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MANAGING ENTERPRISE
Introduction
I have been encouraged and motivated to enrol on this course to learn how team interactions, awareness and personal skill development can be used to develop and operate a successful self-employed business enterprise.  This essay is to reflect on my experience as a team member during the development of a business plan through group interaction.  I will reflect on my individual learning journey through group work, interactions and discussions during the process of business evaluation, ideas and designs of a business plan.  The team was composed of people with different skills and ideas, which we eventually adopted to complete the project.
Reflection involves thinking about one’s own process of an action, like trying to picture back an experience or something that has or is taking place for deeper and clearer understanding in order to learn from that process (Knott et al, 2010). I am going to dwell on the range of employment skills we adopted and developed during the process, the various difficulties I experienced in the team, how decisions were made, and how we were able to resolve these problems using the various skills we learnt.  I will reflect on those things and ideas that might be implemented differently and what I have learnt.  In conclusion, I will reflect on my personal skills development that will be useful in developing my own business plan for self-employment.

The process of writing business plan using power point to show my understanding of the process, the presentation skills, knowledge of the market and business management. This will enhance our skills or help in our desire to establishing a small business of our own through bringing together pool of ideas, skills gained in this modules.  In addition, the team also focused on the expected performance and how to raise money to finance the project. The guide was a reflection on how team members’ ideas were put together and developed into reality.  The plan described the reasons for the business idea, the content, products, sources, personnel, finance, markets and sales.  All these were discussed, but during the discussions, series of problems did developed.  The process of resolving these problems was difficult initially because of our lack of experience as a team is made of people with different experience and background. The class lectures informed some of these process, skills were developed which we eventually used to solve most problems i.e. communication. We formed a whatsapp group as a way of communicating with each other outside school.
At the beginning of the project, I was a bit nervous and blanked in our first meeting with no knowledge of presentation using the power point. The initial meeting was to discuss business plan in general and how to present it using power point.  Most of us contributed nothing. Our second meeting became clearer and more understanding. The team did their findings before the second meetings, and there were more fruitful discussions.  During the subsequent meetings, we discussed the content of the business plan, the products, market, finance, sales, rewards, personnel as well as how to use power point in our presentations.  As we progressed, team was able to decide on the content of the plan as well as the products, marketing, finance, rewards and conflicts. It was during the process of our discussions and class lectures that I learnt and developed some of the skills that I used in the team contribution and the development of the plan.
Descriptive Experience
I was able to learn how to use power point presentation using  handouts and practical learning. It was a gradual process but with great difficulties. I practised with a member of the team, we had sessions of trial by error. We continued to practise the skill until we were able to understand the basics and how to use power point in presentation works. In subsequent meetings, I prepared very well and was able to make a small presentation with loads of errors, this made me felt uncomfortable. Though, I have seen previous presentations which were very interesting and informative. The team encouraged me, and, I eventually built on this.
The meeting continued. Most of the team members can now use power point but not efficiently, but with constant practice we were able to perfect the skill. The next stage was to discuss the business plan proper. We discussed how to go about the whole process, listened to each other’s ideas and suggestions. Discussions were based on the expectations and the modus operandi. Again, no or limited skills but we were ready to learn and develop.  The team had a general discussions of the whole process.  Each member were allocated topics of interest.  With little or no business planning skills, we embarked on a journey of unknown, but I was determined to succeed through team effort and support since the willingness is there.  I searched through books, journals, online, libraries and physical contacts by words of mouth. I got tremendous help and support through these medium upon which my knowledge of business plan and skills developed and improved.
Feelings
The process of writing business plan using power point presentation required some skills such as writing, presentation, communications, basic accounting skills, leadership and management skills. Conflict resolution skills is equally necessary because conflict do arise within the team, and this must be resolved.
Communication is an essential skills in all aspect of our daily life, team work and relationship management.  Communication also involve listening actively to understand another person’s message through decoding of their verbal and non-verbal messages (Morgan 2017). I discovered during our team discussions, that effective communications requires being able to express ideas and views clearly, confidently and concisely in speech and in writing thus promoting free flowing communication.  I noticed, that without effective communication, I would not be able to make contributions and the team will not be able to start, implement and deliver any meaningful team project through power point presentations. I do not have enough skills in communication – channels such as email, marketing materials, presentations, writing and spoken, to effectively understand, prepare and present a good power point presentation.  I had support from the team through practice sessions, talking to the team audience explaining the business plan using power point presentations. Several practices, reading and one-to-one sessions improved my skills and confident level.
My writing skills is awful. I am a bit afraid to write or take part in long writing. Writing skills enhance good presentations.  I seek help from the team, attended a seminar in our church on writing and also reading books randomly.  During the seminar I learnt how to write with confidence, clearly and correctly. Consistent reading improved the way I construct my writing and my presentation.  All these improved my writing skills and how to convey messages to a wider audience. I was able to make useful contribution to the team project.
Leadership is fundamental in any team presentation and success story.  Leadership involves planning, organising, setting objectives, motivating people to make things happen, and also taking the initiative and responsibility, and also responding to changing situations.  During the period of the team project, I exhibited good leadership qualities by taking responsibilities, participating in every steps of the project and also encouraged the team.  However, the presentation would not have been successful if there were no adequate co-operations and understanding within the team.  I do lack commercial awareness skills, this I have to acquire. This will enhance my knowledge in the area of trading and problem solving.
Any business plan cannot be effectively implemented without basic accounting skills. It may sound weird, my accounting skills is nothing except counting, basic addition and subtraction, though I have the ability to be able to determine and identify which product is making profit or loss.  I lack the fundamental accounting principles.  This prevented me from contributing effectively within the team in areas of finance and cash flow principles.  Though, I showed keen interest in sales, marketing and I was able to understand few of the accounting principles such as costing and pricing. I am going to enrol in basic accounting course to acquire these fundamental skills.
Management skills, I lack managerial skills. I wonder what is involve in the management of a company or a team. I know leadership skills is different from management skills. I showed more of leadership skills in the presentation work. Management skills might involve more of organisation, planning, effective communication, conflict management, empowering, technical knowledge, performance evaluation, problem solving, reward system etc. I do not possess any of these.  I did showed keen interest.  The team presentation involved more of leadership skills.  Few problems did occurred, but this may not have happened if few of us exhibited good technical and managerial skills. In future, I intend to enrol on a basic management training that will help me in my personal business and in the management of staff.
 Evaluation
Power point presentation is a very interesting and a unique way of writing and presenting business plan. I had no prior knowledge of power point until this teamwork presentation. The team project was an opportunity that made me learnt the use of power point. 
The presentation went well but not without difficulties and lack of experience.  Though, I was able to take part in the presentation with confidence and good communication which I picked up from the team.  We lack technical knowledge of business planning and management. Though, we had good discipline and self motivation to succeed. The willingness was there. The class lectures as well individual learning made the project a success.  A lots of improvement is however needed in the technical areas, accounting principles, decision making, planning and organisation.
The presentation made me rediscover my potential. I was able to acquire some basic skills such communication (improved my confidence level), improved use of power point and other basic computer skills, team relationship, appreciate diversity more and above all it gave me an insight of how to start and organise a small business with profit motives. 

Analysis
Business plan involved the use of different skills to accomplish the plan and the presentation.  Team members have various strength and weakness which we combined to complete the various stages in planning and the presentation. The organisation and the planning process combined with the available skills to produce and present a good business plan and the presentations.  
Conclusion
I am absolutely pleased with my learning progress.  I had no clue of power point at the beginning, the team project exercise greatly improved my knowledge.  Currently, I do little presentation occasionally in church during meetings and I am also working on my private small business development plan. Though, I am not yet a finished product but with constant usage, and more time on the system I will be a lot better.
Secondly, the diversity within the team exposed me to respect diverse opinions and also built my knowledge on how to combine the strength and weakness of the team to create greater opportunities.  I learnt how to delegate duties, the skill which was a bit of a challenge initially. But, through interaction and support, delegation became part of me. Delegation gave me confidence and authority to perform within the team and improved my understanding of time management.
I discovered,  based on my interaction and participation within the team, that I have gained tremendous experience in communication and interpersonal skills, ethical orientation, ability to manage change, motivation and problem solving.
Though, the team work is not without regrets in terms of the way the team was coordinated. Not enough opportunity were given to all members in terms of participation and learning the process of business planning.

Action Plan
The use of power point should be widely taught as a course thus encouraging a more wider usage.  All members should be given enough time to contribute and take part in the review of business development plan and presentations.
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