Startup Costs
	Item
	Cost (f)

	Furniture
	12,000

	Equipment
	8,000

	Products
	2,000

	Renovation
	10,000

	Licenses
	1,000

	Total
	33,000



Fixed Costs (per month)
	Item
	Cost (f)

	Rent
	3,000

	Business rates
	500

	Utilities
	300

	Salaries (2 staff)
	4,500

	Accountant
	200

	Marketing
	300

	Total
	8,800




Variable Costs
	Month
	Electricity
	Products
	Extra Staff
	Total (E)

	Jan
	400
	600
	200
	1,200

	Feb
	450
	700
	300
	1,450

	Mar
	500
	800
	400
	1,700

	Apr
	600
	1,000
	500
	2,100

	May
	650
	1,100
	600
	2,350

	Jun
	700
	1,200
	700
	2,600




Monthly Financial Forecast

	Month
	Fixed Cost
	Variable Cost
	Total Cost
	Revenue
	Profit/Loss

	Jan
	8,800
	1,200
	10,000
	5,000
	-5,000

	Feb
	8,800
	1,450
	10,250
	6,500
	-3,750

	Mar
	8,800
	1,700
	10,500
	8,000
	-2,500

	Apr
	8,800
	2,100
	10,900
	11,000
	100

	May
	8,800
	2,350
	11,150
	12,500
	1,350


Total Investment Needed
	Description
	Amount (f)

	Startup Costs
	33,000

	Loss (Jan-Mar)
	11,250

	Total Needed
	44,250



