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Over the past few decades, more and more companies in the world start to focus on corporate social responsibility (CSR) and CSR has become an important component of their strategies. According to Prasad et al (2013), CSR can be defined as the process through which companies do not solely focus on maximization of profits, but also recognize the interests of other stakeholders in the society, so that they shoulder their responsibilities to all stakeholders involved. This remarks a dramatic shift from the traditional emphasis on profit maximization. In this process, many companies issue their CSR reports. The purpose of this study is to critically evaluate the CSR report of BP which is one of the largest oil and gas companies in the whole world. The study focuses on BP’s aims and strategies, and the success of BP to report and implement their policies.
[bookmark: _Toc33954131]Aims and strategies of BP
According to BP (2020), the ambition of the company is to become a company that has zero emission by 2050 and also to help the whole world to reduce emission. In order to achieve such am ambition, BP explains its aims in detail. In fact, BP sets up 10 different aims that cover the next 10 years. According to BP (2020), such 10 aims include cutting carbon intensity, installing methane measurement in all operations, investment in alternative energy, supporting carbon pricing, setting new expectations, promoting global collaboration, and others. According to Mazereeuw et al (2014), these aims are instrumental and they are very critical for the environment, because oil and gas companies such as BP are frequently criticized for their emission of carbon dioxide that leads to global warming. Through setting up such detailed and quantitative goals, it is apparent that the company puts high emphasis on becoming more friendly about the environment. However, as is indicated by UN (2020), in order to promote CSR and sustainable development, there are many more aspects besides environment protection. For instance, some of the relevant aims should also include reduction of poverty, promotion of good health, quality education, gender equality, responsible consumption, peace, and other aspects. CSR should be a more encompassing idea than only environment protection. As a result, although there are 10 aims that are stated by BP (2020), the focus of BP is narrow.
BP also states the strategies it has in order to achieve these aims. According to BP (2020), the strategy taken by BP is to deliver more energy to users in new ways so that it is able to meet the demand for a low carbon future. The company intends to establish a more balanced energy portfolio, and use new technologies to incorporate better systems to reduce carbon emission. Capitalizing on its advantages in the traditional oil and gas market, BP believes it is able to become a leader in the new energy market as well. As is indicated by Oberseder et al (2013), the strategy that is used to achieve zero emission is not very clearly stated because there is a lack of transparency such as how different strategies can be adopted to precisely achieve the aims that are pointed out. Also, the same problem exists for strategies because BP focuses solely on environment protection, without considering other important aspects in CSR. Such narrow focus may lead to unbalanced development in the future.
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In the CSR report of BP, the company reports many aspects of its development over the years, and the report is clear and systematic. According to BP (2020), its CSR report covers energy transition, safety, human rights, society, environment, people and ethics, and governance and risks. Specifically, the company generates quantitative measures about each sections that are included. According to BP (2020), in energy transition, the company gives detailed progression from 2016 to 2018 and parameters that are used include direct greenhouse gas emission, energy efficiency, and emissions by source. In all these measures, apparently BP improves its energy efficiency and reduces carbon emission. Furthermore, the company provides details about how to grow its alternative energy business around the globe. According to BP (2020), the company focuses on biofuels, biopower, solar energy, and wind energy. Details are given about major countries in which BP is developing such new energy sources. According to London (2012), the reduction of carbon emissions would significantly protect the environment and it represents significant progresses made in CSR. 
In terms of safety, BP reports the statistics over the past three years such as safety events, casualties, and others. According to BP (2020), number of safety events decreases from 95 in 2014 to 56 in 2018. Injury frequency decreases from 0.31 to 0.20 during 2014 and 2018. BP also reports that it has one casualty in 2018. In order to improve safety, BP points out that it focuses on staff training and also improving the safety of the work environment. In fact, the reducing incident rate demonstrates that BP is relatively effective in enhancing safety. As is indicated by Lee et al (2013), another important aspect of safety is cybersecurity in the phase of information technology. BP also covers cybersecurity in the report and it states that cybersecurity has not impacted its business dramatically and it is collaborating with scientists and governments to prevent cybersecurity problems.
In terms of human rights, the focus of BP does not change over the past few years. According to BP (2020), the three main focuses include labor rights, security and human rights, and community rights. The reports about its achievement in human rights are not quantitative and detailed, as BP only gives cases about its progresses made. For instance, BP (2020) reports its reduction of slavery in the supply chain, the protection of human rights in Oman, and assessment of private security in Georgia.
In the case of society, the company quantifies the value it generates over the years for the society. According to BP (2020), the company generates $255 billion in value for suppliers, $11 billion for employees, $7.5 billion for governments, and $0.1 billion for communities. The report also gives details of how BP supports local workers and suppliers. For instance, the company develops employees’ skills in Nile Delta, building a workforce in Papuan, and starting an internship program in North Sea. The company also quantifies its investments in community spending over different areas. According to BP (2020), it spends $36 billion in Africa and Africa becomes the most heavily invested area for BP. According to Perks et al (2013), many local areas are not economically advanced, so that the assistances that are provided by multinational enterprises such as BP would give local people hope and new opportunities, so that such areas can achieve faster development with better worker skills. More importantly, BP also reports its negative impacts on communities, which are represented by cases of community complaints. For instance, damage to property is the most important reason for community complaints (BP 2020). Such data included gives a good picture of both the contributions and the negative impacts that are generated by BP. 
In the case of environment, BP is clear in dividing pollution into different aspects, but it fails to give detailed information about how serious such pollution is. According to BP (2020), pollution from BP’s operation can be categorized into several aspects, such as water contamination, earth tremors, chemicals, sensitive habitats, and noise. The report of BP focuses on the mechanisms of such environment pollution, but it does not give any details about the seriousness of such pollution, and progresses that have been made over the years to fight against the pollution. In fact, it is reported that BP used to hide the seriousness of pollution in its report. As is indicated by Lin et al (2013), BP oil spill is a very serious accident in the human history as BP pills significant amount of oil into the sea by accident. The accident causes dramatic impacts on coastal environment and economy, as many sea animals are killed. According to Allen (2011), it is found out that the company downplays the seriousness of oil spill in its report by not reporting the spillage at all. The explanation that is given by BP is that it is not able to clearly determine the size of oil spill, so that such data are not included. This reflects the reality that BP only includes data which paint a positive image of itself, instead of incorporating all information that is relevant for CSR. According to Kim et al (2012), the problem of selective reporting is recognized as a serious matter for the company as it impairs the transparency and credibility of the CSR report. Society and stakeholders may be misguided by the data that are included in the CSR report, without recognizing that such data may deviate dramatically from reality. In the oil and gas operation, it is common that oil spill affects the local environment, but BP refuses to show a clear picture of the reality. In fact, in the latest CSR report, BP still does not show transparent data for its environment pollution.
In the case of ethics, BP focuses on a variety of aspects such as gender equality. As is indicated by Bevan et al (2011), gender equality suggests that people with different genders should have similar opportunities for career advancements. According to BP (2020), males account for 65% of the workforce, and males account for 85% of the executive team. 64% of the board members are males as well. Apparently, the company still does not achieve equality for males and females as males are still controlling the company. However, the company also points out that it has strategies in place to change the condition. According to Morsing et al (2015,) the company establishes mentoring programs in place so that female employees are able to receive assistance from senior employees and executives. Also, the company quantifies its ethics based on numbers of concerns that are raised. According to BP (2020), the total number of concerns raised increases from 2017 to 2018, which indicates that the company is encouraging employees to speak up in order to fight against its ethical issues. 
In terms of governance and risk management, BP focuses on management accountability and oversight. As is indicated by Bevan et al (2011), governance is a very important aspect for the company as it covers details about control and supervision and it is an important factor that reduces risks. According to BP (2020), a very important strategy that is used by BP is that it links the executive pay with governance measures such as risks that are incurred. This gives senior executives incentives to pay attention to corporate governance. The governance framework is established in the report as well. However, the governance framework focuses mainly on renewal committee which focuses on incorporating renewable energy sources into its operation. 
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In conclusion, the ambition of the company is to become a company that has zero emission by 2050 and also to help the whole world to reduce emission. The company establishes 10 different aims and strategies used to achieve such aims. However, both aims and strategies focus mainly on renewable energy, but fail to cover other aspects in CSR. Based on the CSR report of BP, it covers energy transition, safety, human rights, society, environment, people and ethics, and governance and risks. The company apparently achieves significantly in the past few years. For instance, number of safety events decreases from 95 in 2014 to 56 in 2018. Injury frequency decreases from 0.31 to 0.20 during 2014 and 2018. the company generates $255 billion in value for suppliers, $11 billion for employees, $7.5 billion for governments, and $0.1 billion for communities. males account for 65% of the workforce, and males account for 85% of the executive team. 64% of the board members are males as well. However, it is important to realize that the company is not transparent and candid enough regarding its environment pollution. The company downplays the seriousness of oil spill in its report by not reporting the spillage at all. the problem of selective reporting is recognized as a serious matter for the company as it impairs the transparency and credibility of the CSR report. As a result, the evaluation suggests that BP does achieves progresses in many aspects of CSR, but it still has its own weaknesses. Besides lack of transparency in environment pollution, it also fails to quantify many aspects in CSR. Also, it still features high gender inequality as males still dominate females in the organization. 
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