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[bookmark: _Toc165247718]Executive Summary 
The consultant team from Elite Hospitality Solutions carry out a detailed study of the problems that the Alhambra Palace Hotel in Granada, Spain, that is Elite Hospitality Solutions conducted a comprehensive study of the problems that the Alhambra Palace Hotel in Granada, Spain, is facing as well as a strategic suggestions to solve these problems and enhance the guest experience. From the very beginning of the article, the report highlights the famous history and great reputation of the hotel, showing in great detail, the hotel's long-standing commitment to tradition and personal touch. Being the oldest hotel within the Palace of the Alhambra might be a reason for pride and good positioning for the hotel, but there are a number of problems that prevent the hotel from giving the highest quality of hospitality. These challenges however become a spectrum of issues, which one may identify as poor quality of services or in the operational inefficiency levels.
To deal with all of the issues discussed, Elite Hospitality Solutions has made an action plan which was worked out to fit the needs of Alhambra Palace Hotel in specific. The strategic recommendation plan presented in the plan encompass a multitude of strategies that involve implementing last minute luggage assistance services, the introduction of flexible booking options, comprehensive room assessments, enhancements to food service processes, and improvements in front desk operations. Every proposal is thoughtfully designed with the specific objective of not only addressing the underlying factors for the identified challenges, but also to make a significant difference in the guest experience.
Significantly, the suggested action plan provides the complete route map for the execution of each suggestion which indicates the individual steps, timeframes, and the budget. The plan set the rules and the parameters for execution, so it was synthesized and systematic to solve the hotel's problems. For example, the providing luggage assistance services is expected to be done in the period of 3 months with a financial support of €15,000. Also the restorations of the reception service are listed as the next step for a period of 3 months and it has a price tag of €15,000. These meticulously crafted time-frames and financial classifications help to ensure implementation and resource allocation in an organized way which in turn, leads to higher efficacy of the suggested interventions.
Additionally, the report focuses on the continuous assessment to be implemented to determine the efficiency of the strategies and to make adjustments from time to time. Indicators like the satisfaction scores of customers, the booking conversion rate, and the increase in revenue will be monitored and assessed in a systematic way to evaluate the effectiveness of the interventions and provide direction for future decisions. Through the use of data driven insights the hotel can continuously refine its approaches, improving the guest experience and boosting its competitive share in the hotel industry.
With the help of Elite Hospitality Solutions, Alhambra Palace Hotel in Granada, Spain, was able to address all the problems that the hotel was facing. The recommendations that were given are strategic and aim to improve the guest experience. The report highlights the Hotel’s high-esteemed history and dedication to continuing its tradition while sharing the same address with the famous Alhambra, the Palace of the historical past. Despite the fact the hotel's historical significance is a matter of pride, it is, however, confronted with a number of problems, right from problems of service quality to operational inefficiencies. Based on the assessment made, Elite Hospitality Solutions designed a customized action plan to address the challenges including accommodation of last-minute baggage, reinforced booking policy, room inspection, upgrading the food service, and check-in reception. Each suggestion is detailed and focused on fighting a particular problem and creating a positive atmosphere for guests. The action plan shows the exact time schedules and the budget distribution for the activity, hence making sure the mainstreaming will be systematic and the available resources will be allocated. Adoption of an ongoing assessment system with the help of statistics like guest satisfaction scores and revenue growth will help to shape the future strategies and fine-tune them. Elite Hospitality Solutions thanks the Alhambra Palace Hotel for its involvement and is eager to respond in the future to partnerships that will improve standards in the hospitality industry.
Finally, we would like to thank Alhambra Palace Hotel for the opportunity to cooperate on this project which is a great turning point for our company. The agency applauds the hotel's steadfast pursuit of perfectionism and its eagerness to always do more in the quest to create a memorable guest experience. Through implementing a teamwork agreement, Elite Hospitality Solutions knows that big advances in terms of the hotel's struggles and the fact that it is an excellent place for luxury travelers can be made. In future, the company has already made its commitment to serve Alhambra Palace Hotel's vision of excellence in hospitality. They also await new partnerships to achieve their promises and further success.


[bookmark: _Toc165247719]Introduction 
Since 1910, the Alhambra Palace Hotel has been the flagship luxury establishment of Granada, Spain, as it is located in the centre of the city. Inspired by the sublime Alhambra, this hotel, the one of five-stars, represents European way of life with the most elite hospitality services while remaining faithful to the traditions. From Granada city falls the romantic view and the forest of Alhambra lies the enchanting hotel with 108 comfortable rooms and suites that are designed in such a way that they give the guest the views of the city and the forest and provide him with magical experience. Efflorescent its heritage, the Alhambra Palace Hotel has held the visionary legacy of its owner true, integrating modern comforts with timeless beauty (Hotelalhambrapalace, 2022). And as a symbol of Granada's landscape and history, the hotel serves as a witness to the commitment and staff professionalism, some of whom are the fifth-generation descendants of the hotel's founders and promoters.
Settled inside the walls of the Alhambra Palace, where one can easily reach the Nasrid palaces and gardens on foot, is the hotel, which provides the luxury of being close to the attractions. No matter whether it is by car, public transportation or private shuttle, guests can simply get to the hotel and breathe in the Granada city, which is known for its rich cultural heritage and a vibrant atmosphere. The Alhambra Palace Hotel with its rich history and ideal location has to overcome some problems to guarantee the quality of service (Prados-Peña et al., 2021). These include situations of baggage being handled without assistance, asking for advance payments, being upset about the condition of rooms, problems with temperature of food, and unsatisfactory service from the reception desk. They are, nonetheless, critical issues that would otherwise deprive the guests of the quality of services promised and the hotels’ quest for superiority.
Coming along with the growing challenges, the Alhambra Palace Hotel has opted to use Elite Hospitality Solutions, a renowned consultancy organization that focuses on the strategic issues in the hospitality business (O’Mahoney, 2021). In the field of elite hospitality, the company have been in the game a long time and can point to some successful solutions that have helped us to bring about change. The company is therefore strategically suited to support the hotel in the current issues and to ameliorate the guest experience. For the problem identification and the appropriate solutions, Elite Hospitality Solutions will be using the frameworks which are PESTEL (Political, Economic, Social, Technological, Environmental and Legal Analysis), SWOT (Strengths, Weaknesses, Opportunities, and Threats analysis), and TOWS (Threats, Opportunities, Weaknesses, Strengths analysis) (Ghar These resources will serve as a tool for a comprehensive analysis of the factors that make up the internal and external environment and will be used to define the specific strategies that will be based on the basis of the improvement the operation is to undergo. This is a combined effort of our company and Alhambra Palace Hotel in order to realize the suggested actions that will enhance the service for our guest, benefit the hotel and the industry and stabilize the financial status of the hotel at large and the hospitality industry as a whole (Kemrichard 2023). A combination of problem-solving and management of the changes drives the partnership between the hotel and Elite Hospitality Solutions, which is intended to yield operational improvements and to preserve the hotel’s standing as a peak of excellence (Newton, 2019).
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[bookmark: _Toc165247721]Key Issues in Alhambra Palace Hotel
The Alhambra Palace Hotel in Granada, Spain, faces several key issues that impact the overall guest experience:

1. Lack of Luggage Assistance: Guests have stated that their luggage is not handled when they arrive, and this may create a negative first impression that can slightly spoil your impression about the hospitality service offered. The lack of proper furniture transportation system can affect guests' comfort and leave them feeling unhappy and undervalued (Christou, 2020).
2. Prepayment Demand: The complaint of guests towards a policy of the hotel, which is to demand for the prepayment of accommodations, had been on the rise (Günaydın and Kozak, 2022). This could present a challenge to booking in particular for those customers who prefer to have their payment divided into instalments. Furthermore, guests might feel like this is a regimental and uninviting policy (Buttrick, 2009).
3. Room Condition Disappointment: Guests have had some complaints about their rooms being run down, for instance, old furniture and cleanliness issues and maintenance. They cut down on the comfort and pleasure of staying at the hotel, and hence, result in a low rating of the experience.
4. Subpar Food Temperature: The hotel's food serving facilities have been pointed out as an issue by the guests who reported that the food was cold. The level of comfort a person has while eating is almost as important as the actual food (Lin et al., 2020). If a meal is too hot or too cold, it can ruin the whole dining experience and leave you feeling unsatisfied.
5. Poor Reception Service: Customers have the tendency to mention the examples of bad service reception. For instance, the check-in/check-out process takes a long time, staff does not respond to the requests and there are no answers to inquiries and requests (Filimonau and Sulyok, 2021). The imperfection in hospitality due to this might make the guests unhappy and they would not want to visit the hotel again.
These complications, if the hotel do not attend to them, may eventually put the Alhambra Palace Hotel at a disadvantage position in the hospitality industry (Sánchez-Franco and Rey-Tienda, 2023). It is crucial for the hotel to pinpoint one or more of these issues and implement tactical actions that will enhance the total service experience and guarantee guest satisfaction. 
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Influenced by different PESTLE factors, the tourism industry of Spain is a sensitive environment that has many chances and hazards. PESTLE analysis is a strategic tool used to assess the external factors affecting an organization, including political, economic, social, technological, legal, and environmental influences (Serdyuk, 2023). A critical evaluation of these factors reveals their significant impact on the industry's performance and prospects: 
1. Political Factors:
The political system in Spain has been affecting the hospitality industry in many ways through political policies, rules, and stability. Political stability is the main factor that ensures the tourism industry and investment to be the success of any country. While, the political uncertainty or the fluctuations in the government policies could result in an immediate response from tourism and hospitality businesses (Rodríguez-Antón and Alonso-Almeida, 2020). Moreover, political tensions or conflicts in the world may also bring a negative impact to the pattern of international travel and tourists' perception of security. This can directly affect the hospitality industry in Spain.
2. Economic Factors:
Economic conditions, principally GDP growth, unemployment, and currency exchange rates, are the key factors that shape the business environment of the hospitality industry (Katranis, 2021). This reduction in consumer spending can be seen in the fact that people spend less on travel and leisure resulting in reduced demand for the hospitality services sector. On the other hand, affluence may result in economic booms, which in turn lead to the growth of domestic and international tourism, thus, broadening the hospitality sector as well. Currency exchange rates also are the determinants of tourists' spending patterns, thwarting the international competitiveness of hospitality products made in Spain.
3. Social Factors:
Social trends, cultural values, and demographic variants determine the preferences and trends of consumer for catering services. Spain's rich cultural heritage, vibrant life style, and culinary heritage in turn makes it to be the most sought after destination worldwide among the tourists who are after the authentic experiences (Areola and Escabillas, 2023). As populations age more or change families patterns, their preferences and accommodation requirements may vary. Besides that, changing nature of society and its values, which include sustainability and wellness, are expanding the demand for green and experiential hospitality options.
4. Technological Factors:
The hospitality industry has been undergoing technological developments which have affected not only the operations, but also customer experience and marketing as well. Digitalization has completely changed the methods of booking, customers are now able to reserve their rooms online and check in with their mobile phones (Pencarelli, 2020). Besides, these technologies usually include artificial intelligence, data analytics, and automation to provide personalized guest services and efficient operation. On the one hand though, quick technological advancements pose issues, such as cyber security threats, the need to retrain the workforce and the provision of digital services to all our guests on equal terms (Carlisle et al., 2023).
5. Environmental Factors:
Nowadays, environmentally sustainable hospitality industry is a priority for more and more concerned people who are aware of climate change and nature protection (Yousaf et al., 2021). Spain's natural landscapes such as beaches and mountains and its cultural heritage tours are crucial sources of tourism. While on the one hand, they are faced with environmental degradation, the other hand; they are also challenged by the same. Sustainability factors such as energy efficiency, waste reduction, and green initiatives are vital for the preservation of Spain's natural environment as well as eco-tourism.
6. Legal Factors:
Legal system, laws and compliance requirements are the major components that work as the guiding points for hospitality industries. Spain's regulatory structure is quite comprehensive and covers the following: workers' rights and working conditions, health and safety regulations, land use regulations and taxation (Calle-Vaquero et al., 2020). This is a must for all the aspects related to regulations and safety for the purpose of avoiding unintended accidents and ensuring the rights of employees and the long lasting run of the business. However, following the industry standards and having accreditation and certificates as well, such as quality accreditation and environmental certificates would enhance the reputation of the sector and make it competitive.
After all else, the PESTLE analysis emerges to be a tool which makes the Spanish hospitality industry factors obvious. However, the major issues that plague the sector include economic volatility, technology disruptions, and environmental concerns among others (Kabadayi et al., 2020). These may add to the management challenge but not necessarily mean that the changes will be unmanageable. By doing that accordingly, Spain's hospitality sector can keep its position as a leader in the global destination and can give its country a chance to develop its economy and to enrich its cultural life. 
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An SWOT analysis is a tool that is used in identifying Strengths, Weaknesses, Opportunities and Threats in order to shape an organization's strategic plan and decision making (Gasga, 2022).
Strengths:
The Alhambra Palace Hotel is a leading hotel in the hospitality industry owing to the strengths that it has which is a source of its competitive advantage. Firstly, its age-old heritage, and the well-known luxury establishment since 1910, makes the hotel famous to the connoisseurs with an intention of having an authentic and prestigious experience. In addition, the hotel is situated at a prestigious spot within the Alhambra Palace which is the center of the city (Chisholm, 2023). The place offers unbeatable sights of the Granada city and the easy access to the historic landmarks, which makes the hotel a good choice for tourists. Furthermore, it is worth mentioning that the hotel’s tradition sign and personalized service, which is shown by its multi-generational staff, creates a sense of familiarity and warmth among the guests.
Weaknesses:
Although Alhambra Palace Hotel has its virtues, the weaknesses of the hotel which may pose a big threat to its performance and competitiveness are also there. Firstly, the reported lack of baggage check and a poor reception service that are reported by guests tend to affect the overall guest experience and may result in bad reviews and low satisfaction level (Sánchez-Franco and Aramendia-Muneta, 2023). Secondly, the fact that customers complain of prepayments, rooms having poor condition, and food coldness also shows that there is a possibility that the efficiency and quality control may not be functional at an optimum level. Besides these, it is necessary to deal with them in order to do keep the hotel's standing and attract regular customers.
Opportunities:
According to the PESTLE analysis, the Alhambra Palace Hotel has a better chance to operate in the context of some opportunities emerging. Economic growth and favorable exchange rate will attract international tourists in addition to capitalizing on increased spending on leisure travels due to the fact that consumers can now spend more on leisure travel. In addition, the sophisticated technology provides a chance for the development of creative guest services, e.g. digital check-in procedures and more creative online booking systems (Wynn and Jones, 2022). As well as that, the increasing consciousness of environmental sustainability brings about the opportunity for the hotel to stand out by venturing into eco-friendly practices and attracting visitors who are environmentally conscious.
Threats:
Nevertheless, the hotel may be exposed to certain risks that may have an impact on its profits and everyday operations. High unemployment rates or turbulent politics can be the result of the decrease in the number of tourists and their demand for hospitality services, which is potentially a risk for income (Sanabria-Díaz et al., 2021). Additionally, the increasing level of competition from other luxury hotels and alternative accommodation industry, as well as the shifting preferences of customers, together can lead to the decrease in the market position of the hotel and pricing policy. Furthermore the hotels may face an increased regulation, like more stringent environmental or labour laws, that will increase the operating costs and may affect their financial performance (Rodríguez-Antón and Alonso-Almeida, 2020). Mitigation of these risks necessitates a well-thought-out plan and anticipating of the rapid shift in market trends. 

Source by: Author’s Work
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The TOWS analysis integrates the conclusions of the SWOT analysis to offer strategic insights and propose ways to further the improvement of the enterprise.
	1. Maximize Strengths to Exploit Opportunities (SO Strategies)
	The Alhambra Palace Hotel can leverage its strengths, such as its rich heritage and prime location, to capitalize on emerging opportunities in the market (Moreno, 2024). By enhancing its marketing efforts to promote its unique offerings and expanding its target demographic to include luxury travellers seeking authentic experiences, the hotel can position itself as a top choice for discerning guests.

	2. Overcome Weaknesses to Exploit Opportunities (WO Strategies)
	Addressing weaknesses, such as poor reception service and room condition disappointments, presents opportunities for the hotel to improve its competitive positioning and enhance guest satisfaction. By investing in staff training programs, implementing quality assurance protocols, and refurbishing outdated facilities, the hotel can mitigate weaknesses and capitalize on opportunities to attract and retain customers (Castellano-Álvarez and Robina-Ramírez, 2023).

	3. Maximize Strengths to Mitigate Threats (ST Strategies)
	Leveraging strengths, such as its iconic status and personalized service, can help the hotel mitigate potential threats, such as economic downturns or increased competition (Ledi et al., 2024). Through developing durable relationships with returning clients, building the sources of revenue through additional services, and creating a flexible pricing policy, the hotel may confidently overcome external challenges and still preserve its market share and profitability.

	4. Minimize Weaknesses to Mitigate Threats (WT Strategies)
	Overcoming these limitations, for instance, by using proper food temperature and luggage handling, is what will help us mitigate the risks like regulatory change and market disruption (Kankaew, 2023). Through mechanisms of operational improvement, increasing service standards, and investing in infrastructure upgrading, the hotel establishes its immunity and reduces risks of reputation and financial performance damage (Subramaniam et al., 2011).
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As seen from the analysis of strategic problems in the Alhambra Palace Hotel, there are a number of actions that need to be taken to tackle the presented issues in most assured and efficient way (Whittle et al., 2021). The following recommendations outline actionable steps to mitigate the issues and improve the overall guest experience: 
Improving Luggage Assistance:
Due to improving the way luggage assistance is conducted at the Alhambra Palace Hotel, the hotel should have a dedicated luggage assistance service that is run by trained personnel (Forristal, 2023). The objective of this program is to facilitate a better guest experience and smooth check-in process, as well as ensuring the proper transportation of luggage to guest rooms. The implementation scheme is to hire more staff members and get them familiar with the luggage assist roles (Fisman and Sullivan, 2014). These people will be trained to a high level that is going to make them be able to identify the luggage handling techniques that are correct and adhere to already established guidelines of standard operating procedures (SOPs). The guidelines formulated shall be clear and will be uniformly applied to each and every guest encounter and baggage handling to achieve a standard of consistency and professionalism across all interactions (Ferreiro-Rosende et al., 2022). Customer-centricity will be reflected by the change management techniques through which existing employees will be made to be aware of the importance of this service and its contribution to the overall success of the organization (Baron and Armstrong, 2007). Means of regular performance evaluation and feedback will be used to assess staff performance, and to encourage favourable behaviours. Guests will be able to give their feedback through quick surveys where they will be asked questions about the speed and kindness of the luggage assistance service, which will enable us to further improve based on the guest desires and expectations (Leiria, 2021). The success will be evaluated with the help of improvement in guest satisfaction scores and an increase in positive reviews regarding baggage handling, which are the indicators of the implementation of the new changes in the hotel that targeted to improve the guest's overall satisfaction level.
Addressing Prepayment Demands:
One of the strategies to take care of advance payment needs at the Alhambra Palace Hotel is to introduce flexible terms of booking so that the guest choice is not restricted. The major purpose of this program is to improve the guests' satisfaction and make the payments more convenient by offering different payment options (Moreno-Perdigon et al., 2021). The implementation strategy comprises of the revision of the booking policies for guests to enable them to pay either at the time of booking or check-in. This will be passed to the hotel reservation systems and online booking platforms and be communicated to the guests to ensure the smooth implementation and understanding of the new payment options. Effective change management processes shall be utilized to ensure an easy transition for the staff as well the guests (Robina-Ramírez et al., 2021). Staffs will go through the training that covers all the updated booking process. They will also must be able to well articulate the new facilities to the guests. Besides, guests will be notified about the updated policies through different channels like the hotel website and email communications and the indicators at the property (Zizka and Chen, 2023). The effectiveness of this strategy will be measured by looking at reservation statistics and checking for changes in the revenue. The effectiveness can be measured by the rise in booking conversions and the total revenue, which implies that the revised payment policies have achieved guest demands and preferences and have contributed to the growth of the business for the Alhambra Palace Hotel (Salazar, 2020).
Enhancing Room Conditions:
To enrich the room settings of Alhambra Palace Hotel, the first thing the hotel needs to do is an overall evaluation of room facilities and utilities, where they identify areas of improvements. The aim is to improve the quality of the visiting experience through the compliance to high-class standards of comfort, cleanliness, and functionality (Martín et al., 2020) The implementation plan is to better room renovation program which is centered on guest feedback and budgetary concerns, which are the key factors in this particular area. This solution will include making some improvements, such as repairing furniture, using high cleaning standards, and addressing the maintenance problems. This would result in a better environment for the visitors (Zhang et al., 2023). Regular check-ups and maintenance inspections are planned to secure the system productivity and avoid possible disruptions in future. The staff will be involved in every stage of planning renovation by the use of suitable change management techniques (Scholz et al., 2020). This will be teamwork and engagement of staff input and buy-in for the proposed changes. Staff members would be trained on upgraded cleanliness procedure and maintenance activities to make sure they would be able to maintain the new room conditions efficiently and consistently. The effectiveness of this project will be measured by means of guests satisfaction surveys to be conducted in which the questions will relate to room conditions and hygiene (Aguilar-Escobar et al., 2021). The success of the initiative will be determined by the guest ratings and reviews that are reflective of the improved room quality, which in turn shows that the implemented changes positively impact the guest experience at Alhambra Palace Hotel. 
Ensuring Food Quality and Temperature:
For the sake of food quality and temperature at Alhambra Palace Hotel, it will be better to look in to and change food preparation and service procedures (Henriksson et al., 2023). The objective of this program is to maintain high standards of gastronomy and to increase the customers' satisfaction and the quality of the dining experience. The execution of the strategy consists of adopting stronger quality standards in the kitchen, such as temperature regulation, food safety training for workers, and frequent equipment service (Khanna and Sharma, 2023). Through the use of accurate food temperature monitoring and rigorous safety measures the hotel can prevent the risk of foodborne illnesses and guarantee that all meals are at the right temperature to be served. Furthermore, the kitchen will be restructured to enable swift operations and consequently, guests will get their meals on time. During the process of change management, the techniques that will be used to involve the kitchen staff in the implementation of the plan will be identified (Diaz-Farina et al., 2023). Training courses will be organized so that the staff members will be warned about the food safety regulations and the right way of handling food. The right handling of food will be one of the most important aspects of service delivery in order to ensure customer satisfaction and protect the hotel's brand image as a culinary icon. The effectiveness of the given initiative will be assessed by guest feedback on food quality and temperature through measurement. Surveys and online reviews will be monitored in order to evaluate the increase in guest ratings with the comments including dining experience as an implication that the implemented changes have bettered the overall dining experience at the Alhambra Palace Hotel (Vargas-Calderón et al., 2021).
Improving Reception Service:
To improve the quality of reception services at the Alhambra Palace Hotel, it is recommended to focus on the front desk operations, with the aim to reduce patient waiting times, quick responses and personalized service to the clients. The implementation strategy covers the improvement of check-in and check-out processes with the help of upgrading technology, such as installation of self-service kiosks and mobile check-in (Thakur, 2022). These innovations will enable guests to be processed faster, by allowing them to check in and out quickly without having to wait for long lines. Furthermore, staffing levels will be increased especially during peak times so that prompt service can be guaranteed and can meet the demands of a bigger number of customers. An efficient change management will be utilised in such a way that all the staff and guests will experience a seamless transition (Ratna et al., 2024). Front desk personnel will undergo in-depth training in customer service etiquette, efficient communication, and problem resolution skills. Customer-centric culture will be a key priority to be achieved here with the focus on meeting guest needs and expectations all the time and at every interaction. The effectiveness of this measure will be assessed by polling the guests on their response to reception service (Kotter, 2012). The front desk team will take surveys and feedback directly from guests to inquire about their waiting times, staff responsiveness and the overall satisfaction from guests with the front desk experience (González González, 2022). The accomplishment will be judged by the progress in the given KPIs, which will suggest that the made changes have definitely enhanced the Guest Service at the Alhambra Palace Hotel.
Cost-Saving Prospects: A Major Factor and a Positive Outcome
It is imperative that the cost factors of undertaking the proposed solutions be calculated against the advantages arising. Spending on staff training & development, acquisition of new equipment and upgrade, and redecoration of the place as well as promotion will be the initial expenses (Araque-Hontangas, 2024). For one, hiring and training more people to act as luggage assistants may actually require a budget to include recruitment, training materials, as well as worker’s salaries. Also, introducing technology renovations such as self-service kiosks or mobile check-in systems should account for the related expenses of buying or leasing equipment (Mavridopoulou and O’Mahoney, 2020).
Redecorating the rooms to upgrade the facilities of the guest will likely involve purchasing of furniture, fixtures and amenities, hiring contractors and labourers (Ceylan and Tülbentçi, 2020). Enhancing food safety and temperature may need investments in upgrading the equipment in the kitchen, staff training in food safety and quality control measures. Moreover, a demand for advance payment can be a reason for revenue loss in the beginning if rooms are booked without full payment in advance.
However, the initial costs of the recommendations are not what the company should be worried about; rather, it is the considerable benefits they can achieve by implementing them that are critical. Through the provision of tailored services that include luggage assistance, reception service optimization, and improved room conditions, hoteliers can ensure a better guest experience to guests and generate higher rating scores from return business (Böhme, 2023). Such as increased word-of-mouth referrals and better online reviews that are a result of the guests' positive experiences, leading to acquiring new guests for long term revenue growth.
Further, hiring and training skilled personnel and improving employees' morale, productivity and retention, in turn, results in the efficiency and cost savings in the long run (Ghani et al., 2022). In a nutshell, the commitment made to raise the hotel’s service levels will eventually result in a strong reputation as a first choice accommodation in Granada, Spain. It will, therefore, position the Alhambra Palace Hotel for long-term success in the competitive hospitality industry. 


[bookmark: _Toc165247726]Action Plan 

	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Lack of luggage assistance
	Implement a dedicated luggage assistance service staffed by trained personnel to greet guests upon arrival and assist with luggage transport to their rooms.
	Feedback about efficiency and courtesy of luggage assistance service will be improved, reassuring existing customers and increasing customer satisfaction and conversion rate.
	3 months
	1 Jan, 2024-31 March, 2024 
	€15,000

	2
	Prepayment demand
	Offer flexible booking options, including both prepaid and pay-on-arrival arrangements, to accommodate varying guest preferences.
	Increase booking conversion rates and overall revenue by providing guests with payment options that align with their preferences.
	2 months
	1April, 2024 -31 May, 2024
	€10,000

	3
	Room condition disappointment
	Conduct a comprehensive assessment of room facilities and amenities to identify areas for improvement, such as updating furnishings, enhancing cleanliness standards, and addressing maintenance issues.
	Enhance guest satisfaction and loyalty by ensuring that rooms meet high standards of comfort, cleanliness, and functionality.
	6 months
	1 June, 2024 – 30 Nov, 2024
	€30,000

	4
	Subpar food temperature
	Review and revamp food preparation and service processes to ensure consistent quality and temperature of food served to guests.
	Improve guest dining experiences by delivering high-quality meals served at the appropriate temperature, leading to higher guest satisfaction scores and positive reviews.
	3 months
	1 Dec, 2024 – 28 Feb, 2025
	€20,000

	5
	Poor reception service
	Enhance front desk operations to reduce wait times, improve responsiveness, and provide personalized assistance to guests.
	Minimize wait times, increase staff responsiveness, and enhance overall guest satisfaction with reception service, resulting in higher guest satisfaction scores and positive reviews.
	4 months
	1March, 2025 – 30 June, 2025
	€15,000


The proposed plan of action identifies the strategic approach used to address specific issues at the Alhambra Palace Hotel in due course of time and budget appropriation (Ariza-Montes et al., 2021). With the provision of specific luggage help, provision of flexible booking options, improving room conditions, rebranding food services, and revamping reception services, the hotel seeks to advance guest satisfaction and loyalty. The planning is aimed at early, yet effective changes that is installing the luggage assistance system within three months and resolving the room conditions within six months. All the solutions are customized by different factors to enhance various components of the guest experience and make the total revenue go up with the positive feedback (Kipping and Clark, 2012).


[bookmark: _Toc165247727]Conclusion 
In the end, the consulting report has given a detail account of the issues which the Alhambra Palace Hotel in Granada, Spain, is facing as well as information on how this can be improved in order to offer a good guest experience. In order to do this, Elite Hospitality Solutions has examined various factors like luggage help, prepayment demands, the condition of the rooms, food quality, and reception service. These strategic interventions have been identified as ways of enhancing guest satisfaction and loyalty. The recommendations encompass such measures as secured luggage handling services, flexible booking options, room designation, and food service revamping, and improved front desk operations. By adopting these recommendations judiciously, the Alhambra Palace Hotel will be able to overcome its current difficulties and to rise to a new level in the hierarchy of places to stay where the travellers, who prefer the luxury and are very demanding, will be provided with an excellent quality of service. According to the proposed schedule of actions, the steps are clear, the terms of reference are defined, and the budget is set for one to act in a systematic way.
Furthermore, the consultancy report determines that the most important thing is to do on-going evaluation and measurement of the suggested strategies in order to assess change and do the necessary amendments. The hotel can measure its improvements through monitoring such metrics as the guest satisfaction scores, booking conversion rates, and revenue growth. The data gathered would help the facility to take informed decisions and implement changes to further enhance its operations. Finally, Elite Hospitality Solutions' management would like to thank you, representatives of Alhambra Palace Hotel, for the chance to work together on this initiative. This company admire the hotel's dedication to perfection and its readiness to spend on creating attractive experiences for the guests. This firm think that this way of collaborating will lead to great results and furthermore make a contribution to the hotel's success. Our company would be delighted to have a chance to cooperate in the future and remain committed to the policy of long-term support of Alhambra Palace Hotel in its quest for further hospitality excellence.
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Strengths:
Heritage and Iconic Status
Prime Location
Tradition and Personalized Service


Weaknesses:
Lack of Assistance
Operational Gaps


Opportunities:
Economic Growth
Technological Advancements
Environmental Sustainability


Threats:
Economic Downturns
Increased Competition
Regulatory Changes



Lack of Luggage Assistance


Prepayment Demand


Room Condition Disappointment


Subpar Food Temperature


Poor Reception Service
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