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[bookmark: _Toc70010767]Introduction
Human Resource Management plays a crucial role in any organization because they have the responsibility to handle the most important resources such as the employees and the recruitment of the employees is also done by the management of Human Resource. The improvement of the skills and abilities of the employees can lead to the increase in the profit margins and the enhancement of the productivity among the employees of the organization The management of   Human Resource should focus majorly on developing effective and strong measures in order to meet the development of the employees and they should also motivate the employees for obtaining the better performance in their respective work which would be required to gain the goals and objectives of the organization. The personal development plan is being adopted by various organizations in order to sustain in the competitive market. Tesco is one of the leading retail firms all over the world which has achieved success after its establishment in the year 1919 and it also expanded approx 19 countries.  The firm has adopted different tools and techniques for the development of the skills and abilities of their employees. The management of the human resource of Tesco has provided efficient training for achieving the objectives of the organization.  This report will provide a critical analysis of the effectiveness of application of a personal development plan in the business firm and it will also critically evaluate the development plans and policies present in the organization so that the necessity of the development for the employees can be acquired and a brief information regarding the development plan will also be provided which will effectively identify the importance of development of skills and abilities for the employees of the organization. 
[bookmark: _Toc70010768]Procedure to develop individuals in the organisation 
Tesco is indeed one of the largest and demanding retailing companies among the consumers and the company is able to have a massive amount of consumers because of their quality of services. As opined by Yao et al., (2019), developing the employees is indeed necessary in order to increase the productivity of the company and meet up with the organisational goals. Improvement in the skills can be indeed beneficial in order to make increments in their skill sets and will have the opportunity to gain new knowledge in the long run. In addition to this it can be said improvement of the employees of the organisation will provide them the ability to build quality work. However, there are several kinds of procedures in order to improve the individual of the company. The upper hand of the company seeks to provide proper training to every employee in order to make improvement in their skill sets (Marlow, 2020). Appropriate training can be helpful in order to gain knowledge in the job and this can be quite beneficial for me in the long run. Tesco also develops different kinds of strategies in order to guide the managers to become better coaches and this can be helpful for the employees or applicants to get proper training. As commented by Jackson, (2018), the company seeks to make collaboration among different departments of the organisation in order to make increments in productivity. This is indeed much beneficial for the individual to achieve more skill sets. The company should also develop plans in order to invest in personal development. 
[bookmark: _Toc70010769]Critical evaluation of potential benefits to the organisation by improving individuals  
Tesco is indeed a successful retailing company therefore it can be assumed that there are several benefits by developing individual employees. As a potential benefit it can be said it can make a significant improvement in work and increase productivity (Shaheen and Hameed, 2020). However, it also can be helpful in order to provide the ability to the employees to handle unexpected situations. As a result this can be beneficial to prolong as a successful organisation in the long run. As argued by Marlow, (2020), it is important to learn to handle any kind of unexpected situation in order to increase the potential of the employees. However, it is important to improve the individual in order to understand the culture of Tesco and it can be indeed beneficial to gain the attention of the new applicants or employees in the long run. In addition to this it can be assumed that improvement of individuals can make an increment in the loyalty and it also can be helpful in order to gain the trust of the consumers (Ibraeva et al., 2020). This can be indeed beneficial for the company to gain new consumers for the company in the long run. However, it can be said that it is important to hold on to the potential consumers in order to increase the consumer base in the long run. Therefore, the company seeks to make improvement in the individual in order to make improvements in their skill sets and use it to keep the consumers.      
[bookmark: _Toc70010770]Expectation of individual in personal development 
Tesco provides help in several ways in order to fulfil the expectation in developing the individual. The company helps to understand and recognise the inner talent and potential of the employees and this helps to increase the productivity (Shaheen and Hameed, 2020). As expected, the company provides the ability for individuals to deal with any kind of unexpected situation and this helps to increase the potential of the employees. On the other hand this kind of development helps to meet up with the organisational goals. As opined by Harley et al., (2019), the company helps to develop the potential among the employees in order to listen to the requirements or needs of the consumers and to meet up with it in the future. This kind of development can be beneficial for the individuals to have growth in the career. However, the company also provides different kinds of training sessions to the employees of the company in order to make improvements in their skill sets and knowledge for the job. This can also be helpful to increase the productivity of the company (Marlow, 2020). However, as an expectation it can be said that it can help to set the employees their personal goals in order to accomplish it in the long run and this is indeed profitable for the company in the future. The employees of this company expect to have a mental growth in terms of confidence and this will make the employee able to achieve any kind of organisational goals (Ibraeva et al., 2020). However the person will be able to manage any kind of project and team work and execute in a proper way. As an expectation it can be said that it can improve the skill sets of the employees which can be quite impactful in terms of their work. Improvement of skill sets is indeed necessary in order to make an increment in the productivity and profit of the company in the future. As expected it can be said that the company provides proper assistance to the employees in making them aware about the mission and vision of the company and it can be beneficial for the company in the future.      
[bookmark: _Toc70010771]Different kind of challenges in developing individual 
Developing individuals is indeed necessary for the employees in order to grow but there are also few challenges the organisation experiences while development. The professionals or managers of the company experience difficulties while bringing the change among the employees (Ibraeva et al., 2020). However the company also experiences difficulties building leaders for the company as every employee don’t have the ability to become leaders and manage the organisation. On the other hand, engaging the learners in the training is also one of the significant challenges for the company. Providing continuous training to the employees is indeed tough as all employees are not equal (Marlow, 2020). On the other hand it is indeed important to track the skills of the employees in order to build a development plan but it is quite tough to observe consistently. Maintaining management skills of the employees are indeed one of the significant challenges therefore it is important to divide the role play properly (Piyaman et al., 2017). Providing better training to the employee is indeed necessary but the organisation faces different kinds of difficulties.         
[bookmark: _Toc70010772]Benefits of individuals through development vehicles of the organisation
There are several kinds of benefits that can be achieved through individual development such as the employee will be able to achieve new knowledge and new methods in terms of work. However, as a benefit the employees will be able to grasp new technologies in the future (Shaheen and Hameed, 2020). Providing proper training to the employees will help them to increase the productivity of the company. This can be indeed profitable for the company to expand the business (Yao et al., 2019). Providing proper training to the applicants or employees can increase the client satisfaction in the future.  
[bookmark: _Toc70010773]Development of plan to meet the needs of individuals in workplace 
It is important to develop a better plan in order to meet up with the needs of the individuals in the organisation. Development plans can be impactful in order to create different kinds of strategies for the organisation (Piyaman et al., 2017). However, a development plan can also be helpful to make a growth of the employees for their future. In addition to this it can be beneficial for recognising the roles and talent to fill up the gaps. Development plans can be helpful in order to make increments in the skill sets of the employees of the organisation (Mundia, 2019). Development plans help to identify the internal potential of the employees and it can be beneficial for them in the future. On the other hand it can be quite helpful to keep the employees of the company motivated about their work. As opined by Kong, (2018), a development plan can be beneficial to increase the productivity of the company in the long run. However there is several importance of development plans and it helps to generate different kinds of job opportunities for a massive amount of people. As commented by Yao et al., (2019), development plans can provide opportunities to gain knowledge in different sectors. There are specific ways to build a development plan such as defining or describing the career goals of employees. Realising important skill sets and knowledge can be helpful to generate a better development plan for the employees of the organisation (Rogers, 2018). Recognising the skills and knowledge is indeed important to build a better development plan for the employees and it can be indeed profitable for their career. The upper hand or the managers of the company need to write development goals in order to guide them properly in the future and help them to grow.   
[bookmark: _Toc70010774]Leadership theories in the organisation 
Transactional Leadership
The components of transactional leadership within the framework of an organisation are the crucial parameter in motivating the employees leading to enhancements in the level of performance and productivity. The transactional pattern of leadership was brought into effect in the time frame of 1947 by Max Weber and later amended in the time frame of 1981 by Bernard Bass (UKEssays.com, 2021). The frame of this leadership enables the authoritative individuals in adhering to effective managerial practices for monitoring, organising and managing the functionalities within the framework of an enterprise. The approaches of the transactional pattern of leadership focus on identifying the top-notch performing candidates and rewarding them accordingly. 
The procedure of rewarding the employees is the essential method of motivation leading to advancements in the level of performance of the employee base. Identifying and rewarding the employees also advances the mindset of employees leading and mitigates the probability of conflicts of interest amongst the employees and the superiors. The method of recognising and rewarding the employees is known as “contingent reward” enabling the leaders or authoritative individuals in managing and motivating the employees exponentially. The implementation of this method in the business structure of Tesco PLC is an essential parameter for the firm’s management in retaining the employees for a prolonged period and advancing their productivity leading to advancements in the company’s operational framework (Results, 2021). 
The managerial approach via “exception” and “passive” enables the leaders in maintaining effectiveness in the workplace atmosphere, enabling the employees to work diligently. Hence, high-end results for short term projects are acquired through the transactional pattern of leadership engraving the pathway for the leaders in maintaining and advancing the rate of productivity and efficiency of the activities associated with the business structure of the firm (Managementstudyguide.com, 2021). Therefore, the implementation of management via “exception” and “passive” is the crucial parameter for Tesco PLC, in managing the daily retail functionalities and acquiring the desired results in accordance with the working pattern of the employees and supervising capacity of the leaders. 

Situational Theories 
The framework of “situational theories” demonstrates the need of changes to be inculcated within the framework of leadership for enhancing the business structure of an organisation and achieving the goals and milestones within the desired time period. This theory of leadership was brought into effect by Paul Hersey and Ken Blanchard. The framework of this theory demonstrates the need of changing the patterns of leadership with the changing time frame in order to inculcate innovation, enhancement the performance of the employees and strengthen the relationship amongst the firm, client and customers (Thompson, and Glasø, 2018).  Hence, the “Normative Decision Theory” is the crucial parameter for Tesco PLC in enhancing the fragments of managerial approaches, skills of leadership and performance level of the employees corresponding to the daily business functionalities. The components of the “Normative Decision Theory” constitute:
· Consultation amongst the team members and the superior in order to inculcate a decision within the practical instances 
· Circulation of crucial information amongst the operational team 
· Detailed discussion amongst the team members prior to inculcating a decision within the firm’s business structure
· Monitoring and managing the level of competence and performance amongst the employees in order to strengthen the professional relationships and advance the business operations (Courses.lumenlearning.com, 2021)







[bookmark: _Toc70010775]Conclusion 
It can be concluded that Tesco is indeed the leading and successful retailing company in the United Kingdom. The company is indeed demanding among the massive number of consumers because of their quality products and services. However the company also develops different kinds of strategies in order to make improvement of their individual employees for the work. The company provides proper training to their employees in order to make improvement in their skill sets and this can also be helpful to expand their knowledge. Therefore, the upper hand of the company should provide proper guidance to the employee in order to increase the productivity in the future. 
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