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1. Introduction:
Comparing the marketing strategy of two important hotel chains involves searching, analyzing, showing the common parts and the differences between them. The chosen hotel chains of this essay are Premier Inn, which it is an Essential Hotel and Crowne Plaza which is a Premium Hotel.
From the point of view of marketing methods and strategies, it was proceeded to compare the two hotel chains in order to highlight the different marketing strategies approached by each of them.
“ Marketing is a social and managerial process by which individuals and organisations obtain what they need and want through creating and exchanging value with others.” ( Kotler et al. 2019, p.6)
“ The marketing mix is the set of tactical marketing tools that the firm blends to produce the response it wants in the target market. The marketing mix consists of everything the firm can do to engage consumers and deliver customer value.” ( Kotler et al. 2019, p.51) The 4Ps of marketing mix: Product, Price, Place and Promotion are targeting customers.
2. Main content:
“ Premier Inn, Britain’s largest hotel brand, increased its portfolio from 250 units in 2001 to over 700 units with 59000 rooms in 2016.” ( Bowie et al. 2017, p.163)  there are 800 units spreaded all aver UK. 
One of their first marketing strategy was The Good Night Guarantee money-back promise.                    “ Premier Inn have made ( and continue to make ) a significant investment in their hotels to ensure that the 100 percent’good night’s sleep’satisfaction promise is deliverable and profitable.” ( Bowie et al. 2017, p.337) . For an evaluation of the offered services  Premier Inn asks its customers to fill in questionnaires based on their experience, using the results obtained to improve their marketing strategy, the products and services offered as well as new investments.
“ By trying to serve all customers, they may not serve any customers well. Instead, the company wants to select only customers that it can serve well and profitably.” (Kotler et al. 2019, p.10) 
Crown Plaza has segmented its customers and is addressed especially to a social class of people with higher education, with an above average income and with an age of 30-50 years, comparing with Premier Inn which is not addressed to a certain social category and generally to middle-class people.
“ The major marketing mix tools are classified into four brod groups, called the four Ps of marketing: product, price, place and promotion. To deliver on its value proposition, the firm must first create a need-satisfying market offering (product).” (Kotler et al. 2019, p.14)
Today, Premier Inn is using online marketing on their social media pages, such as Facebook, Twitter, Instagram and LinkedIn. “ Social media is the umbrella term for web-based software and services that allow users to come together online and exchange, discuss, communicate and participate in any form of social interaction.” (Ryan, 2017, p. 121)
On Facebook they have posted every 3-4 days, most of their pictures are accompanied by a short message and a link to their mentioned hotel. Some examples below:
· “ Rest easy at over 800 UK locations with Premier Inn [image: ✨]
Book your next stay today: https://bit.ly/3y1UQu8 [image: 💜] ” ( Premier Inn, 2022)
· “ A view you'll never tire of [image: 😍] Treat yourself to a little extra comfort with Premier Plus rooms, available at over 150 locations [image: 👀] Book today: https://bit.ly/3B18nEk [image: ✨][image: 🌛] “ ( Premier Inn, 2022)
Comparing the 2 hotels in terms of the flow of posts they are similar, being a regular interval of a few days between each post. In terms of content these differ. Premier Inn tries to attract new customers and adds immediate booking message, using the Reach communication, they put accent on the lower price and on the sleep quality, trying to offer cozy rooms and good quality of their beds, pillows and duvets, while Crowne Plaza wants to draw attention to the quality of services offered and the comfort of its customers, using Engage one. Some examples from their official Facebook page are:
· “  Travelling for work has its perks, like unwinding after a long day of meetings with a meal prepared just for you. [image: 📸]: Crowne Plaza London - Albert Embankment “  (Crowne Plaza, 2022)
· " Blend work and stay in a city that knows just how to work hard and relax harder.
[image: 📍] Crowne Plaza Resort Salalah [image: 📷]: mahlsani (IG)​” (Crowne Plaza, 2022)
	Crowne Plaza Hotels and Resorts is part of Intercontinental Hotels Group. They have around 400 hotels, mainly situated in urban centers and resorts in more than 60 countries. (Crowne Plaza, 2022)
Besides the accommodation rooms, the majority of hotels have other benefits for their clients like: restaurants with varied menu, conference and event rooms, fitness centers and spas equipped with swimming pools and others.
	 “ In our 2022 Crowne Plaza survey of travellers, two thirds of UK respondents and 80% in the US say they love the idea of travelling while working remotely”. ( IHG, 2021)
	On Crowne Plaza official website, they offer a membership status to loyal customers, thus offering them a series of facilities including: late check-out, access to member rate & offers, free wi-fi, earn points to use for Reward Nights. This kind of strategy it is part of engage communication. ( Crowne Plaza, 2022)
	After the Covid 19 pandemic period, both hotel chains have implemented new safe and healthy programs for both employees and customers. 
	Crowne Plaza program is called Clean Promise and that means clean, well maintained,  and clutter free rooms, a way to protect its employees and to provide safety to its customers, so they can enjoy their stay. ( IHG, 2022)
	Premier Inn developed the program Clean Protect, which includes the following elements for the safety of staff and customers : Hygiene and anti-viral sanitizing spray, laundering all towels and linen at 60˚, providing all team member protective equipment: gloves, face mask and sanitizer, sanitize lift controls, door handles and restaurant area. ( Premier Inn, 2022)
	Regarding sustainability, Premier Inn is operating responsibly and sustainably, in 2020 they donate 500 000 meals of surplus food to charity. “ We donated over half a million meals worth of surplus food to charity in 2020 - one of many steps we’re taking towards the larger goal of cutting our food waste in half by 2030.” ( Premier Inn, 2022)
	Premier Inn aims to reduce its carbon footprint using renewable energy sources. They have installed solar panels in over 180 hotels. They also planted roof gardens of some hotels and set a goal of reducing carbon emissions by up to 50% in the next 3 years.
	Since 2008, Premier Inn has inaugurated the first hotel that operates with only 20% natural gas consumption compared to standard. In Swindon, the first 100% electric hotel without a natural gas connection is planned to be built and it will be supported with photovoltaic panels. “ If we are to achieve our target of becoming a net zero business by 2040, we need to find a replacement for natural gas across our estate. This is a considerable challenge as we rely on natural gas to heat water in our network of hotels and power many of our restaurant kitchens across the country."( Premier Inn, 2022)  said Alex Flach, UK Development Director at Whitbread. 
	Among the hotels in the Crowne Plaza chain there are a number of hotels pet friendly. “ Our guests are made up of those who travel for a variety of reasons and who sometimes travel far from home for extended periods of time”( IHG, 2022)
On the other hand, Premier Inn doesn’t accept any kind of pets with the exception of assistance dogs.


	Conclusion:
	Both hotel chains have approached over time different strategies of attracting new customers and of loyalty for the existing ones. Crowne Plaza is concerned with the requirements of each client, while Premier Inn generalizes by creating categories of customers with standard requirements.
	A marketing strategy plan that could be useful for Premier Inn is the use of a wider booking system. Having a large number of hotel locations, it would be useful that when a client seeks to book a room in a certain period of time in a certain city, to be able to have access to several options in that area to choose what benefits him, to see their location on map, to check the prices and the benefits of each hotel in part.
	Crowne Plaza could promote more of its special localities and emphasize the health benefits when choosing a beach hotel from a fresh air area, where you can recreate, do sports, yoga and improve your health. Also it could highlight its central locations in the heart of the cities from, where customers can easily visit the main tourist attractions, restaurants and others.
	The ease with which a hotel can be found online can attract more customers, but the quality of the services offered on the location determines the clients to be loyal to the hotel brand and why not, even use satisfied customers to recommend to family and friends, attracting new customers in this way.
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