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[bookmark: _Toc87095928]Introduction
The significance of a project management plan helps in analysing desired goals and guiding sponsors, team members and stakeholders to manage project phases. Through project planning, the project authority can provide accurate details of project operations to team members and perform tasks accordingly. The purpose of this study is to understand the way of increasing awareness of COVID-19 within River Island to manage business operations through a structured project plan. This study highlighted scope and description of project activities along with theoretical information to control project progression and procurement activities. This study also explained the roles of stakeholders and provided information about scheduling plans and budgetary information to achieve their goals and objectives. 
[bookmark: _Toc87095929]Background of River Island
River Island is one of the popular fashion branding organisations in the UK by provides adequate fashion products for men and women. This organisation provides affordable and stylish fashion products depending on the requirements of consumers. The main focus of this company is to improve production and modification of products according to the specifications and needs of consumers. Every single week, River Island delivered original and new fashion products to consumers to satisfy their needs and expectations. It has more than 300 outlets in the UK and more than six online sites to increase its production and other operational activities. However, due to COVID-19, the management of River Island shut down their distribution centre for the security of their employees (Retail-week, 2020). The management of this organisation has implemented a proper and structured project plan for providing training to their employees regarding their online stores to improve fashion retailing experiences. 
[bookmark: _Toc87095930]Project outline, Description and Scope
Project outline
The project of River Island is to increase knowledge and ideas for managing online retailing sites through training employees. This project is helpful for employees to increase their online experiences so that they can easily handle online activities related to fashion product delivery processes during the impact of COVID-19. For accomplishing this project, the authority can create a proper and structured plan to handle all project tasks concerning all possible combinations related to project phases. 
Description 
The focus of this project is to improve the experiences and performance of their stakeholders so that they can easily manage online store activities accordingly. It would help create a sequence for controlling project operations and improving the quality of their project tasks depending on specifications. 
Scope
The scope of this project is to manage security for employees and manage the annual growth rate for River Island during this pandemic situation. 
[bookmark: _Toc87095931]Applying theories and models for this project
Execution theory plays a crucial role in handling planning, controlling and executing activities according to project phases. It can help in understanding proper plans and performance data to execute all tasks within a project assignment. As inspired by Cha et al. (2018), through the assistance of execution theory, the project authority of River Island can organise project tasks for their training methods by creating an e-commerce platform for employees. It can guide their team members to identify required changes within their performance style to execute their online fashion delivery operations. Due to the COVID-19 situation, execution theory gives a sequenced structure for distributing all risks and project planning activities. 
[image: ]
Figure 1: Execution theory of project management
(Source: As inspired by Cha et al., 2018)
Through this distribution sequence, team members of this project can analyse the method for correcting performance between offline and online stores. As followed by Chitongo (2019), through training methods, employees can easily make different choices and control the progression processes for project management activities without any issues. It would control quality structure and quality operations within project management activities that can guide the project authority of River Island and increase awareness through training for employees during this pandemic situation. 
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