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[bookmark: _Toc139393689]Introduction
The business environment has become fiercely competitive nowadays, organisation needs to identify emerging customer needs and try to develop innovative products or services to meet these identified needs. In this assignment, an innovative product has been developed by identifying the emerging needs of customers. For this purpose, the innovative service proposition will be discussed. A set-up for an online application will be discussed and marketing strategies will also be discussed for service development.     
[bookmark: _Toc139393690]1. The innovative service proposition
[bookmark: _Toc139393691]1.1 Name of the business
The business name is the first thing that individuals hear when people talk about their company. The brand name is the most important asset for any business as it is the container of its values and how it grows. Business names help to communicate their strategies with customers. The name of the business will be “Fun Place.” The business will sell services to meet the emerging needs of customers regarding information on activities and events for children near their homes. Parents must face issues in involving their children in different events or activities and getting knowledge about activities and events in different locations is very difficult. This business is effective for parents in getting updates about the events and activities without any hassle and all related information can be gathered by using “Fun Place”.
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[bookmark: _Toc139393692]1.2 Product and innovativeness of the products
Innovative ideas have been generated to satisfy the emerging needs of customers. Nowadays, people are getting busy in their personal and professional life, it become hard for them to find information about activities near them. An online application (App) will be developed to provide such information to the user of the app. This app will be very helpful for parents, especially for working parents to get information on activities and events for their children. Outdoor activities and games are important for children for their growth. Outdoor activities and games are required to ensure a harmonious state of physical, emotional, and mental stress. Technology is an effective way to gather any knowledge about anything and people must deal with so many things that they do not have any time to give attention in the activities that are happening near them, and they are good for children. The app is helpful to get all updates of events and activities and parents can use this service with the help of technology and devices. 
[bookmark: _Toc139393693]1.3 Product/Service selling mode and place.
In order to provide information regarding activities and events at the near places, the business will develop an app with the brand name “Fun Place.” The app will provide all the information on activities and events. In this app activity and event organisations can share their information and user can get all this information. To get information on both the activity organiser and users need to download the app from the play store for Android app and other such platforms. The business will not have any physical store of product or service dealing, all the service activities will be available online. Online facilities are useful for any service because it is easy to use and saves so much time and this factor is maintained in the business by developing an app which can provide proper knowledge about events and activities for children. To use this app no transaction is required, and it can be downloaded from the internet and this feature is effective for improving the business growth.     
[bookmark: _Toc139393694]1.4 Unique selling point (USP)
The USP of the service is that this will help parents to search for information regarding activities or events for their children and they can also book such activities or events through the app. Activities and event organisers will also be able to use this app to provide information about activities or events regularly. This app will be an effective place for both parents and organisers to communicate their needs in the UK. The organisations which maintain events and activities for children can do their marketing and can also get audiences for their events and this app can be very useful for their business. Parents can get proper detail about the types of activities and events and as per their choice they can enrol the names of children. The use of parents and organizations can be effective for increasing efficiency of “Fun Place”.   
[bookmark: _Toc139393695]1.5 Emerging customer needs and wants that the service attends to
The percentage of working parents has increased in the UK over the years. In 2021, about 75.6% of mothers in the UK worked and it was the highest level since 2002. Whereas 92.1 per cent of fathers were employed in that period (Murphy et al, 2022). In these circumstances, it is hard for parents to manually search for activities and events for their children. Activities help children in the development of cognitive abilities, and character and will regard the surrounding realities. Due to the covid-29 pandemic, online classes were the only means of education and this increased screen time for students and children. The increased screen time has developed different challenges among children, and they lack human interactions. During the pandemic screen time was increased by 52 per cent for kids (WebMD, 2022). The increased screen time lowers mental health stability and growth, and other different mental health issues among children (Neophytou et al. 2021). Among children. In these circumstances, outdoor activities and the event provides scope for children to meet people and other children physically and interact with them.    
[bookmark: _Toc139393696]1.6 Market competition
There are no such apps available in the UK market till now, therefore, the market competition will be low for the business. Competition can be effective for running a business properly, but Fun Place can increase the popularity of this business by little marketing because there is not any app which provides this type of service to their users. Low competition is a major advantage for the business, and it is useful for increasing business growth and more users can be attracted.
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Figure 1: E-business strategy
(Source: researchgate.net)
●	Python - in order to develop the app Python has been considered. It is a suitable programming language for application development. This programming language can be used to develop Android apps. However, Python does not directly support by Androids, and it is required to use different tools to convert Python apps into Android packages to run on Android devices (GeeksforGeeks, 2022). The programming language will help the application developer to develop the app with ease of use. The business is dependent on the app and the quality and service of the app must be maintained for increasing customer satisfaction. Python is a programming language for improving the quality of app and Fun Place can increase their efficiency properly (Jonas et al. 2019). Programming language is required for increasing control on the functionality of the app, and it is important for increasing the utility of the app by users and for that python has been selected and used in the business. 
●	Creating content - in order to create content for the app copyright has been considered both for content and photographs used in the app. Suitable measures have been taken to eliminate copyright issues. At the same time, effective measures have been taken to protect the intellectual property of the business through the trademark. According to Flikkema et al. (2019), trademarks protect brands from any copyright issues. Content and photographs are important for this app because it helps to make difference from others and increases attraction of users. Uniqueness in content and services can improve the brand name and brand image and it is important getting users (Zhang et al. 2022). Tagline should be selected for making difference than others and to protect the business from copyright issues trademark is maintained and marketing can be done with attractive taglines.       
●	Financing - the business will be financed through personal financing, government grants and bank loans. The 10 per cent of the total investment will be provided through personal financing. A government grant from the UK government will also be taken to start the business. The UK government provides start-up loans from £500 to £25,000 in order to start or grow a business (GOV.UK, 2023). The rest amount will be taken from banks.      
●	Staff - in order to smoothly run the business human resources are required. The business will recruit app developers, marketing managers and other staff in order to advance the business process. Experts in software management should be recruited and to maintain connection with different event organisations proper staff must be present and to handle finance expert accountant needs to recruit. Marketing, finance, app designing, customer service, and technical team are required for maintaining the business. In human resources a team should be maintained which can get feedback from the users because it is important for understanding the experience of users and proper service can be provided. 
●	Using Payment Services - the business will consider online payment modes for its customers to book activities or events through different payment modes. In this context, users can pay with the help of debit or credit cards, PayPal, and other payment gateways. Online payment is the easiest way to maintain transactions and Fun Place is going to take all types of payments such as cards, bank transfer, and other online payment modes and it is effective for making the app convenient for its users. The app is based on online factors and for those all-online payment modes must be maintained with security and it is required for users to maintain transactions without any hassle. 
●	PCI-DSS compliance issues - "Payment Card Industry Data Security Standard (PCI DSS)" has been considered as the app will take online payments. All the rules and regulations of the PCI-DSS have been considered while taking payment from users. Non-compliance with PCI-DSS can result in penalties (Razack and CISA, 2022). The business will be aware of security measures in order to stay adhere to the PCI-DSS regulations and protect customers against any security threats. Customers can maintain their payment without any risk because Fun Place has followed all rules for ensuring safe payment and it is important for customers to minimize any financial risk. Different payment mode can increase risk in safety measures, but this app is secured by PCI-DSS rules and regulations.   
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Figure 2: 4Ps of Marketing
(Source: self-developed)
[bookmark: _Toc139393699]Product
 An internet app will be created to deliver such information to app users. This software will be extremely useful for parents, particularly working parents, in learning about activities and events for their children. The app will give all activity and event details. In this app, activity and event organisers may exchange their information, and users can access it all. To obtain information on both the activity organiser and users, download the app from the Android app store or other similar platforms. Activities and event organisers may also use this app to deliver frequent information about their activities or events. This software will be a useful tool for both parents and organisers in communicating their demands in the United Kingdom. Fun Place is a service providing app and the main users of this app are parents and event organiser because in this app information about event and activities for children will be presented. This type of service is not provided by any other for that the business has benefit of low competition and it can increase the demand among users (Darmawan and Grenier, 2021). High quality of service will be provided by controlling factors that can improve the experience of users.
[bookmark: _Toc139393700]Price
 The Business will adopt a “market penetration pricing strategy” in order to sell its service. This pricing strategy is utilised to disrupt an established market through the introduction of new services or product development to meet the emerging demand and needs of customers. According to Ali and Anwar (2021), penetration pricing has a significant positive impact on customer behaviours. In order to simulate the sales and download of the app the business will issue a low initial cost to attract customers and organisers and gain market share. According to Huang (2020), penetration help to increase market share. Therefore, the “market penetration pricing strategy” will be effective to increase the market share, competitiveness, and profitability, and influencing consumer behaviour for the proposed business. Fun Place will be a free app and any one can download it from the play store or from google and the only transaction users must make will be for booking activities and events for their children. Different payment modes will be maintained for increasing convenience, and it can increase the popularity of the app and proper marketing can be done.        
[bookmark: _Toc139393701]Place
The business will not have any physical store of product or service dealing, all the service activities will be available online. Selection of proper store or location are not needed for this business because it is totally online based but in future to control all work an office will be needed. The capital for this business can be utilized in other factors because in initial stage location or store is not required and financial stability can be maintained. 
[bookmark: _Toc139393702]Promotion
 In order to promote its service, “Fun Place” will consider all promotional aspects including sales promotion, advertising, direct marketing, and public relations. The business will use all aspects of digital marketing such as social media, websites, search engine optimisation (SEO), and influencer marketing in order to promote its app. According to López García et al. (2019), digital marketing is an important factor in the current business environment that helps businesses to attract new and retain old customers. The business will extensively use different social media platforms such as Facebook, Twitter, Instagram, YouTube, and others to promote its services and products. According to Silvia (2019), social media is an effective tool to attract the behaviours of millennials as a customer. The target customers of the business are parents, educational institutes, and teachers of children. And the business will use social media platforms to communicate with its potential customers.           
[bookmark: _Toc139393703]Conclusion
An online app will be developed to provide information regarding activities and events near the users for their children. It is a service providing app that helps to gather knowledge about events and activities for children near residence and parents can get details of events and according to their preferences they can book events through online payment mode. Development of an app requires proper marketing and e-commerce set-up and for this purpose, an e-commerce set-up has been proposed and market strategies have also been proposed considering the 4Ps marketing mix. In e-commerce set-up proper programming language, contents, payment procedure, safety measures for transactions, and detailed staff & finance factors are discussed for better control in app development. Proper understanding of factors that are important for app control can be gathered from the e-commerce set-up and in marketing mix main 4 elements of the app can be known. Product or service details of the app are described for better understanding and the price details are provided for getting proper concept of expenses for this app usage. The app is totally online based for that place is not required and promotion of the app is done properly for increasing brand name and brand image in the market. 









[bookmark: _Toc139393704]References 
Ali, B.J. and Anwar, G. (2021). Marketing Strategy: Pricing strategies and its influence on consumer purchasing decision. International Journal of Rural Development, Environment and Health Research, 5(2), pp.26–39. doi: https://doi.org/10.22161/ijreh.5.2.4
Darmawan, D., & Grenier, E. (2021). Competitive Advantage and Service Marketing Mix. Journal of Social Science Studies (JOS3), 1(2), 75-80.
Ellis, R. (2022). Kids’ Screen Time Rose 52% During the Pandemic, Study Says. [online] WebMD. Available at: https://www.webmd.com/parenting/news/20221114/kids-screen-time-rose-sharply-during-pandemic-study-says.
Flikkema, M., Castaldi, C., de Man, A.-P. and Seip, M. (2019). Trademarks’ relatedness to product and service innovation: A branding strategy approach. Research Policy, [online] 48(6), pp.1340–1353. doi: https://doi.org/10.1016/j.respol.2019.01.018.
GeeksforGeeks. (2019). Top Programming Languages for Android App Development. [online] Available at: https://www.geeksforgeeks.org/top-programming-languages-for-android-app-development [Accessed 4 Jul. 2023].
GOV.UK (2017). Finance and support for your business. [online] GOV.UK. Available at: https://www.gov.uk/business-finance-support.
Huang, S. C. (2020). Exploring the Formulation of Book Pricing Strategies with a TRIZ Approach to Business Management. International Journal of Systematic Innovation, 6(1).
Jonas, E., Schleier-Smith, J., Sreekanti, V., Tsai, C. C., Khandelwal, A., Pu, Q., ... & Patterson, D. A. (2019). Cloud programming simplified: A berkeley view on serverless computing. arXiv preprint arXiv:1902.03383.
López García, J.J., Lizcano, D., Ramos, C.M. and Matos, N. (2019). Digital Marketing Actions That Achieve a Better Attraction and Loyalty of Users: An Analytical Study. Future Internet, [online] 11(6), p.130. doi: https://doi.org/10.3390/fi11060130.
Murphy, R., Dennes, M. and Harris, B. (2022). Families and the labour market, UK - Office for National Statistics. [online] www.ons.gov.uk. Available at: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/familiesandthelabourmarketengland/2021#:~:text=2.- [Accessed 19 Jun. 2023].
Neophytou, E., Manwell, L.A. and Eikelboom, R. (2019). Effects of Excessive Screen Time on Neurodevelopment, Learning, Memory, Mental Health, and Neurodegeneration: a Scoping Review. International Journal of Mental Health and Addiction, 19(3). doi: https://doi.org/10.1007/s11469-019-00182-2.
Razack, Y. and Sorber, T. (2022). A Security Awareness Program for PCI DSS Compliance. [online] ISACA. Available at: https://www.isaca.org/resources/isaca-journal/issues/2022/volume-1/a-security-awareness-program-for-pci-dss-compliance.
Silvia, S. (2019). The Importance of Social Media and Digital Marketing to Attract Millennials’ Behavior as a Consumer. JOURNAL OF INTERNATIONAL BUSINESS RESEARCH AND MARKETING, 4(2), pp.7–10. doi: https://doi.org/10.18775/jibrm.1849-8558.2015.42.3001.
Zhang, X., Zou, Y., Zhang, H., Zhou, J., Diao, S., Chen, J., Ding, Z., He, Z., He, X., Xiao, Y., Long, B., Yu, H. and Wu, L. (2022). Automatic Product Copywriting for E-commerce. Proceedings of the AAAI Conference on Artificial Intelligence, [online] 36(11), pp.12423–12431. doi: https://doi.org/10.1609/aaai.v36i11.21508.





4Ps of Marketing


Product


Price


Place


Promotion


image1.jpeg
fun place

HAPPY CHILD.





image2.png
Procedural
and
technological
audit

Implementation
schedules

Development of
E-Business
Strategy

Implementation
preferences

The selection

analysis and

analysis of
strategic
partners

Occasions
and
technologies
identification

of Definition of

technologies
suppliers

the occasions





