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Executive Summary
Commonwealth Games, 2022 is one of the most successful events in history. The events, the celebration, the way of the engaging local community in this big event everything has created a great impact overall. This report is all about this event. The main aim of this report is to describe the Commonwealth 2022, which took place in Birmingham. It will also focus on the social and economical development that has been observed in the host nation due to this event. How the authority included its stakeholders and used various social media platforms for the promotion of the events will be also the focus of this discussion. 
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[bookmark: _oq31zaiqoqbg]Introduction:
Commonwealth Games (CWG) 2022 was a grand celebration of sports which was held in Birmingham in 2022. It was a special Commonwealth Games because there were many new events and new concepts were added to this which made people across the globe more excited about this game. This game also became popular by the name of Birmingham, in 2022. Commonwealth Games is a multisports event which is held once in four years. Different nations organize this event in different years. The first commonwealth game was held in Canada, in 1930. Time passed and this event became greater in size, value and success. The Commonwealth Games, 2022 was the 22nd Commonwealth Games where 72 countries took part. The total number of athletes who took part in this grand ceremony was 5054. Among these athletes, the largest number of participants came from England. The number was 438. This report is going to focus on the best practices this event adhered to which include community engagement and the social and economical development due to this event. It will also discuss the stakeholders and the way in which the authority used different social media to attract people from all over the world. 

[bookmark: _58tw56235tuu]Project description:
Commonwealth, 2022 was held from 28th July to 8th August 2022. The Commonwealth Game, 2022 holds the value of equity, diversity and inclusion (birmingham2022, 2022). The responsibility for organizing this event was on the Birmingham Organizing Committee for the 2022 Commonwealth Games (BOCCG). The opening and closing ceremonies of this event were as attractive as the whole event. In Alexander Stadium, on the opening night, the ‘Raging Bull’ was an iconic idea while in the closing ceremony, the presence of Ozzy Osborne made everyone spellbound (bbc, 2022). In this whole celebration, a total of 877 medals were awarded to the athletes and among these awards, the host country England was the highest award winner. They got a total of 176 medals which included 57 gold medals. These numbers also show the highest number of medals won by England. In this event, 96 Commonwealth Games records have been made and 4 world records have been broken by the athletes (gov, 2022). This Commonwealth Game, 2022 included new sports events which attracted the audience and also this Commonwealth Game made history of having more women's sports events than men’s. This Commonwealth Games included many para-sports events which are generally conducted for the specially-abled athletes to showcase their talents. It also included some sports events like T20 Cricket for women, Wheelchair Basketball and Basketball for the first time in the history of the Commonwealth Games. The total number of tickets sold for the whole event was more than 1.5 million which made a record for the highest sold tickets in the UK because no event occurred in the UK was abler to sell this huge number of tickets. 

[bookmark: _z6tijw57ai0t]Best practices:
The Commonwealth Games, 2022 was the first to take the social value charter into consideration. Along with the grand success of the event, it also took the social and environmental development of the local community into consideration.  

[bookmark: _wj7t7fowt8i9]Economic development:
Birmingham, 2022 has a great impact on the local economy. This event accommodated more than 1.5 million people from all over the world. Those who came to witness such a great ceremony has to stay at hotels which improved the earnings of the tourism sector of Birmingham (Cantillon, 2022). Birmingham has always been known as one of the business hubs of the United Kingdom. The great business environment here helped the place to get the chance from the authority of the Commonwealth Games, 2022 to sign up 6500 new businesses which enhanced the opportunity for the local young generations also. To reform and restructure different infrastructures, a total of 4500 jobs annually were created by the authority of the event during the preparation (Lambert, 2022). This number, after the event, has converted into 950 jobs per year. Not only this but also 12,500 volunteers were taken in the apprentice scheme. This event also created a total of 40,000 job opportunities for those who lived in the local community. The contracts based on the game only were able to earn a total amount of 300 million pounds. As the city became the hose of such a great event, it helped them to uplift their economy by around 1.2 billion pounds. Additionally, they also got 500 million pounds for construction benefits. The Commonwealth Games, 2022 added a gross value of 126 billion pounds in the area of West Midlands which would result in an increase of 1.6% to the Gross Value Added (GVA) (Clark and Mondal, 2022).
[bookmark: _fubt1n3l5km6]Social development:
Birmingham, 2022 aimed to have a sustainable way of conducting the event in all aspects. It wanted to touch the benchmark of going carbon neutral as the first Commonwealth Games (Kriz, 2022). In order to do so, with each and every ticket they gave the ticket of public transport for that particular event by which the visitors would not take private cars to watch the event. It would reduce carbon emissions into the environment. Along with the environment, this event also aimed to transform the infrastructure in the local community totally so that more tourists would attract to come here.  A total budget of 778 million dollars was collected as public funding to offer a high-standard sports event and facilities (Révauger, 2022). The venues which were decided to transform for the events in the Commonwealth Games were transformed permanently for the sports persons and athletes in England. Among the transformed sports venue, the first name obviously would be the Alexander Stadium. The authority of the Commonwealth Games, in 2022 transformed this stadium so that it could capacitate 30,000 audiences at the stadium during each session of the event and it was decided that after the event, it would accommodate 18,000 people in the stadium at once (Nielsen, 2022). In the UK, there is no other stadium with such a huge audience capacity. From the perspective of social development, due to the grand event, the stadium has turned into the core place of health and sports. The next transformation was of the Sandwell Aquatic centre which was used as the venue for the swimming and diving competitions in Birmingham, in 2022. From 2023, it is going to be used as the swimming practice centre for the swimmers of the nation. The University of Wolverhampton has made a contract with Sandwell to allow their students to swim there as a part of their curriculum for 2023 (James, 2022). Perry Bar, the heart of the event, has been designed to be a great neighbourhood place to love with parks and all the greeneries. There also would be a refurbished rail station and separated cycle lane to encourage the people, living there, to use more sustainable ways of transportation daily. 
[bookmark: _and4v2on3frm]Community engagement and diversity:
According to the 3C Theory of participatory community, engaging a local community in a great event holding their collaboration, communication and consultation with the local people play a vital role (Levontin et al., 2022). In the Commonwealth Games 2022, the scenario was similar to this. They wanted to engage as much local community as possible in the great event. They started engaging the community by unveiling the Windrush statue and allowing people from the local community to share their history, evolution and migration of them (KATWALA, PUDDLE and BALLINGER, 2022). The engagement of the local community was also observed when the National Lottery Community Fund injected an amount of 700,00 pounds and England Lottery Sports Fund injected an amount of 250,00 pounds for the sports events. These fundings helped to give new opportunities to almost 1000 young people to be trained for their skills. After the drastic impact of the Covid-19 the young generation was frustrated and depressed and also tensed about their future. But those who got the opportunity to work with this event became more motivated and cheerful after getting associated with different kinds of events in this grand celebration of sports. A huge workforce was incorporated into Commonwealth, in 2022 starting from the sector of security and catering to cleaning, retailing, transportation and logistics (Carlini et al., 2022). This event proved that sports and culture can go simultaneously. The festival sites were in two different places- one was in the Birmingham centre and another one was across the city. In these festivals, more than 100 community groups took part and staged their own performances which were sponsored by the Birmingham City Council. The creative artwork also was done by the local community people (Cantillon, 2022). So, this event allowed both experienced and inexperienced people from the local community to work with the event directly and indirectly. 
[image: ]
Figure 1: 3C Model of Participatory Community 
(Source: Li, Liu and Ye,  2022)

[bookmark: _tu9li2t1kw24]Stakeholder’s participation and inclusion:
Starting from the sports programme and venue to sales of the tickets, even the Baton Relay of the Queen in the Commonwealth, 2022 was arranged and monitored by the Birmingham 2022 Organizing Committee (Chen, Yu and Baker, 2022). Commonwealth Games Federation (CGF) already decided in 2017 to give the right to host the event to the West Midlands Combined Authority (WMCA), the Common Wealth Games Association of England (CGE) in partnership with Her Majesty’s Government (HMG) and Birmingham City Council. Except for these organizations, the organizing committee was there separately to work with all these partners of the event. CGF acts as the leader of Commonwealth Game events and they have been able to offer a sustainable and prosperous community through the Commonwealth Games. CGF made a partnership with Lagardere Sports as a joint venture (Naha, 2018). The aim of this joint venture was purely to benefit the Commonwealth Games. This partnership is known as Commonwealth Games Federation Partnership or CGFP. CGFP was able to bring various sports personalities along with TV rights and merchandising. They incorporated BBC TV from the UK, CBC Sports from Canada, Channel 7 from Australia and many other TV channels from different countries to be partnered with them so that they could cover the events for the citizens of their countries (Smith and McGillivray, 2022). Apart from these, in 2020, a charitable foundation from the Commonwealth Games Federation was established which is known as Commonwealth Sports Foundation (CSF). This organization raised all of its funds from public and corporate donations (Révauger, 2022). This CSF has helped those who worked voluntarily during the time after the pandemic by solving the inequalities problems as well as trying to solve global issues. Through the stage of the Commonwealth, it would reach the local community and beyond that. 
[bookmark: _4mf5cobg4pqs]Role of Social Media:
It is undeniable that, in this 21st century, the role of social media in the promotion and marketing of any project is the most vital one. It is quite evident for this reason that the Commonwealth Games, 2022 leaders chose social media to outreach this project to the whole world. They posted their logo first time on Twitter (bbc, 2019). They used the Instagram platform to post stories about the countdown of the starting point of every event. Millions of viewers subscribed to their page on Instagram to be notified within a second. They also created a Facebook page which they regularly used to update their latest news about the events whether it was about the venue or new records or the events. They also posted the best moments of every event on their social media pages so that people who missed the main event could witness the record-breaking moments. 	They used a particular hashtag, #CHOGM2022, in order to offer the follower an easier way to find all the posts about the event (thecommonwealth, 2022). Not only on Facebook and Instagram but also on Twitter and Linkedin also, they posted their updated news at every moment.  

[bookmark: _831wft5ryfvf]Conclusion:
From day one, Commonwealth Games have been a blessing for the host countries. From 1930 to 2022, this fact never changed and will not be changed too. In 2022, the Commonwealth which took place in Birmingham showed a huge impact on the local community by developing the infrastructure, the economic condition and the social development of the United Kingdom. Overall this event was a pure success from the perspective of the local community. After this grand ceremony, as a tourist spot, the value and attraction of this place towards tourists across the globe have increased to a high extent. So, it can be concluded that overall, this event was really a success for the host, Birmingham. 
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