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Better emotions. Better communication. Better collaboration.
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i 2. EI IN TEAMWORK :
Emotional Intelligence (EI) refers to the ability o Emotional Tntelligence. enables students o work effectively with ﬁE:L..ZT%N:wCSS:
recognise, understand and manage emotions in different personalities, manage disagreements professionally and in :G'WP Assignment
ourselves and others (Goleman,1995). maintain positive working relationships.
Tn university group projects, students often face h suggests that emotionally intelligent teams icat ’Q\ /o\ X 8\
challenges such as missed deadlines, unequal more effectively and resolve conflict more successfully p - X o~
participation, communication difficulties and (Jordan and Troth, 2004). ?“Tsa m:‘::?mp‘?::;‘::d
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@Y I_S__EI ENEORTANT "J ‘?’ RGN | ceactions disagreements. part-time employment and family
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M g 2\ | Staying committed | Continuing to contribute N
V' Supports conflict resolution e Motivation ey The group agreed o redistribute
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i 4. UNDERSTANDING OTHERS’ EMOTIONS ? T T VRS
Enpau., is the ability o understand and appreciate. the emotions 5 CRITICAL THINKING = ‘
and perspectives of others (Salovey and Mayer, 1990). T —
Students who demonstrate empathy are more likely fo build trust, |
‘ communicate effectively and create positive team environments. | Althoush Evistinal In{c"laence REFLECTION
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EMPATHETIC BEHAVIOURS
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/7 REAL STUDENT CASE: Quiet Team Member o o

it cannot replace effective planning,

LEADING GROUP PROJECTS
<WITH EMOTIONAL INTELLIGENCE

“In a very real sense,
we have two minds:
one that thinks and
one that feels.”

— Goleman (1995)
Better results.

(£ 3. MANAGING MY OWN EMOTIONS §

Group projects can create pressure due to deadlines,
presentations and academic expectations.
Self-awareness and self-reg help student:

emotional reactions and remain productive
(Mayer, Salovey and Caruso, 2004).
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(1 STRATEGIES THAT HELP )

Mindfulness and
breathing exercises

© Reflection and journaling

0 Breaking tasks into

smaller steps

¢' © Seeking sy
ing support
@ @ Choose Response when aceded
¥ Taki before (T
@ ® Positive Outcome k. .-:‘,:S,.; R

REAL STUDENT CASE: Receiving Critical Feedback )

A shudent receives feedback that | W ET RESPONSE HIGH EI RESPONSE

their section of a report lacks

academic references. X Becomes defensive " Reflects on the feedback
X Isrwwes feedback v/ Improves referencing

X Creates tension / Strengthens the final

within the group report 'g
=
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“I cannot always control what happens durms a project,
but I can control how I respond.”

OUTCOME : Better performance and stronger teamwork.
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7. WHY THIS MATTERS

(( Ts Emotional Intelligence Enough? )>
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accountability and time management.

e Dari ject mectings, one student rarely contributed ‘
) nciverlListenig daes S e iy vt oare siimbesestd.
) Listen o understand

Successful projects require both
emotional skills and organisational
skills.

rather than simply g\ S R R @ (
respond, (
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| The team encouraged written contributions before meetings.
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Constructive Feedback
v Increased participation

\ % “E >
ek &
v Greater confidence

solutions rather than g /Q\ R :
eriticism. v Improved collaborati N [ 2\

L8 s s iR e L sx: lls Sk-lls ‘

{ lhis example demonstrates empathy and active listening. @ — e N J W

1 (" KEY TAKEAWAYS
i
to challs

v Respond professionally
lenges
| V' Communicate clearly

) (" 6. CONCLUSION & RECOMMENDATIONS
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| V' Manage stress effectively

V' Resolve conflict constructively
‘ V' Build stronger feam relatiohips '

|| FOR BUSINESS | |
| Emotional Intelhgem:o. is not only
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)7 RECOMMENDATIONS FOR STUDENTS | L’:“tr""*""l* in """'“5':5 group k:"u““
111 rec
D Before Mestings: Refict on your leedarship skl h odern
% emotional state. P ok
organisations.
‘ ;) During Discussions: Listen actively

Leaders with high EI are more |
‘ effective at motivating emplogees,

managing conflict and building
high-performing teams

and réspect different viewpoints.

During Conflict: Focus on solutions
rather than blame.

After Feedback: Reflect before |

S

responding, \ (Goleman, 1998). | |
@ hroughout Projects: Practise empathy |
and ulf ~awareness. A o y rmm |

Tnformation for dhis. poster was gethered from:

* Personal experience in university group projects
* Obscrvation of team dynamics and challenges
o Academic research and peer-reviewed articles

o Reflection on real challenges and solutions
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