. They are-
1. The company must arrange some economical programs.
2. The business emphasis and its sustainability have increased. 
3. Low-carbons are needed to be released by the company so that the environment can get released from that. 
4. The company needs to face all the environmental challenges and make its business successful. 
These are some economical factors that the company needs to follow. 
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Figure 1: PESTEL Analysis of the Amazon Company.
(Source:https://www.latestquality.com/advantages-disadvantages-pestle-analysis/ )
Legal Factors
Legal factors are very important for every company in such a way Amazon is also needed to be focused on the Legal factors. E-commerce which the Amazon are following are also included in the Legal factors (Prasad et al.. 2020)The licenses and land papers of the business of Amazon are also included here. The regulations of the company are also included in these. Some factors that are affecting the legal factors of Amazon company are-
1. The productivity regulations need to be raised.
2. As per needs, exports and imports regulations need to be changed. 
3. For protecting the environment some legal steps need to be taken that are part of the legal factors. 
So, these are the details of the PESTEL analysis of different factors and there are some advantages of this PESTEL analysis that is the reason that is so important for any kind of business. Some of that is discussed here. They are-
1. It is a very simple type of framework by which the maximum factors of the company are determined.
2. To establish a wider environment of the business the PESTEL Analysis is done.
3. The threats that a business can face in the future are stated from here by the PESTEL Analysis.
4. Many external factors are affected by this PESTEL analysis and the leader can also think strategically to make development of the business. These are the reasons the PESTEL Analysis is so important. A person can also have a deeper understanding about the business If the PESTEL Analysis is done (Zenic et al.. 2020). Exploring methods of the opportunities are also found from here. Threats alertness is also done from here.  
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SWOT analysis is a type of Framework that are helping a company to find out all the strengths, weaknesses, threats and opportunities of a company. Based on that the strategic planning’s are done in these Amazon companies. These are helping the company to analyze the strength and weakness of the company in the Coved situations and make some new strategy to make the company profitable in these situations also. There are many advantages of the SWOT analysis also. they are-
These are the assessment tools that are used for making different planning based on some strategies. 
The core weakness, strength and the threats are all described by the Amazon Company now. 
The data are analyzed here and based on that the rest of the analysis is done. 
The strength of the company is using the best technologies as well as preparing a strong balance sheet. And the other best strongest thing of these companies is they are giving priorities to the consumer more than anything and that is needed to be the main motto of the company whether it is a big or small company. 
Higher debt level, supply problems, miscommunications are all the problems of the company and if the company cannot make turnover then there will be more problems faced by the company. These weaknesses are needed to be overcome by the company to make Amazon world's number one retailing sector. In these coved situations many employees got attacked by the covid diseases and for that the sales graph of the company became low. Which is creating a bad reputation in people’s minds? 
Threats faced by the company in the covid situations are -
1. Phishing attacks to the company for stealing the data of the company.
2. Weak passwords are a big problem that can be faced by the company.
3. Problems of goods supply.
4. Miscommunications with the consumers are another big problem for the company. 
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The five Forces of the Porter’s are discussed here in detail and how Amazon is using it are also explained here. The factors are- market entrants new potential, Competitive rival of the company, consumers, suppliers and productivity of the Company (Burns et al.. 2020). Now how the Amazons are focusing on that are seen here. 
 Porter's models are used in the company because these are having a lot of advantages. Not only with the help of these models can a person easily establish a business. The competitive advantages of the company are also understood nicely from here. There are generally four strategies that are influencing the business and to achieve success are- Differentiations, Cost Leadership, productivity strategies and lastly the Focus strategies. 
Amazon new market entrants
These strategies or these theories are followed by the Amazon Company when they are entering into some new markets which they never previously entered. For entering there what are the strategies the company needs to follow are also given here along with that the rules and regulations. Along with that the legal steps the company needs to take to expand the business to achieve success in establishing the business in new places are given here. As well as that the company needs to know about their competitors also from here these strategies are used. 
Amazon new Competitive rival of the company
The farms that are existing there external competitions are measured from here. The way by which the competitors cannot move far from the Amazon for what are the strategies and models used here are seen from here only. For that the increase of the advertisement process and rate of investing are needed to be increased here. In this process how Amazon can innovate something new and attract peoples are also seen from here. 
Consumers
Not only in the case of Amazon but in every type of business consumers is the main key. So, they are needed to be treated nicely (Arora and Mishra, 2020). 24/7 Servicers are there for the consumers for the Amazon Company. They are always helping the consumers. If the consumers are having any problems regarding the products they are taking very quick actions in that and then the company is either changing the products or refunding the products as per the consumers chooses. If there are issues in the services of the products then the company is trying to give services thereby anyway. 
Suppliers and productivity of Amazon
There are some specific suppliers in Amazon and 60 percent of the Amazon products are going through the land path and nearly 29 percent are going through the air path and the rest 11 percent of the products are supplied to the people through the water path. There are some strategies that are influencing Amazon strategies. They are- Automatic counts of the products as well as robotic solutions, advanced technologies use are also in these parts they are focused here so that the supply system of the Amazon can be more and more advanced. 
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Culture of the Amazon is based on all the cultural factors and many people’s are working here of different religions. The people who are working here are from different countries. The cultures that are used here are notoriously cost-conscious and breakneck-paced (Escamilla-Fajardo, 2021). The leaders of Amazon are engaging all the communications people more and more and increasing the company's good reputations’ day by day. 
The culture of the Amazon that are having the most important values are-
1. Operational excellence pride.
2. Thinking of the long terms.
3. Obsession of the consumers.
4. The eagerness is needed to invent. 
These cultural analyses are mainly focusing on the development of the organizations and on the stability of the company. And by reviewing the culture of the company the company can spread its business more and more. Not only that, all types of dresses and the products of different cultures is available in the Amazon Company and that `has made it more special from other companies. Hierarchy culture is mainly followed by the company. But along with all that there are many more cultural models that are used by the other countries. They are- Elite culture, Clan Culture, Mercenary culture and lastly the Egalitarian culture.  
Next the details of the Hierarchy models will be discussed here. 
Responsibility of Hierarchy models
The behavior of the consumers is monitored and along with that the response of the consumers are also monitored from here. All the stages of purchasing and booking of the orders are registered here so that if there are any problems that can be rectified by employees of the Amazon. The structure of these models is like the tree and the strategy based on which the models are shown here and that are “having one parent branch and the rest of the branches are known as children branches.” (Algahtani et al. 2021) The one and only main drawback of these models is that the relationship can only be made by the nodes. 
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Figure 2: Details of the Hierarchy Model
(Sources:https://corporatefinanceinstitute.com/resources/knowledge/other/hierarchy-of-effects/)
Where the models are used by the Amazon
To nested the Amazon data these are used. These are working as the nutshell to gather all the dates of the consumers. 
Not only that there are also some advantages of these Hierarchy models and that is the main motto for which Amazon is following these. They are-
1. Here all the new information can be added very easily.
2. All the waste data can be removed from here.
3. The top information of these Hierarchy models can be assessed by the company very easily. 
4. The Models are mainly working with the “linear data storage mediums such as tapes”.
5. One-to-many relationships can be established there. 
The databases that are used by these models are- Centralized database, Personal database, Distributed database, End-user database, Operational database, Commercial database, Relational database and NoSQL database.
There are some main dates and based on that main data the other data are made. The models are based on some of the factors of the company and they are Awareness of the employees and consumer services, Knowledge of the consumers, Linking the details with some other factors and get some other information’s, Focusing on the purchasing factors because these is the only factor that can improve the profitability of the business (Paul et al.. 2021).  These are helping the company at the time of the pandemic situations and also to monitor that the company's objectives and missions are all maintained or not. 
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There are eight types of tools that are used in Case of the Amazon organizations to measure the culture of the company. They are-
1. Knowledge Testing
2. Pulse Checker
3. Culture web
4. Key Milestones
5. Mobile Boost-Learning
6. Multi-Rater Assessments
7. Self-Assessments
8. Culture Impact Scorecard
All these tools are very much important to measure the quality of the culture that is used in the case of the organizations. Among the Culture web is used by the Amazon Company. By these cultural tools the measurement of the culture is done based on some steps some are given here. They are-
1. The programs, policies and the documentations are reviewed here.
2. In the next steps the communications are given priority and the employee interactions are seen from here.
3. Local work is conducted.
4. Discussion of the leadership is next done.
5. A perception safety survey needs to be done. 
6. Individual and group interviews are needed to be conducted at last to see the knowledge of each and every employee. 
For mapping the culture of the organizations these web culture tools are used in an organization. Influencing factors of the organizations are monitored here and the mapping of the cultural factors of the company is also seen from here. The survey of the climate is also seen from here. The engagement of the employees with the organizations is also seen here. The employees' behavior and their helping properties to others all are seen from here. The analysis is done about these things. And according to the result the changes in the planning are made and the strategies are determined. The company's culture is very important because these are the factors that are helping the company to make the mission and set the objectives of the company as well as that based on these only the productions are also determined (Lakshmi Priyadarsini and Suresh,  2020). The employee engagements and its productivity all are determined from here. 
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So, from here it can be concluded that Amazon is such a company that is well known for its culture along with that that is also well known for its business strategies. For its productivity etc. here the responsibility of the employees are also determined and the efficiency of the employees are also monitored and based on these the promotions and demotions of the employees are done. These are all determining the business environment of Amazon and these are helping the company make profit at the time of Covid-19 also. Not only these things the leader of Amazon Company has also done a great  job at the pandemic situations he has given all types of protections to the delivery boy and they are also providing the work from home to the employees. They have also arranged vaccination programs for the employees. And arranged a large place after the covid-19 has over also to maintain much gap between every employee.   They are also doing sanitization t6o the product before delivering it and measuring the temperature of each and every delivery boy before they are out for delivery. So, these are the reasons Amazon has successfully gained profit also in this pandemic situation. 
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In the present world, technological advancement has created a huge impact in everyone’s life. Like rest of the world there are huge corporations who have adopted the use of technology to bring advancement in their business policies. So taking the note of big corporations, Amazon is one of them. Amazon is a big organization and has gained a great success in a small amount of time. But in the Covid 19 Situation, like all other companies, Amazon has also faced many problems, and many employees of the company were affected in the Covid. So, the leader has decided to change its rules and make new strategies (Iordanoglou, 2018.). Delivery Boy didn't get any holidays, so for their security Amazon Leader has decided to give them a Vaccine and to provide a special dress for Avoiding the Covid. 
Along with the leader has also taken action for the other employees they offer them the opportunities to do work from home. These helped them a lot, and in my opinion, it is a very good decision of the leader. From these, only the Leader skills are located. The employees have also provided an extra system to do work from home. They are also given extra sim cards to communicate with the other employees and managers. After all these, the leaders have also decided to arrange online meetings so that there would be no problems in the employees' communications and the managers or the leaders.  Not only that, after the end of that pandemic situation, they also arranged to manage new buildings so that there would be many gaps between two employees. These helped the employees to work safely and keep their employees healthy and safe (Mutale et al., 2017). In my view, it was a good decision that is taken by Amazon. The processes of inplemantation of these steps are necessary as the management of the company needs to have a good concept about leadership skills. The leadership skills are:-
1. Communicate with employees. 
1. Motivates the employees 
1. Must consist of a lot of positivity. 
1. Be strict so that he or she can easily control the business. 
The characteristics of the leader must consist of Delegating and Trustworthiness. Creativity is also needed to be in the leaders so the company can do innovations and become different from its competitive companies. Lately, the leaders are needed to take a lot of responsibility to establish itself in a very short amount of time, in my opinion. Along with that, another important thing is that feedback. If the employees' work is located carefully and feedback is given to them, then the employees will try to improve their methods of working and do their best. By having good leaders and responsible and efficient employees, the company has maintained its profit level in these pandemic situations also (Riggio, 2020.).  There are more types of skills by following which the leader can make the workplace successful along with all that the leaders must have a piece of good knowledge about the business planning. Good business planning always makes a business successful. For that the leader must think strategically. The people also follow the organizational skills. Business management is the most important thing that the leaders should look after, as the organizational development is dependent on management skills that are adopted by the leaders of the organization. 
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