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[bookmark: _Toc157614581][bookmark: _Toc157641393]INTRODUCTION
Greenwashing is one of the most critical issues for every business organization; it is an act of providing misleading information about a company and its products or services. Such misleading information is related to the firm's sustainable or green practices; this indicates that the company uses sustainable terms to gain a competitive advantage by misleading key stakeholders (de (Freitas Netto et.al 2020). This study is based on Intercontinental Hotel Group, one of the leading hospitality brands in the world. This report will examine accusations made on IHG regarding greenwashing and ways in which it is reflected in core areas of the business. Later, this report will identify ways in which IHG was evaluated to determine its actual performance. Later, this report will provide reasons for the companies' self-evaluation. At last, this report will identify green technologies used by the IHG to remain sustainable in the market.
[bookmark: _Toc157641394]Greenwashing accuses on IHG and 
In 2019, Intercontinental Hotels Group (IHG) pledged to remove 200 million mini toiletry bottles from their entire portfolio of hotel brands. IHG made this claim in response to sustainable practices within the hospitality industry; IHG became the first hotel group to commit to completely replacing existing plastic bottles with mini miniatures across 843000 rooms operating across different brand names (Haski-Leventhal, 2018). The main reason behind this replacement is the commitment of the firm towards nature and sustainability, which is a significant reason behind this decision of IHG. However, this claim falls under the case of Greenwashing because IHG pledged to remove existing toiletries, including plastic bottles and replace them with bathroom miniatures for bulk-size, refillable amenities, which are also made from plastic. This indicates that IHG may aim to reduce plastic waste, but in reality, it was just an act of advertisement to attract travellers (Guardian News & Media, 2024). IHG still needs to remove this plastic-made toiletry equipment from existing hotels and rooms. Moreover, IHG's 2020 annual report indicates that it still needs to achieve its target of reducing the use of plastic materials.
[bookmark: _Toc157641395]Areas where it could be construed that IHG is Greenwashing
Additionally, the commitment of IGH was not fulfilled in the year 2021 as well because the annual report of IHG 2022 reflects that the promise of replacing 200 million plastic bottles still needs to be fulfilled, and now IHG is claiming that it will be achieved by the year 2030 This indicates an area where IHG is reflecting the case of greenwashing; IHG is committing to reducing plastic pollution but has not performed a single target since then. The commitment was made in 2019 with the aim of eliminating plastic use, but it still has yet to be achieved by the brand. Moreover, IHG's commitment towards the environment needs to be validated; this becomes an area that indicates greenwashing because IHG gained popularity in 2019 with such a commitment to removing 200 million plastic bottles from their rooms. This gained the attention of tourists, allowing the brands to use such claims as a marketing strategy that delivers false information to the client or guests (IHG, 2022). Moreover, IHG plans to design and develop a single-use plastic toiletries toolkit for each room as an alternative to the existing use of plastic, which increases IHG's. However, it became another area reflecting the case of greenwashing where IHG tried to advertise through such information that does not match their commitment. Overall, IHG needs to ban the use of plastic in all possible ways to achieve the promise they made in 2019.
[bookmark: _Toc157641396]Ways in which IHG self-evaluates.
IHG perform self-evaluation through different methods, including reporting, internal audits, feedback protocols and other measures. Self-evaluation reports are presented in various manners, including annual reports submitted by the company, ESG reports or CSR reports (Management Association, 2018). Every large-scale hotel brand performs self-evaluation, which allows the firm to report its core values and practices. Each year, IHG conduct self-evaluation through different methods. For example, internal audits allow key authorities to develop criteria for which all listed hotels should fall. For example, the sustainability criteria are considered by the internal auditors to examine the performance of each hotel towards sustainability (ESG Report, 2022). After internal audits, IHG develops reports which are presented to investors, key stakeholders and the board of directors. Identifying key strengths and weaknesses becomes possible with self-evaluation, which is why IHG consider self-evaluation each year.
Moreover, IHG performs a self-evaluation to examine core strengths and identify those areas where improvement is required. For example, the ESG report presented by the IHG, after conducting self-evaluation, reflects the areas where investment is needed, such as investment in green technologies like solar panels to power hotels with renewable energy. Overall, IHG conducts internal audits to self-evaluate.
[bookmark: _Toc157641397]The reason behind self-evaluation in companies.
Every business organization knows the value and importance of self-evaluation; this not only helps identify the current performance of the firm but also helps identify factors affecting the performance of the organization. The primary reason behind companies performing self-evaluation lies in identifying the areas of improvement because every year, organizations design and develop a budget that indicates income and expenses (Katans et.al 2020). Each element of the budget will be spent according to the expense planning, which is why it is essential to identify the area where investment is required, eventually requiring the firm to conduct a self-evaluation. There are several other reasons for companies to perform self-evaluation. These are,
Identify strengths and weaknesses: in order to identify the core strengths of the company, management considers self-evaluation through different methods. For example, IHG considers internal auditing that allows them to construct an audit team ready to examine each operation of the firm. Audit is the best possible method of evaluating a company; the firm itself considers internal auditing, which is often called self-evaluation. 
Through this, this company identify areas reflecting the strengths and weaknesses of the firm. For example, it is found through self-evaluation that IHG's strength lies in revenue-generating capacity. On the other hand, the weakness lies in the ineffective management of sustainable practices.
In order to identify investment opportunities, companies perform self-evaluation; this means the organization will either conduct an internal audit or will consider a feedback system to identify the area where investment is required. The feedback system is another effective self-evaluation method used by companies to collect feedback regarding any operation, practice or strategy of the firm. For example, through the feedback process, IHG was able to identify that investment is required in new green technologies that will allow the firm to become more sustainable in the market. Additionally, feedback is collectively considered by the firm; if the change is significant, then the whole organization will experience change that might negatively impact the firm.
Similarly, companies do self-evaluation to understand the change required in order to gain competitive advantage in the market; in short, opportunity identification through self-evaluation (Buchanan, 2020). Hotel brands consider self-evaluation to identify possible opportunities that can uplift the organization and allow the firm to become competitive in the near future. The primary reason why companies do self-evaluation is to identify future opportunities that provide them with chances to gain a competitive advantage in the market. Additionally, self-evaluation allows the firm to consider innovative measures, as through examination of weaknesses through internal audits and feedback, the firm can focus on innovative approaches to uplift the organization.
[bookmark: _Toc157641398]Utilization of 'Green’ technology for sustainability
Hospitality and tourism businesses are committed to becoming more sustainable; this requires hotel brands to consider green technologies. It is a term used to define that innovation that reduces the impact of human activities on nature. Green technology is widely accepted by almost every industry. For example, Tesla manufactures electric cars, which fall under the category of green technology and innovation (Mona et.al 2020). Similarly, hotel brands like IHG use green technology to become more sustainable and improve their sustainable performance across the industry. For instance, some of the IHG hotels and rooms are powered by renewable energy, which is the best example of green technology and innovation.
Moreover, IHG uses green technology to improve its operations, and the primary aim of IHG is to become more sustainable. That is why the firm has introduced the IHG Green Engage System that allows each brand within Intercontinental Hotel Group to track its sustainable performance and identify the area where investment is required in order to minimize the impact on nature. For instance, IHG engages its hotels with four levels of the IHG Green Engage System. These levels certify whether the hotel and its operation are sustainable or need to include more green technologies so that the achievement of the primary goal becomes possible.
Moreover, at level 1, hotels under IHG need to have ten best practices that must include green technology in order to make IHG the most sustainable hotel brand in the world. For example, a green team install an energy-efficient lighting system in all rooms; this system falls under the category of green technology that allows a business to access energy-efficient processes. On the other hand, at level 2, hotels under IHG are required to go beyond basic practices (Bradu et.al 2023). For example, sustainable procurement of material that meets the requirements of a circular economy includes reducing the utilization of vegetables, food oil, food items, and other products.
Additionally, at level 3, hotels under IHG need to master the foundation of sustainable practice while completing more significant projects. For example, IHG aims to power every room with renewable energy, which is why IHG has focused on the installation of solar panels that will allow firms to access renewable energy. Solar panels are the best example of green technology, which keeps a business sustainable and enables the brand to maintain its commitment towards nature or the environment. At level 3, hotels under IHG are also required to install waste management systems that will enable them to handle waste and reduce its impact on the environment.
Overall, at level 4, hotels under IHG are required not only to use green technology effectively but also to use innovative approaches to become more sustainable (Söderholm, 2020). For example, one of the IHG hotels has an automated water filtration plant that allows hotels to reuse water again and again. Such innovation thoroughly disinfects water and bacteria available within the used water; the firm considers these types of innovations to manage its sustainable performance in the market. However, there are still some critical areas where IHG needs to contain sustainable performance.
[bookmark: _Toc157641399]The alternative of self-evaluating?
Self-evaluating or reporting in an organization is done to examine core strengths, weaknesses, and areas of opportunities; there are several other reasons why companies do a self-evaluation. However, instead of self-evaluating, there are other methods to evaluate an organization and gain non-biased results so that the company can improve its performance. For example, conducting audits through other agencies means the organization may ask other audit agencies to conduct audits, which will become an alternative to internal audits performed by the firm under self-evaluation. 
Audit by other agencies will allow organizations to gain non-biased results, allowing them to achieve accurate results reflecting their actual performance (Söderholm, 2020). Moreover, organizations can consider certification through an agency; this becomes another method of self-evaluation. Instead of the company performing self-evaluation, an organization can ask a third-party agency to provide certification after evaluating the operation of the firm. For example, IHG may ask local authorities or national agencies to conduct an evaluation and provide certification that reflects the company's core strength and improved area. Moreover, the firm must seek a third-party review of the firm rather than conducting a self-evaluation. However, this does increase the risk to the privacy and security of the company's data and information.
[bookmark: _Toc157614582][bookmark: _Toc157641400]CONCLUSION
It is concluded from the above analysis of greenwashing concepts that it is critical for hotel brands to fall under accusations of greenwashing because this might impact their brand image and reputation. This study examined the case of IHG, which was accused of greenwashing and providing misleading information regarding sustainable practices. For example, in 2019, IHG committed to banning 200 million plastic bottles used in washing as toiletry, but IHG still needs to fulfill its commitment. Later, this study examined how companies conduct self-evaluation with valid reasons behind it. Finally, the effectiveness of green technologies is reviewed, and it is identified that IHG uses green technology to remain sustainable.
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