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[bookmark: _Toc89366489]Introduction
In every organisation culture is considered as an important element in influencing the overall operations of the business firm and creates a direct impact on the efficiency of the organisation. This report is focused on the cultural aspects of the organisation. The report will be presented in context to Morrisons and it will highlight the impact of different environmental factors on the cultural approaches of the business firm. Furthermore, it will also describe the impact of cultural approaches on enhancing the ethical behaviour in the organisation. Two external analysing models have been selected in order to better describe the different aspects related to the cultural environment of Morrisons, two culture promoting models along with one motivational model will also be discussed and applied to Morrisons.
[bookmark: _Toc89366490]1. Impacts of environmental factors on the cultural aspects in Morrisons
The internal and external business environment plays a crucial role in creating a huge impact on the cultural aspects of a business firm. Morrisons is the fourth largest UK based supermarket chain and is mainly concerned with the food and grocery sector. More than half of the fresh food is processed and sourced by the organisation itself. There are various elements which constitute the overall business environment of Morrisons (Morrisons,2021). 
[bookmark: _Toc89366491]PESTEL analysis
A tool that is used by businesses for analysing and evaluating external business environment (Perera, 2017). It includes six external factors that create an impact on the cultural environment of Morrisons.
Political Factors: These can be policies of government, stabilities or instabilities caused by politics, foreign trade laws and tax policies to name a few (Heubel, 2021).
 Brexit is one of the main political issues which created a huge impact on the business operations of Morrisons. After Brexit there were several changes that occurred in the cultural environment of Morrisons as the employees of the EU nations working in the organisations had to leave the firm due to the changes in government policies (Morrisons, 2019). 
Economic Factors: This can include exchange rates, inflation, interest rates, economic decline or growth and consumer spending (Heubel, 2021).
 Due to Covid-19 pandemic, the various stores of Morrisons have been temporarily closed due to which many people lost their part time jobs. Moreover, with the increasing government safety rules and regulations the overall culture of Morrisons has been changed and both employees and customers prefer hygienic environments and need to wear masks. The pandemic created an impact on the belief of people as most of the customers are worried with the spreading of the virus and prefer to do online shopping (Baldwin and Tomiura, 2020). 
Social Factors: These may include population growth, career attitude and health trends (Heubel, 2021).
 Morrisons provides proper training and skill development facilities to the employees who help them to better understand the mission, vision and the objective of the business operations of the firm. Morrisons maintains a diverse and flexible workplace environment which enhances the performance of employees in an effective way. Morrisons also raised around £5,000 for Cancer Trust and ensured that the culture of the organisation is maintained in an effective way (Morrisons, 2021).
Technological Factors: Considered as technological  innovation that could affect an industry or market. This could be mobile technology and automation (Heubel, 2021).
Morrisons started using Artificial Intelligence (AI) approaches in order to stock its different products in the stores and to improve the efficiency of the customer services. With the help of AI and ML (Machine Learning) systems it is easy to predict the type of stock which is required and in which place. With these technological aspects the management of the organisation can figure out which store is selling the most products and in which store the stock of products is limited. This creates an effective workplace culture as the pressure from employees has reduced due to the implementation of technology (Roberts, 2019). However, to maintain the proper operations of AI and ML, an effective workforce with proper technical knowledge is required.
Environmental Factors: Factors that are based around the physical environment. This can include Demographic, Ecological and Socio-Cultural factors (Heubel, 2021).
Morrisons is concerned with the approach of reducing harmful impact on the environment and has taken various steps to reduce waste generation, emission of carbon and so on. Morrisons has reduced 15% of the monthly usage of electricity, 26% water usage and 9% of waste has been reduced. This creates a better workplace environment and creates an impact on the cultural aspects where employees are also focused on reducing the generation of harmful chemicals and also removing the waste of energy (Morrisons, 2021).
Legal Factors: External factors of the law that will affect the operation of the business, such as, employment and health and safety (Heubel, 2021).
This element plays a direct impact on the cultural aspects of a business firm. Around 1000 ethical trade-based audits have been taken in Morrisons in 2016 to ensure proper integrity of the business operations of the firm. This highlighted the fact that the employees of the organisation need to follow proper ethical approaches along with the government rules and policies while doing business (Perera, 2017). This uplifts the culture and the value of the business firm in an effective manner. 
[bookmark: _Toc89366492]Porter’s Five Forces
This framework combined with the PESTLE helps the organisation to better understand the external competitive environment in a proper way (Visual paradigm, 2021). Further, based on Porter’s five forces analysis organisation can implement effective strategies to create certain competitive advantages (Bruijl, 2018). Porter's five forces analysis will help Morrisons to better understand the competitive business environment on the basis of five crucial factors. 
Threat of new entrants: The business sector where Morrisons operates is easy to enter as it does not involve much investment and also fulfils the market requirements. However, the brand reputation and good brand image of Morrisons has helped the organisation to gain a strong business market by attracting a large number of customers. Moreover, Morrisons provides fresh products to the customers and most of the products are manufactured by the company itself. Morrisons also supports the British farming sector by collecting all the vegetables and fruits-based products which are seasonal (Morrisons, 2021). All these factors make the threat of new entrants a weak force.
Bargaining power of buyers: There are a large number of small and big organisations present in the UK’s business market which provide grocery and other products to the customers. There are various options for the customers to buy their products due to which customers have huge power. Morrisons provides various ranges of products to the customers at a minimum cost and customers can find varieties of fresh and good quality products at the same place. Although Morrisons is the fourth largest supermarket chain in the UK, the bargaining power of buyers is a medium force for Morrisons (David, 2019). As it is a medium force, it creates an impact on the organisational culture of Morrisons as the firm needs to implement effective marketing policies to attract customers (Coyle, 2018). 
Bargaining power of suppliers: Morrisons mainly targets the local based suppliers and due to which it is easy for the business firm to collect necessary products. Moreover, Morrisons has partnered with local farmers and business owners which is a strong point of Morrisons. Morrisons is dependent on the local market for various business-related activities and also to gather different raw materials so there are lots of available suppliers for the organisation. Morrisons also maintains an effective relation with the suppliers which ensures long term business policies with the firm (Morrisons, 2021). This reduces the bargaining power of suppliers. Thus, for Morrisons the bargaining power of suppliers is a weak force. The cultural aspects of Morrisons ensure proper relation and partnership with the suppliers.
Threat to substitutes: The products and grocery items provided by Morrisons are common items and there are various business firms in the retail food and grocery sector which provide similar products to the customers. Morrisons provides fresh products and food items using local raw products which ensures high quality of the products and thus it implies that the standard of products that Morrisons provides is effective (Zhao and Dou, 2019). Moreover, Morrisons provides low price products which attract a large number of customers. However, threat to substitutes is a medium force for Morrisons. As Morrisons has a various threat of substitutes from different organisations so it creates an impact on the culture of the business firm as the organisation needs to maintain proper standard and quality of products and needs to ensure that products are provided to the customers based on the latest market trends (Çitilci and Akbalık, 2020).
Rivalry in the business market: In the UK’s business market there is a huge competition. The main competitors of Morrisons are Tesco, Sainsbury’s, Asda and Amazon. All these organisations provide the same products to the customers and creates huge competition for Morrisons. This highlights the fact that rivalry in the business market is a strong force for Morrisons and to effectively sustain in such a competitive business environment Morrisons needs to properly implement various strategies. This influences the cultural aspects of Morrisons as employees need to ensure proper execution of strategic policies in the workplace without any issue in order to create competitive advantages and to gain success in the long run (Ravlin and Flynn, 2017).  
[bookmark: _Toc89366493]2. Promoting ethical behaviour among the employees of Morrisons. Critical appraisal for culture of Morrisons
The culture of Morrisons actively promotes ethical behaviours within the organisation as each and every employee has been strictly suggested to avoid any types of conflicts within the workplace. To buttress Morrisons culture furthermore this report will apply two culture and one motivation model to help better understand how culture is promoted.
Culture creation in Morrisons: Creating a positive culture in the organisation is essential for improving the motivation levels of employees. Furthermore, for positive culture creation HRM department of the organisation need to be proactive in hiring candidates, they must hire candidates who can think as well as feel in the same way that others in the organisation do. Training for coordination as well as socialising the employees is essential from the perspective of the organisation. For example, CEO of Morrisons creates a positive team by actively communicating with every employee (Atulkar and Kesari, 2018).
Culture maintenance: Creating a positive culture is one thing and maintaining the same is much more difficult therefore Morrisons need to create a leadership group in their organisation and at the same time provide rewards to employees so they get motivated to sustain a positive working environment. Furthermore, on-boarding new employees will also help in this regard and leaders need to be flexible for maintaining a better working culture (Yngfalk, 2019).
[bookmark: _Toc89366494]How does Morrisons promote culture and ethics within the workplace?
To aid the organisation in to promoting and creating positive culture and good ethics Morrisons has implemented three tried and tested models into their working regime, namely, Mckinsey 7S framework, Hofstede’s model and Maslow’s hierarchy of needs as Morrison believes, to improve culture, motivation is also a crucial factor and plays a big hand in cementing good working culture and ethics (Richard et tal., 2005). The above-mentioned models will now be discussed and applied to Morrisons.
McKinsey 7S Framework
McKinsey framework assists in designing an organisation in a way that positive culture can be developed within that organisation (Wiwatreungdech, 2021). The 7S of this model denotes the following
Structure: Morrisons actively tries to structure their work in an organised manner so that employees find it easier to conduct the same. Furthermore, it is denoted as hard S among the seven factors of this model however it can be easily changed.
Strategy: The Morrisons strategy is to develop a competitive advantage over their competitors and also the organisation focuses on sustaining the same. Achieving as well as sustaining competitive advantage is very essential for creating a positive culture in the retail firm (Widari and Sumariadhi, 2019). 
Skill: A high capability as well as competencies of employees of Morrisons helps in designing the organisational structure in a better and in turn it promotes a better organisational culture. 
System: Systems includes the processes as well as procedures which are taken by Morrisons in their system for improving the culture of the firm. System tends to extensively determine the direction of this retail business (Widari and Sumariadhi, 2019).
Shared Values: This is the ultimate core for developing better organisational culture. Sharing values and thoughts help in creating better engagement within the employees and as a result it improves the productivity and culture of Morrisons.
Style: Style denoted as the leadership style taken up by higher authority of Morrisons and this includes the actions and approaches of the top-level managers.
[bookmark: _Toc89366495]Staff: Staff recruitment, monitoring, and motivating them extensively pressed up on by the chosen organisation as this hugely contributes positive cultural development (Wilson et al., 2019). 
[bookmark: _Toc89366496]Hofstede’s model
The Hofstede framework for cultural development includes six different dimensions and all these dimensions actively work in improving the organisational culture (Kristjánsdóttir and Karlsdóttir, 2020).
Power Distance: This dimension helps in expressing extent to which a less powerful employee of Morrisons can accept as well as expect that power distribution is done in an unequally manner. The lower will be the inequality within the organisation the better will be the chances of organisational cultural development scope (Ouyang et al., 2021).
Uncertainty Avoidance Index: This dimension addresses the degree to which employees’ deals with uncertain situations that take place in working environment (Isfahani et al., 2020).   
Individualism versus Collectivism: Individualism in workplace refers to working individually for achieving the desired goals whereas collectivism which is followed by Morrisons involves working in a group for achieving the targets. Following collectivism assists in developing happy, productive, and engaging working culture (Ouyang et al., 2021). 
Masculinity versus femininity: Masculinity refers to a competitive working culture in contrast referred as more consensus oriented. A friendly competitiveness is preferred in Morrisons working culture for developing its culture in a positive way. 
Long-term Orientation versus short-term normative orientation: Morrisons actively tries to strive for long term orientations in their company for improving the productivity as well as cultural development (Isfahani et al., 2020).
[bookmark: _Hlk89364015]There are lots of ethical practices that have been actively put in place by Morrisons for avoiding any type of unethical behaviours as well as discrimination. The organisation highly focuses on having ethical leadership, health and safety of every employee has been maintained at utmost levels and cross-cultural discriminations have been strictly restricted by Morrisons. A manager led visual role model who communicates all the ethical expectations to each employee and at the same time they provide ethical trainings. Furthermore, the ethical issues Morrisons was facing in their accounting department previously, human resource management of Morrisons have investigated the situation and plans have been made to avoid the same issues in future (Maye et al., 2019). Moreover, cross-cultural problems were seen in Morrisons previously however extensive training programs have been conducted for avoiding the same. Every new employee before entering the working environment, is equipped with cross-cultural training as this is significantly important for maintaining a healthy working culture. Other than this, Morrisons supports high levels of transparency within the organisation and this is mainly done for avoiding any misunderstandings within the firm  (Otaye-Ebede et al., 2020). 
[bookmark: _Toc89366497]Maslow's hierarchy of needs
Maslow’s hierarchy mainly addresses five basic needs of human beings and actively fulfilling these needs help hugely in increasing the motivational levels of employees. As a result, good working culture, ethics and productivity simultaneously goes up (Pham and Nguyen, 2020).
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                              Figure 2: Maslow’s Motivational Framework 
[bookmark: _Hlk89372364]                                                  (Source: Kalyviotis et al., 2017)

Physiological needs: In the whole pyramid physiological needs occupy the biggest area as these are the most important needs of a human being. Physiological needs of an employee include air, food, sleep, drink, clothing, shelter, warmth and rest. These things hugely contribute to the motivation levels of employees of Morrisons. Therefore, the HRM team of Morrisons actively tries to meet these basic physiological needs of employees as this will directly impact the culture of the organisation in a positive manner. The main goal is to improve productivity and for that having a positive organisational culture is very important (Abbas et al., 2021).
Safety needs: Safety needs of employees occupies the second position in Maslow’s pyramid. This is mainly as meeting the safety needs is very essential for providing high assurance to each employee about their security in the organisation. Furthermore, safety needs of a worker include emotional security as well as financial security, freedom from any kind of fear, property stability, social stability, facilities for health and wellbeing (Abbas et al., 2021). All these contribute to the motivation of workers and highly motivated employees create a positive working environment and culture where everyone can work happily (Duygun and Şen, 2020).
Love as well as belongingness needs: This is the third stage in Maslow’s hierarchy of needs model and here the needs that motivate employees are friendship, trust, acceptance, along with receiving as well as giving affection. Along with these, Morrisons also provides rewards to their workers which help in fulfilling belongingness needs. This appraisal system has a huge importance in creating a positive working culture within Morrisons and people in Morrisons tend to provide utmost levels of respect to each other (Abbas et al., 2021).
Esteem needs: The fourth stage consists of the esteem needs of employees of Morrisons. Achieving the esteem needs for workers has a big impact on the positive cultural outcome of the organisation (Driskill, 2018). These needs include dignity, mastery, independence, achievement, status, and prestige. Other than assisting in cultural development of the organisation, fulfilling the esteem needs greatly helps in increasing the productivity of the retail firm (Duygun and Şen, 2020).
[bookmark: _Hlk89363584]Self-actualization needs: These needs occupy tiny space in the Maslow’s model however importance has been provided similarly by the company. Self-actualization needs include achieving the full potential and becoming creative in work. Having creative, motivated  employees in the organisation is important for developing a positive culture in the firm and Morrisons strives to achieve the same (Featherstone et al., 2019).   
The culture of Morrisons is very good due to as a result they are very productive at their work. This productivity has helped them in developing a competitive advantage in retail industry of the United Kingdom. The ultimate reason for their positive cultural development has been their strategic implementations of the various models discussed. Implementing the above applied models has paid off for Morrisons as they have effectively gained higher revenue in 2021 compared to that of 2020. Cultural improvement of Morrisons has laid the foundation for long term success of the organisation (Hotez, 2020).
[bookmark: _Toc89366498]3. Recommendations for improving the workplace culture of Morrisons 
· Morrisons can be recommended for building better relationships among their employees via bonding activities as this will significantly improve the engagement with each other and as a result employees will work in better harmony. Building effective relationships will help in the productivity of the organisation and for strengthening engagement extracurricular activities can be supported as well as promoted among employees by Morrisons (Tkaczyk, 2020).
· Highly transparent communication can be recommended to the chosen organisation as this significantly improves the trust levels of employees. As a result, employees tend to get attached emotionally to the company and try their best to improve the organisational culture. Communication is very important for improving lots of things and developing positive organisational culture is one of the major aspects of the same. The management group of Morrisons can be suggested to provide adequate training for improving the cross-cultural competencies. It has been observed that in Morrisons most conflicts arise due to cross-cultural miscommunications and therefore it is necessary that all the employees pose cross-cultural capabilities (Mahadevan, 2017).
· Scheduling one-to-one sessions on a regular basis will be very impactful for Morrisons. This is mainly as certain employees are shy to talk in front of everyone and for that these employees need to be handled in a different way so that they can actively participate in all the functions of the chosen firm. Furthermore, one-to-one personal communication will help the manager to understand the problems that the employee is facing currently and at the same time what present requirements are needed can also be understood (Sharma, 2019).
· Another important suggestion that can be provided to Morrisons is adding value to employees' lives. This can be done by surprising the employees on their birthday with cake and chocolate. This brings psychological happiness for the employee by inducing a feeling of belonging and that the company values their services. This is a small gesture however it can have a major impact on performance levels of employees (Szlawieniec-Haw, 2019).
[bookmark: _Toc89366499]Conclusion
In this report, a discussion on Morrisons and its cultural improvement as well as environmental impacts have been addressed. The report demonstrates that effective use of applied models such as, Maslow’s hierarchy of needs, McKinsey 7s Framework and Hofstede’s model that are applied in this report can create and change the working cultural environment of a workplace, promote good ethics and make it a better place for everyone. Morrisons culture success is due to the organisations implementations and use of the above discussed theories and models. By doing so, Morrisons have laid the foundation for long term success. Lastly, four different recommendations have been provided which can be implemented by Morrisons for improving and sustaining their working culture for the future.
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