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[bookmark: _Toc144408635]Introduction

Leadership management is one of the most important facts for any organization as it includes planning and directing the whole team to improve the productivity of the specific organisation.
In this assignment, I will critically reflect on my own experience of leadership within the context of H&M, a renowned multinational fashion retailer. H&M has established itself as a leading brand in the fashion industry, known for its affordable and trendy clothing offerings. I will provide evidence of leadership in action and explore the impact of leadership at H&M. Additionally, I will review my personal experience of leadership and identify areas for my own development. The assignment will conclude with an action plan for leadership growth and improvement. To analyse leadership within H&M effectively, it is important to review relevant leadership and management theories and models. These frameworks provide a theoretical foundation for understanding effective leadership practices and their impact on organizational success. The Situational Leadership Model, Authentic Leadership theory, and Transformational Leadership theory are particularly relevant in this context.
By applying these theories and models to the leader within H&M, we can gain insights into their leadership style and assess its effectiveness. Furthermore, a critical evaluation of the impact of leadership at H&M will provide a holistic understanding of how leadership practices contribute to the organization's success.
Lastly, I will reflect on my personal experience of leadership and identify areas for development. Drawing upon my own observations and experiences, I will assess my strengths and weaknesses as a leader and propose an action plan for leadership growth and improvement. This plan will outline specific steps and strategies to enhance my leadership skills and contribute more effectively to the organizations I am involved in.








[bookmark: _Toc144408636]Brief Information about H&M

H&M is a global fashion brand recognized for offering affordable and trendy clothing and accessories. Founded in 1947, the company has expanded its presence to over 70 countries, operating through a vast network of physical stores and an online platform. H&M is known for its fast fashion business model, whereby it quickly responds to changing fashion trends and offers a wide range of products to cater to diverse customer preferences (H&M , 2023).
[bookmark: _88i8kbkmj1os]H&M is an organisation that works in the retail market, its operations can be in the UK market.  It's a respected brand in the UK that provides fashionable clothing for segmented consumers. The company can make its processes simple throughout its internal and external operations due to its profound leadership and management. It shows how much important a leadership role could be for the success of the organisation. Hence, during the period of my experience, it has been understood that for the effective management of time, it's significant that a leader shows great management skills. However, the company also focuses on making its retail process sustainable for the future growth of the company. Therefore, despite having market competition before the company, it manages to excel in difficult economic conditions because of its stringent supply chain, policies, management, and powerful leadership qualities. Having improved communication within the different managing groups, and the company's ability to go through the changing phases or ups and down in the company. The company is very much persistent with its operations and role in times of workload. However, the most important strength of this company to tackle difficult situations is by making critical decisions for the progress of the company (H&M Group, 2023). 
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Review of leadership and management theories and models

This company utilises different models and theories for the management of the operations of the company. These theories or models provide an advantageous position to the company from its competitors. Among the three most important theories, the first one is the behavioural theory, where the focus is given to the behavioural examination of the leader (Cherry, 2022). 

[bookmark: _Toc144408638]How a leader behaves with their employees

Means the leader is responsible for the good and bad behavioural experiences of the employees. If the leader behaves well with their employees and encourages them in their good deeds. Subsequently, a boost in productivity and confidence level will be visible to the leader. Hence, it's crucial that a leader should analyse their colleague both analytically and the feasibility. According to this theory, it should be within the leadership qualities that the leader's actions influence the behaviours of the employees, which overall improve the efficiency of the process. The focus of the behavioural theory is leaders' attitudes towards employees, customers, and other authorities. This specific theory works on the assumption of the copied traits by other leaders. According to the theory, an organisation can benefit from the leader's ability to predict the success process of other leaders. Observation of the behaviour of successful organisation leaders can be implied by their organisation leaders and success can be achieved. The implication of effective attitude and style of the leaders can influence the organisations' leaders and employees so that operational outcomes can be fruitful. Behavioural theory can be beneficial to predict and analyse the behaviour, attitude and working process of other successful organisational leaders. Employees are also a subjective part to be analysed as per the vitality of their performance (H&M CAREERS, 2023). Behavioural approaches help leaders to understand the required tools and maintain attitudes that are beneficial for the organisation's operations (2022).


[bookmark: _Toc144408639]Adaptive leadership
[bookmark: _dm9tgf42u39u][bookmark: _723pxkvka2yb][bookmark: _9zr53ecg8d03][bookmark: _vc554dem3v8k]This can be implemented by the leader for the purpose of interpersonal skills of the leader and the employees. Hence, this theory is used by the leader in a situational and circumstantial manner where the leader thinks that the company is lacking management efficiency. Further, for the improvement of the performance of their team, based on their own understanding could implement a one-sided or dictatorship approach to generating results before the company. Otherwise, it would not be possible for the company to reach its optimum efficiency (Forbes, 2023). This model is quite flexible, so it would not be wrong if one may say it is a need-based approach. Where the company's current needs would suggest the approach of the leader, the leader may use this theory for providing comfort and giving more tasks to be completed within a specific deadline. The adaptive theory is one of the significant theories that is followed by the organisation's leaders so that they can conquer the concepts of this specific theory. Enabling this feature during the organisational operations can be the cause of success as per the speciality to adopt all kinds of difficult situations and resolve the situation by analysing. Developed adaptivity of the project leaders ensures better operation outcomes for the organisations in any kind of situation (Harvard Business Review, 2020).

To evaluate the impact of leadership at H&M, we can review various leadership and management theories and models and their application to the organization:

[bookmark: _Toc144408640]Transformational Leadership

H&M's leadership can be analysed through the lens of transformational leadership. The company has shown a commitment to sustainability and responsible practices, which aligns with the transformational leader's ability to inspire and motivate followers towards a shared vision. H&M's emphasis on innovation, collaboration, and social responsibility reflects the transformational leadership qualities of its leaders. The transformational theory is also beneficial for organisations and leaders can apply this theory by getting skilled and trained. Proper training can help leaders to understand the process of transforming their working or leading process according to the predictive and analysed organisation's operations. Different leadership process is needed individually regarding the appeared situation and situations change rapidly. Therefore, leaders are needed to be skilled and experienced to learn the features of this theory (Kendra, 2023). While understanding the different leadership theories it is found that to accomplish successful organisational operation leaders are needed to apply effective leadership theories during the operation  (Miles, 2022). 

[bookmark: _Toc144408641]Authentic Leadership

H&M's leadership can also be evaluated using the authentic leadership model. The company has emphasized transparency, integrity, and ethical decision-making in its operations. By staying true to its values and fostering open communication, H&M's leaders have built trust and credibility among employees, customers, and stakeholders (ZeBRAND, 2023).
[bookmark: _Toc144408642]Situational Leadership

Situational leadership is relevant to H&M's leadership approach, considering the organization's global presence and diverse workforce. H&M's leaders may need to adapt their leadership styles based on the readiness level of their employees in different regions and roles. Assessing the competence and commitment of team members and adjusting leadership behaviour accordingly can enhance effectiveness (Schweikle, 2014).

[bookmark: _Toc144408643]Servant Leadership

H&M's commitment to sustainability and responsible business practices aligns with the principles of servant leadership. By prioritizing the needs and growth of employees and the organization, H&M's leaders foster a collaborative culture and empower their teams to contribute to the company's success.

It's important to note that without specific information about the leaders at H&M, it is challenging to provide a comprehensive evaluation of their leadership style and its impact on the organization. Leadership effectiveness also depends on various contextual factors, such as the industry, organizational culture, and specific challenges faced by H&M. Overall, H&M's leadership appears to reflect elements of transformational, authentic, situational, and servant leadership. The organization's emphasis on sustainability, innovation, and ethical practices indicates a leader's ability to inspire, motivate, and create a positive impact within the company and the fashion industry (H&M, 2023).

[bookmark: _Toc144408644]Application of these theories and models on H&M

Transformational leadership is a leadership style and approach that focuses on inspiring and motivating followers to achieve exceptional performance and outcomes. It involves creating a vision, setting high expectations, and encouraging followers to surpass their own self-interests for the benefit of the larger goal or organization (Western, 2008).

Applying the theories and models of transformational leadership to H&M, we can analyse how the organization exemplifies the characteristics of transformational leadership:

[bookmark: _Toc144408645]Articulating a Compelling Vision

H&M has demonstrated a commitment to sustainability and responsible business practices. The company's vision encompasses creating fashion that is both affordable and sustainable, with a focus on minimizing environmental impact and promoting ethical sourcing. This vision has resonated with customers and stakeholders and has guided H&M's strategic decisions and actions.

[bookmark: _Toc144408646]Inspiring and Motivating

H&M's leadership has been successful in inspiring and motivating employees to embrace the company's vision and values. By promoting a culture of innovation, creativity, and collaboration, H&M encourages employees to contribute their ideas and efforts towards sustainable practices and business growth. The engagement and dedication of employees reflect the ability of H&M's leadership to inspire and motivate.

[bookmark: _Toc144408647]Intellectual Stimulation

H&M fosters intellectual stimulation within the organization by encouraging employees to think critically and contribute innovative solutions. The company promotes a learning culture where employees are encouraged to challenge existing norms and explore new ideas. This approach has led to initiatives such as the H&M Conscious Exclusive collection and strategies to reduce waste and promote recycling in the fashion industry.

[bookmark: _Toc144408648]Individualized Consideration

H&M's leadership values the growth and development of its employees. The company provides training and development opportunities, mentoring programs, and career advancement pathways. H&M recognizes the individual strengths and aspirations of its employees and supports their professional growth and well-being.

[bookmark: _Toc144408649]Review of Personal Leadership Experience and Development Areas

Reflecting on personal leadership experiences, it is important to identify strengths and areas for development. Everyone’s leadership journey is unique, and self-awareness plays a crucial role in personal growth.

In my own experience, I have often exhibited strong communication and teamwork skills. I have been able to effectively convey ideas, motivate team members, and foster a collaborative environment. These attributes align with transformational leadership, as I strive to inspire and empower others to achieve their full potential.

However, an area for development lies in my delegation skills. Sometimes, I tend to take on too many tasks and struggle to delegate effectively. Enhancing my delegation abilities would allow me to better. Along with the organisational issues, I may also take effective initiative to improve my tame issues that increase the chances of discrimination and several other issues. A team can perform freely and moist effectively only at the time of having a proper working environment. As a leader, I may provide this atmosphere to my team workers with the proper application of adaptive leadership methods. Apart from that, through this leadership theory, I may be able to provide an accurate path to the employees of HRM that will make them reach their goal.
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Conclusion



The role of a leader is the management, team building, and contributing to the progress of the company. Hence, it is not a simple job, as it requires more than what it needs to create an outstanding environment. Therefore, this essay has emphasised based on the H&M operation and leadership success, a self-reflection on what are the essentials which a leader should possess. Furthermore, three theories have been displayed which are used by a leader for the management of the business of the company along with the review. Subsequently, a critical evaluation of the impact of leadership has been presented. After that, a review of my own experience in leadership and better areas for development has been showcased.
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	Developmental objectives
	Leadership activities should I engage in to accomplish my objectives?
	Where can I enhance my leadership skills to achieve my leadership objectives?
	Deadline for
achieving 
objectives 

	For improving my time management skill
	Setting achievable goals and evenly distributing them based on each task. Communicating and specifying a clear deadline to complete the task. Furthermore, wisely delegating tasks among the different team members. A leader could also foster an efficient and proactive work environment.
	At my job.
	 03/09/2023

	For improving my communication skill
	A leader can adapt to communication by meeting individuals and interacting with different teams and their members. Through sharing experiences and information regarding appropriate skills
	At different places offices, meetings, and events.
	  09/02/2024 

	For improving my Interpersonal skill
	Through networking, knowing, or learning the body language of the individuals. Collaborating with individual teams will be a great opportunity to improve these skills.
	At my workplace
	Eight months

	To be more adaptable to change. 
	The clarity in its objectives and learning through instances. Adaptability and support are also key to persisting while undergoing change.
	While experiencing change at the workplace.
	1 Year

	To effectively  
manage my  
workload. 
	The leader must build a collaborative work culture for the effective management of the workload.
	At my workplace
	Six Months

	For improving my decision-making skills
	Fostering critical thinking and using appropriate methods. The leader could also make a balance between rational and intuition. 
	At my workplace
	Eight months
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