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Executive Summary
This study has focused on the evaluation of the entrepreneurship spirit prevailing in the UK marketplace along with highlighting the traits, characteristics and attributes of a successful entrepreneur. On the other hand, theoretical sources of this entrepreneurial trait and attributes have also been discussed in this particular study. Differences between profitable and unprofitable organisations including SMEs based in the UK have also been portrayed in this particular chapter. Moreover, the challenges faced by entrepreneurs in the UK marketplace have also been stated in this study along with highlighting the strategies required to mitigate it successfully. Recommendations have also been provided to the end of the study regarding the improvement of entrepreneurial spirit.   
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[bookmark: _Toc123405422]1. Introduction
Entrepreneurship can be defined as the process of developing a business organisation along with generating a profit by analysing the risk prevailing in the marketplace. However, this study is going to focus on the motivators factors prevailing in the entrepreneurship world. The evaluation of the traits, characteristics, and attraction of the respective entrepreneurs prevailing in the UK is also going to be portrayed in this study. Apart from these challenges faced by the SMEs based in the UK and along with stating, the strategies required to mitigate the respective risk are also going to be highlighted in this particular study.
[bookmark: _gk4u9ex9k05x][bookmark: _Toc123405423]2. Motivation factor of an entrepreneur
Entrepreneurship has played a major role in influencing the global economic condition in the 21 century. As per the observation of Pinkovetskaia et al. (2020), around 90% of the entrepreneurs have focused on their strengths and skills including communication skills and problems skills to improve their entrepreneurship spirits and ensure the establishment of a profit-generating organisation in the UK.  Some of the major motivating factors of an entrepreneur have been discussed below:

Figure 1: Motivation factors of an entrepreneur
(Source: Developed by the learner)



Personal satisfaction
Personal satisfaction is an important motivating factor, which has been able to influence the behavioural pattern of every individual in the UK marketplace. It can also be said that the increase in personal satisfaction caused by self-creation has helped in fulfilling the psychological needs of every major entrepreneur in the UK. As per the explanation of Dobreva and Ivanov (2020), the psychological need is a major category prevailing in Maslow's theory of needs, which has been fulfilled through the creation of a business organisation. On the other hand, the enhancement of personal satisfaction has also allowed the entrepreneurs to improve their entrepreneurial spirit and thus ensure an increase in the overall performance of the practice firm.
Personal growth and accomplishment
Personal growth, as well as accomplishments, has also played an essential role in influencing the entrepreneurial spirit among the individuals living in the UK communities. In this domain, the opportunities provided by the entrepreneurship world have allowed the respective individual to grow their personal skills and achieve milestones throughout the journey (Forbes, 2022). As per the statement of Smith et al. (2020), reports have suggested that around 70% of the entrepreneurs in the UK have focused on acquiring business opportunities in industries such as electronics, biotechnology and digital photography, which has allowed the individual to enhance their personal growth level.
Recognition in the international marketplace
A worldwide recognition of the initiatives taken by the respective business leaders in the UK is also another motivating factor that has allowed the individual to enter into the respective industry. As per the opinion of Hart et al. (2020), such recognition has also motivated the respective entrepreneurs to start their own businesses and thus increase the number of entrepreneurs in the UK.
Fulfilment of long-term goals
The increase in the entrepreneurship spirit has also motivated the individual in the UK to enter their respective prospective world and fulfil their long-term goals respectively. As per the viewpoint of Nyame-Asiamah et al. (2020), some of the major examples, which have helped individuals to fulfil their long-term goals, are business expansion in the international marketplace and worldwide recognition. Apart from this, such initiatives taken by the entrepreneurs have also improved the self-esteem level of the respective individuals as well.
[bookmark: _vuz4eu1pp5sk][bookmark: _Toc123405424]3. Evaluation of the traits, characteristics, attributes and motivations of entrepreneurs

Evaluation of entrepreneurial traits
The entrepreneurial trait is one of the main factors that tend to indicate the behavioural pattern of business leaders over a long period while serving in a firm. In this case, the traits are also responsible for inducing flexibility, effective communication and innovation within the firm during the formation of the basic infrastructure. As per the illustration of Hueso et al. (2020), structural function theory has played an important role in influencing the leadership quality of an entrepreneur in the UK and thus enhancing the overall articulation of a business firm. The application of this theory has also suggested that it is essential for the respective business leader to focus on the identification of job roles for every member of the team to improve the execution process prevailing within the enterprise.
On the other hand, the trait theory of leadership has also been adopted by emerging entrepreneurs in the UK as the respective framework has suggested the inborn and innate qualities required to be a successful leader in the future (Hbs.edu, 2022). As observed by Croce et al. (2020), this framework has particularly focused on trait factors including the behavioural pattern of every major leader prevailing within the emerging business firm including the SMEs based in the UK.

Evaluation of entrepreneurial characteristics
There are several characteristics prevailing among a ground of successful enterprises present around the world. Some of the major characteristics of successful entrepreneurs in the UK marketplace tend to indicate structure, experimentation, adaptability, decisiveness, innovation, risk-taking as well as team building. As stated by Soto-Simeone and Kautonen (2021), around 85% of entrepreneurs have focused on innovative factors, which have led to the creation of some of the exquisite business ideas prevailing in the 21st century.


Figure 2: Innovation theory
(Source: Developed by the learner)
It has been also observed that most of the emerging business leaders in the UK marketplace have followed the application suggested by “Joseph Schumpeter’s innovation theory” to disrupt the existing marketplace care through the introduction of new and innovative products and services. Apart from supporting innovation, this framework has also helped emerging entrepreneurs to get motivated and gain a competitive advantage in the marketplace. As explained by Kummitha and Kummitha (2021), the decisive nature of a business leader has helped an enterprise to take risks in the respective marketplace including pivot and change management. The team-building characteristic has also helped the entrepreneurs to establish a diverse workforce within the respective organisation and ensure long-term sustainability for the firm in the international marketplace.

Evaluation of entrepreneurial attributes
Some of the key attributes of the entrepreneurs prevailing in the UK tend to indicate risk takers, passion, motivation as well as innovation. In this domain, risk-taking is considered one of the main attributes of entrepreneurship, which has helped in presenting innovative solutions for the problems prevailing in emerging business organisations including SMEs based in the UK. As opined by Genus et al. (2021), such a mind-set has served as an important asset for an entrepreneur, which has helped the respective business leaders to solve unique problems. On the other hand, passion is another entrepreneurial attribute, which has been able to change the course of the respective industry based in the UK through unique business ideas and innovative solutions. Such initiatives have also helped the business leaders to fulfil long-term targets prevailing within the respective firm. As illustrated by Cunha et al. (2020), the formation of an entire business organisation is considered an essential attribute of an entrepreneur including tackling a wide range of challenges prevailing within the respective enterprise.

Figure 3: Big Five-trait model
(Source: Developed by the learner)
According to Murzacheva et al. (2020), the Big 5 trait model has also been adopted by around 70% of business organisations including SMEs based in the UK to determine the leadership and entrepreneurship quality prevailing within the firm. This particular framework has also helped the senior managers of most business firms improve the relationship among team members by focusing on their behavioural patterns.
Evaluation of entrepreneurial motivation
The dimensions of the regulatory framework prevailing in the UK have a major contribution to the increase in the entrepreneurial motivation level. As per the observation of Jafari-Sadeghi (2020), reports have suggested the opportunities the UK business sector has allowed the respective entrepreneurs to create new business ideas and induce motivation among the other team members. Apart from the opportunities, personal growth and accomplishment have also motivated the respective business leaders prevailing in the UK SMEs to improve business operations and expand in the international marketplace.
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Figure 4: Entrepreneurial spirit in the UK
(Source: Statista, 2022a)
As per the above graph, around 38% of the entrepreneurs prevailing in the UK marketplace have been motivated to form a business organisation in the respective marketplace and thus ensuring the fulfilment of their long-term aim and objectives. In this domain, such increases in the entrepreneurial motivation level have been ensured through the adoption of David McClelland’s need for achievement theory”. As per the explanation of Eniola (2021), reports have suggested that around 67% of the business leaders in the UK have adopted this theoretical framework to ensure proper and effective execution of all the decisions taken by the respective business leader (Frontiersin, 2022). As per the statement of Harvey et al. (2021), the introduction of the achievement orientation idea has also influenced the behavioural pattern of the leaders prevailing in the UK and thus motivated them to initiate innovative business processes.

[bookmark: _9ne2skpfzh3e][bookmark: _Toc123405425]4. Difference between for-profit and non-profit small organisations 400
There are two types of SMEs prevailing in the UK marketplace including profit and non-profit SMEs with significant differences in their values and beliefs. According to a report released by the UK government, the profit-based SMEs based in the UK are responsible for around 50% of the revenue of the entire UK business sector (Assets.publishing.service, 2022). In this domain, around 80% of the SMEs based in the UK tend to generate profit at the end of every financial year. Reports have also suggested that SMEs based in the UK tend to contribute around £2 trillion to the nation's economy in every financial year since 2019 (Businessleader, 2022). As per the opinion of Su et al. (2020), it has been observed that SMEs in the UK tend to employ around 44% of the entire UK workforce and thus contribute to the overall employment rate of the country.
[image: Chart, bar chart

Description automatically generated]
Figure 5: Average profit generated by UK SMEs
(Source: Statista, 2022b)
As per the above graph, the average profit generated by SMEs based in the UK with around 50 to 250 employees is £303,000 every year. Such business performance tends to indicate the clear objectives of the business leaders of the merging SMEs in the UK, which tends to indicate a significant increase in the overall profit level for the SMEs. Some of the popular profit-making SMEs based in the UK are Crawford healthcare, Harvey water softeners and Hunter McDonald. The leaders of these organisations have focused on both profitabilities as well as innovation to improve business performance for the respective SMEs based in the UK. As per the viewpoint of Aladejebi (2020), these organisations are also responsible for around 90% of the profit generated by SMEs based in the UK.
structure On the other hand, the leaders of the non-profit organisation based in the UK have only focused on profitability instead of focusing on team building in the initial stage of the business operations. As per the illustration of Liguori et al. (2020), reports have also suggested that the establishment of an effective workforce has also influenced the profit of a business organisation. In this domain, the leaders of the non-profit SMEs have been retaining any valuable and skilled employees within the firm and thus lack in resources required to complete the tasks within the stipulated time. It has been also observed that the leaders of the non-profit organisation have also made a negative approach to the investors, which has prohibited them to acquire sufficient funds required to run the respective business systematically. On the other hand, the leaders of the non-profitable organisation have also faced problems in enhancing the marketing activities and thus resulting in a low profit generation at the end of the financial year.

[bookmark: _kljxyg94fu2l][bookmark: _Toc123405426]5. Challenges faced by the entrepreneurs

Lack of talent and skills
The lack of talent and skills has been considered a major challenge prevailing within the entrepreneurship world. In this domain, leaders of emerging business firms have been unable to retain valuable employees for over 3 months due to poor infrastructure and ineffective organisational policies. As observed by Martínez-Rodriguez et al. (2020), educational qualifications have also been included in the talent hunt programme where around 70% of the candidates have been disqualified due to a lack of adequate academic certificates.

Lack of budget
The lack of budget has also been considered a major risk for the entrepreneurs present in the UK marketplace. As stated by Aima et al. (2020), around 90% of entrepreneurs have faced acquiring adequate finances required to initiate the respective business processes. This has also disrupted the execution process for the respective business undeveloped by the leaders.

Marketing issue
Most of the entrepreneurs in the UK have been using traditional modes of marketing where advertising through newspapers and banners is being used to promote their respective products and services. In this case, the customer reach rate has dropped by a significant level and along with establishing low credibility for the respective marketing department.

[bookmark: _u7bow2andchq][bookmark: _Toc123405427]6. Effective mitigation process of the hazards
Initiating online recruitment campaigns
The incorporation of an online recruitment campaign would help the enterprises to improve their organisation workforce, as the online platforms would be designed to conduct academic qualifications along with extracurricular activities. As explained by Nguyen et al. (2020), this would also enhance the annual profitability structure of the respective business organisation.
Positive approach towards investors
The implementation of a positive approach towards the investors would help the respective business leader to acquire sufficient funds and ensure the completion of the respective business operations within the stipulated time. As opined by Duarte Alonso et al. (2020), appointing a co-founder to take on the business can also be considered to solve the funding problem where the founder of the firm can focus on acquiring both angel investors and investors to ensure business sustainability.
Incorporation of digital marketing
The emerging business leaders should focus on the digital marketing aspect as it would mitigate the issues of each customer and enhance the respective activities for the firm. As illustrated by Scuotto et al. (2020), it would help in simplifying the customer targeting process for the respective firm and thus improving the overall entrepreneurship spirit level.

[bookmark: _7oel4cs9kut][bookmark: _Toc123405428]7. Conclusion
It can be concluded that the entrepreneurs have been able to generate profit for the respective business firms by focusing on both innovations as well as team-building activities. In this case, most of the entrepreneurs have been proven efficient, as the respective individuals have been identified as risk-takers thus influencing the entrepreneurial spirit of the other team members as well. It can also be concluded that the increase in personal growth level, as well as milestones accomplishments, have also been influencing the behavioural pattern of the entrepreneurs in the UK marketplace. It has also been observed that the recognition factors have also derived the entrepreneurial spirits of individuals living in UK communities.

[bookmark: _umbqxsxvp0g0][bookmark: _Toc123405429]8. Recommendations
This section of the study is going to state the recommendation required to improve the entrepreneurial spirit of the emerging business leaders prevailing in the UK marketplace. Some of the major recommendations for entrepreneurs in the UK are as follows:
1. Acquiring advanced technology would help in improving organisational infrastructure
1. An attempt at business expansion would clarify the firm’s potential
1. Stabilising financial structure would ensure business sustainability


[bookmark: _Toc123405430]Reference List
Journals
Aima, M.H., Wijaya, S.A., Carawangsa, L. and Ying, M., (2020). Effect of global mindset and entrepreneurial motivation to entrepreneurial self-efficacy and implication to entrepreneurial intention. Dinasti International Journal of Digital Business Management, 1(2), pp.302-314.
Aladejebi, O., (2020). 21st century challenges confronting women entrepreneurs in Southwest Nigeria. Archives of Business Research, 8(3), pp.261-280.
Croce, A., Ughetto, E. and Cowling, M., (2020). Investment motivations and UK business angels’ appetite for risk taking: The moderating role of experience. British Journal of Management, 31(4), pp.728-751.
Cunha, C., Kastenholz, E. and Carneiro, M.J., (2020). Entrepreneurs in rural tourism: Do lifestyle motivations contribute to management practices that enhance sustainable entrepreneurial ecosystems?. Journal of hospitality and tourism management, 44, pp.215-226.
Dobreva, N. and Ivanov, S.H., (2020). Cultural entrepreneurship: a review of the literature. Tourism & Management Studies, 16(4), pp.23-34.
Duarte Alonso, A., Kok, S. and O’Brien, S., (2020). ‘Profit is not a dirty word’: Social entrepreneurship and community development. Journal of Social Entrepreneurship, 11(2), pp.111-133.
Eniola, A.A., (2021). The entrepreneur motivation and financing sources. Journal of Open Innovation: Technology, Market, and Complexity, 7(1), p.25.
Genus, A., Iskandarova, M. and Warburton Brown, C., (2021). Institutional entrepreneurship and permaculture: A practice theory perspective. Business Strategy and the Environment, 30(3), pp.1454-1467.
Hart, M., Bonner, K., Prashar, N., Ri, A., Levie, J. and Mwaura, S., (2020). Global entrepreneurship monitor: United Kingdom 2019 Monitoring Report.
Harvey, C., Gordon, J. and Maclean, M., (2021). The ethics of entrepreneurial philanthropy. Journal of Business Ethics, 171(1), pp.33-49.
Hueso, J.A., Jaén, I., Liñán, F. and Basuki, W., (2020). The influence of collectivistic personal values on the formation of entrepreneurial intentions. International Small Business Journal, 38(5), pp.449-473.
Jafari-Sadeghi, V., (2020). The motivational factors of business venturing: opportunity versus necessity? A gendered perspective on European countries. Journal of Business Research, 113, pp.279-289.
Kummitha, H.R. and Kummitha, R.K.R., (2021). Sustainable entrepreneurship training: A study of motivational factors. The International Journal of Management Education, 19(1), p.100449.
Liguori, E., Winkler, C., Vanevenhoven, J., Winkel, D. and James, M., (2020). Entrepreneurship as a career choice: intentions, attitudes, and outcome expectations. Journal of Small Business & Entrepreneurship, 32(4), pp.311-331.
Martínez-Rodriguez, I., Callejas-Albiñana, F.E. and Callejas-Albiñana, A.I., (2020). Economic and socio-cultural drivers of necessity and opportunity entrepreneurship depending on the business cycle phase. Journal of Business Economics and Management, 21(2), pp.373-394.
Murzacheva, E., Sahasranamam, S. and Levie, J., (2020). Doubly disadvantaged: Gender, spatially concentrated deprivation and nascent entrepreneurial activity. European Management Review, 17(3), pp.669-685.
Nguyen, T., Nguyen, L., Bryant, S. and Nguyen, H., (2020). What motivates scientists in emerging economies to become entrepreneurs? Evidence from Vietnam. Sustainability, 12(3), p.1196.
Nyame-Asiamah, F., Amoako, I.O., Amankwah-Amoah, J. and Debrah, Y.A., (2020). Diaspora entrepreneurs’ push and pull institutional factors for investing in Africa: Insights from African returnees from the United Kingdom. Technological Forecasting and Social Change, 152, p.119876.
Pinkovetskaia, I.S., Arbeláez-Campillo, D.F., Rojas-Bahamón, M.J. and Iniesta, D.S.V., (2020). Motivation of new entrepreneurs in modern economies. Amazonia Investiga, 9(29), pp.368-373.
Scuotto, V., Del Giudice, M., Garcia-Perez, A., Orlando, B. and Ciampi, F., (2020). A spill over effect of entrepreneurial orientation on technological innovativeness: an outlook of universities and research based spin offs. The Journal of Technology Transfer, 45(6), pp.1634-1654.
Smith, S., Hamilton, M. and Fabian, K., (2020). Entrepreneurial drivers, barriers and enablers of computing students: gendered perspectives from an Australian and UK university. Studies in Higher Education, 45(9), pp.1892-1905.
Soto-Simeone, A. and Kautonen, T., (2021). Senior entrepreneurship following unemployment: a social identity theory perspective. Review of Managerial Science, 15(6), pp.1683-1706.
Su, X., Liu, S., Zhang, S. and Liu, L., (2020). To be happy: a case study of entrepreneurial motivation and entrepreneurial process from the perspective of positive psychology. Sustainability, 12(2), p.584.
Websites
Assets.publishing.service, (2022). SMEs: The Key Enablers of Business Success and the Economic Rationale for Government Intervention. Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/266304/bis-13-1320-smes-key-enablers-of-business-success.pdf [Accessed on 31/12/2022]
Businessleader, (2022). New study finds SMEs contribute more than £2 trillion in turnover to UK economy. Available at: https://www.businessleader.co.uk/new-study-finds-smes-contribute-more-than-2-trillion-in-turnover-to-uk-economy/ [Accessed on 31/12/2022]
Forbes, (2022). 6 Top Motivations That Drive The Best Entrepreneurs. Available at: https://www.forbes.com/sites/martinzwilling/2015/08/27/6-top-motivations-that-drive-the-best-entrepreneurs/?sh=505223ff26ff [Accessed on 31/12/2022]
Frontiersin, (2022). Analysis of Entrepreneurial Motivation on Entrepreneurial Psychology in the Context of Transition Economy. Available at: https://www.frontiersin.org/articles/10.3389/fpsyg.2021.680296/full [Accessed on 31/12/2022]
Hbs.edu, (2022). Personality Traits of Entrepreneurs: A Review of Recent Literature. Available at: https://www.hbs.edu/ris/Publication%20Files/18-047_b0074a64-5428-479b-8c83-16f2a0e97eb6.pdf [Accessed on 31/12/2022]
Statista, (2022a). Entrepreneurial spirit index in Great Britain in 2018. Available at: https://www.statista.com/statistics/947961/entrepreneurial-spirit-index-in-great-britain/ [Accessed on 31/12/2022]
Statista, (2022b). Median profit made by small and medium enterprises (SMEs) in the United Kingdom in 2021, by enterprise size. Available at: https://www.statista.com/statistics/291299/average-profit-of-smes-in-the-uk-by-enterprise-size/ [Accessed on 31/12/2022]




[bookmark: _Toc123405431]Bibliography
Ahl, H. and Marlow, S., (2021). Exploring the false promise of entrepreneurship through a postfeminist critique of the enterprise policy discourse in Sweden and the UK. Human Relations, 74(1), pp.41-68.
Arnold, G., (2021). Distinguishing the street‐level policy entrepreneur. Public Administration, 99(3), pp.439-453.
Diaz-Moriana, V., Clinton, E., Kammerlander, N., Lumpkin, G.T. and Craig, J.B., (2020). Innovation motives in family firms: A transgenerational view. Entrepreneurship theory and practice, 44(2), pp.256-287.
Guzman, J., Oh, J.J. and Sen, A., (2020). What motivates innovative entrepreneurs? Evidence from a global field experiment. Management Science, 66(10), pp.4808-4819.
Ma, L., Lan, Z. and Tan, R., (2020). Influencing factors of innovation and entrepreneurship education based on the theory of planned behavior. International Journal of Emerging Technologies in Learning (iJET), 15(13), pp.190-206.
Mickiewicz, T. and Rebmann, A., (2020). Entrepreneurship as trust. Foundations and Trends® in Entrepreneurship, 16(3), pp.244-309.
Nadin, S., Smith, R. and Jones, S., (2020). Heroines of enterprise: Post-recession media representations of women and entrepreneurship in a UK newspaper 2008–2016. International Small Business Journal, 38(6), pp.557-577.
Neves, S. and Brito, C., (2020). Academic entrepreneurship intentions: a systematic literature review. Journal of Management Development, 39(5), pp.645-704.
Osaghae, O.G. and Cooney, T.M., (2020). Exploring the relationship between immigrant enclave theory and transnational diaspora entrepreneurial opportunity formation. Journal of Ethnic and Migration Studies, 46(10), pp.2086-2105.
Pathak, S. and Muralidharan, E., (2020). Societal ethics and social entrepreneurship: A cross-cultural comparison. Cross-Cultural Research, 54(2-3), pp.180-208.
Puthusserry, P., Child, J. and Khan, Z., (2020). Social capital development through the stages of internationalization: Relations between British and Indian SMEs. Global Strategy Journal, 10(2), pp.282-308.
Ratten, V., (2020). Coronavirus (covid-19) and entrepreneurship: changing life and work landscape. Journal of Small Business & Entrepreneurship, 32(5), pp.503-516.
Reissová, A., Šimsová, J., Sonntag, R. and Kučerová, K., (2020). The influence of personal characteristics on entrepreneurial intentions: International comparison. Entrepreneurial Business and Economics Review, 8(4), pp.29-46.
Reuschke, D., Mason, C. and Syrett, S., (2021). Digital futures of small businesses and entrepreneurial opportunity. Futures, 128, p.102714.
Yamini, R., Soloveva, D. and Peng, X., (2022). What inspires social entrepreneurship? The role of prosocial motivation, intrinsic motivation, and gender in forming social entrepreneurial intention. Entrepreneurship Research Journal, 12(2), pp.71-105.









Motivation factors 


Personal satisfaction


Personal growth and accomplishment


Recognition in the international marketplace


Fulfilment of long-term goals 



Innovation theory


Innovative business ideas 


Competitive advantage 


Disruption in the existing market


Introduction of new products and services 



Big Five-trait model 


Agreeableness


Conscientiousness


Extraversion


Openness


Stress Tolerance
2

image2.png
so%

“ 38%

3%





image3.png
200

250

200

150

2
B

50

92
24
2 I
—

0 employees

1-9 employees

10-49 employees

50-249 employees

Al SMES





image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




