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EFFECTIVE Teamwork
The Difference Between Groups and Teams
                             
[bookmark: _Int_v0DUNhTT]My presentation today will be about the difference between groups and teams. Teams are a question of balance, what is needed is not well-balanced individuals but individuals. What is a team? A team is a small number of individuals with complementary skills who are committed to a common purpose. A set of performance goals and an approach for which they hold themselves mutually accountable. (Katzenbach&Smith,1994) When working in a team member are aware of each other's weaknesses and team members get specific tasks assigned to each individual  members are interdependent since each member is responsible for a certain task if one task or duty is not done properly it may affect the whole activity or task, A team can be categorized as a group but not every group is a team as they may not work well together when you are part of a team you get to know each individuals characteristics and get to know them on a personal level when using the (Tuckman's Team Development 1965) there are five stages Forming,Storming,Performing,Norming and Ajourning these are the stages of forming a team forming is when the team members meet but relationships are not yet formed communications are formal and brief and the outgoing character's may dominate. Storming is when the team members are competing for position conflict occurs while trying to sort out roles' norming is when all teams are settled in their given roles and views are exchanged performing is when all teamwork is achieved and roles are fully supported adjourning is when the tasks are completed and relationships are well formed, Groups are different to teams as people take on a distinct role and behaviors and do not work together as a team would although individuals in a group have a common goal or task members of a group are more independent and they may not know each or they may not form a relationship as you would in a team individuals do not have a specific duty or role to play in a group setting, By using the Belbin theory on myself I discovered that I was a team Worker and that was my highest my lowest was a completer finisher while managing a team of 10 in my previous job it was a difficult task on times to get the dynamics of the team correct  and I wish at the time I knew about the five stages of Tuckman's team development theory as trying to get the team correct was difficult on times and overwhelming I work well as a team which at first I was I was then made manager which was really difficult to adjust to  as the roles were complete different as I now found myself in a group dynamic working with all other management they don’t work the same as a team as all managers were competing against each other and never worked together I found the role hard at first but I did manage to get a good team going by looking and the different character's and what each of them could bring to the team to achieve our goals of good sales each week and our monthly audits which with a good team it was achievable, 
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