

LCBB4003 - INTRODUCING THE MODERN WORKPLACE







Student Name: Oana Manuela Olaru

Student ID: 2019298



   Organisational Structure & Culture


Table of Contents
Introduction	3
How organisational Structure and cultures can influence organisational performance.	3
Based on behavioural approach, how different factors can influence individual behaviour at the workplace.	6
Conclusion	8
References	9




[bookmark: _Toc80200501]Introduction
An organisation is a structured design where a group of people work together for the achievement of a common goal. This structured unit encompasses a range of roles, responsibilities, and defines authorities for maintaining the system of relationship. This study will focus on two of the integral parts of developing an organisation namely organisational structure and culture. Different kinds of models and frameworks are there to be implemented for the proper understanding of structure and culture. Tesco is one of the leading retailing organisations of the UK which will be followed here for understanding the effectiveness of organisational structure and culture and also the behaviour in the workplace.
[bookmark: _Toc80200502]How organisational Structure and cultures can influence organisational performance.
Organisational Structure 
The concept of organizational structure is related to the terms of denoting the arrangement of ways of the organisation about the management of performances. Different kinds of organisational structures are to be followed for impacting the responsibilities and assigned works of the employees and also the system of reporting to the managers. Different types of organisational structures are there namely 
Hierarchical structure- it is one of the traditional ways of organisational culture that relies on a vertical change to look into the system of commanding the prime method of synchronising the employees with a range of responsibilities. Several layers of management with the concept of Bureaucracy and cross-team collaboration are found in this structure.
Functional structure- according to the area of different kinds of functioning, the formation of the structure is done in a General way. The division of the organisation into smaller groups called focusing the areas of functions are related to the system of functional departmentalization. The process of common configuration is divided into smaller groups like Information Technology, Finance, Marketing and Operation in the system of functional structure (Su, et al., 2019). 
Horizontal structure- this structure encompasses a fewer level of management and mostly start up organisations follow the system of this structure to increase the level of transparency to achieve the responsibilities. The layer of middle managers helps to build a bridge between the executive and the employees. The structure also requires multidisciplinary professionals to avoid specialisation.
Divisional structure- this structure impacts the system of grouping organisational function into the division in correspondence with the products or services of the organisation. The legal structure of multidivisional form follows this structure to focus the functions and support the system of product line. Several divisions are interrelated but they do not threaten each other.
The impact of organisational structure in the performance management of Tesco is huge. Tesco follows a hierarchical organisational structure that is related to the system of position and obligation ensuring the efficiency of work (tesco-careers, 2019). The maximum responsibility of the organisation is followed by the authority which is at the top of the business pyramid. The organisational structure of Tesco consists of five committees that are related to the overall process of reporting.
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Source:http://www.orgcharting.com/wp-content/uploads/Tesco-company-organisational-structure-chart-1.png
The above figure shows that Tesco’s organisational structure is helpful in the management of the overall performance of the organisation. In the Tesco stores of Tesco, the regional manager and the store manager are the hierarchical members and they encompass activities and responsibilities of several departments. Different kinds of trading managers, personnel managers, electrical section inventory managers, store managers are there in the organisation and all the activities are controlled by the hierarchy of the organisation. Several changes are also done by the organisation in the production of layering to avoid the possibility of bureaucracy in the system. The process of coordination and collaboration among the managers are helpful for developing flexibility and the first process of information flow (Ramanadham, 2019). The process of understanding the method, clear commenting chain and the clear parts of advertisement are also effective for Organisational Development. Tesco is a large organisation and a variety of diverse tasks following the system of accounting, marketing and purchasing are also effective for the enhancement of the performances. The company concentrates on the particular skills and resources of achieving maximum efficiency with the execution of this structure. The execution of visualisation and the concerning area of department configuration are also related to the process of proper structuring. It also helps in the process of indicating the consecutive paths for setting advancement which has made Tesco as one of the umbrella organisations (Su, et al., 2019). 
Organisational culture
The concept of organisational culture in an organisation refers to the values, beliefs, attitudes and behaviour that characterize and contribute to the formation of a suitable environment in the organisation. It also helps in the determination of the perspectives of the employees towards their place and the maintenance of consistency and quality is also related to this. One of the hardest things to change the consistency and development over time are also related to the maintenance of proper culture (Christoffer, 2019).
The framework of Handy’s organisational culture encompasses four cultures namely Power, Role, Task and Person.
Power culture refers to the system of the dominance of people in an organisation who are associated with the system of the inter process of decision making. The strict process of supervision and sometimes a culture of partiality are found in this culture.
Task culture relates to the system of achieving the targets by developing different kinds of tasks. The individuals with common interest get associated with each other for the successful completion of a task. Accomplishment of different kinds of critical tasks in an innovative way is mainly done by the system of task culture (Huczynski & Buchanan, 2016).
Person culture leads to the system of prioritising the employees over the organisation. The betterment and value of the persons are more concerned in this culture and it eventually reflects the process of taking a back seat. Different kinds of individual businesses only dance by calling this culture and it is not very much effective for the betterment of an organisation.
Role culture delegates the roles and responsibilities of every individual according to the system of specialisation, educational qualification and interests of extracting the best from them. The accountability of every individual is highlighted in this process and power comes with responsibility.
The application of culture in Tesco is reasonable for the overall development and management of its performances. The core purpose organisation is to create values for the customer with a wide range of products and services. The provision of task culture brings the opportunity of being open minded for the employees and that eventually reflects the system of organisational betterment (Elsmore, 2017).
The strategy of different kinds of team oriented tasks are helpful for nurturing the overall system of environment. The process of developing healthy and favourable workplace culture are also related to the creation of clean and Bright with top-notch facilities for leading the performance to a different level.
This task oriented culture is also beneficial for developing the avenues of communication as support through the structure of leadership. The friendly attitude toward the subordinates also encourages the system of developing healthy interpersonal relationships for creating work life balance. The ability of growth and development is helpful for achieving success in the organisation. Different types of tasks in the organisation also help in the process of nurturing and enhancing different kinds of ongoing training and advancement (Huczynski & Buchanan, 2016). The execution of employee stock ownership plan is also one of the unique cultures of Tesco that clearly signifies the in oriented system of web development. The provision of different kinds of team building, recreational and family oriented events also lead to the additional process of surprising different kinds of new products that also escalate the organisational performance.
[bookmark: _Toc80200503]Based on behavioural approach, how different factors can influence individual behaviour at the workplace.
Approach helps in the process of identifying different kinds of constructive actions for dealing with changes of the agents and most importantly, different kinds of strategy implementation for motivation. The process of fostering a supportive climate also determines the behaviour of the agents. The proper application of behavioural approach is related to the management of human relation. The process of addressing different kinds of human dimensions are also related to the behaviour theories to understand the system of conflict, expectation, motivation,  group dynamic and the escalation of productivity.
The behaviour of the individuals in an organisation can be influenced by a range of factors. One of the significant factors is security of the employees that are necessary in an organisation is necessary to the attraction retention of the employees (Christoffer, 2019).
The concept of leadership and management also play as one of the important factors in the behavioural changes of the individuals. It is one of the significant responsibilities of the leader to set a direction for the team members to proceed with the system of observation and development. The process of monitoring and the proper system of guiding them to feel are the main concerning factors for influencing the behaviour of the employees. The process of making the employees adhere to the rules and regulations of the organisation also brings discipline in their behaviour (issuu, 2019).
The execution of effective communication is another factor of behavioural approach that helps in the removal of all kinds of conclusions and problems in the workplace. The managers and leaders of the organisation communicate effectively with the team members to understand the advantages and adversities in the workplace.
Family and personal life is an integral part of an individual life and the proper maintenance of work life balance is encouraging. The factor of understanding the mental state of the individuals in the workplace becomes effective for developing the responsibilities of the employees. The execution of Maslow's hierarchy of motivation becomes effective for the team members to keep the personal and professional life separate for smooth and uninterrupted progression in their career.
Tesco has been able to hold the position of one of the leading organisations by implementing different kinds of behavioural approaches for the betterment and development. The core values and beliefs of the organisation about the system of customer services are actualized with the implementation of different kinds of behavioural factors (personneltoday, 2019). The practices of performance principles is effective for encouraging the force of the employees on a daily basis. The behaviour and values of leadership inspired the concept of great performance every day and the gradual escalation of the skills and competencies became effective for the achievement of the organisation.
Tesco implements the system of six service factors that are the reason behind the behavioural changes of the employees (tescoplc, 2018). The process of group selling increases the volume of key to success by expanding the business model. The factor of group operational profit helps in the process of continuing a better shopping trip for the customers. The practice of digital cash generation also operates the cash flow system by running the system of reinvestment. The enhancement of customer loyalty and the system of network development also relates to the system of increasing the commitment, passion and energy for serving better every day (Bolden, 2016). The simplification of relationships with great satisfaction about the supply and sharp improvement of the organisation also relate to the terms of development. The behaviour of the individuals in Tesco is highly influenced by the systematic progression of behavioural approach and its factor. 
[bookmark: _Toc80200504]Conclusion
The study helps to understand that the process of proper structuring and implementation of suitable culture are necessary for looking into the management of organisational performances. The structuring helps understand the capacity of the organisation and the eventual process of job distribution also gets done correctly. Another necessary area is the behaviour of the individuals which is highly influenced by the factors of behavioural approach and the notion of the individuals towards the organisation also get changed accordingly. The system of progressive modification to enhance the organisational performance achieving the objective becomes easier with the suitable application of organisational structure culture and behavioural factors in Tesco.
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