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The aim of this report is to analyze teamwork and communication in the nursing home with a team of 25 workers. In any nursing home, there needs to be effective communication of information and proper coordination among the team activities so that essential care can be provided to the patient. Effective teamwork and communication though falls under the category of non-technical skills are crucial in ensuring patient safety and care. In this report, the case of Mrs. X is analyzed through the perspective of the communication and teamwork in the workplace. During the analysis what went wrong, why did it go wrong, what was effective and noneffective are studied. Effective communication and teamwork is a fundamental aspect for any health care facilities (Leonard, Graham and Bonacum, 2004). Often times the level of teamwork between the team and the employer in the workplace is determined by the effective communication they have between them. For the teamwork to be effective various components needs to be on a point such as effective communication, collaboration, cohesiveness and commitment between the team members. Communication can take a different form such as verbal communication, non-verbal communication, written communication, active listening and so on (Trenholm and Jensen, 2008).
[bookmark: _Toc534554318]Research-informed Literature
Various research and studies have put forth a variety of theories related to the communication such as classical theories, stimulus-response theory, one step flow theory, two-step flow theory, uses and gratification theory, Shannon-Weaver model, Berlo’s SMCR Model and so on(Sarvaiya, 2013). Berlo’s SMCR model of communication describes the communication through the four components namely, sender, message, channel, and receiver. During the communication process, each of the before mentioned components is affected either positively or negatively by various factors. Sender refers to the source of the message or where it has originated from. The source can be a person or any other form and it is affected by factors such as communication skills, level of knowledge, attitude, culture, and social system. These factors either directly or indirectly affect the sender ultimately affecting the message. The message is the substance or essence that is being transferred to the receiver by the sender (Narula, 2006). It can be various forms such as voice, text, audio, video or any other. The factors that can affect the message are structure, content, code, elements and so on. Next in line is the channel which is the medium employed to send the message. Channel can be of different type based on the form of communication, for example, telephone, internet, video conference can be used for mass communication while on the other hand five senses of human beings are used are channel during general communication. Finally in the line is a receiver, who is the person that gets the message, sent. The factors that affect the receiver are good listening skill and intention but apart from this receiver is also affected by a similar factor like sender. According to the Berlo’s SMCR model of communication, the thinking pattern, components, and the factors need to be in sync with each other for the communication to be effective (Narula, 2011). In any case, there is a lack of synchronization between these components and the factors then the message may not have the intended effect.
Shannon-Weaver Model of communication is often referred to as the mother of all models and involves breaking down the communication system into various sub-systems in order to evaluate the efficiency of each of the channels and codes (Al-Fedaghi, 2012). Under this model, the communication process is classified into six elements namely, source, encoder, channel, message, decoder, and receiver.
Both of these theories relating to communication has been around but are often criticized due to the lack of feedback to complete the communication process.
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For any health care facilities to effectively provide services to its patients there needs to be effective communication and teamwork between the employees and employer in the work environment. In a nursing home with a team of 25 workers, the role of communication and teamwork plays for determining the quality of services they provide is crucial. For effective communication to exist between the workers and employees in the workplace there needs to be a clear understanding and implementation of the appropriate communication channel. Effective communication is a key part in having good teamwork between the workers in the workplace (Lyndon, 2006). It further helps to build a strong relationship between the workers and employers which ultimately leads to building trust in physicians. Through this relationship and trust, all the parties involved benefits due to fact that it helps to provide reassurance and decrease the stress level in the patients which are key in health care. People in the health care field needs to be able to effectively communicate with the patients and colleagues in order to build trust, develop understanding and provide care that suits the patient’s need. It helps the health care workers to comprehend as well as gain information regarding the patient’s needs, weakness, and strength. Different studies haveshown that patient experience maximum health potential not only through medication but through the combined effort of therapeutic communication, positive motivation, and accurate information.
Apart from communication, proper teamwork also is a key player in a health care setting(Weller, Boyd and Cumin, 2014). Teams in a work setting are a group of people carrying out different tasks that ultimately contributes to achieving the organizational goal. In the health care sector understanding that the group performance is more importantthanindividual performance is crucial due to the fact that the health care system is often considered as a holistic approach. As a holistic approach, the working through the multi-disciplinary approach is better in a health care setting as it allows for improved treatment for the patients and increases the quality of working life for health care professionals. The team is the health care sector needs to be supportive and provide encouragement to each other. This shows that the role effective communication and teamwork has in a health care setting is crucial and cannot be overlooked in any case.
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Effective communication and teamwork between the employees and the employer aids in creating and maintain a positive work environment (Maund et al, 2017). Effective communication and teamwork have been fundamental in the health sector since its beginning. These two aspects are vital between the employers and employees in nursing homes to provide the patient with proper care and health services (Salas et al, 2008).Effective communication and teamwork between the employer and the employees help to build good relationship and trust between the patients and the clinicians. For the communication and teamwork to be effective between the team members the basic components of the communication process need to be there and each needs to properly complete their task. In many cases, the communication failures are the major cause of unintentional harm to the patient. Communication refers to the act of conveying the message from one party to another in a way that the receiver understands the message or information. Communication can be of various types such as verbal communication, non-verbal communication, written communication, visualization and so on (Morgan, 2016). In a clinical setting each of these communication types holds significance of their own and without these, the intended health care for the patients may not be effective. Same can be seen in the case of Mrs. X, an elderly lady who came into the nursing home for respite but developed a pressure sore which needed immediate attention and was referred to appropriate community teams. Upon, further study of the situation it came to light that there was a lack of effective communication between the caregivers and the employers which resulted in the situation in the first place. Mrs. X came into the nursing home for respite for a short time period but during that time she developed a pressure sore. Pressure sore can be the cause of external pressure, friction, moisture or shearing. In the case of Mrs. X, the cause behind the pressure sore at the patient’s back seems to be due to the friction while she was being transferred onto a stretcher. It seems this happened because of ineffective communication and lack of proper coordination between the health care providers carrying out the task. One of the workers pulled Mrs. X faster than intended causing the friction of the pull to be turned into the pressure sore. This happened because there was a clear communication gap between the two workers. In order to avoid the same situation to ever arise in the future, it is best to have a proper method or signal to be taught to the workers carrying out such tasks. Following the incident, the importance of effective communication and teamwork can be clearly seen in a health care setting.
[bookmark: _Toc534554321]Practical Application and Deployment
In the provided situation it seems that the incident occurred due to the ineffective communication and lack of proper collaboration between the team members. For improving these elements in the nursing home, the employer and the employees both need to clearly understand the importance and make a constant effort to make the health care better (Gluyas, 2015). For improving the communication between the employers to employees, employee to employee and employee to patient different theories of communication can be studied and put to use in the work setting. Theories such as Berlo’s SMCR Model and Shannon-Weaver Model of communication can be properly assessed and matched with the situation that arose in the nursing home. These models of communication involve components: sender, encoder, message, channel, decoder, and receiver. In the nursing home, the communication and the teamwork between the two workers were ineffective which lead to the patient developing a pressure sore. Factors that affect the components in each of the models need to be analyzed so there can be effective communication between the employees and the coordination between the team members can be improved.
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Effective communication and teamwork are fundamental in any kind of organization and it is even more crucial in health care facilities. Effective communication and teamwork in a health care setting and between the health providers are two imperative factors that often determine the quality of health service they provide. In the absence of these factors management schemes in many organization and health care facilities would turn out to be ineffective. Often times for the team to be effective in carrying out its task, there needs to be effective communication between the team members. For understanding the communication process and improving them in a health care setting, theories related to the communication like Shannon-Weaver model, Berlo’s SMCR Model, stimulus-response theory, one step flow theory, uses and gratification theory, two-step flow theory, and so on can be relied upon. The incident with Mrs. X was the result of ineffective communication and lack of teamwork between the workers. The employees involved for transferring Mrs. X displayed ineffective communication and teamwork in their part resulting in the patient to develop a pressure sore. To overcome the situation and prevent it from happening in the future the employees need to clearly understand the importance of effective communication and teamwork in health care facilities. Considering these two factors can aid in better growth, management of patients, caregivers and the organization too. For any caregiver, it is important to understand that to effectively work in a team the communication needs to be effective as communication is the bread and butter for good teamwork. As the teamwork is often based on proper communication, the quickest way to improves one'steamwork is to improve communication between the team members in the workplace. Effective communication and teamwork are two fundaments in any health care facility and caregivers, as well as the employer, needs to understand the role they play in the quality of the health care.
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