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Introduction.
This essay has been requested by Brynach Heffernan to critically evaluate three training vehicles available to an organisation to develop the organisations needs and to critically assess the potential benefits of these vehicles to the organisation.  I will also develop a plan to identify development needs and expectations of the organisation. This report will be submitted by 05/04/2019.

Task 1.
There are many vehicles that would help develop organisations but I have chosen these three Motivation, Training and Employee engagement, I feel these three vehicles will help an organisation achieve maximum productivity and income.

Motivation. 
It is imperative for a manager to understand motivation theories to improve performance, motivation should be a main goal in any organisation. 
“An employee’s motivation is a direct result of the sum of interactions with his or her manager” (Bob Nelson).
Motivation plays a critical part in the workplace, if employees are motivated it will show in the productivity, quality and speed of work. According to (Gallup 2019) only 13% of employees are engaged at work.
There are five psychological theories of motivation to increase productivity.
1. Maslow motivation theory.
2. Hertzberg two factor theory.
3. Hawthorne effect.
4. Expectancy theory.
5. Three-dimensional theory of attributes.
Maslow’s theory is best known and is most influential in the workplace. It’s a five-stage model is divided between deficiency and growth needs.[image: ]
Physiological and safety are people basic needs, food, water, warmth, security and safety. Social and esteem needs must be satisfied a feeling of belonging and content in relationships, feeling accomplishment. Self-actualization is the top tier of the pyramid this is when you have reached your full potential and you are happy with what you have achieved.
“Maslow (1943, 1954) stated that people are motivated to achieve certain needs and that some needs take precedence over others. Our most basic need is for physical survival, and this will be the first thing that motivates our behaviour. Once that level is fulfilled the next level up is what motivates us, and so on”. (Macleod 2019).
Hertzberg Theory in 1959 Frederick Hertzberg came up with the two-factor theory, he was interested in people’s motivation and job satisfaction.[image: ]
Hertzberg believe to motivate your employees you should give them a variety of work, job enrichment and empowerment so they can achieve high job satisfaction. Low job satisfaction will make your employees feel de motivated this in effect can have an impact of productivity if your employees don’t feel valued. “. Similar to Maslow’s Hierarchy of Needs: you can’t build on anything without having the basics in place”. (peakon 2017).
Hawthorne effect also known as observer effect came about in the 1950 it was the most famous experiment in industrial industry, employees would improve in their work when they knew they were being observed. “It marked a sea change in thinking about work and productivity. Previous studies, in particular Frederick Taylor's influential ideas, had focused on the individual and on ways in which an individual's performance could be improved”. (Economist 2019).
Frederick Taylor’s motivation theory were totally different to maslow’s and hertzberg, Frederick Taylor didn’t value the basic needs of employees. He believed employees were only motivated by money. “…what the workmen want from employers beyond anything else is higher wages: what employers want from workmen most of all is low labor costs in manufacture”. (Frederick Taylor).
In 2019 Frederick Taylor motivation theory is similar to autocratic leadership, were all decisions are made by the leader or manager. Examples of autocratic leaders include Donald Trump and Martha Stewart. (expertprogrammanagement.com).
McGregor theory X states employees are motivated by fear, lack of money and lack of job security. This links in with Taylors theory where they think employees are lazy and lack motivation.
Taylors work influenced Henry Ford in the 20th centry when he started mass production of cars.
“If there is any one secret of success, it lies in the ability to get the other person’s point of view and see things from that person’s angle as well as from your own”. (Henry Ford).

Training.
 Training is important in all organisations; it is important to analyse training programmes to make sure there effective and efficient for the organisation's goals and objectives. Organisations will benefit from training and developing their employees, learning new skills will enhance performance in all employees providing greater flexibility in the work force. Enhanced performance in the workplace will increase employee morale, enhance the organisations reputation increasing profits. Using a systematic approach to training will identify employee needs for a specific job role. You can keep track of employees training but using an appraisal system to record employee performance, progression and success.
There are six fundamental training methods.
1. Instructor led training.
2. Interactive methods.
3. Hands on training.
4. E Learning courses.
5. Video courses.
6. Mentoring.
Tesco PLC offer instructor led training by offering employee’s apprentiship scheme, successful candidates will gain city and guilds award in retail. They also offer a graduate scheme where they aim to reward graduates with good salary.
Amazon offer a verity of training courses including digital learning, classroom learning and interactive learning you can access all these courses on (Amazon Web Services, Inc. (2019).
According to (wyzowl 2019) 52% of adults say the preferred way to learn is through hands on training.
Video courses are a really good way to train employees, showing them role play scenarios. Video course are easily accessible. Airbus use some good examples of video training, some of these videos take you on a tour of the plane and feature safety procedures these are good for employees.

 The CIRO models stands for context, input, reaction and output. The main focus of the CIRO model is to concentrate on measurements taken before and after training. The main objective is to eliminate organisations deficiencies (vskills 2018).
[image: ]
(Slideshare 2016).

Donald Kirkpatrick's model is well known for analysing and evaluating training methods, based on its four-level criteria Reaction, Learning, Behaviour and Results. Kirkpatrick's model can be used before, throughout and after training compared to the CIRO model which concentrates on before and after training (Kurt,S 2016).

Employee Engagement.
In any organisation employees are the most valuable asset, managers should understand employee's needs, by understanding employee's behaviour and what motivates them to work well. As an employee it is good to feel valued there are many meaningful ways you can reward staff like a pay rise, extra holidays or flexi time to show the employee you apricate their hard work. Sometimes a thank you goes a long way to keep employees motivated. Having disengaged employees are a threat to your business causing absenteeism, lack of motivation and enthusiasm this will have an impact on productivity.
“When employees are engaged, they adopt the vision, values, and purpose of the organization they work for. They become passionate contributors, innovating problem solvers, and stunning colleagues”. (15five 2016).
In 2009 David Macleod and Nita Clarke published Engaging for Success, this report was based on organisations in the UK who demonstrate employee engagement. There are four enablers of engagement, Narrative, Managers, Employee voice and Integrity. (Success, E. (2019). According to (Macleod and Clarke 2009) Get these right and employee engagements will follow. (Acas 2019).
In 2010 the government published a new task force for employee engagement, the prime minister then David Cameron give his backing this was launched on the 29th March 2011.
David Cameron said “I am delighted that the Employment Engagement Taskforce has come together to develop practical ways to help all employers learn from the best, to break down barriers to engagement and to raise the profile of this whole agenda.” (GOV.UK 2019).


Task 2.
There are many benefits to employee’s and organisations from the three vehicles I analysed in task one. Prioritising training is important to make sure employee reach their maximum potential. This is a great way to keep employees engaged.
Organisations who encourage employees to become more creative and use their own initiative will succeed and the organisation continue to grow.
According to (Coreaxis 2016) studies show employees are motivated by autonomy and purpose. Motivated employees take risks, think outside the box, improve as individuals and as part of a team.
In this day and age continuous training and development is important to employees and the organisation learning new skills to use in today's culture.
If the organisation doesn’t have a strong learning culture, they are less likely to reap the rewards. By continuing to cultivate a strong learning culture this will benefit the organisations future.
Benefits to employee.
 When an employee is motivated and trained well, they will work more efficiently becoming better at their job role. This will increase their self-esteem and boost moral making work more enjoyable. Having a happy workforce will reflect on the employee's productivity, sales and customer service they provide. Training employees to learn new skills and provide exceptional customer service is also important, this will have positive impact the employee will feel valued as part of the organisation. Employees will recommend your service to family, friend or social media were reviews and feedback can reach a variety of potential customers.
Motivation.
· A reward scheme like bonus or extra holidays.
· Flexible working hours.
· Childcare vouchers.
· Healthcare.
Training.
· Sufficient training will develop their career.
· Promotion.
Employee Engagement.
· Job satisfaction.
· Happy home life.
· Stability.

Benefits to organisation.
By encouraging your staff, monitor their progression and understanding the employees needs will have a huge impact on an organisation. The organisation will run more effectively increasing profits, giving the company a better reputation. Having disgruntled employees their less likely to perform well in the organisation this will also have impact on other employees and possible customers.
Motivation.
· Increased Productivity.
· Lower absenteeism.
· Increased job satisfaction.
Training.
· Adapt new technology.
· Increased innovation.
· Increased profits in the organisation.
· Enhance organisations image.
Employee Engagement.
· Loyal employees.
· Less staff turnover.
· Quality work from employees.

For a large organisation such as Virgin who prides themselves on excellent customer service, Sir Richard Branson puts his employees first, customers second and stakeholders third. Sir Richard Branson believes in rewarding his staff if they work well. This is like Hertzberg ‘hygiene theory’.
1. Virgin believe giving their employees flexibility to work as and when they want demonstrates the trust virgin have with all employees who perform well.
2. Virgin allow unlimited annual leave, this has shown an increase in productivity, creativity and motivation among the workforce.
3. Virgin provide training to ensure all employees understand the brand and the organisations vision. Virgin encourage employees to learn new skills and value their employees career development.
4. Virgin provide discretionary bonuses for employees who perform exceptionally well.
5. Virgin allows employees to make important decisions, Sir Richard Branson believes it’s a key aspect for becoming an agile manager.
(mentorlist 2017).

 I examined a case study between Virgin Atlantic and Ryanair from (Mullins,L, Management & Organisational Behaviour, 9th Ed). The case study talks about the organisation's similarities, Management styles used by both organisations. The essential technology and systems used by these organisations and the impact on employees the way they think feel and behave.
Virgin Atlantic and Ryanair have many different beliefs and values on how they run their organisations.
Virgin believe in organisational culture they believe in their brand and value customer loyalty. Were as Ryanair being a self-organising organisation, Ryanair main priority is price not their employees or customers “stack the products high sell them cheap” said (O’Leary).
The values and culture of these two organisations couldn’t be more different.
“These differences have a significant effect on the nature of employment relations and the phycological contract between the two companies and their employees”.
Virgin offer their employees comprehensive training programmes from a dedicated training centre.
Virgin employees also receive a wide range of benefits including seven free flights a year, private pension scheme, medical insurance and discount across all Virgin group's products.
Ryanair staff have to pay for their own training, they in fact work for a company called crewlink. Employees have to pay crewlink direct to train in the crewlink centres. After three years of working for Ryanair only then may they be offered a permanent position if they performed well.
The international transport federation has run a campaign on their website since 2004 called ‘Ryan-be-fair'.
To get the best out of your employees I believe you should engage with them and encourage employee to achieve the best that way they will always be motivated. I believe Ryanair use an autocratic approach to managing their employees this is why the organisation receive a lot of bad press. This is closely related to Taylor’s scientific management theory. This theory benefits the organisation only, employee can't think for themselves or show initiative they have to follow instructions and work fast. Taylors theory only uses two parts to ensure work is carried out effectively they are to monitor and cooperate.
According to Kenny Jacobs head of Ryanair marketing “Ryanair aim to be the Amazon of travel”. (CAPA 2019).
While both Ryanair and Amazon are multi-million-pound organisations, they could improve the way they operate to maximise employee engagement. By creating a happy work force there would be less staff turnover that would save the organisations money on training new employees.

Task 3.
Personal Development Plan.
	#
	Objectives.
	Measures.
	Priority.
	Support Internal/ External.
	Review Dates.
	Other Comments.

	1

	Improve customer service skills.
	Send employee on customer service course to further their skills.
	Medium.
	Customer service NVQ Level 1.
	3 Months.
	Contact local college to enrol employee.

	2
	Create new products. Initiative.
	Learn to use initiative and become more creative.
	Low.
	Internal share ideas with colleagues.
	3 Months.
	Regular Review offer incentive to employee.

	3
	Improve time management.
	Observe employee and encourage or suggest ways of improvement. 
	High.
	Internal support from management. 
	1 month.
	Regular reviews maybe offer more flexibility in job role.

	4
	Food and Hygiene certificate. Level 3 award.
	Complete task as soon as possible.
Qualification required for job role to meet health and safety standards.
	High.
	In house training/ Online course.
	4 weeks.
	Contact food safety at work, online course £69+VAT.

	5
	First Aid course.
Level 3 award.
	Complete course. Qualified first aider needed in every department.
	High.
	External course.
	6 weeks.
	Arrange off job training with Save lives at work.

	6
	Quality of work.
	Ensure there are regular quality control check on all products.
	Medium.
	Internal reviews and checks.
	8 weeks.
	Ensure all paper work is up to date with company policy.



By creating a personal development plan for an employee, you can keep track of their progress in the organisation. A PDP is important for the employee for self-improvements and career choices for future learning in the organisation to better themselves. When a PDP has been created by a manager and employee, the manager will hold regular performance reviews also known as appraisals to ensure the employee is on the right track to reach future goals and to discuss any help they may need to achieve these goals. It is important to set a time frame and to priorities your objectives as some tasks are more urgent than others.
I have prioritised the task in importance of the benefits to the employee and the organisation from high, medium to low with set review times.
1. High - Food hygiene course needs to be completed within four weeks via an online company to meet health and safety standards.
2. High – Employee needs to be aware of time management to ensure production is constant. If the employee faces any issues the organisation will try and help employee any way possible to ensure full attendance.
3. High – The employee needs to complete a day training course at the expense of the organisation to ensure all departments has an appointed first aider, incase there are any accidents in the workplace.
4. Medium – Regular checks will be held to ensure all paper work and quality of food is to the highest standard with company policy.
5. Medium – Enrol employee on to a customer service course, this will give the employee more confidence when dealing with customers and other suppliers. Also creating job flexibility.
6. Low - We ask our employees use their initiative and creative skills to come up with new ideas for food samples. If the organisation decides to sell their product the employee with get a financial reward as a thank you for their work. 

Conclusion.
This essay has identified three vehicles motivation, training and employee engagement. It outlines the benefits these vehicles have to employees and their organisations. Comparing organisations on how effective their management theories are. It also explains what models and theories work best to help improve the organisation and to ensure employees are happy and have work life balance.
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