





Module name: Developing workplace critical thinking 
Module code: BMSW5101
Part 1- Academic Report: How Individuals’ beliefs, attitudes, and values impact on workplace behaviour
Part 2- Reflective Report: Critical Reflective Report on Critical Thinking Skills 





Table of Contents
Part 1 Academic report	2
Introduction	2
1.	About beliefs and values	2
2. Impact of individual beliefs and values on workplace behaviour	3
3. Beliefs, values and attitudes with their positives and negatives impact on the workplace behaviour	5
3.1 Teamwork- meaning and impact on the workplace	6
3.2 Integrity- meaning and impact on the workplace	6
3.3 Quality- meaning and impact on the workplace	7
Conclusion	7
References	8
Part 2 Critical reflective report on Critical Thinking Skills	11
Introduction	11
Learning review of BMSW_5103 module	11
Conclusion	13
References	14

















[bookmark: _Toc110926592]Part 1 Academic report
[bookmark: _Toc110926593]Introduction
The aim of this paper is to analyse the beliefs, values, and attitudes of an individual inside an organisation. How these attributes can shape peoples’ behaviour, the impact on the workplace and the positive and negative effects. Most of the time certain groups of people (by age, ethnicity, nationality, or religion) have similar beliefs and values. In a work environment to persuade employees to act in a suitable manner people management have in place ethical policies to encourage appropriate behaviour (Resick et al. 2013). In any organization, employees are faced with the decision to act ethically or not. For a more thorough understanding, more studies are needed on the attitudes and behaviour of organizational leaders. These studies can reduce the negative effect exerted on the workplace by unethical actions (Reiss and Mitra, 1998).
1. [bookmark: _Toc110926594]About beliefs and values
As Boudon (2017) states in the introduction of the book The Origin of Value, we focus our values and beliefs on what we consider to be good or bad because it serves our psychological purpose, when in fact the good or the bad many times cannot be validated. For a good understanding of values and beliefs, an overview of the theories formulated by philosophers and scientists from the past to the present is necessary. As Geare, Edgar, and McAndrew (2009) specifies in a study conducted on both managers and employee’s behaviour that values, beliefs, and attitudes can be in general or at a particular level. This set of values as a group can be in connection with society at a general level or in an organizational context. In various studies it was found that they can be perceived in relation to an ideal or real situation. In many cases, the members of some organizations can have similar beliefs and values, as Van den Steen (2010) claims. This leads to faster results with a positive effect at the organizational level, but at the same time the recruitment process can be influenced by the candidate's beliefs compared to the managers set of values. In some cases, the candidate is rejected only because he does not resonate with the manager's beliefs.
In Cambridge Dictionary (2022) a belief is a feeling that something is true or exists even if sometimes it is illogical or irrational. To be unlucky for seven years if you break a mirror or to have a bad day because a black cat crossed your path or believing in afterlife (Nkwocha, 2022). The term belief is used by contemporary philosophers with reference to the attitude we have when we consider something to be true and this concept plays a crucial role in epistemology as well as in the philosophy of mind. Epistemology is largely responsible for justifying or qualifying our convictions as knowledge (Schwitzgebel, 2019).
According to Ethics Unwrapped (2022) value is an individual belief that serves as a model of motivation or guidance in human behaviour and tends to measure the worth of something or someone. People tend to borrow the values learned in childhood, but most often the values vary according to factors such as culture, individuality, and time. According to Anderson and DeSilva (2009) an attitude is how someone express through behaviour or words their values and beliefs. And attitudes, values and beliefs impact our conduct.
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Figure 1- The impact of beliefs, values and attitudes have a background in early ages 
[bookmark: _Toc110926595]2. Impact of individual beliefs and values on workplace behaviour
At the organizational level, values have a significant influence on the behaviour of individuals and their continuous change leads to problems at the workplace and an alleged increase in unethical practices. Values are considered principles in successful management and aligning employee values with those of the organization will only bring successful improvements (Meglino and Ravlin, 1998). In support of this theory, McDonald and Gandz (2005) argue that the global market requires the mental and heart value to establish strategic, financial, and technological advantages. A strategy adopted by many organizations was the implementation of the policy of ethical corporate behaviour. Although it cannot be proven that this policy can reduce unethical activities within the company. Because individuals have different values, some of these values may violate the company's code of ethics. As many employees share the same set of values, it can be assumed that the organization would function efficiently if the rules imposed by the institute are respected (Finegan, 1994).
When it comes to values, teachers would be among the first mentors after parents who implement certain professional values in the education of tomorrow's adults (Andrews and Lewis, 2002).  Respect, trust, integrity, honesty is some of the foundations that encourage teachers to see beyond the profession, to see the students' particular needs. The professionalism of teachers by applying these values to the workplace has a beneficial impact on future generations (Teacher Professionalism Paper, 2017).
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Figure 2- https://i2.wp.com/hdhs.org.uk/wp-content/uploads/2019/09/0001.jpg 

When it comes to fundamental values in Great Britain, diversity is celebrated, and values and principles are reflected in the vision of British educational institutions. These values are also shared by other democratic countries in the effort to offer citizens safety and appreciation in an organised society (Harwich and Dovercourt High School, 2020).
According to Andrews and Lewis (2002) in a community with shared values, a common purpose develops, and this process allows people to share values, beliefs, and assumptions. At the same time, individuals are valued and recognized, and this is reflected in the improved results of the students and increased level of performance.
In studies conducted on behavioural antecedents in organizations, several theories were identified, including: 
· VBN- values-beliefs-norms
· TPB- the theory of planned behaviour
· NAM- the norm activation model.
According to Ciocirlan et al.(2020) there is no clear vision of how employees develop attitudes and beliefs at work, but previous studies show that conservation behaviours are easier to explain with the help of VBN theory.
[bookmark: _Toc110926596]3. Beliefs, values and attitudes with their positives and negatives impact on the workplace behaviour 
Another major problem in organizations is the way general managers claim to manage employees from an increasingly diverse background, but in fact people do not feel that they are treated correctly. Because some managers have negative opinions about diversity and because they lack moral principles in this regard, employees' beliefs are ignored and their needs at work unfulfilled (Ng and Sears, 2020).
Beliefs can be a set of values like religion, politics, ideology or legal and can be one of the ingredients that strengthens the relationship between the members of an organization along with motivations, perceptions, convictions, and attitudes in the opinion of Estes (2008). When the organization focuses on the individual the time pressure weight heavy, and this triggers uncivil behaviour among employees.
It is known that different generations have different characteristics, and the values of a familyist are different from those of a single person. At the same time, although there is a conflict of generations at work, they still share some common values (Gibson, Greenwood, and Murphy, 2009). In a study carried out by Peluchette, Karl and Rust (2006) on the value given to appropriate clothing at the workplace, they concluded that indeed some use this aspect to impress and others for the positive effect on how they feel. Often those in management and leadership positions put more emphasis on this aspect. Also, women seem to be more involved and interested than men when it comes to external appearance.
In conclusion, workplace values can be common or individual. The common ones are tied by people from the same generation with common points of view, values that can change under the influence of new generations. Human resources managers must balance these aspects to build a successful working relationship (Alferjany and Alias, 2020). 
In the figure 3 we can see sets of values from personal to customer and external values.
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Figure 3- Values Idea Map https://www.stratechi.com/core-values/ 
[bookmark: _Toc110926597]3.1 Teamwork- meaning and impact on the workplace
Teamwork refers to a group of people working together to achieve a particular goal. If the outcome is positive then the team has shared their ideas responsibly, the communication was effective as well as listening and collaboration (Morgan, 2017). 
When it comes to teamwork, the attitude towards this concept improves the satisfaction of members, just like in the case of students when it comes to team tasks. And although teamwork forms certain skills, they prefer to work individually (Tucker and Abbasi, 2016).
On the opposite pole an ineffective teamwork can affect the productivity and when some team members tend to be dominant, some members workload is much heavier, the scheduling is not in everyone favour and the competition between members put pressure on the team (Griffin, Patterson, and West, 2001).
[bookmark: _Toc110926598]3.2 Integrity- meaning and impact on the workplace
Integrity is a big quality these days and reflects honesty and unaltered moral principles. This value is a crucial feature with powerful authority and trust, respect, responsibility, fairness, and honesty are its mains fundamental values. And even though in the workplace is a well-intended policy of integrity, a lot of literature stand as proof of “breaches of ethical codes” (Cleary et al. 2013). People with integrity elude gossip, never lie, keep their promises, never late, doing their best in every circumstance, fair in their decisions and around with people with the same qualities and even if their values are not reasoning with other values, they still have equal respect for everyone (Alice, 2019). Becoming a role model for those around is inevitable for people with this kind of values but not everyone will share and understand this attribute but being respectful and doing the best of actions can inspire others to become their best. According to Lucas and Friedrich, (2010) when integrity is missing people become counterproductive in their behaviour and with lack of integrity comes many negatives, and in people competitiveness trigger the need of showing of.  When integrity disappears, the workplace becomes toxic, employees try to dominate and intimidate those who work and treat colleagues ethically. Webster (2016) claims that this behaviour is confusing because the organization tries to integrate ethical conduct to eliminate this negative effect. 
[bookmark: _Toc110926599]3.3 Quality- meaning and impact on the workplace
Quality is a characteristic given to a service or a product which excels from all points of view according to Cambridge Dictionary. A good quality relationship at the workplace is always seek by the supervisor in relationship with subordinate. The mutual respect, trust and good communication are necessary qualities at the workplace. The relationship between leader and worker must be one of encouragement and support to result in a high-quality collaboration (Sias, 2006). In addition to quality relationships at the workplace, it is also necessary to create a quality brand for the expansion of the organization. The quality of a product must be understood by everyone in the organization and must be quantified and identified (Forey and Lam, 2012). Some recruiters can identify the potential of an individual in offering quality from the recruitment phase and claim that any industry is focused on measuring actions, times, quantity, handling times to evaluate the quality obtained. Sometimes quality process is ignored or rushed just for the sake of selling a product. That would be the case of PCR rapid antigen tests for SARS-CoV-2 with over 1000 false positive results in 2 weeks’ timeframe. Having a broad data system to identify potential issues in proper time can inform the manufacturer to withdraw and discharge the product and to inform any affected part about the outcome (Gans et al. 2022).  

[bookmark: _Toc110926600]  Conclusion
When it comes to beliefs and values and how they affect the work environment, eliminating the negative effects by implementing new policies and respecting them would be an advantage for the organization as well as for the employees. As for individual beliefs, it is recommended to avoid exercising them around people with different beliefs and still there are companies with shallow values (Lencioni, 2002). Mutual respect, effective communication, avoiding conflicts, adopting integrity, correctness and compliance with the ethical code imposed by the company can support a diverse work environment.
Employees need to focus on delivering a good quality service and this can be done with Total Quality Management as Neyestani (2017) claim. Differences in people values can stir conflict but persuading people to focus on quality products and services can make people focus on a common purpose. Making employees to put aside their differences and work on a common purpose can develop a good quality work environment with effective relationship between employees (Furlinghetti and Pehkonen, 2002). 
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[bookmark: _Toc110926602]Part 2 Critical reflective report on Critical Thinking Skills 
[bookmark: _Toc110926603]Introduction
The aim of this assignment is a critical reflection review of Developing Workplace Critical Thinking module. Reflective thinking was described by Dewey (1910) as an active and in-depth analysis of what is known to draw a subsequent conclusion. Rogers (2001) defines reflection as a process in which the student implements the accumulated knowledge to make the best decisions and to improve efficiency (Ash and Clayton, 2004). According to Allan and Driscoll (2014) reflection alone is not a sufficient condition for quality learning. Driscoll reflective model (2007) is the one used in this report. In the activity phase we have been introduced to critical thinking, followed by solving problems with implementation of logical reasoning, developing arguments to support your logical views, and causal reasoning (there is a reason behind a cause and vice versa) (Nkwocha, 2022).  
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Figure 1- Driscoll Reflective Cycle 

[bookmark: _Toc110926604]Learning review of BMSW_5103 module
As we learn in this module, analysing and objectively evaluating a situation in determining the outcome is known as critical thinking. Critical thinking is a crucial component of a person's everyday life (Nkwocha, 2022). This way of thinking can be skilfully applied in various spheres of life, most particularly in multiple industries because of the diverse directions and the various ways this can be applied to tackle the situation (University of Louisville). Understanding that thinking allows as to effectively use our mind and actively develop ourselves in various areas is essential. Critical thinking is a fundamental function that will help us use all our skills wisely and logically and allow us to grow personally.
        Logical reasoning is an essential intellectual factor in solving problems and applying the gained knowledge in life and future learning. The issue at hand always requires many assumptions and allows us to uproot the analysis of the prerequisites for practical problem solving (Rahman, 2019). When solving an existing problem, one should always consistently and reasonably use arguments, which as a result, allows defending one's opinion about the opponent (Renatovna and Renatovna, 2020). By applying the shared properties of logical reasoning, the entire process of critical thinking can be used and turned into an organized process (Seventika, Sukestiyarno, and Mariani, 2018). Thus, it is worth asserting that reasoning allows you to analyse a problem and find the right description for its clarification qualitatively and effectively.
        Critical thinking, in addition to allowing us to use all sides of our mind, develops many values ​​and attitudes. All these skills actively develop people, especially students, who can use their values ​​and attitudes regarding their development: "which may have the potential to influence the ability of students to demonstrate their critical thinking skills” or others (Stupple et al. 2017, p. 5). Not having a clear understanding of the concept of traits and, in general, how it applies to critical thinking gives many disadvantages to people about their minds (Ulu, 2019). To properly provide and control the development of critical thinking in students, it is necessary to actively inform them about various factors that affect their lives (Abdurrahman, Setyaningsih, & Jalmo, 2019). Developing values ​​and attitudes and using them in critical thinking helps develop people, and they are practical problem-solving in life. 
        A separate important part of logical thinking is the consistent and intelligent presentation of one's ideas regarding various issues. Presentation of arguments and thoughts is essential primarily from the point of logic view, as it will provide an opportunity to best present one's positions to the opponent (Akramova, 2017). Because most often, when there is an opponent, there is a quarrel, which requires an indispensable logical development (Kuhn, Hemberger, and Khait, 2017). In addition, it is crucial to develop arguments for good communication to work well with others (Espey, 2018). Developing ideas ensures you can use your skills correctly to argue in disputes.
        An essential stage of every argument or conversation is to confirm one's evidence to support one's views; this is important primarily because it ensures the truth of one's opinion and gives it strength to the opponent's argument (Hudha and Batlolona, ​​2017). Being able to use evidence-based skills makes proactively and skilfully possible to avoid many ideas or unfavourable situations in general (Butler, Pentoney and Bong, 2017). It is worth noting that this habit is very often dependent on the previous one, as it allows you to express your thoughts evenly and correctly and, in general, to present them perfectly at the same time. An important part is also the fact that it is worth learning to accept and be aware of the arguments of our opponents, which very often may not coincide with ours (Prayogi and Yuanita, 2018). Therefore, mastering such a factor in critical thinking will allow us to understand how to develop our thoughts and implement them in our life.
For critical thinking, causal reasoning is crucial because it allows us to develop our understanding of learning and the ability to learn. According to many studies, some people who can competently use causal reasoning can better manage their arguments (El Soufi and See, 2019). In addition, it is crucial to improve your argumentation skills and apply all this combination with previous factors to choose only the most advantageous position for your life (Kuhn, 2019). Such a skill, causal reasoning, can quickly be needed by people who are not only opponents in debates but also those who conduct active research (Cottrell, 2017). Combined with all the previous critical thinking factors, this gives a clear vision of an educated person who knows how to use his mind well.
[bookmark: _Toc110926605]Conclusion
        Summarizing the above, it is worth noting that critical thinking is a long and complex process. This process requires active growth and development of such skills as logical reasoning, developing arguments, validating evidence, causal reasoning, and methods of managing all this tolls in our benefit (McLean, 2005).  It is worth defining your sides to add and create any of these things to work effectively in the future. To acquire any of these functions for yourself, you should first understand the benefit of these details. The learning in this module will shape my future decisions in solving problems because of proper evaluation and analysis of arguments. The use of logical reasoning will make the difference in taking the fair decision with an open mind attitude towards the situation (Lai, 2011). 
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