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[bookmark: _Toc168591045]Executive summary
The report aims to identify the difference between Italy and England considering the culture and leadership and the impact on the leadership management of the general manager of Multicultural Hotel & Spa in London, England. The GLOBE Project has been considered for data collection on differences between England and Italy regarding culture and the Hofstede cultural difference model has also been considered for this report. The cultural differences and leadership differences of Italy and England were found to be significantly low. Hence, the intercultural leadership for the company general manager would not be very challenging. 
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[bookmark: _Toc168591046]Introduction 
This report focuses on intercultural competence. The general manager of Multicultural Hotel & Spa in London, England is visiting the headquarters in Italy and identifies the key difference between England and Italy. Considering this aspect, data from GLOBE PROJECT 2020 will be considered as this project researched on 150 countries regarding their cultural differences and leadership ideals and it will help in identifying the differences between Italy and England (GLOBE Project, 2020c). This report will also focus on the comparison and analysis of the culture and leadership of these two countries. On the other hand, the Hofstede model of cultural differences will be used in this report to identify the differences in the cultures of the countries (Minkov and Kaasa 2021). Finally, based on these identifications a detailed recommendation will be highlighted in the report as well. 
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Figure 1: England Cultural score
(Source: GLOBE Project, 2020a)

Peña-García et al. (2020) asserted that cross-cultural differences make it difficult for companies to analyse customer needs. Ward et al. (2020) supported this fact and claimed people of different cultures have different psychology affecting travellers and tourists. It has been seen that England has a relatively high-performance orientation score, relatively low assertiveness, relatively high future orientation, relatively high humane orientation, medium Institutional collectivism, relatively high in-group collectivism, relatively high gender egalitarianism, low power distance, medium uncertainty avoidance (GLOBE Project, 2020a). Hence, it can be highlighted that the customs and culture of England have a score that lies in the medium position for the country. 
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Figure 2: Italy's Cultural score
(Source: GLOBE Project, 2020b)

On the other hand, Italy has a high-performance orientation score, low assertiveness, relatively high future orientation, relatively high humane orientation, relatively high Institutional collectivism, relatively high in-group collectivism,  relatively high gender egalitarianism, low power distance, medium uncertainty avoidance (GLOBE Project, 2020b). Hence, it can be highlighted that the scores of Italy and England considering different aspects of culture and customs are similar. Glinkowska-Krauze et al. (2020) have shed light on cross-cultural marketing strategies for increasing business opportunities in the international market. Srivastava et al. (2020) shed light on the fact that internationalisation is a major concern due to international business growth and cross-cultural differences. According to Nazarian et al. (2022), GLOBE project data highlighted that Italy and England showed different cultural clusters though, they show similar results considering the cultural aspects. 
[bookmark: _Toc168591049]Analyse and compare the two countries 
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Figure 3: England Leadership Cultural score
(Source: GLOBE Project, 2020a)

England's leadership practices highlighted a distinct score. The leadership factors including charismatic, team-oriented, participative, humane-oriented, autonomous and self-protective showed scores of 6.01, 5.71, 5.57, 4.9, 3.92 and 3.04 respectively. Isfahani et al. (2020) argued that the application of the Hofstede model also helps to look after different cultures. These factors highlighted that leadership practice in England can impact very little on the humane orientation, autonomous and self-protective factors. Thus, human-related factors are not effectively managed by the leadership practices and cultures of England (GLOBE Project, 2020a). [image: ]
Figure 4: Italy Leadership Cultural Score
(Source: GLOBE Project, 2020b)
On the other hand, Italy's leadership practices highlighted a similarity with the leadership culture of England factors including charismatic (score 5.98), team-oriented (score 5.87), participative (score 5.47), humane-oriented (score 4.38), autonomous (score 3.62) and self-protective (score 3.25) (GLOBE Project, 2020b). According to Nazarian et al. (2022), GLOBE project data highlighted that the leadership and cultural patterns are similar in Italy and England. 
[bookmark: _Toc168591050]Critically discuss the challenges of intercultural leadership in the hospitality industry 
The Globe project is a study of global organisational and leadership behaviour effectiveness that is planning over different countries and cultures.  The globe project was to build top management teams across countries and cultures. In this study, it has been observed that a multi-culture hotel and Spa in London has its headquarters in Italy. Therefore, the management team of the UK and Italy all of different cultures and their impact on organisational productivity and core team performance is analysed in the study (Linkedin, (2023). According to Kuang (2023), it is observed that in the professional landscape organisations and leaders are involved in interaction with subordinates and clients, but they are also involved in maintaining a diverse workforce where they are required to represent myriad backgrounds and cultures. Paiuc (2021) mentioned that intercultural intelligence plays a significant role in leaders in terms of ethical issues.
The Hofstede model of cultural difference is used for analysing the culture and beliefs. It has been observed that the power index code of Italy is 50, which sheds light on equality decentralized decision-making and sharing of power. However, the British score is 35 where people claim to reduce inequality the importance of ranking is a factor in the United Kingdom (Hofstede, 2024). Individualism is another factor where Italy scores 53 and the UK scores 76 (Hofstede, 2024). According to Alsafi et al. (2020) powered distance refers to the sharing of social beliefs, where the power of distribution is not fair. Luo (2024) asserted that different cultural factors are highlighted in this model. Italy's collectivism is a culture that focuses on great prioritisation of the well-being of the group. Uncertainty avoidance in Italy is 75 and in the United Kingdom is 35 which signifies that Italy is not comfortable tackling ambiguous situations and often focuses on avoiding certain conditions whereas is United Kingdom is focused on solving uncertain situations more effectively. It reduces productivity and lowers organisation growth. Shiraev and Levy (2020) claimed that there is no interest in parallels and similarities in cross-cultural differences. 
[bookmark: _Toc168591051]Conclusion 
This has been concluded that differences in leadership and cross-culture in an organisation create conflict among the internal stakeholders of the organisation. Therefore, the company needs to increase teamwork within the organisation and increase training and development sessions to improve the quality of work and overcome communication issues. As per the ever when Mrs it has been concluded that different norms and ethics in the workplace of the company in England and Italy have created difficulty in terms of solving problems and developing productivity.
[bookmark: _Toc168591052]Recommendations 
It is recommended that training and development sessions for the employees are essential for overcoming the issue of communication differences due to cross culture. Haralayya (2020) asserted that training and development session increases the productivity of employees. Training and development sessions are essential as they would help the leaders to improve their cross-cultural understanding and also create an empathetic attitude towards others which would enable them to understand the other's perspective. 
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