Evaluate the use of different policing models (e.g. problem-oriented policing, predictive policing, intelligence-led policing, reactive policing), and analyse the effectiveness of specific crime prevention initiatives (e.g. Kirkholt Burglary Prevention Project).
In policing there are many different policing models, policies, powers, and initiatives that are in place to prevent and solve crime and to protect the community that the force serves. From using these different ways to prevent crime, research shows there are a number of different models and plans used in everyday policing. They can also be used in many different situations to help prevent further crime or harm. (www.college.policing.uk)
Problem-orientated policing, also known as POP, is used every day and as it is says in the name this is an approach in policing that focuses on tackling crime and disorder that involves the identification of a specific problem, analysis to understand the problem, development of a response that is suitable for the problem and assessments on the response given to figure out if the response given has worked and was effective.
Problem-orientated policing is an approach to develop targeted interventions rather than intervention itself. The strength of using problem orientated policing is that it can be used in any crime and disorder problem, but is should not be viewed as an alternative to interventions, it should be used alongside them. For problem orientated based interventions to be successful, the problem that is being solved must be well understood to ensure the intervention is suited to the cause of the problem itself. (www.college.policing.uk)
Problem orientated policing can be described as a model called SARA, and this breaks down into: 
S – Scanning. This stage is the identifying and prioritising of potential crime and disorder problems
A – Analysis. Analysis of potential problems by gathering information and intelligence to identify the problem causing the crime and disorder
R – Response. This involves the development and implementation of tailored activities to address the cause of the problem that was identified in the analysis stage
A – Assessment. Measuring the impact of the response that was put in place to test if it had the desired effect and to make changes to the response if needed
Using basic iterative process of problem identification, analysis, response, assessment and adjustment of the response, SARA provides a framework which helps uncover the different mechanisms used in crime problems and helps develop the correct interventions to address the conditions which cause the problem. (www.college.policing.uk)
The analysis into problem orientated policing shows that it has reduced levels of general offending. (www.college.policing.uk Hinkle, J., Weisburd, D., Telep, C. and Petersen, K.,) (2020)
Predictive policing is the usage of mathematics, predictive analysis, and other techniques in law enforcement to identify potential criminal activity. There are four area in which predictive policing can be used and they are predicting crimes, predicting offenders, predicting perpetrators identities, and methods for predicting victims of crime. (Rienks R. (2015). "Predictive Policing: Taking a chance for a safer future".)
The HMIC defines predictive policing as “methods used by police forces to use and analyse data to predict future crime patterns and vulnerable areas”. 
Predictive policing uses data on times, locations, and previous crimes to provide an understanding into police strategists concerning where, and what times policing patrols should patrol, or maintain a police presence to effectively use resources and have a greater chance at reducing crime and preventing further crime taking place. Predictive policing allows the police to detect patterns in crimes that have been reported and anticipate if there will be another spike in reports of the crime which has been reported. From this, algorithms are created by considering these factors, which consist of large amounts of data that can be analysed. The use of these algorithms creates a more effective approach which speeds up the process of predictive policing since it can quickly factor in different variable to produce an automated outcome. (Rienks R. (2015). "Predictive Policing: Taking a chance for a safer future".)
From the predictions the algorithms have created it should be implemented in with a prevention strategy, this could be sending an officer to the predicted location for a specific time where the crime could take place. From using the information provided from predictive policing it is easier to anticipate the concerns of communities, use resources more effectively at different times and prevent victimisation. (Rienks R. (2015). "Predictive Policing: Taking a chance for a safer future".)
Predictive policing is less effective when:
· There is no clear expectation of predictive accuracy 
· There is not easy, remote, and secure access to information
· The effects of limited data access in relation to commercial solutions are not understood (e.g., prisoner releases)

Intelligence led policing is a modern approach to law enforcement. It was first introduced in the United Kingdom in the 1990s and its primary target was to act against serious and organised crime gangs. Serious and organised crime gangs are known for drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, and county lines. Information and intelligence are built up and used against these gangs and assist the police in finding out who is involved.
Intelligence led policing in the United Kingdom has been applied as a specialized police practice involving the identification and target hardening of high rate, chronic offenders and devising strategic interventions based on intelligence. Intelligence led policing originated as problem orientated strategy in the Kent and North London forces in combating motor vehicle theft and other property crime. Kent prioritized all the calls received and placed less priority on minor service calls and referring them to other agencies, doing this provided more time to officers to focus on the property crimes.
Intelligence can be built up from a range of different sources, these sources include:
· Open source (publicly available information such as social media)
· Covert human intelligence
· Undercover officers 
· Technical interception of communications
· Law enforcement partners in the UK and overseas
· Security and intelligence agencies
· Private sector reporting 
· Members of the public

Intelligence led policing uses a model called the national intelligence model which allows information to be processed through different points of the decision-making cycle and this generates intelligence to act on. (Police ICT, 2019). The national intelligence model works off the following steps:
· Setting strategic direction
· Making decisions through the gathering of information and intelligence
· Allocating resources
· Developing tactical plans
· Tasking and coordinating activity

The national intelligence model works on three levels, these levels are level one - local/basic command unit which could include low value thefts and criminal damage. Level two – force or reginal which involves more than one local command unit, advice from national experts and bordering forces. The final level is level three, and this involves serious and organised crime which is a national and international scale. (Police ICT, 2019).
Reactive policing can be defined as the police responding to specific requests from individuals or groups in the community which surround immediate response to calls and follow up investigations. 
Both reactive and proactive policing is used in law enforcement today and is to apprehend and punish criminals breaking the law, from crimes like burglary and assault, to much more serious crimes such as drug dealing, fraud, and murder.
Reactive policing is more of a separate form of law enforcement than proactive policing. In reactive policing, officers patrol and wait to spot a crime so that they can prevent it. Reactive policing also requires an officer to react to a call for help in their vicinity. In reactive policing, an officer does not act unless a crime is already occurring. (www.reference.com March 28, 2020)
Proactive policing requires the police to work with the community to become aware and informed of the issues that should be dealt with before a crime occurs. Proactive policing deals with community issues and investigates the concerns of people involved in a setting every day to become aware of smaller incidents or disorder that could lead to criminal activity. Both types of policing methods are used in law enforcement, with continuous efforts given to hone the newer proactive policing method (www.reference.com March 28, 2020)
The reactive approach to policing and police investigations involves responding to reports, complaints, or cries for help, from the public, in relation to crimes that have taken place. For example, if a member of the public was to call 999 due to a person breaking into their house and stealing items, they would report the incident to which officers would attend and start up an investigation into the crime to potentially apprehend the offender. They would do this by using evidence from the scene, or from possible witnesses. In an article from (www.graduateway.com) it states that reactive policing is by far the greatest lead for the police into detecting crime.

Another aspect of reactive policing involves the use of officers completing foot and car patrols. This is completed in public areas to prevent people committing offences. The objective of proactive policing and completing these patrols is to maintain the Queens peace in public areas. (www.graduateway.com). In a study from the college oof policing it found that property crime fell by 31% in hot spots when they were patrolled by marked police vehicles compared to hot spots where business as usual was maintained. (Ratcliffe and others, 2020).

The Kirkholt Burglary Prevention project was launched in 1987 and was given £30,000 by the government to take place. It was a demonstration project of the London Home Office Police Department Crime Prevention Unit. It focused on a neighbourhood with 2,280 dwellings that had experienced nearly twice the rate of domestic burglaries as the rest of the country. The Kirkholt Project focused on preventing repeat victimisation as its primary crime prevention strategy. (Anne Seymour, March 2001)
The program established the cocoon neighbourhood watch, where communities worked together to prevent the revictimization of a home and the further spread of criminal activity. The community removed coin meters for electricity or gas as this was a self-identified target for the offenders. (Anne Seymour, March 2001)
From undergoing the Kirkholt project it shows that the burglary rate in the area dropped 40 percent of the pre-initiative level within 5 months of the projects start, and repeat victimisations fell to zero over the same period and did not exceed two in any month thereafter. (Anne Seymour, March 2001)
The Kirkholt Burglary Prevention project analysed the extent of the crime which was being committed. Interviews were completed with the victims of the crime, the people within the community and the offenders. The priority of this project was on the victims of multiple burglaries. From this different a variety of different implications were devised, these included physical security of houses, removing coin-operated fuel meters which were a major burglary target at the time, introducing property marking, and setting up the neighbourhood watch schemes. A computerized monitoring and evaluation system was put in place that uses data from police crime reports, security surveys, and victim and neighbour questionnaires. All these actions were completed through cooperation from the local housing authority, gas and electric utilities, local victim support agencies, officials of the manpower services commission, and the local community. From the results that were gathered it showed a substantial drop in the level of residential burglary, with no sign of displacement to other nearby areas or to other forms of crime. A reduction in multiple burglary victimization rates appears to have made a significant contribution to the overall decline in the burglary rate. (D Forrester; M Chatterton; K Pease; R Brown 1988).

Critically assess the investigation of volume crime and consider the effectiveness of different methods of investigation. Your answer should also examine the potential impact of personal attitudes and bias upon an investigation.
Volume crime is any crime which through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it. Volume crime often includes priority calls such as robbery, burglary, and vehicle related criminality. This could also include crimes such as criminal damage and assaults. (ACPO 2009).
Most volume crime investigations are completed by a sole investigator, assisted by various other departments likes crime scene investigators. In these cases, the investigator must prioritise their investigative actions to which some will be evidential,. This can be from their initial attendance where they have contact with the victim or when they attend the crime scene. (College of Policing 2021)
To investigate volume crime there is a model, the Volume Crime Management Model. The Volume Crime Management Model, or VCMM for short, was designed to improve the performance by managing the investigation of volume crimes and ensuring that police staff are aware of what is expected of them.
This is achieved through standard administrative procedures in support of effective supervision. The aim of this model is to improve the performance by managing the investigations into the volume of crime. (National Policing Improvement Agency 2009).
The VCMM is a set of standards, practices and policies that is built around existing activities. 
The VCMM relies on the National Intelligence Model to determine its delivery by identifying the priorities and tactical deployment of resources. This model is also compatible with neighbourhood policing, in which it can assist in tackling local issues and problem solving. (National Policing Improvement Agency 2009).
The first step of the VCMM is to define the volume of crime or crimes. When the approach to tackling volume crime has been determined, the VCMM can then be applied through:
1. Call handling and initial investigation
2. Primary investigation and crime recording
3. Crime management and administration
4. Secondary investigation
5. Suspect management
The volume crime management model defines call handling as: When the police receive a call from a member of the public reporting an incident that has either occurred or is currently on going. This process is completed when a resource is deployed, or the call is passed onto another department for them to deal with.
The initial contact between victims and witnesses to the police is a key component of the volume crime management model. This should be regarded as the start of the investigation process, and this is when key information about the incident is obtained. 
The first call is an opportunity to obtain accurate and relevant information about the incident that is or has occurred, this could include evidence collecting, ascertain whether a crime has occurred and to give reassurance and guidance to the person who has called, for example preserving forensic evidence. This process can be enhanced by drop down boxes, scripts, and other prompts to assist the call handler when dealing with the initial report of a volume crime. (National Policing Improvement Agency 2009).
It is the call handler’s responsibility to determine the response to a crime at the initial point of report. On taking the call the call handler must decide whether it is required for a unit to be deployed or if the incident should be no further actioned. (National Policing Improvement Agency 2009).
· Every report of a crime should receive a minimum level of investigation at the outset to ensure an informed and accurate decision is made to determine the initial response.
· Call handling should be considered as more important than administrative function as it is essential to ensuring the beginning of the investigative process.
· National guidance is required on the minimum levels of information that call takers record and determine the initial response
· It is essential that policies which determine the response to reports of crimes are consistent but also integrated with the existing strategies and initiatives by ensuring strong links between call-handling and operational police units. (Edwards, P. 2006)
When attending a volume crime report the first attending officer should:
· Communicate with the victim/witnesses
· Assess and preserve the crime scene
· Consider any/all health and safety risks
· Initiate urgent action
· Give advice and guidance to the victim/witnesses
· Complete the appropriate paperwork(www.studocu.com). 
The police service in the UK has a great reputation for investigating serious crimes.  This is not the case for volume crime. The performance in solving this type of crime is perceived as inadequate. Examination of these reports and other similar documents, together with observation through the VCMM pilot revealed the following common factors which have an adverse impact on performance when investigating volume crime:
1. Random response
2. Lack of clarity as to when the investigation process begins
3. Lack of continuity throughout the investigation
4. Confused lines of command
5. Limited and/or inadequate training
6. Inexperienced investigators 
7. Excessive workloads
8. Lack of management support
9. Lack of performance regime 
10. No clear investigative direction given to officers
The use of forensic science techniques has traditionally been concentrated on more serious crimes like rape and murders. Increasingly however forensic science techniques are being used more often to aid in more volume crime such as burglary, vehicle crime and robbery. (HMIC 2000).
In England and Wales, the overall picture of volume crime attendance has been found to be burglary (dwelling) attendance compared to other volume crimes. In Williams (2004) study of seven forces it was found that on average crime scene examiners were attending more than 70 percent of domestic burglary scenes, even though the figures ranged between 61 – 89 percent.
The VCMM requires that prior to an allegation of a crime being allocated for secondary investigation it will have been initially investigated.  Whoever is tasked with the investigation will be given a plan with the lines of enquiries that are required to be followed. 
There could be several people tasked with either the entire secondary investigation or part of it. This may include:
· Dedicated volume crime investigation teams
· Analysts
· Telephone investigators
· CCTV viewers
· Patrol response teams
· Neighbourhood policing teams
· Crime reduction officers
· Dedicated teams e.g., burglary teams
There are many benefits of the volume crime management model as it helps with protecting vulnerable people who are involved in volume crime, reducing crime levels as it effectively manages crimes that are reported to which is gives the best opportunity to detect matters and reduces the chances of further offending. (West Yorkshire Police)
Even though volume crime is classed as robbery, burglary, and vehicle related criminality. criminal damage and assaults, there are other crimes that are on the rise. For example, fraud is the single largest hitting crime on citizens, charities, and small businesses at present. (CIFAS)
In respect of personal and bias upon investigation this could come in the form of known offenders reporting an incident against themselves, travellers reporting a crime, serial complainers. This can relate to anything whereby the officer may decide not to investigate the offence fully owing to who the victim might be. This could pose a huge impact because crimes that have been committed could go undetected to which the offender could get away with the offence that they have committed. This then poses a threat to the reporting person and anyone else in the community as the offender then feels that they can get away with committing that crime again.
There are different types of bias which can affect an investigation, and these are:
· Outcome bias: This is usually done by judging a decision which has already been made. This an error which is made when evaluating the quality of a decision when the outcome of that decision is already known. An example of this is when an investigator might make use of outcome bias to compel someone to testify by indicating that other witnesses have come forward with similar information.
· Confirmation bias: This is favouring information that confirms preconceptions. This is the tendency to support a theory by looking for evidence consistent with beliefs and preconceptions while disregarding inconsistent evidence. In criminal investigations, preference for hypothesis-consistent information could contribute to false convictions by leading investigators to disregard evidence that challenges their theory of a case.
· Automation bias: Favouring automated decisions. This is the preference for automated decision-making systems and ignoring opposed decisions made without automation. This type of bias is relevant when it comes to investigators who rely on mechanical systems. For example, a cybersecurity professional may assume their system is not under threat given the lack of automated alerts, despite concerns from specific individuals who believe they are being targeted by hackers. Automation might also identify a threat that is not actually there. Automation bias would drive investigators to pursue the problem even though there are facts that contradict it, thereby wasting valuable resources that could be applied somewhere else.
· Clustering illusion: This is seeing patterns in random events. This is the intuition that random events which occur in clusters are not random events. An investigator might come across information that has limited connection but given false assumptions about the statistical odds of that correlation, they might suffer from inaccurate reasoning. For example, an investigation into a suspect’s online footprint might uncover the person’s name associated with multiple posts with a similar sentiment. However, by looking at additional information and conducting in-person interviews, they could eliminate this bias by understanding that the posts were made by two different persons.
· Stereotyping: this is expecting a group or person to have certain qualities without having real information about them. This involves an over-generalized belief about a particular category of people. Stereotypes are generalized because one assumes that the stereotype is true for each individual person in the category. Stereotypes can be helpful in making quick decisions, but they may be erroneous. Stereotypes are said to encourage prejudice. Stereotyping is the key driver behind racial profiling, whereby members of a specific race or ethnicity are associated with crimes typically believed to be perpetrated.
· Law of the instrument or law of the hammer: This is the over-reliance on a familiar tool. As Abraham Maslow said, “I suppose it is tempting, if the only tool you have is a hammer, to treat everything as if it were a nail.” This is especially important for investigators in the digital age. As old behaviours are replaced with new behaviours that intersect with the web, investigators must update their toolkit to be able to investigate crimes. For example, the thriving online drug trade requires narcotics investigators to re-examine the tools and tactics they use to solve a case to gain a better understanding of the people and events involved.
· Blind-spot bias: this is failing to realise your own bias. Investigators must continually assess possible biases that may impact their thinking unconsciously and make conscious attempts to address them. People tend to attribute bias unevenly so that when people reach different conclusions, they often label one another as biased while viewing themselves as accurate and unbiased.
In a study from Stanford University, which investigated police body worn footage, it showed that police officers on average spoke less respectively to black residents than they did to white residents. (August 24, 2017 Andrew Clark).
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