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Gibbs (1988)

Developing this business plan has helped me to enhance some employability skills that I already had and develop some that I didn’t feel that I had at all.  My research skills have developed as I have had to do some in depth research to get the relevant information needed to produce a well thought out business plan.  I needed to research average prices for the service I was going to offer my potential customers,  how much competition I would have in my local area if I set up that business.  I also needed to research the costs that I would have to set up the business, such as equipment, advertisement, uniform, an upgrade to business class on my car insurance and public liability insurance.  It is paramount to have all this information before you can set up a business, so that you can see if the business will be viable or not.

Other things I needed to research were whether my business would have a position in the market,  and what support and advice services were out there for people wanting to start a new business.  Before producing this business plan, I didn’t feel that my research skills were very good, but this business plan has certainly enhanced them.  

I think the research went quite well for the business plan. I especially liked finding out all the information and advice that is available for people who are thinking about starting a business.  What didn’t go so well was knowing where to start when I began.  I felt completely overwhelmed knowing that I needed to find out a lot of information and I didn’t really know where to go to find it all out. What I should have done is broken it down into smaller pieces so that I would have known where to start. If I was to do another business plan in the future, I would sit down and break it all down into smaller sections to make it easier and not become so overwhelmed.

To produce a business plan, I had to put my organisational skills to good use.  I needed to structure and  organise the business plan into smaller sections making it easier for the reader to read.  If it wasn’t well laid out and structured correctly, it would have made it harder for the reader to understand, and if I had taken it to a bank for a bank loan, it probably wouldn’t have been accepted  due to it not being legible.  I felt quite at ease with organising the business plan as I like organisation.  If I was to produce another business plan, the only thing I would change is I would maybe change the layout of the business plan and include a table or two.

To produce the business plan, I had to find some entrepreneurial skills.  Its not a skill that I had or ever really thought about.  I needed to plan how I would run my business and the practicalities of it.  How I would work it around my life, if I needed any premises, how it would impact my finances, how I would advertise it and how I could make it profitable.  I found this part of the assignment very overwhelming as it was something I’d never given a thought to before, so had no idea where to start.  I managed to find some good resources online to help me find out what I needed to think about to start a business.  I think it went well in the end as I managed to produce the business plan, but I do think that I could have gone into the assignment with my eyes open, so that it wouldn’t have been such a task and overwhelming when I started to plan the plan.  I don’t think I will ever produce a business plan again, but if I was to, I would definitely be more prepared before starting it, to give myself a better chance of it being a good business plan that I could work from. 

To produce a business plan involves time management skills.  This is a skill that I’ve always struggled with, but especially so with the current climate. The business plan requires a lot of time on each section to ensure that it is done to a good standard.  I found this very difficult with the current climate and my employment.  I found it very stressful as I knew what was needed but I couldn’t always give it.  If I ever had to produce a business plan again, I wouldn’t attempt it during a world pandemic, when my working hours are massively increased due to the nature of my work, and I also wouldn’t do it when a close relative is fast approaching the end stage of life.

A business plan involves strategic planning.  This is a skill that I thought I had.  Producing a business plan has shown me that there is always room for improvement.  I realised that when I was starting to the plan the business plan, that I didn’t know where to start with planning it!  It took some research online to get a vague idea of how I should be planning the business plan so that I could make a start.  I found the whole thing very daunting.  It did go well, though, once id done the research and knew where to start.  It all started to flow once id made a start and once I’d made a list of what it was that needed to be included.  If I had to produce a business plan in the future, I would definitely start by making a list of the things that I needed to include in it so that I could strategically plan what I needed to research and include it in the business plan in way that it flows from the previous part I have discussed.

Interpersonal skills is a skillset that I feel I already had before completing this assignment due my line of work.  I often have to speak to many different people regarding the needs of the people I look after, whether that be a G.P, a district nurse, occupational therapist or a social worker.  By producing this business plan, I feel that I have developed these skills further, because although I already had these skills and was able to communicate with them effectively, I am usually well acquainted with these people and familiar with the subject that I am going to talk to them about.  When producing this assignment, I had to communicate with people that I’d never communicated with before, about a subject that I really didn’t have a clue about.  I did find it quite daunting before, as I didn’t want the people who I was communicating with to think I was incompetent, but after doing it, I felt quite invigorated and had a real sense of achievement, as if I could cross something off my list of having never done before. I feel like this part of the assignment went well, even though at the time I didn’t really feel like it was.  My confidence was the issue during this part of the assignment, but now I feel that this has increased also, and I now have the confidence to do this if it was ever necessary to do again.  I feel that the only way to develop confidence is to keep at something until it doesn’t feel so daunting anymore.

I have to make decisions in my everyday work, so I feel that this skillset is already developed pretty well.  I feel that there is always room for improvement, though, so really took my decisions seriously when thinking about my business plan.  I needed to make decisions such as which company I would use to take out public liability insurance with,  where I would purchase products from,  how I would market my business and where I would get my finances from.  These were all decisions I had to take very seriously as they could have had a negative impact on my business if I had made the wrong choices.  The main impact would have been financial and if in the long run I made wrong choices at the beginning of setting up a business, this could have ended the business before it really began.  I didn’t find it too daunting making these decisions and I felt I should have done, but I think because I have to make quick fire decisions at times in my line of work, and at times they can be a matter of life or death.  With the business plan, they were decisions I could mull over and weigh up the pros and cons and really take my time to make the decision.  What didn’t go so well was having to make decisions that would potentially have an effect of finances.  This made me feel slightly uneasy, but I soon got over it.  If I was to ever to have to write a business plan again, I think I would be a lot more confident and feel lot more easy making decisions that will hopefully positively influence my business.

Lastly, my professional writing skills have developed greatly over the last year as I have been completing a university course in Leadership and Management Skills.  This has helped me greatly while producing my business plan.  It has allowed me to wire the business plan in a professional way, showing that I have an ability with the English language and adequate computer skills.  When starting the business plan, once I had organised the different sections that I would be doing, I felt quite at ease writing it.  I felt that I have quite a good vocabulary and was able to word the business plan in a way that it would be understood.  What was a little bit harder was knowing some of the right financial terms to use.  I didn’t want to use fancy words to look good, if they weren’t going to be the right words and give the impression that I didn’t know what I was talking about.  I think if I was to write another business plan at some point in the future, I would research all the relevant terms I needed so that they could be used effectively throughout the business plan where needed, giving it that slightly more professional look.

[bookmark: _GoBack]In conclusion, I have created a business plan for the first time.  It was for a cleaning company that I had created.  When first starting it, I was completely overwhelmed at the though of producing one. I had no previous experience of this sort of thing and I had no clue where to start and what I was going to say. I had to break the business plan into little sections so that I could concentrate on thing at a time to make it more manageable.  Once I started, though, I found that things started to flow nicely.  The further I got into the business plan, the more confidence I acquired, and I felt that I was comfortable and knew what it was that I should be including in it.  I found that the best part of the business plan for me was the realisation and the relief that I felt once I had broken the business plan into different sections and had a goal that I was aiming towards.  What wasn’t so great was the business terms that I needed to know what they meant so that I could use them efficiently within the business plan.  If I had to produce another business plan in the future, I would feel much more confident in knowing the basis of the information I need to include, which would allow me then to go much deeper into it and feel confident that I know what I’m doing.
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