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Introduction 

Communication is an essential part of human interaction, allowing individuals and groups to share ideas, thoughts, and emotions with one another. The word communication derives from the Latin word ‘communis,’ which means to share or make common. This root reflects the idea that communication is a process of sharing and exchanging information between individuals or groups, with the goal of creating understanding and commonality.
The communication process involves several keys steps, including encoding, transmission, decoding, and feedback. In the encoding stage, the sender creates a message using language, symbols, or other communication tools. The message is then transmitted through a channel, such a speech, writing, or electronic communication. The receiver then decodes the message by interpreting the language, symbols, and other cues used by the sender. Feedback is an important about whether the message was received and understood and is intended.
Understanding the root of the word communication and the key steps involved in the communication process is critical to effective communication. By learning more about process, we can improve our ability to communicate effectively in a variety of contexts and build stronger connections with those around us.

Communication at work 
Effective communication is critical for success in the workplace. It enables individuals to collaborate, share information, and work together towards common goals. Communication can take various forms, including verbal, nonverbal, and written.
Advantages of communication in the workplace include increased productivity, better decision making, and a more positive work environment. When employees can communicate clearly and effectively, tasks can be completed more efficiently, leading to increased productivity. Good communication also helps in decision making, as it allows all stakeholders to contribute their opinions and ideas. A positive work environment can be fostered through effective communication, as it helps to build trust and respect among colleagues.
Poor Communication in workplace
Poor communication in the workplace can lead to a range of negative consequences. Misunderstandings can arise, leading to mistakes, missed deadlines, and decreased productivity. Poor communication can also result in conflicts among team members, which can create a toxic work environment and lead to high turnover rates. When employees feel that they are not being heard or understood, they may become disengaged and less motivated to perform their tasks. In addition, poor communication can result in a lack of trust among colleagues and damage the reputation of organization and its ability to achieve its goal.



Barrier that affects the message
These are several barriers that can affect the message and hinder effective communication. One common barrier is language, where differences in dialects, slangs, and jargon can create misunderstandings. Culture differences, such as customs and values, can also affect how messages are received and interpreted. Other barriers include physical distance, noise, distractions and technology issues, such as poor internet connection or malfunctioning equipment. Psychological barriers, such as anxiety or bias, can also affect how message are perceived and received. 
Models of Communication
Shannon and Weaver (1948/49)
This model of communication is widely used framework for understanding how information is transmitted and received between a sender and a receiver. The model is based on mathematical theory of communication, which describes how information can be transmitted with the maximum efficiency and minimal error.
The model consists of five key stages, which are as follows:
· Sender: The senders is the person or entity who initiates the message. The sender must encode the message in a way that receiver can understand. This involves selecting the appropriate words, symbols, and other communication tools.
· Transmitter: the transmitter is the device or medium that carries the encoded message from the sender to the receiver. This could be a phone line, a computer network, or a person carrying a written message.
· Channel: the channel refers to the medium through which the message is transmitted. This could be a spoken conversation, written document, or an electronic communication such as email or text message.
· Receiver: the receiver is the person or entity who receives the message. The receiver must decode the message by interpreting the symbols and language used by the sender. 
· Destination: the destination could be a single person, a group of people, or an entire organization.
While Shannon and weaver’s model has been widely criticized for its oversimplification of the communication process and its failure to take into the account the complexity of human communication, it has still been influential in shaping our understanding of how communication works.
Some of the key concepts of Shannon and weaver’s model include:
· Noise: refers to any interference that can disrupt the communication process, it could be external or internal.
· Feedback: Feedback is the response of the receiver to the message.
· Redundancy: Redundancy refers to the use of multiple channels or messages to ensure that the message is received and understood.
Despite its limitations, Shannon and weaver’s model remains a useful framework for understanding the basics of communication and how messages are transmitted and received.


[image: Shannon and Weaver Model of Communication]
Own Example
At my work my boss changes my schedule and call me saying: “Please, come to work before 5, because we are busy “but because of a noise produce because I was going under a bridge, I heard “please come to work at 5 “and I came at 5 and I was late.

Schramm (1954)
Wilbur Schramm was a prominent communication theorist who contributed significantly to the field of communication studies in the mid-20th century. Schramm’s model of communication, which he developed in 1954, built upon earlier models by Shannon and weaver, and emphasized the importance of context and feedback in the communication process.
Scram’s model of communication posits that communication is a circular process involving three main components: the source, the message and the receiver. The model also includes a feedback loop, in which the receiver provides information to the sources about how the message was received and interpreted.
One of the key features of Schramm’s model is the emphasis on context. According to Schramm, the social, the cultural, and historical factors that shape communication are crucial to understanding the message and its impact. He also recognized the role of feedback in shaping subsequent messages, and the importance of considering the receiver’s perspective when communicating effectively.
Schramm’s model of communication has been influential in shaping communication theory and research. By highlighting the dynamic and interactive nature of communication, and emphasizing the importance of context and feedback, his models has helped to expand our understanding of the complex factors that influence communication in a variety of contexts.



Case Study (Maria and Pedro)
In this example that was show and study at class, where there was a misunderstanding between Maria and Pedro where She said “Hello, Pedro, when you’re coming home, see if you can get me a chicken.” And because of the noise at the place, he didn’t listen everything and he thought she said, “when I come home, I will see you in the kitchen!” so in this case we can clearly see that the noise was semantic barriers.
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Berlo’s (1964)
David K. Berlo was an American communication theorist who proposed a model of communication in 1964, which expanded upon earlier models by Shannon and weaver and Wilbur Schramm. Berlo’s model was particularly influential in the development of communication studies, and It still widely used today.
The model of communication consists of four main components:
- The source
- The message
- The channel
-  The receiver
These components are interconnected and independent, and they are influential by several factors.
The source is the person or group that initiates the communication process and is responsible for creating the message. The source’s attitude, beliefs, and values can impact the message and how it is received.
The message is the information that is being conveyed and it can be conveyed through a variety of channels, including speech, writing, images, and nonverbal cues. The message can also be impacted by factors such as language, content, and more.
The channel is. The medium through which the message is conveyed, such as face to face conversation, email, or social media. The choice of channel can impact how the message is received and interpreted.
The receiver is the person or group that receives the message and is responsible for interpreting and responding to it. the receiver’s background, experiences, and attitudes can impact how they interpret the message.

Berlo’s model also include a feedback loop, which allows the receiver to provide information to the source about how the message was received and interpreted. This feedback can be used to modify subsequent, messages and improve communication.
Overall, Berlo’s model of communication is a useful tool for understanding the complex factors that influence communication in a variety of contexts. By considering the interdependent components of the model and the importance of feedback, individuals and groups can work to improve their communication skills and build stronger connections.

Case Study (THE PROFESSOR and THE VILLAGE PEOPLE)
[image: SMCR Model of Communication- Berlo's SMCR Model of Communication]In this Case we study how a teacher suffer from a fire at his house and when he tried to ask for help at the village with the phrase “The edifice is being consumed by a great conflagration” because the vocabulary was different to the one that in the village use it, so the message wasn’t delivered because the people didn’t understand him.








COMMUNICATION SKILLS
Verbal Communication
Non-verbal communication: the non-verbal communications is the use of body language, facial expression, tone of voice, and other forms of communication that do not involve spoken or written words.
It can convey emotions, attitudes, and other messages, often without the need for verbal communication. Non-verbal communication can be used intentionally or unintentionally and is an important part of interpersonal communication. It can be used to build trust, convey confidence, or express empathy, among other things.
Understanding and effectively using non-verbal communication can improve personal and professional relationship, a help individuals achieve their goals.
Verbal Communication
Verbal communication is the use of spoken or written words to convey a message. It is a fundamental aspect of human communication and is essential for effective communication in both personal and professional contexts. Effective verbal communication involves clarify, concision, and appropriate language for the audience and context.
Listening skills in communication
Listening skill is an important component of effective communication. It involves actively paying attention to the speaker, seeking to understand their message, and responding appropriately. Good listening skills also involve providing feedback and asking for clarification. Effective listening is crucial for building strong relationships and achieving successful communication outcomes.
Empathetic listening is the ability to understand and share the feelings of the speaker. It involves showing empathy and providing emotional support.
Case Study
We study with the case of Max Multitasker where we analyze his situation. He was overload with activities to the point he lost concentration of his work, and he didn’t remember that he was told to change a date for the event, and he mixed the events, this is a clear consequence of not concentration at work and as result it produce misunderstanding causing a mistake at his job.





Communications Technology Advantages and Disadvantages
ADVANTAGES
Greater Accessibility: Technology has increased access to communication. With the internet and technology, communication has become more accessible than ever before.
More Reliable way to communicate: The technology through the years has become better and making communication more reliable than ever.
More Secure: Technology has become more secure than ever because with the technology eliminates the risk of people being spied on/listen to by others, allowing for a more secure way to communicate.
More Efficient and Effective: Technology has made communication more efficient and effective. It has made communication quicker and easier, which allows us to make decision faster.

DISADVANTAGES
Privacy Issue: one of the most problems at the moment is the threat that technology face such as hacking your private information and produce leaks of information or install false information.
Increased Stress: Technology make people to work faster and as consequence make people busier and produce stress, also because of technology people get more text and call at day.
Socially Awkward: There such a thing as being “too” connected nowadays. People are constantly watching their phones and using airphones, so they can’t afford to pay attention to the people around you.


Conclusion
Through this module, we have study and explore the communication models, we were able understand how they are applying to our day lives. However, we identify the importance of be able to communicate perfectly in order to have a better experience at your workplace, we discover the benefits of have good skill communication and how can affect on your life, we study deeper each of Model and identify the difference between each one, and we were able to classify the advantages and disadvantages of the technology applied on the communication
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