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Abstract
The purpose of this study is to determine what methods can be used to evaluate effective teams and how an effective team can be developed. The aim with this paper was to decide which team models would be best suited for Abdul and his team who were struggling to work as an effective team. After analysing it was decided that these team models would be most suitable: Pentland team model, GRPI team model and the Belbin Team Role model. These were found to be most suitable for the problems which the team were facing, the main problem being communication. It was also analysed what results effective teamworking can have on a team’s success and the barriers that Abdul’s team had been dealing with and must overcome. After assessing the information this study has shown that there are many factors as to why a team may be performing sub standardly in this case it is the leader's fault for his lack of leadership and the team's fault for their refusal to take accountability.
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Introduction

[bookmark: _Toc2135982184][bookmark: _Toc97333765]Working effectively together is very crucial when working as a team. Working as a team is something everyone must have done at some point in their lives but not everyone has worked as part of a good team, an effective team. This study demonstrates that effective teamworking is necessary to be successful. Abdul and his team are failing as a team, in this study it will be identified where they are going wrong and what can be done to rectify their mistakes there will also be some team model recommendations which will be suited for their needs. Firstly, the difference between a group and a team will be brought up. Secondly, the focus will shift to how to develop an effective team and what team models can be used to support the team. It will review the Pentland team model, GRPI pyramid model and Belbin’s Team Roles model where it will also be discussed what roles are required for an effective team. After which the impact that effective teamworking will have on a team’s success and the barriers to effective teamworking will be explored. Followed by a conclusion that concludes this topic.
What is Teamwork?

A group is a group of individual people who together, they have goals for themselves not for their groups whereas a team is a group of people who work together and have a common goal that they are working towards. A group makes decisions for themselves unlike a team who make a decision that is best for the team. Groups have individual tasks and so they are best for singular growth but a disadvantage about groups is that people in the groups can become lonely as working alone means less communication with others. Unlike groups who do not rely on one another teams need everyone to work together to work their best as they are dependent on each other to get things done. Advantages of a team is problems will get solved quicker as the team will all try their best to solve the problems soon and work will also get done quicker. A disadvantage would be that they can become too dependent on their team members. (Asana, 2021)
[bookmark: _Toc97333766][bookmark: _Toc97427618]
Main Body
[bookmark: _Toc197533346][bookmark: _Toc97333767][bookmark: _Toc181606701][bookmark: _Toc97427619]Developing an effective team and what theoretical model can be used.
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Abdul can develop an effective team by implementing innovative ideas for better communication throughout the team. Such as having the team repeat back what they are expected to work on for the week. Scheduling weekly status updates to find out what each member of his team have been working on during the week, if they had struggled with any setbacks or if they have any questions about their work. Also, what they will be working on the following week so that they know beforehand, and they can start the work without any delays the following week.

A team model that Abdul and his team would benefit from is the use of the Pentland team model due to the main issue with the team being communication. The Pentland method believes that communication is the most crucial factor for a successful team. Meeting up outside of work, connecting with each other and not just with the leader and being energetic when speaking to one another are a few things that the Pentland method believes helps make a team more effective (Pentland, 2012a). In an interview with Harvard Business Review Pentland mentioned how he had changed a call centre’s break pattern and it resulted in the workers communicating more with each other and in turn the call centre workers were much more productive (Pentland, 2012b, 04:53). This proves that the Pentland team model is effective, and that communication is a big part in the creation of a successful team. By using the Pentland model Abdul and his team would get to know each other better, trust one another more and work together effectively and as the Pentland model suggests when their communication improves so will their productivity.
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Another team model that could be useful to create a more effective team is the GRPI model introduced by Richard Beckhard in 1972. The GRPI model is an acronym for Goals, Roles, Processes/Procedures, and Interpersonal relationships. The GRPI model is used to increase a team's performance, find out where a team is going wrong and what is needed to improve. Goals is at the top of the GRPI pyramid, and it is what everyone will be working towards, whether that be the goals of the company or deadlines for the team it is best to give out clear objectives so that everyone knows what they are aiming for. When handing out roles it is necessary to not be vague about tasks to team members so that they do not misinterpret and get overlapping tasks which would then lead to arguments over who gets to do what. This would lead to poor progress, increased stress, and substandard performance. Processes or procedures is the section in the GRPI model where it is time to inspect and figure out how the team communicates, makes decisions, and solves arising problems, this is essential as it could make or break a team. Finally, the interpersonal relationships are at the base of the pyramid diagram, and this is how the team members communicate with each other and if they trust the other members because good or bad relationships affect the other sections of the pyramid too. (Tartell, 2016, p.1)

[bookmark: _Toc1713552375][bookmark: _Toc97333768]By following the GRPI model Abdul can solve his issues with his team. Although Abdul had already given targets previously, he had not been clear enough as he only “seemed to be sure” that things were going well. This time round Abdul must be clear about expectations and deadlines as well as their responsibilities whilst not forgetting his as he is the leader, he is also responsible for his team's lack of work. Abdul needs to work on his process of getting the team members to work as a group, if they do work together, they can get the work completed faster. If they refuse to communicate with one another then he should get them all on a group meeting and figure out why.
The types of roles that are needed to create an effective team.
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To answer the question, it is necessary to introduce Belbin’s team roles model. in 1981 Meredith Belbin first presented his team roles theory in his book “Management Teams: Why They Succeed or Fail”. Belbin’s Team Roles "it's a practical tool to help individuals, teams and organisations work more effectively to achieve business objectives.” (Belbin, 2022) Belbin’s Team Roles model is helpful in creating a productive and effective team. By splitting roles into action-oriented, thought-oriented, and people-oriented categories to escalate productivity and balance teams out. (Asana, 2021) The following are the team roles from Belbin’s website these are the roles which are needed to create an effective team.

Resource Investigators use their curious ways to find promising ideas and bring them back for their teams. Team workers are the glue of the team they use their ability to adapt to recognise the work needed and finish it. Co-ordinators stay focused on the team's intentions and assign members their tasks they are needed so the team does not get distracted from their goals. Someone with a Plant role brings their talent at deciphering issues and their creativity to the team. Monitor Evaluators are rational they do not let feelings cloud their judgements and they provide unbiased advice. The Specialists bring thorough knowledge of critical areas into the team. Shapers supply the essential desire to keep the team improving, to not lose momentum and become unfocused. An Implementer is needed to create reliable strategies that can be carried out effectively. Lastly the Completer Finisher role is there to inspect errors at the last stage and to make sure everything is held to ambitious standards.
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The impact effective teamworking can have on team success.

The characteristics that can be found in an effective team are as follows, they must be reliable, motivating, and considerate. They will work together with the rest of the team on projects and be productive. They should not be condescending or disrespectful. Team members must take each other's ideas under consideration and give it real thought because every member's voice matters in an effective team. Also, they should be positive as being positive will bring out the best in their team members and motivate them to reach their goals. (Abdelwahab, 2019)

The impact effective teamworking can have on a team’s success is discussed well in the book “Effective Teamwork: Practical Lessons from Organisational Research” by author Michael A. West. It mentions that an effective team will be working faster at making and delivering the customers products and producing their services. There will also be lower levels of stress for staff as the workload is shared out. Creativity and innovation are better promoted, this is because a group of people as opposed to one person will have unique perspective on things. (West, 2012, pp.17-20)
[bookmark: _Toc741183367][bookmark: _Toc97333770][bookmark: _Toc97427621] 
Barriers to effective teamworking.

Barriers to effective teamwork are drawbacks that make it difficult to work together as team to reach the organisations goals. Working together means having to work together with the other team members to decide on objectives and when faced with problems to help one another sort it out but without these the team could face roadblocks. (Indeed, 2021a)

Abdul and his team members are going through something similar here are some of the issues which are adding to the barriers they are currently facing includes: lack of leadership, Abdul does not hold team meetings and even after two months the team have not met as a team, not even virtually this has resulted in the team not trusting each other as they do not know one another the team members do not feel like a team and do not think about the fact that their actions for not showing up or doing certain tasks will affect other members of the team. The team size is also too big it has been proven that smaller groups interact better and are more productive and open to working together as a team than a larger group. Lastly accountability is a problem in Abdul’s team, people in his team refuse to do the work they agreed to do whether that be by failing to complete projects before deadlines or missing important meetings. (Indeed, 2021b)
[bookmark: _Toc895824857][bookmark: _Toc97333771][bookmark: _Toc97427622]
Conclusion

At the start of this study, it was discussed how to develop an effective team and what team models could be used to benefit said team. After all aspects have been considered it has been proven from the above research that communication among other factors is key to an effective team as it is needed to get to know your team members which leads to trusting them which then leads to working together and more productivity. The team models reviewed in this study: Pentland’s team model, the GRPI team model and Belbin’s Team Roles model show what is required to create an effective team and how to do it. Using the evidence above it should also be noted that an effective team does not only need communication, but many factors can add to effective teamwork such as having a good motivational leader and team members who will take be responsible and take accountability.
[bookmark: _Toc1357417781][bookmark: _Toc97333772][bookmark: _Toc97427623]
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