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Business Plan: AD Tax Solution
1. Company Concept and Rationale
AD Tax Solution is a niche, digital Tax Consultancy, for freelancers, sole traders, and micro-business owners (UK) with a strong focus on migrating and multi-lingual communities. The company offers self-assessment help, HMRC registration help, digital bookkeeping training and advice, in English and Romanian- both advisory services. This business solves challenging and language barrier issues for self-employed to grapple with UK tax system (as revealed by recent studies ACCA, 2022) & ONS, 2023. It came from personal experience and informal feedback from the community. Many among the Romanian & Eastern European community were confused and frightened about self-assessment obligations, with the inevitability of penalties. That realization led to a commercially sustainable, socially impactful business.
2. Company Name, Branding and Logo
[image: A blue and white logo on a grid

AI-generated content may be incorrect.]The brand, AD Tax Solution, represents both the founder's initials and the promise of Accuracy and Dedication. The logo features a modern tick mark over a digital tax file, combining  blue (trust), and white (clarity). The brand slogan is: "Accured,Honest and Secure". Typography and color schemes follow accessibility guidelines to ensure clarity across digital platforms.

3. Mission Statement
To simplify and humanize tax compliance for freelancers and microbusinesses, offering culturally sensitive, affordable, and bilingual support.
4. Business Aim
To deliver expert-led tax services to underserved UK self-employed communities, enhancing their financial literacy, regulatory compliance, and long-term business stability.
5. Business Objectives
1. Acquire 100+ paying clients in Year 1 through referral, SEO, and social media outreach.
2. Maintain a 95% customer satisfaction rate using CRM feedback tools.
3. Develop and launch a bilingual digital tax education toolkit by Month 6.
4. Reach break-even by Month 5 and generate a net profit of £11,500 by Year 1 end.
6. Legal Identity
AD Tax Solution will operate as a sole trader for Year 1.
Rationale: The sole trader model allows streamlined registration, low admin, and full control over finances and operations (Burns, 2016).
Advantages:
· Cost-effective start-up
· Simplified tax filing for business income
· Close client relationships
Disadvantages:
· Unlimited personal liability
· Perceived less credible than Ltd companies
Contingency: Transition to Limited Company in Year 2 to reduce liability and attract B2B clients.
7. Marketing and PR Plan
Target Audience:
· UK-based freelancers, online sellers, tutors, tradespeople
· Bilingual migrants with limited tax knowledge
· Clients aged 25–55, digitally active, earning under £50,000 annually
Promotional Strategy:
SEO-optimized bilingual website ( https://webwave.me/ ) https://adtaxsolution.co.uk/  password :0000
· 
· Flyers and business cards in ethnic shops and libraries
· Facebook Live workshops (e.g., "Avoid Tax Penalties in 2025")
· Referral scheme: £10 credit per new client
· Free downloadable guide: "Top 5 Tax Mistakes Sole Traders Make"
All strategies follow Kotler's (2021) integrated marketing communication model.


8. Pricing Strategy
AD Tax Solution uses a differentiation-based pricing model (Porter, 1985):
· Standard Return: £100
· Tax Return + Expenses Review: £140
· Late Penalty Help: £60/hr
These prices reflect value-added bilingual services and personal consultations, distinguishing the offer from low-cost, impersonal online software.

9. The 7Ps of Marketing
	Element
	Strategy

	Product
	Bilingual tax support and digital filing

	Price
	Fixed, transparent rates

	Place
	Digital-first; national reach via website and video calls

	Promotion
	Flyers, social media, SEO, referral system

	People
	Founder (tax advisor), future assistant and freelancer

	Process
	Clear onboarding, reminder system, client portal access

	Physical Evidence
	Website, digital receipts, branding, testimonials



10. Marketing Samples
· Flyer: Bilingual A5 leaflet with QR code linking to booking form
· Instagram Campaign: Weekly tax tips, deadline countdowns, reels
· Business Card: Professional design with logo and contact QR code
· Facebook Launch Post: "Avoid Penalties – File Your Taxes with a Real Person, in Your Language"
All materials created using Canva (2024).
11. Physical Location
Home office Bristol.
Rationale:
· Low fixed costs (aligns with lean start-up principles)
· Digital service does not require walk-in traffic
· Access to community networks for word-of-mouth referrals
12. Human Resource Strategy
Year 1:
· 1 full-time tax advisor (founder)
Year 2:
· Part-time virtual assistant (10 hrs/week @ £12/hr)
· Freelance bookkeeper for peak periods (£25/hr)
Recruitment: Via INDEED, LINKEDIN, and local job boards
Organisation Chart:
[image: A diagram of a company]
 

13. Sources of Finance
	Expense
	Cost (£)

	Website and software
	1,200

	Marketing materials
	1,400

	Laptop & office setup
	1,500

	Insurance & registration
	500

	Professional development
	500

	Total Required
	5,100






	
Sources:
· Personal savings: £2,600
· Start Up Loan UK: £2,500
14. Cash Flow Forecast	
      My 12-Month Cash Flow Forecast: 
A Personal and Practical Overview
When I created this cash flow forecast, I wanted to be realistic, cautious, and optimistic all at once. I based the numbers on what I know is possible in Year 1, especially considering the size of my niche (freelancers, sole traders, and Romanian-speaking migrants), my marketing plans, and the services I offer.
This forecast helps me plan, stay in control, and make smarter financial decisions. Here’s how I approached it and what it tells me about the future of AD Tax Solution.
How I Built the Forecast
The forecast covers 12 months, from January to December. I listed the expected income I hope to earn each month from tax services, and the expenses I know I’ll need to pay (like software, website, marketing, insurance, and equipment). Then, I calculated:
· Net Cash Flow (Income minus Expenses): how much I keep each month.
· Cumulative Cash Flow: how much total profit I’ve built up over time.
Month-by-Month Breakdown
· January to March: The Foundation Stage
· Income grows from £800 to £1,500.
· These months are about launching, promoting, and getting the first clients—mostly through personal networks, flyers in local Romanian shops, and Facebook outreach.
· Expenses stay modest: around £600–£700 for software, website tools, and initial marketing.
· By March, I reach a net profit of £1,550, which is encouraging for a new business.
· April to June: Gaining Traction
· Income steadily increases as referrals start to kick in.
· I’ll be offering free online workshops and Instagram tax tips, which I believe will help attract more clients.
· I budget slightly more for marketing and ongoing software needs.
· By June, I expect to have earned £4,550 in cumulative profit—and more importantly, I’ll have reached my break-even point by Month 5, just as planned.
· July to December: Growth and Stability
· These are the strongest months. I expect income to reach £2,600 by December.
· By now, people who filed taxes with me earlier in the year may return for mid-year advice or penalty support.
· Word-of-mouth will be stronger, and I plan to hire a virtual assistant part-time to help with admin.
· Expenses grow, but I remain in control—still under £1,200 per month.
· By the end of the year, the business will have generated a total net profit of £12,500.
 Why These Figures Are Realistic
· I’ve priced my services between £100–£140, which is competitive and fair for bilingual, personalized tax help.
· Based on my market research, at least 73% of respondents said they didn’t feel confident filing their taxes and preferred a human advisor over software.
· I’ve planned for rising costs over time-marketing, insurance, and eventually staff-but I’ve kept my business lean and home-based to reduce overhead.

 What the Forecast Tells Me
This forecast is more than just numbers. It gives me a roadmap for the year ahead. It tells me:
· I can run this business without borrowing large sums.
· I’ll start making a profit relatively early.
· I’ll have the financial stability to invest back into the business (e.g., more courses, better marketing, maybe even a small office space in Year 2).
Most importantly, it gives me confidence that AD Tax Solution is financially viable, that my clients will find value in what I offer, and that I’ll be building something sustainable and meaningful—not just for myself, but for my community.

 Final Summary – By the Numbers
· Total income (Year 1): £20,500
· Total expenses (Year 1): £9,000
· Net profit by December: £12,500
· Break-even point: Month 5 (May)
· Highest monthly income: £2,600 (December)
· Average monthly income: £1,708
· Cumulative profit goal achieved 


See attached Excel file: AD Tax Solution Cash Flow Forecast


	Month
	Income (£)
	Expenses (£)
	Net Cash Flow (£)
	Cumulative Cash Flow (£)

	January
	800
	600
	200
	200

	February
	1200
	650
	550
	750

	March
	1500
	700
	800
	1550

	April
	1600
	750
	850
	2400

	May
	1800
	800
	1000
	3400

	June
	2000
	850
	1150
	4550

	July
	2100
	900
	1200
	5750

	August
	2200
	950
	1250
	7000

	September
	2300
	1000
	1300
	8300

	October
	2400
	1050
	1350
	9650

	November
	2500
	1100
	1400
	11050

	December
	2600
	1150
	1450
	12500




· Year-end projected income: £20,500
· Year-end expenses: £9,000
· Net profit forecast: £11,500
Break-even expected in Month 5.






15. SWOT Analysis: AD Tax Solution
[image: A diagram of a business strategy
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Strengths (Internal – Resources & Capabilities)
1. Bilingual Expertise (English & Romanian)
Enables AD Tax Solution to serve a niche, underserved market. Language fluency also builds trust with migrant clients navigating a foreign tax system.
This is a strategic advantage based on differentiation (Porter, 1985).
2. Founder’s Tax Knowledge and First-hand Experience
The business is led by someone who personally experienced the challenges faced by the target market—enhancing empathy, credibility, and service design accuracy.
3. Lean Business Model with Low Overheads
Operating from a home office with digital service delivery reduces fixed costs and supports a lean startup structure (Ries, 2011).
4. Cultural Alignment with Target Clients
AD Tax Solution doesn’t just speak the language—it understands the culture. This creates a strong emotional connection with clients, resulting in higher trust and retention (Thomas & Wilson, 2020).
5. Tailored, Human-centred Service in a Digital World
In contrast to impersonal online software, AD Tax Solution offers a relatable, real-person experience, which 80% of surveyed freelancers said they preferred (Primary Research, 2024).

Weaknesses (Internal – Limitations & Risks)
1. Limited Brand Recognition in a Competitive Market
As a new entrant, the business has no established reputation and faces stiff competition from software giants like TaxScouts and QuickBooks.
2. Founder Dependency & Burnout Risk
The business currently relies on one person (Alina Dinu) for tax services, admin, marketing, and client communication. This presents sustainability challenges.
3. Limited Scalability in Year 1
The service is time-intensive and not yet automated. Growth is restricted by available hours unless operational support is hired, or digital tools are integrated.
4. Small Initial Marketing Budget
With only £1,400 allocated to marketing in Year 1, it may be difficult to compete with larger firms with paid ad dominance.

Opportunities (External – Trends & Emerging Markets)
1. Making Tax Digital (MTD) Expansion
HMRC’s MTD reforms will affect 4.2 million self-employed individuals by 2026. Many will seek support transitioning to digital filing systems (Deloitte, 2023).
2. Rise of the Gig and Creator Economy
Platforms like Etsy, Fiverr, Upwork, and TikTok have created a surge in self-employed individuals needing tax help—especially first-timers unfamiliar with HMRC rules.
3. Demand for Financial Literacy in Immigrant Communities
Government and community organisations are funding financial education initiatives, opening potential for collaboration, referral partnerships, or webinars.
4. Increased Use of Digital and Remote Services Post-COVID
The shift toward online services benefits AD Tax Solution’s virtual-first model, reducing geographic limitations and increasing market size.
5. Policy and Compliance Complexity
Tax regulations are becoming more complex, especially with Brexit-related rule changes. This drives the need for professional advice, especially among migrants.

Threats (External – Market Risks & Challenges)
1. Aggressive Competition from Low-cost Tax Software
Platforms like GoSimpleTax, QuickBooks, and AI-based solutions offer automated filing at £30–£50/year. Price-sensitive clients may prefer these.
2. Economic Uncertainty and Inflation
Cost-of-living pressures may lead freelancers to delay or avoid paying for tax help, especially if they’re not facing immediate penalties.
3. Data Protection and Cybersecurity Risk
As a digital-first service handling sensitive client information, any data breach could damage the brand’s credibility.
4. Changing HMRC Regulations or Penalty Policies
If penalties for late tax filing are reduced, urgency among clients may decline, affecting service demand.
5. Client Dependency Risk
A high percentage of income may come from a small number of loyal clients. If a few leave, cash flow may be severely impacted.

Strategic Actions Based on SWOT
	Category
	Action

	Weakness – Low Brand Awareness
	Invest in local influencer partnerships and Google reviews to build trust

	Weakness – Founder Dependency
	Outsource admin and bookkeeping tasks by Month 6

	Opportunity – MTD Rollout
	Create bilingual webinars and downloadables explaining MTD rules

	Opportunity – Gig Economy
	Partner with freelancer platforms or local training centres for tax sessions

	Threat – Software Competition
	Emphasise human, bilingual, and custom support as USP

	Threat – Cybersecurity
	Register with ICO, purchase cyber insurance, and use encrypted document systems





Addressing Weakness:
· Invest £2,000 in online ads and PR
· Attend local events for visibility
· Partner with Romanian community leaders
· Automate admin tasks to reduce founder workload
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2.Individual Reflection: Creating My Business Plan for AD Tax Solution
It's been a worthwhile exercise writing my business plan for AD Tax Solution. It allowed me to utilize parts of my own background, entrepreneurship enthusiasm and academic vantage in a natural that was truly myself and worth professionally. After perennially chasing around after the craziness of the UK tax system for migrants(in other words), I had an entrepreneurial brainwave I saw a gap in the market and considered cashing in could offer expert tax services for bilingual self-employed people! In this, I see the value of adding an idea of some kind in a formal model with business models and research. My business plan was a story not a piece of paper lying in a drawer somewhere: it was something that helped me think about how I would make the thousands of decisions I needed to make when I was trying to understand my market and grow the right level of financial confidence. I realize now why the use of strategic planning in an entrepreneur’s life is good. A good plan reduces the degree of risk and uncertainty, and increases the likelihood of success for a start-up venture (burns, 2016). SWOT analysis was the most helpful since it challenged me to think critically about what I did well (bilingual service, cultural empathy) and not so well (doing everything myself).
I realized that if I want my business to be sustainable that I would need to be outsourcing and automating the entire process even though I was in high demand and in a good position to get great results. I would do that in Year 2 as I am able to expand my business by hiring a virtual assistant to do the work that I didn't like to do. It was hard but a good fun exercise the cashflow forecast. So it was the first time I did cashflow projections month-on-month and it forced me to understand, with numbers, how income and expenses relate over time. Following the advice of Atrill and McLaney (2020),I could now also calculate when I would recoup my outlay (month Number Of Recouping) and forex sat differing cash flows by months. That was somewhat helpful to me, in giving me more realistic simulations, and in my longer-term reflections on how to drink financial resilience. That, at least, is what I gleaned from my market research — which was conducted via surveys (produced via Google Forms) and informal interviews with individuals in my community — many freelancers are not clear if they owe anything or how to owe something with respect to taxes, and most would rather work with a person than rely on an automated app. It validated my idea, and served to validate that the idea of my business was actually legitimate. An entrepreneur identifies a genuine need and does something effectual about it (Shane & Venkataraman, 2000). I learned a few things about marketing as well. I created fliers and social media posts with Canva to further promote myself. This was possible using Kotler’s(2021) 7Ps model to become more rationale and coherent with the decision-making progression regarding price, place and promotion. In other words, this project taught me some and matured me as a business student and also as a future businessman. I am proud of what I created and, more importantly, I know better than ever what goes into building, and running a small business. I know myself, where my weak points are, and what I have to do more.
It has been the best thing ever in writing my business plan for AD Tax Solution. I was able to blend my personal experience, entrepreneurial curiosity, and academic understanding into a venture that was real, meaningful, and professionally rewarding. Having first-hand knowledge of the UK tax system as a migrant, I identified a gap in a market I felt I could fill – providing a service to self-employed bilingual individuals to help them with their tax affairs.
What I learned was is that the way of shaping an idea is very important using a business model and doing research. The business plan ended up being not just an idea on paper, it really was something that became this tool to help me organize my thinking, assess my market, build confidence in the financial part of my business. Now I understand the point of being strategic when thinking of entrepreneurship! As Burns (2016) asserts, absence of a good plan tends to increase the chances of failure at start-up by adding to the uncertainty.
For me the best thing was SWOT analysis, to make me think about my own strengths (bilingual in hospitality industry, cultural sensitivity) and weaknesses (I do things myself). It occurred to me that as much as my service was in demand, the business, long term, would need to ensure delegation and automation of the process for the sake of sustainability. I will have to address it by hiring a virtual assistant when Year 2 comes, we would have to scale the business.
Forecasting cash flow was difficult but satisfying. That was how I forecasted my finances on a monthly basis for the first time, and it made the way income and expenses interrelate and cross-pollinate over time suddenly so much more expansively visible to me. With the help of Atrill and McLaney (2020) direction, I could calculate my break-even (Month 5) and consider the implications of the cyclical-in nature of income on the ‘flow’ of cash. This provided me with more realistic expectations, and got me thinking about how to accrue some financial resilience.
That instinct was reinforced by my market research, based on surveys I ran on Google Forms as well as casual interviews in my local community, revealing that freelancers were confused about what their tax responsibilities were, and valued a human touch over an automated app. That confirmed my concept and deepened my company’s mission. As Shane and Venkataraman (2000) support, identifying an actual problem and dealing with it in an adequate manner is the foundation of entrepreneurship.
And even some marketing skills as well. I also made digital flyers and took to social media with the help of resources like Canva to promote my side hustle. The use of Kotler’s (2021) 7Ps framework assisted me in ensuring my approaches to pricing, place, and promotion were appropriate and coherent.
On a final note, this project was an excellent opportunity for personal development, both as a business student and a would-be entrepreneur. I’m proud of what I’ve accomplished, and, just as importantly, I have a much better sense of what it really takes to start and run a small business. I know what I’m good at, what I’m not, and what I need to do next.
CASH FLOW JAN-DEC

Income (£)	January	February	March	April	May	June	July	August	September	October	November	December	800	1200	1500	1600	1800	2000	2100	2200	2300	2400	2500	2600	Expenses (£)	January	February	March	April	May	June	July	August	September	October	November	December	600	650	700	750	800	850	900	950	1000	1050	1100	1150	Net Cash Flow (£)	January	February	March	April	May	June	July	August	September	October	November	December	200	550	800	850	1000	1150	1200	1250	1300	1350	1400	1450	Cumulative Cash Flow (£)	January	February	March	April	May	June	July	August	September	October	November	December	200	750	1550	2400	3400	4550	5750	7000	8300	9650	11050	12500	
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		Month		Income (£)		Expenses (£)		Net Cash Flow (£)		Cumulative Cash Flow (£)

		January		800		600		200		200

		February		1200		650		550		750

		March		1500		700		800		1550

		April		1600		750		850		2400

		May		1800		800		1000		3400

		June		2000		850		1150		4550

		July		2100		900		1200		5750

		August		2200		950		1250		7000

		September		2300		1000		1300		8300

		October		2400		1050		1350		9650

		November		2500		1100		1400		11050

		December		2600		1150		1450		12500
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