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1. Provide a brief introduction about the organization 
[bookmark: _Toc80015785][bookmark: _Toc81237966][bookmark: _Toc81238130][bookmark: _Toc81238368][bookmark: _Toc81474236][bookmark: _Toc81474586][bookmark: _Toc81475018]Tesla is a company that was founded by a group of engineers in the year 2003 that wanted to prove that person did not need to compromise to drive the electric vehicles. The wanted also to prove that the electric vehicles were faster, better and more fun compared to the gasoline vehicles. Currently Tesla is involved in the production of electric vehicles and in clean energy generation. The company believes that the faster people across the world stop relying on vehicles that use fossil fuels and move towards zero emission the future will be better and climate changed will be managed (Gillingham and Stock, 2018.Tesla was the first company to design the world first premium all electric best car. It has combined safety, efficiency and 
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[bookmark: _Toc81477020][bookmark: _Toc81477837]Organization, type of business and the problem
1. Provide a brief introduction about the organization 
Tesla is a company that was founded by drive the electric vehicles. The wanted also to prove that the electric vehicles were faster, better and more fun compared to the gasoline vehicles. Currently Tesla is involved in the production of electric vehicles and in clean energy generation. The company believes that the faster people across the world stop relying on vehicles that use fossil fuels and move towards zero emission the future will be better and climate changed will be managed (Gillingham and Stock, 2018.Tesla was the first company to design the world first premium all electric best car. It has combined safety, efficiency and performance. Tesla cars are manufactured in factories at California. A group of engineers in the year 2003 that wanted to prove that person did not need to compromise to 

[bookmark: _Toc81477021][bookmark: _Toc81477838][bookmark: _Toc81478374]What type of business they are doing? 
Tesla is a company that is involved in the production of electric vehicles that meet the needs of the customers. UK banned the sale of diesel and petrol cars by the year 2030 and this is an opportunity for the company to continue growing having started its operations in the year 2003 and currently it has established itself in the market offering customers wide range of electric vehicles (Holland et al., 2016). The company has continued to ensure that its products are affordable and accessible
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There are several departments at the company. The departments within the company include Finance, Human resources, global sales and services, technology, engineering and legal. The departments work as a team and this has contributed to the success of the company.
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The problem that occurred in the company is poor communication and feedback that affected the direction that the company was taking. Communication is key to the success of the company and when there is a communication problem in the company problems arise. Leadership of the department gave the employees targets that were unrealistic with the current pandemic. Management of the Company did not provide the support to the employees on how to achieve the target. and the lack of communication and provision of feedback created conflicts between the employees and the management (Holland et al., 2021
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Stakeholders are the people that are affected by the problem and in this case, the stakeholders include the company customers, the shareholders, suppliers, the employees and the other departments within the company (Burling et al., 2021). The different departments within Tesla rely on each other and once they is a communication breakdown in one department the rest are also affected.
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The tool that I used to identify the problem was observation. I was able to observe that the employees that were working at Tesla Global sales and Services Department were de-motivated. Employees that were working at the department looked dissatisfied and talked negatively about the department leadership. I also observed that the employees that were working at the company were not working as a team as they used to be, and this showed that there was a problem within the department that slowed down the company operations. Observation enabled me to identify and define the problem at the department.
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Strengths- Tesla is a pioneer in the electric vehicles industry and has a good brand name. It has employed top talent in every unit within the company (Holland et al., 2016). It has a strong capital based and has implemented effective businesses models.
Weaknesses- The other weakness of the company includes the high-cost structure and the limitation that affects the company global expansion. The other weakness is that the customers of the company have second thoughts regarding the use of electric vehicles
Opportunities – UK ban in relation to the use of the petrol and diesel vehicles provides the company with an opportunity to increase the number of car brands to meet the increasing demand (Holland et al., 2021). 
Threats – Threats for the company includes the high level of competition from the other auto companies that are well established and that have the required technology and expertise in the electric vehicle production (Clinton and Steinberg, 2019). 
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Political – The government of UK banned the production of the petrol and diesel vehicles and this gave Tesla an opportunity to produce electric vehicles to meet the increasing demand. The support from the government gives the company an opportunity to deal with the issues that the employees working at the Global sales and Services have (Burling et al., 2021). The government also provides tax incentives to the company that manufacture electric vehicles and Tesla should take use of this opportunity to pay the staff well and expand its operations. The UK government has also set aside enough resources that will be used in improving the grid network and electric vehicle infrastructure for example charging points.
Environmental- Electric vehicles contribute to the sustainable development goals. They use electricity as opposed to the use of fossil fuel that increases the amount of carbon dioxide in the environment that results to human health issues and global warming. Tesla production of EV has contributed to environmental sustainability.
Social – The demand of electric vehicles in UK has increased because of the ban of the use of petrol and diesel vehicles by the year 2030. Manufacturing of EVs are expected to create 250,000 jobs in the green energy. Tesla will meet the needs of the population by manufacturing different brands of vehicles (Fischer et al., 2017). 
Technology- Tesla has invested in production of EVs an indication that it has invested in technology. The company is also moving towards the production of batteries to meet the demand. It has also invested in charging points to improve the infrastructure of EVs.
Legal- Tesla has a legal department that ensures that the company abides by all the legal requirements. The legal department can be used by the company to solve the challenges that the staff that are working at the Global sales and services have on the company (Burling et al., 2021). 
Economic- UK is politically stable and the economy has been growing but has been slowed down by the current Covid 19 pandemic. The management of Tesla should ensure that the employees are paid well, and their salaries are aligned with the current rate of inflation.
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This diagram helps in brainstorming and identifying the possible causes of a certain problem and a solution to the problem. It is a visual way of looking at the cause and the effect of the problem and is one of the tools that are more structured than all the available tools used for brainstorming. PMI used to identify all the possible causes of a problem that might be considered to directing the team to look at the different categories and the alternative causes.
The problem- The problem is that the employees that are working at Global sales and Service Dept at Tesla affected by the lack of communication and feedback regarding their performance that has affected their morale.
Major causes- The major cause of the problem is that the management of the company has failed to give the employees that are working at this department the reason why they were graded very low.. It also affected teamwork and productivity at the company (Gillingham and Huang, 2020).
[bookmark: _Toc80015795][bookmark: _Toc81237976][bookmark: _Toc81238140][bookmark: _Toc81238378][bookmark: _Toc81474246][bookmark: _Toc81474596][bookmark: _Toc81475028][bookmark: _Toc81477031][bookmark: _Toc81477848][bookmark: _Toc81478384]Define alternative Solution
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The management of the company should ensure that employees that are working at the company are aware of the performance management system at the company. Employees working at the company should be made to understand the importance of performance monitoring. Once the management identify weakness in the employees, they should support them to improve.
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Individual employees that working at the company should be given targets and performance should be measured against the target.
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The leadership of the Global sales and services should include employees throughout the appraisal process and should provide feedback once completed. Reasons for the marks they are given should be communicated to them to reduce their anxiety.
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PMI is a tool used in brainstorming and is a critical tool that is used to generate discussions that relates to the negatives, positives and implications that are related to a certain issue (Gillingham and Stock, 2018).  The PMI is a tool that stands for the Plus, Minus and implication and it is important when making decisions that are critical. When using the PMI tool, one is required to draw the different actions and determine what is going to be done. One is required to draw a table that includes columns of plus, minus and implication. In the column under plus all the positive results should be taken into consideration   
	PLUS
	MINUS 
	IMPLICATIONS 

	The decision will ensure that employees that are working at Tesla improve their communication 
	The attitude and behaviours of the employees that are working at Tesla will change
	Employees will work towards achieving individual and organisational goals.

	+18
	-8
	-2



Score from the above table (18 plus) (8 minus) and 2 (Negative) =+8
The PMI decision making is a good tool that is to weigh the cons and pros and the implications of the decision that has been made (Fischer et al., 2017)
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Once a decision has been selected all the stakeholders should be involved in the decision making process (Holland et al., 2020). This will ensure that the decision that has been selected is accurate and is the best option. Involving the stakeholders will ensure that they will support the implementation of the decision. The next step is to identify the work or activities that will be required in the implementation, and this might involve a multi-step process that will be required in the implementation. A communication strategy will be in place that will be used to communicate to the stakeholders and resources that will be required for implementation will be assessed.
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Tools and techniques to review your implementation process 
Review meetings 
Once the decision has been implemented, review meeting will be used to review the implementation process and ensure that it achieves the set goals and objectives. All the stakeholders that will be involved in the implementation process and the other teams will be involved in meetings that will ascertain the progress that the process of implementation has taken place.  Review meetings will ensure that the stakeholders share their views and identify any shortcomings with the decision. Review meetings will ensure that the stakeholders will share ideas and will monitor the implementation process to completion.
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The other tool or technique that will be used to review the implementation process is getting feedback from the stakeholders that are the employees and the management of Tesla. The employees of the company will be required to provide their feedback regarding the decision that has been selected and identify progress that should be undertaken to ensure that the decision selected is implemented. The management of the company will also be required to provide their feedback.
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The report has discussed the problem that was affecting Tesla Global sales and Service Department. The report has analysed the cause of the problem and the effects on the company and the employees of the company.  The report has also analysed the company SWOT and PESTLE analysis and identified how every element will be used solve the problem. The report has also analysed the tools that will be used in the decision-making process, the activities or plan that will be used in the implementation process and how the process will be reviewed using the different review tools and techniques.
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Employer: What is the impact that the increased level of satisfaction has on the overall organisational performance?  
Employee: during the current pandemic, we were required to work from their homes. The company decided to cut the salaries of the employees by 30% and this affected the morale of the employees. 
Employer: How does the management relate with workers?
Employee: the management is tough on us and forced us to work extra hours without pay. 
Employer: How is working from home?
Employee: working from home is a challenge because the company had not given us enough resources and we had to use their personal resources to deliver.  I was given a new role during the pandemic, a role that he has never done before with no training and it took time for me to adopt and deliver. 
Employer: What others reasons are causing employee dissatisfaction?  
Employee; The other reason why the employee was dissatisfied was the long working hours and failure by the company to motivate them. The last twelve months has been challenging to the employees individually and professionally. The other reason that the employees give was that the company did not take any step to support them while they were working at home. The performance of the company was affected as a result lack of support and motivation for the employees working at the company.
[bookmark: _Toc80015778][bookmark: _Toc81474257][bookmark: _Toc81474607][bookmark: _Toc81475040][bookmark: _Toc81477043][bookmark: _Toc81477859]A Research on the cause and effect of the complex problem 
I conducted a research on the cause and effect of the complex problem and noted that the employee was dissatisfied because the company slashed their salaries by 30% during the pandemic without consulting them. Majority of the employees that were working at the company were terminated and the remaining was given additional roles with no pay. The employee said that he was given additional roles and he encountered difficulties trying to solve the challenges that they were facing. The level of dissatisfaction increased by 24% because of the employees was not given the support that they required when working at home. Some of the employees struggled to take care of their children and other family members that were sick and the company expected them to deliver results. They were forced to work extra hours and this affected their ability to balance work and life. The company that the employee was working for failed to the employees personally and professionally. No employee was promoted during the pandemic and they were not paid bonuses despite the fact that they worked hard and delivered better results. The company did not appreciate the effort that the employees made and this made them feel dissatisfied and affected the overall performance of the company.
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Political- The current pandemic forced the government to shut down the country including businesses some businesses reduced their workforce to sustain operations and others required employees to work from home (Burling et al., 2021). This shows that the government policy was cause of the complex problem.
Economy- The pandemic slowed down the economy affected the interest rates, exchange rates and increased the inflation rates. Changes in the economic conditions also contributed to the problem.
Social – The pandemic made people to lose their work and the level of unemployment increased. As the unemployment, rates increased the disposable income reduced. Businesses were not able to make high sales and some relied on online selling. 
Technology- During the pandemic technology has proven that is vital, organisations that had invested in technology were able to continue with operations online. Those that had not invested in good technology shut their operations completely and this contributed to the problem.
Legal- Organisations are required to abide by the legal requirement; they are required to ensure the safety and health of their employees. The current pandemic affected the employees as some were depressed and had mental challenges and their employees were not able to take care of them. Cutting employees pay and termination of employment contracts result to litigations to businesses that were costly.
Environmental- Organisations are required to abide by the environmental laws and regulations (Clinton and Steinberg, 2019). During the Covid 19 Pandemic, organisations failed to abide by the regulation and participate in activities aimed at protecting the environment and this contributed to the problem.
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[bookmark: _Toc81477862]Solution 1
The management of the company should involve the employees of the company before making the decision to cut salary by 30%.
[bookmark: _Toc81477863]Solution 2
The management of the company should ensure that employees are allocated roles and responsibility based on their abilities and support employees working from home.
[bookmark: _Toc81477864]
Solution 3
The management of the company should provide the employees with good working conditions they should support the employees to balance work and family and should provide them with flexible working hours (Fischer et al., 2017).
Demonstration on how the organisation may plan implementation of the chosen solution and evaluate the outcome 
1. The company should identify the problem statement.
1. The company should involve all the stakeholders affected by the problem.
1. The management of the company should identify the resources required to implement the selected decision.
1. The management should identify the tools and techniques that will be used in implementation of the problem.
1. The company should also identify tools and techniques that will be used to review the implementation of the selected decision. 
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