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[bookmark: _Toc520932772]Introduction: 
In present time digital skills are highly required for the development of any organization and needed for the operating business in competitive market. The term digital skills refer to having skills about information technology and internet in order to appropriate usage of those technologies and internet. Now these ages the usage of digital technology is increasing significantly and without having good skills in digital skill operating business is very difficult. To ensure further improvement of digital technology and effectiveness there need to conduct various research projects where various methods have been used. To make good research and find out effectiveness of digital technology here a prominent company of UK Tesco plc is selected. Tesco plc is UK based multinational grocery company (Tesco plc, 2018). 
[bookmark: _Toc520932773]Evaluating the effectiveness of the use of modern technologies within workplace
Modern technology: 
Generally technology refers to the combination of skills, way of working, and system that need to produce goods and services and provide goods and services in market. Modern technology indicates about the usage of digital technology such as machinery, computer, mobile, social media and so on. In workplace of Tesco plc usage of modern technology has positive impact where most of the sector of company they use digital technology. 
Use and effectiveness of modern technology: Tesco plc is a leading multinational company of UK where they used modern technology in various sectors of their company such as production sector, accounting sector, marketing sector and so on. In below provides some usages and important of technology-
i. Communication: in an organization like Tesco plc, communication plays a vital role in terms of effective production and services delivery sector. Having good communication within Tesco plc helps their employees to do their task in better and effective way. In this case, company uses various digital technologies to boost communication system among employees such as email, microphone in workplace, social media and so on. By using these digital technologies both company and employee become benefitted and these help company to achieve their goals and objectives (Bisen and Priya., 2009). 
ii. Employee efficiency: the success of business depends on the utilization resources and cost minimization. Tesco plc uses modern technology so that they can utilize their available resources which also help them to reduce their cost and time. So, use of modern technology in Tesco boost their employee efficiency. 
iii. Improve productivity: Tesco plc use modern technology in their production sector which is very much effective for the efficient production. Various software and programs of computer help employees to gather more information than manual system that help employees to use better processes and strategies in production. In this way modern technology enhance employee’s capability and increase the productivity of employees which lead to more production of Tesco. 
iv. Reduce cost: modern technology ensure the proper utilization of available resources and better way of production and marketing. By using modern technology company can reduce their cost which needed for the maximizing profit. 
v. Smooth operation: traditional system of business operation is difficult to use and there have various limitation where modern technology make easy the working processes. One of the purposes of using modern technology is make functions easy and effective. Tesco plc is very much concern about using modern technology in their company which help them to operate their operation in smooth way.
vi. Good marketing: in present time every company like Tesco plc operate their marketing through social media such as Facebook, YouTube and email and so on. Customers also interested in internet marketing where they choose their product and services and give order to buy that product and service. For this reason company has to concern about the usage of modern technology. 
vii. Advertising: this is very vital medium of marketing of company’s product and services along with increasing publicity of product. Without good advertising the sales of product and service is difficult of increase where good advertising helps company to make their product more known to customer and inform customer about the feature of products and services. So modern technology is needed for the increasing sales and earns huge profit from competitive market (Pant, 2007). 
So these are main usage of modern technology where the effectiveness of business depends on the usage of modern technology.
[bookmark: _Toc520932774]Exploring social media as tool for marketing
Social media is application and website where people can share their feelings, personal opinion, activities, photos and other activities. Nowadays the usage of social media is increasing and most of the people are connected with various social media to share daily activities and feelings. Social media is an important medium to gather information, make public opinion, discussing on various issues and so on (Dahl, 2018). Some of major social media are-
· Facebook: Facebook is very popular social media where people can create their ID and then share various contents such as message, video, photos and other things. Many companies also create account or business pages on Facebook where around 2.07 billion people active and here company can use this site to provide information about company to customers and users. On the other hand company also gathers information from Facebook about customer’s choice and feedback. 
· Youtube: this is a video sharing social site where company gives advertising of their product and gathers information about other companies and market condition. 
· Twitter: around 330 million users use Twitter where company operating their marketing through these social media. 
· Instagram:  many brands and prominent company use this social site application to marketing where around 800 billion active users use this. 
Impact of social media in marketing: 
Social media marketing has significant effect on the Tesco plc which also consider as a vital tool for marketing. Some of impacts of social media as marketing tool are-
· Increase customer insights: social media helps customer to increase insights through providing them chances to provider their opinion on social media as Tesco plc is considering. Here customer also can see the insights of other customers which help company to improve their brand name.
· Connectivity: social media is better media which ensure connectivity of company like Tesco plc with their customer which help company to improve their product quality in terms of changing customer choice (TUTEN, 2018). 
Besides these, social media impacted every sector of company both directly and directly.
[bookmark: _Toc520932775]Information gathering and communication within workplace
Information about employees and customers are very much important for the Tesco plc which help them to providing efficient and effective strategies in order to increase their productivity. For this reason Tesco plc emphasizes on gathering information to take necessary steps. There have some ways of gathering information from employees which are given in below-
Conducting survey: 
To collect information in workplace conducting survey has huge impact and that helps to collect effective information. In this case, Tesco plc operates work based life survey which is taken from employees from every area where their branches located. In this case company has to provide relevant questionnaires and good questionnaire ensure high response rate. 
Taking interview: 
This is an important and effective ways of collecting and gathering information where company takes personal interview. In this case face to face interview based on some relevant questions to gather relevant information. This initiative enhances data collection method in easy way and help to gather actual data. Individual interview gives more details data than other methods and here researcher gets more actual data. Tesco plc is very much interested in these methods and they take individuals data based on workplace which make them more effective in their decision making (Spiezia, 2017).
Running consultation process:  
This method is effective for collecting information which effective to getting feedback and this could be fruitful steps to collecting data from vast areas of staff. This can be gathering through document paper where employees sent it to company through email, message and other ways. Employees will provide information based on focused sector where they have to provide relevant data based on their workplace. Tesco plc is providing this method in their company in the time of gathering work based data and information which are needed to understand actual condition of company and taking decision on this condition (Arnold and Revell, 2006).
Without perfect information about workplace it is difficult to understand the actual condition of company and company cannot take effective decision. In this case, every company like Tesco plc company focused on gathering information and conduct research on to find out overall result. This research result leads company authority to implement new rules, regulations and strategies within workplace and employees have to follow this to accomplish goals and objectives.

Communication within workplace: 
Communication is the way of sharing information, data, feelings, opinion and so on and on the other hand to gathering data communication also very much vital. There have huge importance of communication within organization which needs to make good working environment in an organization. As a large company Tesco plc is both directly and indirectly depend on the communication system and they are very much concern on their communication system. Now they hold a good position in market, where there communication system has great influence. Good communication system boosts employee’s productivity and help organization to provide and implement effective strategies. In marketing sector good communication system also help Tesco plc to make good relation with their stakeholder, customer and employees that make them one of profited company in market (Bisen and Priya., 2009). 
There have some effective ways of good communication which are followed by Tesco plc, some of those are-
· Open meeting: Tesco plc arrange open meeting where their employees share their opinion, comment, suggestion, share document, content and so on. Through open meeting employees can conduct effective communication system within company and this is common platform for all employees (Wrench, 2013).
· Emails: communicating through email is popular and on the most used ways of communication system of Tesco plc where they communicate with colleagues, subordinates, superiors and customers. Email is now used in all over the world which is also used in Tesco plc.
· Via training: in training season employees can communicate with their superiors and other employees of company easily. In training season, various information and data provided to employees and employees provide much information to their trainer and here everyone can communicate with each other easily.
· Face to face communication: this is very common and effective way of communication where employees can communicate with each other based on various topics. 
· Social media: social media is now very popular and effective method of communication where employees communicate with their colleagues, customer and subordinates in easy way. By sharing status, photos, video content and other documentary. employees can communicate with many persons in a time which make communication system more easy and effective in Tesco plc. 
· Use presentation: presentation is an important way of communication in Tesco plc such as power point presentation, document presentation and so on. Through presentation presenter present his document, research report, market report, data and information and so on. 
[bookmark: _Toc520932776]So these are some basic communications system of Tesco plc by which they can make good decision making on various matters and issues. 
Creating company’s online presence
[bookmark: _GoBack]To show the company’s product features and employees required skills for recruiting, they need to have an online presence that will help company to expressed their various contents. Through online presence Tesco plc provides information to their employees, customers and stakeholder in easy way. For the better online presence Tesco plc create various online application account, they have own website and so on. For the better online presence Tesco plc create Facebook page, LinkedIn profile, twitter profile own website where they present various necessary contents.  This has very good impact on Tesco plc which helps them to increase their sales and increase reputation of company as well as enhance digital skills (Holgate, 2013). 
Here is my LinkedIn profile link : https://www.linkedin.com/feed/?trk=onboarding-landing
[bookmark: _Toc520932777]Conclusion: 
This research through case study method on Tesco plc shows that to make company more effective in their operation and ensure further development there need to have good digital skills and good communication within company. In this case, gathering information and research on that data and information helps company to make good decision making and increase market reputation. So, necessity of digital technology, impact of social media, ways and importance of gathering information and communication system has been discussed. 
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