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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The strategic role of the College of Policing in professionalising policing in the UK.

First of all, I would like to outline the role of a Police officer to assist in the evaluation of the role College of Police play in professionalising Police.

‘’As a police officer you'll work in partnership with the communities you serve to maintain law and order, protect members of the public and their property, prevent crime, reduce the fear of crime and improve the quality of life for all citizens. You'll use a range of technology to protect individuals, identify the perpetrators of crime and ensure successful prosecutions against those who break the law.’’(www.prospects.ac.uk)
The purpose of the police is to make communities safer by upholding the law and maintaining the peace, preventing crime and disruptive behaviour as well as Investigating crime and bringing offenders to justice while safeguarding and reassuring communities.
This gives an idea as to what the role of a Police officer is. This is what the College of Police say about what they do:

‘’We connect everyone working in the police and law enforcement to understand their challenges.  
We use evidence-based knowledge in everything we develop.
We help police officers and staff; researchers, academics and learning providers; the international policing community; and the public.
We give a voice to professional policing on standards, skills and capabilities.’’ (College of Policing 2022)

If we also look at the number of Police forces in the UK:
‘’There are 48 civilian police forces in the UK: 43 territorial police forces in England and Wales, a national police force in both Scotland and Northern Ireland and three specialist police forces (the British Transport Police, the Civil Nuclear Constabulary and the Ministry of Defence Police).’’ (Brown, 2020)

This equates to approximately 135,301 Police officers spread across the UK according to www.gov.uk and all these officers will have to reach a benchmark standard which is recommended by the College of Police.

It is common practice for large organisations and trades of professionals to adhere to advice and guidelines set by professional bodies to the likes of College of Police. As I have already outlined, College of Police are heavily involved in how police officers act and respond and what I mean by this, is that they will set training and relevant courses which upskill officers In their roles in order to perform their daily duties. A lot of this training can be done online via online courses which can be completed in a very short time period. Without a professional body it would leave to interpretation what best practice looks like for every Police force in the UK. 

‘’Policing Vision 2025 envisioned a workforce comprised of confident, competent professionals capable of adapting, being autonomous, and being informed .’’(NPCC, 2016).


As a new Police constable, being a police officer shares similar qualities with previous jobs I’ve had  such as a door supervisor, retail assistant manager and a prison custody officer as I feel they all rely heavily on certain skills and traits such as being able to communicate well, understanding and being aware of what is going on around you, making instant decisions on how to respond and many other traits but as a whole it is unlike any job available due to the spontaneity and variety of incidents we attend. So to align every officer, new and currently serving is quite the feat but a necessary task. I fully understand everyone has a different way of doing things but ultimately it is crucial that there are guidelines and standards set to ensure we fulfil our duties. Policing is now recognised as a professional vocation, so standards and requirements are set to adhere to the standards that are required to become a competent officer

As a serving officer I am monitored as to my compliance with regards to aspects of my role. Some aspects are of practical nature, such as Officer safety training, first aid assessments are taken with accredited staff who teach the standards and practices which have been approved by College of Police. If these standards are not met, you do not pass and are deemed out of compliance and necessary action will be taken to make sure you meet the standard. The same applies to multiple courses and training available such as method of entry, taser carrier and even PSU (Police support unit). To become a trainer/assessor they have all been trained to a level that has been agreed by the College of Police and by adhering to this standard all officers should be of the same competence in the required skill. College of Police will look at data and information as well as the experience of the staff to conclude to where the bar should be set at the level of learning for example.
Officer safety training includes restraints, take downs etc without guidelines it would be down to each force to dictate what they teach and enforce when training, College of Police sets the minimum standard to protect both officers and the public. The College of Police also dictate how often these skills will need to be revisited in the form of refresher training. This also gives the opportunity to add or take away any aspects when reviewed. The other aspect I relate to the online learning side. There are many packages available to officers which relate to their role. Without adhering to skill compliance these procedures and actions are taken from you until you have been assessed and deemed safe, fit and competent in the required skill.
I personally see a downside to the online learning aspect as I find it very difficult using this medium of learning but due to the nature of the job it would have a huge impact if we had more classroom based studies due to the current resources on shift not really meeting the minimum numbers needed and having officers having to accommodate additional training and not being available on shift for calls would be a huge strain, so there is an obvious bias towards online  packages using National centre for applied learning techniques (NCALT). Many factors will also assist in the decision of whether packages are classroom based or online, such as no travel needed, cost, tutors/training staff and even the demand for the training.

‘’The College of Policing created the Policing Education Qualifications Framework (PEQF) to provide academic programs for Wales and England's 43 law enforcers in 2016. The PEQF offered three distinct pathways for offering education in professional enforcement training: the Degree Holder Entry Programme (DHEP), the Pre-Join Degree (PJD) and the Police Constable Degree Apprenticeship (PCDA)’’ (Shohel et al., 2020).

College of Police are not the only organisation/persons that have an impact on the standards in Policing. In July 2021 the home secretary released the strategic Policing requirement.
‘’The Strategic Policing Requirement (SPR) was issued in July 2012.1 This document sets out the Home Secretary’s view of the national threats that the police must prepare for and the appropriate national policing capabilities that are required to counter those threats. The SPR respects the operational independence of the police service, advising what, in strategic terms, it needs to achieve, but not how it should achieve it. The particular threats specified in Part A of the SPR, and referred to as the national threats in this report, are:
Terrorism, civil emergencies, organised crime, public order threats and large-scale cyber incidents.
 Part B specifies the policing response that is required nationally, in conjunction with other national agencies, to counter these threats. This policing response is described in the SPR as follows: “the combined national capacity of all police forces to respond to these threats, expressed in terms of the outcomes sought – these are drawn, wherever possible, from publicly available national government strategies. Police and crime commissioners and chief constables must have regard to this aggregate capacity when considering the respective contributions, they will make to it; the capabilities that police forces, often working collaboratively, need to maintain in order to achieve these outcomes; the requirement for consistency among forces for certain key specialist capabilities where the resources from more than one police force need to be integrated with, or work effectively alongside, each other. In some instances, this requirement for consistency may need to involve other key emergency services and agencies; and the connectivity arrangements by which resources from several police forces may effectively be co-ordinated or mobilised, together and with those of other.’’ (Strategic Policing Requirement West Midlands Police, 2014)


The essence of the strategic Policing requirement is that it is better to prevent than to react, and this strategic requirement addresses the change in how crimes are committed and how we need to respond with upskilling, tactics, how we respond, equipment and even how Police forces will work together for large scale responses.


Twenty years ago, you wouldn’t be dealing with the number of online offences as we do currently. One of the biggest increases I have noted personally would be the impact that persons suffering mental health have in Policing and resource demands.

‘'Today's new data from the Office for National Statistics, which reveals that depression rates have doubled since the COVID-19 pandemic began, forewarns of a growing mental health crisis in the UK. Particularly concerning is that those in more precarious economic positions or burdened by existing inequalities – young people, women, clinically vulnerable adults, disabled people and those living in the most deprived areas of England – have been disproportionately affected. This suggests that inequalities in our society have worsened as a result of the pandemic. Despite increasing rates of depression, diagnoses by GPs fell by almost a quarter, suggesting access to mental health care is in decline. Our COVID-19 impact inquiry has found that reduced access to care will have long-term implications on mental health and put even greater pressure on health services.

These worrying findings show how important it is for government to rapidly address the vast consequences of the pandemic, to protect the long-term impacts on the nation's health.’' (Bibby, 2021)

The Policing vision 2025
‘’This Policing Vision 2025 sets out our plan for policing over the next ten years. It will shape decisions around transformation and how we use our resources to help to keep people safe and provide an effective, accessible and value for money service that can be trusted. This Vision comes from the service itself. It must inspire officers, staff and volunteers, as much as police and crime commissioners and chief constables and of course the public as a whole. The communities we serve are increasingly diverse and complex, necessitating a more sophisticated response to the challenges we face now and in the future. Whether it be child sexual exploitation, domestic abuse, cybercrime or new threats from serious and organised crime like human trafficking or terrorism, the leaders of the service - police and crime commissioners and chief constables – acknowledge that if we are to meet our communities’ needs, the service must continue to adapt to the modern policing environment. This Vision is about more than making savings or incremental reform; our ambition is to make transformative change across the whole of policing. The public, and improving policing for them, are at the heart of this Vision.’’ (NPCC, 2016)

Workforce transformation
‘’Workforce transformation is the professional approach by which the service develops and supports a workforce capability designed for the future, sufficiently agile and representative to provide the skills and capabilities we need for twenty-first century policing. It’s about developing a modern, adaptable workforce that is responsive to change.’’(Workforce Transformation in the Police Service An introduction, 2018)

As a frontline officer I can see how Policing is ever evolving as are our communities and the way in which crimes are committed and also the volume in which they are committed as well as new offences being identified/introduced as technology evolves and becoming an area of interest. The workforce transformation process is for me vital in the ever-evolving role of a Police officer. The role consists of so many various incidents that all demand their own unique response and way of being dealt with. Tools like crime reduction toolkit can be advantageous in their use to address and assess if current methods are working or not in that particular scenario but I have found that every incident is unique, but you need an understanding of what needs to be done and how best we achieve that. With the Police vision 2025, the Police strategic requirement it sets the standard as to how we, as frontline officers need to behave and act, how we respond and what actions we take. These visions etc can’t dictate every single action we take but they highlight and pre-empt the skills we need, the processes we need, resources/staffing such as maybe a new specialist department or team would be better suited and more effective in certain circumstances and so much more can be highlighted. With issues being highlighted, solutions can be offered so whether that be an online package, a classroom study or maybe even just refresher training or an adjustment or change in process we need to be able to adapt as officers and make sure the actions we take give the best possible service to the public. Without giving best service to the public, we will lose their trust and that creates issues within itself.

My personal experience is that I can see South Wales Police trying to adapt to how we work and how we give best service, but I do feel it can be very much a trial-and-error approach and on occasions unnecessary. One of the biggest failures currently is resources. I feel this is the foundation of many failures and stressors effecting the performance of frontline Policing. A lot of the recent initial training as well as recruitment has been done by the medium of online learning such as teams etc. In a policing role I feel this is inadequate and should be factored in when standards of assessment. I have witnessed new student officers who are unable to hold conversations with members of the public when just in general engagement and when in incidents of conflict are unable to react or respond in an appropriate way, putting themselves, other officers and members of the public in danger.
 With low numbers of officers on shifts effects the ability to attend any form of class/physical training such as taser, first aid etc it effects the ability to have leave and the obvious impact is the lack of ability to attend calls in the time frames required.
I myself have used rest days to complete packages and have shown interest in upcoming courses that I feel will better me as a response officer based on my current experience. Mental health related calls are on the increase and these types of incidents can be very unique and difficult to predict and prepare for. I have based some of my training selections solely on aiding me to give the best service I can and also a better understanding on what best service actually is. I feel the public are hugely unaware how diverse the Police service is and just how adapt we become as officers in switching between incidents to get the best positive outcome. I am fully aware that having been a response officer now for two and a half years I have a duty to be honest with new officers coming through and aid them in their awareness of our role evolving and spreading into realms we never really appreciated before being in the role. I am also fully aware that I need to stay open minded in my approach to Policing so that I don’t get caught stuck in my own ways and that I continue to upskill for every occasion that I can as every incident as I have stated before is unique and without these skills opportunities to identify and deal with situations can be lost and the required standards will not be met.

(2654 words)
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Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

What guidelines to the police for the use of social media have been issued?
‘’In 2010, The National Police Improvement Agency (NPIA) issued Engage; Digital and Social Media Involvement to the UK police forces.  It remains a valuable guide to the recommended use of social media by the police. NPIA’s guidance advises forces to adopt seven principles for effective communication. These are to be credible, consistent, responsive, inclusive, ethical, and personable, and for the police service user to be an ambassador for the force and the service.
“Good use of social media can help the police to better understand, respond to and attract the attention of specific audiences. Used in the right way by the organisation, social media enables real two-way communication with people interested in engaging with the police.”
The guidance claims that social media can enhance the reputation and accessibility of staff to their communities, communicate with the communities they serve, provide opportunities for increased public engagement, gauge the impact of police and partnership activity in tackling issues affecting the community, and serve as a channel to seek views from community members on issues affecting them.’’  (The Social Element, 2012)

The nature of the incident I have selected is one involving a missing person.
I have chosen this incident as the incidents I deal with don’t tend to have a lot of necessity nor means to use social media to engage with the public. Missing persons are the only time I have ever had an input on a social media platform to engage with the public and assist in our search.

What is social media?
‘’Social media is a collective term for websites and applications that focus on communication, community-based input, interaction, content-sharing and collaboration.
People use social media to stay in touch and interact with friends, family and various communities. Businesses use social applications to market and promote their products and track customer concerns.
Business-to-consumer websites include social components, such as comment fields for users. Various tools help businesses track, measure and analyse the attention the company gets from social media, including brand perception and customer insight.
Social media has enormous traction globally. Mobile applications make these platforms easily accessible. Some popular examples of general social media platforms include Twitter, Facebook and LinkedIn.
What are the business applications of social media?
In business, social media is used to market products, promote brands, connect to customers and foster new business. As a communication platform, social media promotes customer feedback and makes it easy for customers to share their experiences with a company. Businesses can respond quickly to positive and negative feedback, address customer problems and maintain or rebuild customer confidence.
Social media is also used for crowdsourcing. That's the practice of using social networking to gather knowledge, goods or services. Companies use crowdsourcing to get ideas from employees, customers and the general public for improving products or developing future products or services.’’


‘’Using social media allows police forces to reach a large number of people quickly, Foster relationships with communities online and improve confidence in the services we provide, be cost effective, allowing campaign messages to be conveyed with little or no budget, assist in the prevention and detection of crime, promote services and policing operation, respond to public concerns and provide reassurance, provide alternative means for the public to contact us.’’ (South Wales police, 2018).

‘’It is common knowledge how popular a platform social media is.’’ (Wigmore and Lutkevich, 2019)

The use and access to social media gives Policing a whole new level of access far greater than officers going house to house conducting enquiries in person.

‘’The Digital Technology and Health survey was undertaken in 2018 through face-to-face interviews with a national sample of 1,252 residents in Wales aged 16 years and above.’’ (Song, Sharp and Davies, 2020)
This survey was looking to determine the potential of the use of social media in relation to the use of social media by people of Wales and how to help in the negative impacts it can cause and the uses the public have for social media.

76.9% of the Welsh population aged 16+ years used one or more social media platform. Those not using social media included 13.8% of the population who did not have internet access to use a social media platform, and 9.3% who were online but did not engage with social media. Overall, 64.7% of the population of Wales used at least one social media platform on a daily basis. The most frequently used social media platforms were Facebook, WhatsApp and YouTube (Song, Sharp and Davies, 2020)

Using social media to assist with the missing person I was looking for gave myself and other colleagues a platform to engage with members of the public who may have sighted or have further information in our search for the missing person. The area myself and colleagues cover in our sector is quite vast consisting of several valleys ranging over many miles. The reporting person didn’t have a direction of travel, the only information they could give of use was the time frame in which they had left and that they had left on foot and had no access to any kind of funds. The initial interaction I myself had with the public led me to believe that the missing person was very well known in the area and with the low number of officers available to search for the subject it became apparent to me that I needed to request the use of social media to engage with the public to assist us in our search for the person and to gather information on their whereabouts. The suggested social media platforms to use were FACEBOOK and TWITTER as these are the most widely used platforms and would give the public general awareness of the missing person and the ability to put forward any information they may have and even assist in the search of areas they feel may be of importance.

‘’Social media - and Twitter in particular - is becoming the mainstream way of locating missing people. I was slightly surprised when I reviewed five UK police Facebook pages recently and found that a third of the most popular posts related to missing persons. It's no surprise that police use social media for this purpose though. I've come across two successful outcomes in the last month.’’ (webster, 2013)	Comment by Damien Moynihan (1910658): 

Social media can play a huge part in moving forward relationships within the community and can provide alternative methods of contact.

Forces must prioritise social media to guarantee that it receives the same level of attention as services like 999 and 101. For many members of our communities, social media is no longer an 'add on' or a "nice to have," but rather a channel of choice. Social media must be elevated to the same level as more traditional ways of communication, but it is not a substitute for telephone or face-to-face.

I have identified the use of social media for assistance with a missing person but there are other uses which are advantageous within Policing. From my own experience I have seen South Wales Police use social media for the following:

How is social media being used by the police?
‘’Intelligence gathering – notably during situations like the London riots, but also for other real-time information from the public on emergencies like traffic accidents or floods.
Dissemination of local information – the police can use their social networks to put of messages and links to inform and safeguard the public
Engagement with local communities, supporting the police approach to neighbourhood policing
towards the delivery of community policing, transparency, interaction etc which was designed to reassure and boost public confidence in the police.
Knowledge and best practice sharing within policing organizations, notably through POLKA, the Police Online Learning Knowledge Area, provided by the National Policing Improvement Agency.’’ (The Social Element, 2012)

The possibilities for what South Wales Police could use social media for are vast and I think the use of social media is a huge step in community engagement and it moves Policing in the same direction as every other business and organisation. Ill stray slightly and say its not just the use of social media but of apps etc in place of making calls. To place an order now for a takeaway we don’t even need to call, we go on an app and place the order, no interaction is needed with a member of staff. This could be a way forward in Policing where very little interaction is needed, and the interaction could go unnoticed by any persons present to the person needing or requesting Police services.

Landmark use of Twitter by police:
‘’GMP24: On October 14–15, 2010, the Greater Manchester Police (@GMPolice) published a tweet about every incident (and that was over three thousand of them) notified to their control room over a 24-hour period, using the identities @gmp24_1, @gmp24_2, and @gmp24_3, and the hashtag #gmp24. By the end of the exercise, the number of followers of GMP’s Twitter account had increased from 3,000 to 17,000.  The idea behind it, according to their Chief Constable, was to “raise awareness of the diverse and complex role of policing, explaining how much time officers spend with non-crime matter”.
‘’UK Riots: The other most notable use of social media by the police was during the riots of August 2011.  Social media was crucial to development, communication and resolution of the riots: by August 10th, tweets using the hashtag #ukriots were being created at the rate of hundreds per minute. Twitter and other social networks provided the public with localized information; police forces used Twitter to make public service announcements, dispel rumours, inform and reassure the public.   Evidence from social media was used to track down and prosecute looters.
The Home Affairs Committee report into the riots examined the impact of social media, and found the police to have used the media well, but monitoring and analysing social output was new to many forces, and the situation had highlighted the need for each force to have a social media communications plan in place.’’  (The Social Element, 2012)

There are obvious advantages to the use of social media in Modern Policing but on the flip side there are going to be disadvantages.

Cons of the police using social media:
‘’Legal obstacles such as the Data Protection Act 1998, the Freedom of Information Act 1998 and ensuring that private and confidential information remains private.
 Some serving officers have used Twitter to post their own private thoughts about current affairs and cuts to the police service. This needs to be closely monitored to ensure officer impartiality.
Members of the police family may intend on using social media to send a private message however the message may accidently be Tweeted or posted rather than being sent as a private or direct message.  
Police unable to effectively monitor BlackBerry Messenger (BBM) which was used to plan crimes during the August 2011 riots. 10 | P a g e 
With police budget cuts how can forces ensure that officers and staff are highly trained in dealing with customers via social media websites and ensuring there is a decent budget for staff training?
Currently the police are unable to effectively police social media without clear guidance from the CPS, HMIC or Home Office. However, the CPS will be releasing some guidelines at the end of 2012.
Police users of social media need to be extra cautious about what messages are Tweeted and posted online. A message can be posted online within a matter of seconds and if something is posted that isn’t meant to be it will be almost impossible to remove it permanently. This is because it is possible for people to ‘screen grab’ a Tweet or status and this is something can be potentially damaging. 
Crime maps currently aggregate information (and whilst accepting that some offences might be deemed too sensitive for broadcast,) they could be improved by using point data.’’ (Scholes-Fogg and Scholes, 2012)

Social media in Policing has the same weaknesses and ability for the public to make abusive or controversial comments as any other user of social media. Trolling or just generic negative or abusive comments can take place and can cause disruption and a negative perception
Trolling is when someone purposefully posts a controversial comment or post and then waits for others to respond.
Trolls on the internet aren't necessarily malicious; they may be amusing, and they can encourage people to discuss divisive topics. Trolling, for example, has been used by internet campaigners to expose homophobic individuals.
Trolling is not the same as flaming or online hatred, yet the term 'trolling' is frequently abused in the media to refer to someone who engages in online hate. The problem with this is that by labelling those who spread online hate as "trolls," we minimise the very real misery that online haters and abusers cause their victims.
This negative engagement can distract from the intention of the social media post and can be very difficult to manage and control

‘’Social media is riddled with bogus profiles and connections. One never knows whom they will run across when they are on the wrong end of a criminal's path. In addition, they may alter the appearance of an officer's postings, such as photos, to make it seem like the officer has been compromised. Drama, self-aggrandisement, and excitement are all too familiar on social media, thanks to the availability of an outlet. It's also a target for those who want to make police personnel seem bad. As a result, officers are placed in a precarious situation when dealing with an unknown individual who may be trying to lure or trap them.’’ (Aula, 2010). 
I was put in a compromising position with a member of the public who identified himself as an online auditor, who was questioning me whilst filming. The last year or so has seen a trend of these auditors who try to get a rise from officers and challenging them on their knowledge only to try and discredit the officers. I was lucky in this instance and didn’t succumb to his challenges and even offered to take him inside the station to speak with him and answer any questions they had, and they declined and to my knowledge this interaction never made it online. 
Social media appears to be an important link between the police and the general public. Police must communicate with the public with more frequency, quickness, and informality as a mirror to the environment around them. People want to hear from and talk to the police in a way that is convenient for them and with the popularity of social media this could play a huge part in how Police forces engage with the local community.

(2466 words)


 



















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

What is a good definition of leadership?
‘’Leadership is a process of social influence, which maximizes the efforts of others, towards the achievement of a goal. Leadership is a process of social influence, which maximizes the efforts of others, towards the achievement of a goal.’’ (KRUSE.2013)

It is common to expect leadership to be directed from seniors and management, but anyone has the ability to be a leader. The role of a Police officer I find can be a very chaotic one and certainly a role whereas an officer, I must possess the ability to exert the qualities of a leader in almost every incident I attend or assist with. A flexible leadership strategy may rapidly adapt to unforeseen conditions and situations that may disrupt the organization's or project's routine operations.

Good leadership at all levels of an organisation is critical to enhancing and delivering great performance; it is also critical to assisting a force in being more efficient, effective, and legitimate. It has never been more necessary for the police force to find and nurture talented leaders in the context of an increasingly complicated policing environment that includes severe funding cuts, rapid technological improvements, and shifting demographics. They must have the flexibility and expertise necessary to satisfy not just present service demands, but also future expectations efficiently.

‘’South Wales Police was able to demonstrate that staff at every rank and grade understood what the force expected from its leaders. In interviews, members of the workforce told us they all felt they had some form of leadership responsibility. Staff were committed to fulfilling the chief constable’s expectations, with frontline officers in particular expressing the view that leadership is about empowering staff to provide quality services to their community.’’
(A national overview, 2016)
 
There is the conception that leadership is a trait/quality that someone is born with and not necessarily a skill that someone can gain with experience, but I believe that through mentoring and experience anyone can possess the qualities of a leader and as a Police officer it is important to grow and evolve into an effective leader no matter what rank we hold.

The most obvious displays of leadership will of course come from senior ranks as they of course will come up with policies and strategies in the way we police and of course officers will all display different styles of leadership. When researching I have come across the following styles within policing:

Authoritative Police Leadership
‘’Authoritative leadership is strictly rules-based with a preference for order and a sometimes military-like approach. In such organizations, the leader exerts full control over the team and subordinates are expected to simply follow and obey, not to offer feedback or contribute ideas. Most military and police forces have “historically followed a very authoritative model,” said former U.S. Marine Lt. Col. Ryan Sheehy, an adjunct professor in University of San Diego’s online master’s degree in Law Enforcement and Public Safety Leadership. However, as the next generation of law enforcement officers enters the field, this hard-nosed leadership style is not as effective as it might have been in previous generations, and many contemporary leaders are exploring other ways to lead, inspire and engage.’’ (Fritsvold, 2019)

Transactional Police Leadership
‘’Transactional leadership is much like authoritative leadership except that it relies on a rewards-based system to motivate subordinates. According to this system, rewards or punishments are handed out based on a subordinate’s performance and adherence to the rules. The theory is that individual officers will conform to the rules and vision of the leader — influenced by the fear of discipline for poor performance versus the anticipation of positive reinforcement for a job well done.’’ (Fritsvold, 2019)

Transformational Police Leadership
‘’Transformational leadership focuses on a “people-centred approach” that aims to inspire, empower and motivate one’s team. A leader following this approach works with subordinates to commit to a shared vision and goals for the organization, encouraging innovation and creativity in pursuit of those goals. Transformational leaders are inclusive, considering each individual’s unique needs, skills and motivations. They often have an “open door” policy to facilitate more frequent and candid communication.’’

Until now I have never reflected on how I use leadership in my role nor the traits that I need to possess. With a little research I have found the following
‘’1.Live their values: ‘’ Effective leaders have a strong moral compass and have defined their values. They have a code of ethics on how to treat others and their behaviours back up their words.’’
2. Realize position does not define leadership: Leadership is not defined by a vertical position. Leaders who rely on their title or position to influence others just do not seem to work well with others. Leaders who lead by their hierarchal position do not lead well, according to John Maxwell, because they fail to acknowledge that leadership is about working with people.
3. Set goals for interpersonal skill development:  Personal development is ongoing, just like tactical skills, throughout our lives. Effective leaders see their personality strengths and talents and continually work on making them stronger. They also identify where they are not as strong and set achievable goals for improvement such as being slow to anger (less irritable) or listening more, instead of being defensive or treating others with contempt.
4. Say “Thank You” often: Effective leaders take the time to appreciate the strengths of others with an encouraging word or gesture. Of course, it is their responsibility and expected of them to do their job and do it well, but a word of acknowledgment and gratitude goes far.
5. Admit their mistakes: Effective leaders approach their mistakes with humility instead of justification and defensiveness. This allows an organization to move forward instead of becoming stuck on blame and shame.
6. Strive to be mentors and coaches: Effective leaders believe in duplicating themselves so that others can rise up to be better leaders themselves. High-level leaders encourage the people around them to soar to their highest potential; by doing this they minimize their necessity at the most basic operational level, freeing themselves to creatively move the organization forward.
7. Accept influence: Look for opportunities to learn and grow from anyone instead of criticizing another person’s value or assuming they know it all.
8. Hold people accountable: Are able to lead in tough situations and able to negotiate conflict with authority and decisiveness without degrading another person.
9. Delegate to the expert in the room: Are able to hand over projects to the most qualified instead of letting their ego or political ambitions hurt the culture around them. A true leader knows how to follow first and then steps up to lead when there is a gap in knowledge or skill level.
10. Vision cast goals: The ability to set goals for a team or an agency that are clear and concise and done in a way that generates momentum towards productivity. Most leaders approach goal setting as a dictator rather than a vision caster. A dictator generates resentment and low morale whereas a vision caster generates excitement and buy-in of the goals.
11. Forgive: In "Good Boss, Bad Boss," Robert Sutton writes, “Do not hold grudges after losing an argument. Instead, help the victors implement their ideas with all your might.” Imagine how the police culture would be revolutionized if we learned from mistakes instead of them being held against someone for their career. A culture of forgiveness would heal a lot of angry cops.
12. Are solution-oriented: Identifying the problem is easy. Finding a solution takes creativity and brainpower. Effective leaders do not complain, instead, they mull over the area that needs attention, involve others in brainstorming and work it over until a feasible solution is found. ‘’(Olson and Wasilweski, 2020)

Being able to lead and take control in a situation is a vital skillset needed in my role as a constable. I have been lucky enough that in my past roles prior to joining South Wales Police I have worked as part of a management team in retail, was appointed head door supervisor and worked as a prison custody officer. All these roles had their own challenged and lead to situations and incidents where I would naturally assume the position of a leadership role. Having has these experiences helped the transition and my expectations when coming into the role of a constable.

To reflect on my leadership style, I have looked at some leadership strategies and what is involved in leadership.
Define & Communicate Vision
‘’Your vision is a vivid, aspirational leadership strategy that paints a picture of the future of your organization. It is long term and it is measurable. Hopefully, you already have a vision for yourself and your organization; a purpose that drives you to do what you do every day. But are you able to share that vision with others and put it into action to drive results?’’ (Crestcom, 2016)

I have regular check ins with my supervisor in my current performance and how best to better myself as an officer. I am aware of my short time of service, and I fully appreciate the experience I am surrounded by with fellow officers whether constables or supervisors. I know I want to be an officer that has a good reputation for doing the right thing and being good in my role and to be able to mentor and assist others around me. I have found difficulties in relation to adding measurable targets to achieve other than trying to get onto courses to upskill in fields that will assist me and expand my knowledge as a constable on response.

2. Encourage Recognition
‘’Employees want to feel appreciated. They want to feel valued. It instils a sense of commitment and engagement.
When individuals and teams work above and beyond expectations to achieve great results, celebration and recognition are how you encourage continued commitment to the organization’s vision, mission, and goals. It is how excellence is encouraged over time, and how it stays strong even in times of high production volume and stress. ‘’(Crestcom, 2016)

I strongly agree with the idea that employees can and should be rewarded for a positive performance especially in a demanding role where stress levels can be high with low resources and the nature of the role. At a constable level its difficult to offer any reward but I am in strong agreement that it can play a big part in a leadership role to sustain a positive morale within the team.

3. Delegate & Empower
‘’Perhaps the best leadership strategy to engage your team is to empower them by delegating greater responsibility. It can be exciting to be entrusted with a position of responsibility, so if something makes you feel a sense of self-worth, give that self-worth to others on your team. Find areas where you can give people the responsibility and, importantly, the authority to get things done.’’ (Crestcom, 2016)

As a constable their will, be many occasions that I can remember where I have needed to or been in a position to delegate roles to other colleagues. Such occasions would have been where I have been first on scene, and I have started the investigation/scene control and upon the arrival of further officers I have needed to delegate to them as to what actions are needed to make sure best evidence is gathered and so that ‘Golden hour’ opportunities are not missed. When first on scene it is important to step into the leader role to make sure opportunities aren’t missed and that potential opportunities are identified to offer the best service and to make sure the public sustain their trust in the service of South Wales Police.

4. Commit to Continued Education
‘’Leadership is a journey with no real destination. Great leaders commit to continued growth and refinement through continued education, practical application of skills, and networking both internally and externally. You are never done growing as a leader.’’

Continued education is something I have started to realise is of the upmost importance and something I ignored when first coming into the role not realising how complex the role of a constable can be. After some time in the role, I realised that the skillset I had wasn’t enough and that I needed to apply myself to better my knowledge within the role and to upskill and make sure I kept up to date with training packages available. 

I stepped into the role of a constable knowing I had developed effective communication skills, experience of conflict as well as just general life experience and these skills had allowed me to show leadership skills in previous roles. I quickly learned in the role of a constable that every incident demanded and deserved its own approach and that I would need to be a leader even if I felt uncomfortable in doing so. In my first couple of months, I was always crewed up with a tutor so could shy away from stepping into the leader role but it was quickly fed back to me that this is a role I would need to be comfortable stepping into and that I would soon be independent giving even more opportunity to attend calls single crewed and taking charge as a leader, having to assess situations and make decisions and delegate to further attending officers based on my findings and initial assessment.

With the demands of the role everchanging I personally believe continued development is the best way forward to strengthen my confidence in leadership as this will be even more important should I look to progression where I could be supervising a team with them looking to me as a leader. In my short time I have worked alongside several student officers where I have been able to mentor and offer advice from the experience I have gained in my time on shift. Working with the student officers also made me realise how I had developed in a positive direction, but I am still very grounded in the fact I feel I have a lot to learn and will continue to accept advice and even learn from fellow officers in my development as a leader.

A flexible leadership strategy is essential for achieving operational success. Most operations encounter unforeseen conditions that necessitate a flexible leadership strategy to succeed. As a result, many policing regimes have used various leadership tactics. Leadership strategies are critical in handling changing circumstances in a situation; as a result, most leaders pay close attention to strategy and leaders, as they are a necessary set of abilities, and they must maintain good communication throughout the operation. A flexible leadership strategy is critical to the success of operational situations
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

How mentoring works
‘’Mentoring is a relationship where a more experienced or knowledgeable person offers support, advice and guidance to help a less experienced person develop and progress. During mentoring:
· the focus is on career and personal development
· the mentee identifies when advice, guidance and support is required
· mentors usually have a specific professional role in the organisation or situation
· mentors possess a wide range of knowledge, skills, and networks useful to the mentee
· the agenda is set by the mentee, with the mentor providing support
· there is no charge for any of the mentoring services’’ (College of Policing, n.d.)

Initially I had mixed feelings on the mentoring process when leaving the training centre and joining my shift/team as a student constable. I thought it was a great idea to have someone to shadow and offer me guidance and advice in such a complex and demanding role, but I was apprehensive and worried what if I don’t fit in and I don’t get on with my tutor. I was very conscious of my position within the team and that I was fresh in, and I was concerned my lack of knowledge and confidence may be off-putting for my team as well as my tutor. I didn’t know definitions off by heart, I was worried I wouldn’t be quick enough using the systems and processes and I worried about how id perform as a Police officer. My mind was put at ease slightly when I received an email off my tutor just prior to completing training introducing himself and suggesting that I go visit the team before starting shift. I accepted this offer and went to join the shift to meet them and was given a very warm welcome, making my arrival on shift a very pleasant experience. 

‘’A Tutor (including Tutor Constable) provides mentoring, instruction and guidance as well as facilitating work-based learning, development and assessment on a 1:1 or small group basis.  This may be on a full-time basis or in addition to other workplace roles.  Tutors are able to plan for and enable work-based learning opportunities in a structured way, most typically by using coaching, feedback and assessment skills.’’ (College of Policing, n.d.)

With how complex and unique the role of a police constable can be, having a tutor constable coaching/mentoring me was a bit of a safety net where initially I would step back and observe how situations and incidents are dealt with and the processes that would follow. I was also very grateful and receptive of having one to one feedback which would be performed very informally whilst back in the Police vehicle patrolling or back at the station when we were completing updates and performing the necessary administration work related to the call. 

Importance of feedback in the communication process
‘’Feedback is a tool that can help people evaluate themselves and their work and also how others perceive them. While employees and students need to receive feedback, it’s also essential for leaders who believe in growth to ask for an evaluation, to give an example, and be an inspiration for them.  
A Harvard study revealed that most members of a team appreciate honest evaluation –  more than 70% of the participants said that they think work productivity and performance would grow if employers provided feedback. Moreover, more than half of them agreed that constructive evaluation it’s better than just highlighting successes and qualities. 
Offering feedback professionally will increase the effects of communication, whether you are a manager, team member, student, or colleague. Therefore, in the culture of feedback, evaluation should be used permanently, both in professional and personal life.’’  (Rotaru, 2021)

Having feedback would highlight both positive actions I had taken/performed whilst dealing with an incident but also offer the opportunity to highlight areas of improvement to better develop myself as a Police constable.
‘’The power of good feedback comes from the fact that it can change certain behaviours and allows the other person to receive a realistic perspective on his action. Therefore, feedback is constructive only when it’s focusing on the work and actions of an individual. For example, if you are a manager and you want an employer to know what you think about a certain project, try to highlight the issues based on those tasks and nothing more.’’(Rotaru, 2021)
My role as a response officer can be very demanding and when arriving on scene to an incident, I found it quite overwhelming at times trying to remember the six months of training I had and the advice and instructions I was continuously being given by colleagues and my tutor, so to receive feedback helped hugely in my progression and in my personal growth as a student constable. A lot of the time I would be asked
‘How do you think that went?’ and this would start a conversation surrounding the incident where I would highlight what I think I did well and what areas I feel I could have done better. Generally, my tutor would be of the same thought in my reflection of the incident.

Whilst being tutored it wasn’t just about going to calls and having a chat about how that went, I had to exhibit the qualities needed to become a fully established Police constable and the first step was to be signed off to become independent, giving me the ability to attend calls on my own and nod having the necessity of a tutor with me. This to me when just coming onto my response shift was a huge step and very daunting, thinking would I be good enough to deal with incidents as well as the other officers on shift as I was almost in awe at times at the way they would stay calm, knew what to say knew definitions and legislation and always seemed very professional which made me very self-aware of my own abilities. I was with my tutor for twelve weeks where at the end of this the decision would be made whether I was signed off for independent status of whether I needed to have an extension of tutorship. To evidence competency my tutor would have to put forward to an area training officer my occupational competency portfolio (OCP). This portfolio was essentially an incident checklist with multiple scenarios that I would need to show the ability to deal with in the correct way.  This portfolio was then reviewed by my area training officer who would highlight any areas needed for improvement or any concerns before I could be signed off with a final review. 
What is Occupational Competence?
‘’The way we see it, there are two ways you can prove Occupational Competence.
Work Experience
Qualifications’’ (Gray, 2019)

So the first step was my twelve weeks tutorship where I had a level set that I needed to achieve with a tutor supporting me throughout where I was signed off for independence which was a huge boost to my personal confidence and this was the first step in achieving occupational competency as my probation is a three year period, and if we look at what occupational competency is and how we best achieve it, I was nowhere near achieving this after just twelve weeks but I became more confident in my ability having being told that both training officer and tutor had no concerns with my ability and were happy for me to move forward in my probation.


Experience
‘’The most common way to achieve occupational competence – by working in your subject area, where this is in your normal workplace, in a community setting or as a volunteer. As with many things in life, the more experience you have the more competent you become – the old adage “practice makes perfect” holds true here. You might have been working in your field for many years, and even though you might not have ever taken a formal qualification this experience shows that you’re occupationally competent. Awarding Organisations vary on how much experience they expect you to have before becoming an assessor or instructor, but generally two years is often the minimum.’’ (Carlton Training, 2020)

Qualifications
‘’Getting a recognised qualification in your subject is what most people think of when considering what it means to be competent at something – an official certificate hanging on the wall. An accredited qualification in your subject really helps to show you know what you’re doing, and this has been confirmed independently. However, remember it’s not the only way to demonstrate your abilities.
Typically you will need a qualification at the same or higher level to the one you are teaching or assessing, so basically the more qualified you are the more you can teach or assess.’’ (Carlton Training, 2020)


This process of how to achieve occupational competence is one that is shown by South Wales Police in the way our probation period is progressed and assessed by following a three-year probation which is monitored and progressed by a dedicated training officer with regular reviews to check in with any concerns raised by myself or even them should they need to.

Alongside evidencing occupational competency playing a part in my progression within my role as a student constable i needed to complete workbooks and assignments issued by the university. This was always a concern of mine due to always feeling that I wasn’t an academic and knew my strengths lied in my experience and my ability to perform a role. I knew I had adequate communication skills to interact, I knew I had experience of dealing with conflict and making decisions under pressure, I knew I was physically fit but I had left education twenty years ago at G.C.S.E level so the thought of doing a degree I found hugely daunting and I questioned the necessity for such a qualification in the role of a constable but the only way to join South Wales Police was to agree to participate in the scheme.

‘’The University of South Wales supports police officer training in multiple Police Forces across England and Wales ensuring by the end of their training, officers will be educated to degree level, whichever route they choose.
Dependent on their qualifications when joining the police, new police officers and police community support officers will be required to commit to study through a combined work and study route within their local constabulary.  There is also an option to study a pre-join degree before applying to the police service.
Police Constable Degree Apprenticeship (PCDA)
‘’If you join the police without a degree-level qualification, you can follow a three-year professional degree apprenticeship known as the Police Constable Degree Apprenticeship (PCDA).
This study route includes on and off-the-job learning. On completion, you will gain a BSc (Hons) Professional Policing Practice degree.’’ (University of south Wales, n.d.)
Many of the students who started with myself in training were already degree holders, so were familiar with the likes of assignments and essay writing, I would say almost half of my class were, whereas the other half of the class were not degree holders, so this was all very unfamiliar territory.
When in my tutor period I was very lucky to have an officer who had a very positive outlook on the job and made every effort to make sure they always did what they could to help me grow in confidence and ability. They did this by always asking for and giving feedback on the situations and incidents and asking my thought on my own actions and abilities. Having a tutor who would reinforce my self-belief really helped as I have found the job quite overwhelming at times with the added stress of going through a degree and all this on top of a very busy family life.
‘’To become a tutor the officer has to complete their own necessary training prior to being assigned a student and would need to possess a very essential set of skills.
-Up to date knowledge and currency in a relevant occupational role.
 
-Coaching, mentoring, instructing and assessment skills.
 
-Skilled in developing rapport, trust and credibility in both face to face and digital environments.
 
-Skilled in using questioning, listening and non-verbal communication techniques.
 
-Skills in giving, eliciting and receiving feedback and in overcoming communication barriers.
 
-Able to apply a structured approach to the tutoring process.
 
-Able to apply an understanding of human behaviour to the identification of barriers to performance and learning, and to identifying appropriate development actions.’’(College of Policing, n.d.)

With how busy and chaotic the role can be it could be very challenging to make time for any kind of reviews or feedback, but myself and my tutor would find ourselves discussing previous incidents whilst on mobile patrol and even having constructive discussions on-route to calls where my tutor would ask me things in relation to the call we were going to  assess my understanding and what I would be considering, asking me to go over the air to perform certain checks that I deemed necessary and gathering relevant information. This meant I always had the chance to receive feedback and to discuss what I thought about my own individual performance. I found this very effective as this would happen throughout shifts daily, so when it came to my reviews nothing came as a shock as i am always aware of my strengths and weaknesses on my transmission through my probation. I feel this approach works for me as I am happy to receive feedback in order to better myself as an officer and I am always happy to question feedback so I can fully understand and have always tried to accept any form of feedback in a positive manner. I see myself becoming more competent and have on many occasions been the most senior on shift and even taken probationers to calls who are younger in service than me, which again has been very daunting but also on times had given me a confidence boost as I can see how far I’ve come in the time I have had in service.
The hardest part for me has been the degree aspect of the role. This is not necessarily down to a lack of coaching or input from anyone but I  struggle with expanding myself and doubt my ability to balance the job, degree work and family life and of course it’s difficult to speak to other colleagues about this as they never had this route of entry and with myself being the second intake there aren’t many officers who have already completed the entry programme but as the cohorts progress I am confident we will see tutor constables who have completed their degree and will be able to assist in matters relating to the degree programme a little better as they will be familiar with the struggles and concerns they had. Also, the promotion of wellbeing doesn’t really seem to be in place. I appreciate the fast pace and dynamics of the role of a constable but the role sems to be ever expanding with less downtime, less reward at a decrement to my mental health.
Training helps police officers gain experience in a changing working environment and deal effectively with new challenges while remaining focused on protecting and serving the community. Years of experience help police officers grow and acquire critical and distinctive talents that are necessary for them to execute their duties and responsibilities.
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