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[bookmark: _Toc514170845]Introduction
From once a town prospering with business and residents, now remains a rural, government-neglected town which relies on tourism to sustain its income. Blaenafon is renowned globally for being the second UK heritage site, as well as one of the world’s major iron and coal producers during the 18th-19th century. The town’s contributions helped influence the progression of the industrial revolution, which still has an impact on global organisations today. This report will compare Blaenafon’s status during the 18th-19th century, opposed its present status when regarding such attributes as; community, fortunes, structure and local development. 
Primary and secondary research such as, tourism statistics and surveying local town’s people/volunteers within the town’s hall was analysed to ensure a greater understanding towards the town’s previous and existing assets and economic character. This information may proliferate the report’s accuracy when planning a personal reflection regarding the regeneration of Blaenafon town.  (Centre, 2018) (Landorf, 2011)

[bookmark: _Toc514170846]The historical development of Blaenafon
[bookmark: _Toc514170847]Iron and Coal Production
During the pre-industrial age, the south-eastern town of Blaenafon founded by 3 business men, founded potential within the hilly, remote location which is called Blaenafon today. Sooner to be filled with residents and business due to the industrialisation of the mines and ironworks within the town. So much so, infrastructure, employment thrived and remained maintained. ("THE Development of Blaenavon Town", 2018)
Below the hills of Blaenafon, coal had been formed, this was perfect during the industrial revolution as it was in high demand as a source of fuel and would sell quickly as it was the most efficient way to generate electricity and also aided in powering steam powered engines. During the industrial revolution, locomotives with steam powered engines became a desired means of transport during the end of the 18th century. Coal would also be transferred more easily by rail to Newport, this increased distribution efficiency, therefore increasing money made by selling the coal. ("Blaenavon: A Brief History", 2018)
During the Agricultural Revolution that coincided with the industrial revolution, farm workers would use steam powered engines to complete tasks, therefore making many of the agricultural workers redundant. Most former farm workers would travel from the surrounding farmlands to urban/built up areas, to the coal mines for a source of employment, as there was a lot of investment within them. This provided Blaenafon with a better work force to produce more coal. 
Iron was also created by furnace-heating the ingredients; coal, pig iron and coke, all of which could be found locally to Blaenafon to create iron and steel. This contributed to the wealth of the town and surrounding areas, due to all the ingredient needed in order to smelt iron being very close to the proximity. Purer metals and richer fuels such as iron, steel and Bituminous Coal contributed to the industrial revolution, as the iron and steel was used to create steam engines and the coal was used to power them along with powering the factories. (Simple History, 2018)

[bookmark: _Toc514170848]Communities
A community is a group of individuals that acknowledge their interconnectiveness. A community conveys a group with a mutual respect, who also share decisions and responsibilities mutually. It is assumed Blaenafon’s community did just that. For example, workers would work together for a multiple of years and create meaningful relationships with one-another. Another example would regard the miner’s families. Since the miner’s families would live in terrace housing within a close proximity, they would provide support to one-another and also share in collective support such as helping other families that may be struggling with “hard times”. 
A sterling example of this would concern the miners’ strike, where the Blaenafon community banded together against the closing of the mines. (Evans, 2014)
Regardless of the strong bond between worker families during the industrial revolution, since the decline is apparent that the community has somewhat disbanded due to workers moving away from Blaenafon. However, information gained from surveying local residents, some community banding within the older generation still remains. 

[bookmark: _Toc514170849]Present Day Blaenafon
Since the industrial revolution and the end of World War II, Blaenafon has had a large downturn on its local economy due to the closure of its coal mines and the adjoining steel works, as part of its mainstream rail manufacture industry back in 1980. A town which boasted at least 20,000 people in population had declined rapidly which leaves it to its current figure of 6,066. Since the closure of the main economic sources of mining and manufacture, in 1995 the abandoned facilities have been named as UNESCO world heritage sites which are protected buildings and have become natural tourist sites. Since 2000, the development of Blaenafon has been a key factor in revenue gains and has developed into a world class tourist site.  In 2001 and 2009, there has been recent openings for the community heritage museum and providing a deeper insight into the town itself. (Torfaen County Council, 2018)
At this point in time, the town itself does not possess much in the way of transport facilities except for bus and car. After the axing of transport routes by Dr. Beeching the last railway service to run was in 1960 when Blaenafon high level station was closed. At present, the Pontypool and Blaenafon old railway serves as a tourist attraction and provides a link to the other towns within the Torfaen valley. There is the potential for a South Metro to come into fruition for the year 2025 which could reopen train links with the rest of the Torfaen valleys and Cardiff. (ITV, 2013) (Wolmar, 2005)
The level of social standing is rather low in the Blaenafon area and accounts for low paid and/or unemployment within the area.  A grade of 33.38% of a Class DE represents a high level of lower class population compared with a 14% in the Torfaen area which leads to the conclusion of a high amount of low-income jobs, or unskilled unemployment talent pool available. (DWP, 2018) Secondly, the current age distribution shows that youth from 15 to 24 sees a significant drop in figures by a slight -0.5% which indicates the drop in youth and how it pushes the social gap wider.  There is also clear evidence that there is a higher amount of middle aged (45 to 59) citizens and how it carries a median age of 40.4 in the Torfaen area. (DWP, 2018)
In 1997 after surveys and a consultation was carried out by Torfaen Country Council, it was found that its own citizens were ashamed of its own town centre and that it was a depressing place to live. The town in 2003 then began a regeneration program. This focused not only on the historic buildings, but to help promote its commercial side. The local council has strongly encouraged any businesses looking to build or expand their business within the Torfaen area. Therefore allowing for new shops to be set-up following a similar Victorian era style, concluding in keeping Blaenafon’s old heritage and culture.  In 2007, the entire road layout of Blaenafon was renovated to the way it was created for the horse and cart during the 1800s. (Visit Blaenavon, 2017)
At the moment the town does work efficiently with tourism. The big pit museum along with its resurrected railways between Pontypool and Blaenafon have found success especially during the summer and Christmas season holidays.
The key stakeholders are the citizens and community which surrounds Blaenafon who take an active interest in how their town and area are affected. As the main stakeholder, they are under the rule of Torfaen County Council who are currently implementing and executing a regeneration strategy. The council also respect the wishes of its community to help understand what its own population require, it has also acquired funding from the national lottery association to help with its infrastructure and economic sustainability (Blaenafon CC, 2018)
Another stakeholder would be the local businesses operating in the area and the role they play to the economic future of the town. Working side by side with Blaenafon council could offer benefits such as low rate of rent and the ability to enjoy tax breaks in order for the businesses to be more profitable and grow.
Finally, UNESCO who carry a large interest in Blaenafon, as it has a protected status and offers the local community benefits from the tourism it attracts. As an interested party, they offer to preserve history and culture, helping to benefit to educate and teach about cultural heritage. As a UN founded institute, Blaenafon would benefit from gaining funding and possible future promotion to attract tourism with further community relations. (UNESCO, 2018)

[bookmark: _Toc514170850]Blaenafon Regeneration Survey
	Primary research was created by surveying the local residents, the rationale behind this method, is to gain a greater understanding as to what action may be better suited when regenerating the town. This survey included asking several relevant questions in hopes of revealing a true reflection conveying the benefits and concerns regarding how the locals view the residential location, from their own perspective. It is assumed the answers from each individual survey is deemed as accurate and correct.

[bookmark: _Toc514170851]Questions asked:
1. What are the positive aspects of living in and/or around the Blaenafon area?
2. What are the negative aspects of living in and/or around the Blaenafon area?
3. What is the business environment like and what are the job opportunities available within the Blaenafon area?
4. Do you feel that rural communities are neglected in terms of investment and regeneration when compared with more urbanised towns and cities in wales?
5. Are you aware of Blaenafon’s historical and industrial significance and do you think this has been promoted enough since the decline and subsequent closure of the heavy industry in the area?
6. Using a scale of 1 – 10, 1 meaning very little and 10 meaning a large amount, in your opinion, has Blaenafon’s potential as a tourist destination been promoted and utilised effectively? 

[bookmark: _Toc514170852]Survey 1 – Mr. Michael Parry
Mr. Parry is happy regarding the ‘close knit’ community within Blaenafon. Especially among the older generation who would’ve worked together before the decline.
The remote location of Blaenafon is assumed as a disadvantage to Mr. Parry as it creates a difficulty when concerning job opportunities for the locals. Another negative to living within Blaenafon would regard mass real-estate purchasers that buy and rent out housing, this pushes up prices within the area. 
Industries have been regularly closing throughout the years and this has resulted in jobs being harder to find and acquire. Mr. Parry stated that, recently some businesses have relocated to Blaenafon due to cheaper property prices compared to other locations such as, Cardiff.
Mr Parry agrees that rural communities are being neglected. He stated that lack of funding is resulting in younger generations relocating out of Blaenafon. 
Mr. Parry eloquently states, ‘More could always be done’. He also states, that the tour operators neglect the local area and is assumed to primarily focus on industrial sites such as, Big Pit, which is unessential to the town itself. This is his own personal reflection of the matter, due to tourists not visiting the town itself, but in fact just the industrial site. 
Score of 5 overall was given. His reason behind the low score regards that “there is no reason to enter the town and there is little advertising of locally situated businesses to the industrial sites.” (M. Parry, 2018)

[bookmark: _Toc514170853]Survey 2- Mr. T Rolph
Mr Rolph said he had enjoyed the quiet of the area, that many of his family and friends had lived in Blaenafon along with the community spirit which exists despite the hard times. Other than the weather, he felt that the lack of local employment did not concern him whatsoever but expressed the worry for the children living in the local area who would run into difficulty in finding jobs after leaving school.
With regards to the employment opportunities, there were not many jobs available including higher paid jobs. Since the closure of the pits and mines, Mr. Rolph said that more traders and businesses could move into the area including better footfall. He also made a point of mentioning in the investment for the refurbishment of its library, community centre including the heritage sites themselves from the funding that has kept it open today. He made a second point of seeing businesses being part of an industrial centre or business park considering the low rates of rent and tax in order to entice employment back to the area.
For the historical significance of the area, Mr. Rolph stated that he was very aware of the past achievements from the industry and scientific breakthroughs that its economy enjoyed. He is immensely proud of the culture and heritage that has been promoted within the county and in the Welsh tourist board. He feels it could be the focus for more businesses to come into the area.
Mr Rolph gave the question a mark of 6/10 as he feels plenty has been to done to promote and revitalise the area but not enough residents and visitors are seeing the benefits of it. (T. Rolph, 2018)

[bookmark: _Toc514170854]Survey 3- Mr. Nick Horler
Mr. and Mrs. Horler are both associated with the town council. Both emphasise their happiness regarding the low crime rates within Blaenafon. They both convey the self-sufficiency of the stores that are local to the area. These stores consist of; butchers, bakers and flower shops. They are both indeed pleased with the community within the elderly generation within the town. 
The hygiene of Blaenafon became a concern to most residents. This regards the copious amount of dog-mess around the area. An assumption could be made, that the lack of government funding results in less policing for the area, thus the town becoming un-monitored.
Mr and Mrs. Horler both agree that the amount of job opportunities for young people within Blaenafon is lacking profoundly, due to the location of the town.
Mr Horler conveyed that the town hall had a large amount of investment spent towards its regeneration, however the building is still in bad condition due to lack of competent maintenance. 
Mr. Horler explained that the focus towards the town needs to be amplified, he also suggests media outlets such as, radio and newspapers need to help advertise the town.
Both Mr and Mrs. Horler gave a 5/10 score towards the town’s current actions to attract tourism. This is assumed by both parties, to regard the town’s lack of maintenance by the council.
[bookmark: _Toc514170855]Regeneration of Blaenafon
With the critical need for a greater approach to the regeneration of Blaenafon, many methods have already been planned and even set in place by the public and county council to aid in the development of the local area. However, it is stated by the town’s residents as untrue when speculating the previous survey conveying this subject. Several recommendations below, state alternative and modernised ideas that can aid in the regeneration of Blaenafon. These recommendations help utilise Blaenafon’s location, as the town is located moderately close to many points of interest, such as Cardiff and Newport. It is assumed that if a location replicates another successful town’s assets, perhaps it could be used to its advantage. ("Appraisal & Management Plan", 2018)
[bookmark: _Toc514170856]South Wales Metro
	Since the closure of the railway track in Blaenafon, the transport to and from the town has become scarce. This incompetence from the 19th century government had created disadvantages to the town of Blaenafon today as it restricts tourism, convenience and job opportunities. (WOLMAR, C, 2005)
When considering ease of transport within Blaenafon, it is easy to see that the only means of transportation to/via other towns and the capital city, is by motor vehicle. By implementing a commercial railroad such as, The South Wales Metro, this can be rectified. Since only 14.7% of residents within the Blaenafon area are 18-30 years of age, a better means of transportation may incentivise the working and younger generation to reside within the town of Blaenafon. The rail-line provides a more direct route to the town from other areas. This statement can be conveyed within the survey’s answers regarding the local town’s people and their opinions of the town along with concerns of a lack of job oppertunities. The implementation of The South Wales Metro will benefit the town of Blaenafon, as it will decrease time spent when travelling to the location and will help reduce fuel emissions. ("Socio-economic statistics for Blaenavon, Torfaen", 2018) (Newnam, 2011) ("South Wales Metro | Transport for Wales", 2018)
Since the decline of the ironworks and coal mines, the lack of jobs within Blaenafon has become a major disadvantage for the town. Commercial railway roads could ensure a better quality of life for the residents, as many of the population could work in built up capital areas, while also residing in Blaenafon, as the rent is much more affordable. Thus creating a better sense of security for the local working class, however while indirectly producing a trickle-down-effect from the GDP of wealthier cities, to the town of Blaenafon. Perhaps the local county council could in theory focus on this approach as it may benefit many aspects within tourism and the standard of living concerning the town. (Amadeo, 2018)


[bookmark: _Toc514170857]South Wales Metro Diagram
[image: A map of how the metro could work]
(South Wales Metro, 2015)
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There are significant benefits to a windmill project for the local area. Firstly, there are businesses who enjoy the opportunity of having green power and being able to use green energy as part of its corporate social responsibility. It is sustainable energy and can used for the natural slopes for wind capture.
Secondly, it would provide much needed employment for construction, engineering and data analysis for the running of windmill farm which would be beneficial for its local economy and possibly help reduce power bills for the local community. With renewable sources of energy now in higher demand, it could be possible for the council to receive grant funds to create the windmill farm, in which it can be used to improve the infrastructure. This may lead to opportunities to create hydroelectricity with a focus on clean energy.

[bookmark: _Toc514170859]Conclusion
	In summary, after reviewing the evidence provided by primary research, it is clear that despite only a handful of citizens were present for the survey, it was found that the town lacked sufficient employment opportunities as many of the workers within the town were volunteers and minimum wage earners. Due to the lack of quality infrastructure, the town finds itself unable to attract business and investment to the surrounding areas. 
	It is highly apparent, Blaenafon was once prosperous. However, since the decline, it now remains a downgrade of what it used to be in the 18th and 19th century. The town is heavily reliant on its past reputation, so much so, it forgets to move on with modern society, thus being left behind.
[bookmark: _GoBack]	Perhaps a change is overdue, as its surrounding area is suffering from a lack of modernisation. In comparison, Merthyr Tydfil is a town that conveys a sterling example of a leading location that once needed revitalisation, much like Blaenafon. This town utilised its heritage and its reputation in order to help businesses settle and grow. This was achieved through assembly government funding and improvements to infrastructure and transport. ("£26.7m regeneration plans unveiled", 2018)
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