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[bookmark: _Toc60787012]Introduction
This report provides an overview of the broader external environmental factors along with COVID-19 and its significant effect on the organisational culture of global businesses. These external factors influence the economy of a state requiring change in the marketing strategies of the business organisations. The performance and work culture too undergo various transformations according to the consumer demands and availability of resources during a period of crisis. Among the global leading banks, HSBC UK has garnered immense popularity for its impeccable service towards their clients. It is one of the largest banking and financial service organisations which extends its services to more than 40 million customers. The report therefore discusses the changes in the performances of employees as a result of the influence of the external factors on its organisational culture and the recent methods undertaken by the bank to address the current problems of the COVID 19 pandemic. 
[bookmark: _Toc60787013]Introducing the organisation
Global banking, Commercial banking, Personal and Wealth banking are some of HSBC’s business ventures. Their sources and branches cover more than 64 countries and territories in Asia, Europe, North America, Latin America, Middle East and Africa. Their overwhelming success as a global bank lies in their policy of connecting with their customers and providing them with wider opportunities. This consequently, leads to success and growth, enabling their businesses to thrive and economies to prosper. The journey of HSBC began with serving and providing international banking facilities to people all across the globe. To give impetus to this idea, HSBC emerged as a banking organisation in the year 1885. It first began in Hong Kong which opened up trade relations between Europe and Asia (Vyas and Butakhieo 2020). 
It has been over 150 years that HSBC has been attending to the needs of its customers in a proficient way. Their history highlights how they have always emphasized on capital strength, rigid cost control and building healthy relationships with their customers. In its early years, HSBC had also faced setbacks when 6 out of 11 of their foreign banks collapsed after short bank runs. However, the bank acted with resilience in this 1886 crisis and earned reputations after survival. Its ambitious approach to business made it extend its branches to seven countries across Asia, North America and Europe. The world wars too made the bank survive trying times with the loss of employees and with a shortage of new recruits. In the post-war period, HSBC worked to improve the local economy by shifting its headquarters to Hong Kong in 1946. Hong Kong started reinventing itself. 
In a response to UK's Financial Services, the bank completely separated its retails banking business in the UK into the formation of a new entity known as the HSBC UK (Vyas and Butakhieo 2020). This event occurred in July 2018 which was a consequence of that Financial Service Act of 2013 which stated that all banks must "ring-fence' their "core banking services" in the UK. This automatically resulted in the opening of new environment-friendly headquarters of the bank in Birmingham in November 2018.  
The current pandemic which has been overwhelming and devastating for the humankind has consequently affected the huge business organisations too. HSBC has taken initiatives to support covid-19 recovery methods and promoted the importance of sanitisation and social distancing. They have switched to work from home facilities for their employees and its charitable fund of USD25 million is distributed among regions or communities where it is needed the most (Vyas and Butakhieo 2020).
The bank truly has experienced the worst storms like revolutions, wars and economic crisis. But its indelible urge and adaptive measure for survival have enabled it to meet the challenges of the 21st century. 
[bookmark: _Toc60787014]Key Management Theories and Environmental Scanning Tools
Management theories are an amalgamation of various business operations and the right way to execute them with the help of proper managerial skills like planning and organising. The management theories usually provide a framework or structure of guidelines which can be implemented in organisations for a comprehensive approach towards business. The professionals of a company rely on these various concepts of management theory as it focuses on improving the internal structure of businesses (Derah, 2020). Often multiple approaches are drawn from different management theory to implement while working on a particular business plan. Some popular management theories are discussed below:
Systems management theory:  In this report, the system management theory will be highlighted as HSBC follows this management approach. This theory emphasises on the coordination and harmony between different subunits of a large organisational sector. The organisation, as a whole, depends on mutual cooperation and effort generated by its departments like accounting, marketing and advertising for achieving success and growth. 
HSBC's success lies in the interdependence and interrelations between its subsystems which efficiently meet client disputes carry out business strategies and investments (Derah 2020).
Contingency Management Theory: This theory states that a management structure of any business organisation is influenced by the three factors- technology, size of organisation and leadership. Fred Fiedler proposed the traits behind contingency management theory. Both external and internal factors affect the approaches of a management theory and the company can adapt themselves to the required changes. It depends on the leaders and managers to swing along with these changes and modify the planning of market, production or promotion strategy accordingly. 
HSBC UK, as mentioned above has incorporated the systems management theory to improve the productivity and efficiency of its human resources. They have their specified set of rules and regulations and an integrated approach to customer satisfaction. Their well trained and skilled employees efficiently communicate the company's terms and conditions while simultaneously attending to customer grievances. The bank also resorts to the contingency approach if required as no organisation can rigidly follow one single management theory on every occasion. Adjusting to the best possible solution in a particular situation is the survival motto (Derah 2020).
How Management Approaches and Organisational Structure complement each other
The organisational structure of a business company divides and organises the business function to achieve efficient production. it establishes the procedure of how the work would be allocated to the employees and monitored under the supervision of the managers or leader. Grouping people together and channelising authoritative communication are the significant features of an organisational structure (Donthu and Gustafsson 2020).
HSBC has a formal organisational structure where the ultimate objective lies in surviving and maximizing the profits of the company. A formal organisational culture promotes strict adherence to the official codes of hierarchical arrangements that have been carefully designed to establish the relationship between different organisational units. The departments are expected to follow the particular pattern which works as the ground rule of the workplace. For an organisation like HSBC, it is necessary to follow a formal organisational structure as it unites a large number of employees, staffs and officials seamlessly. There does not exist any optimal organisational structure. However, the implementation of these structures brings out the optimum results from the management models and approaches as preferred by the company. 
The system management theory of HSBC works well with the formal organisational structure as it deals with the management and supervision of several subunits which ultimately contribute to the smooth functioning of the company.  
The formal structure can be further categorised into various types based on the size and type of the organisation. Matrix management structure comprises of HSBC's global businesses. The organisation of the Group is done in accordance with global support functions and businesses. These are underpinned by their legal entity structure (Islam2018). A network of subsidiary companies provides valuable information at the regional level. These subsidiaries are supervised by a board and management structure specific for each one of them. The activities and complexities are reflected through these. HSBC has about seven principal subsidiaries which shoulder the responsibility of inspecting the Group companies in their region. These, in turn, report to the HSBC Holdings Plc and are held accountable. 
The model of organisational culture
The Hofstede's model of culture could be applied in this context. The workplace culture of HSBC highly endorses ethics appropriate for a professional working environment. Its strong work culture and management has been effective in the localisation of policies. This has helped in opening opportunities for higher-level job positions attracting extremely skilled employees from across the globe. Careful screening of employees and judging their potentials without any prejudices also falls under judicial work ethics that HSBC religiously practices. The Hofstede's model of cultural theory determines the social factors that affect the business operation of an organisation. The current scenario of covid-19 is the dominant social factor that is affecting the organisational culture of HSBC UK and its performances significantly. It also values the customer behaviour and records the changes to understand how HSBC's should modify its services to render to the current crisis of the world
Environmental Scanning Tools
Obtaining a strategic analysis of the environmental factors is utmost important for a company before investing It is always recommended that one should reduce the probability of running into risks by scanning the dynamics of the environmental processes. For this, different tools and analytical methods have been devised. 
SWOT analysis
This is one of the most convenient approaches to analysing the factors influencing the business operations of a company. The internal factors of the company and an overview of the workplace environment are categorised under strengths (S), weaknesses (W), opportunities (O) and threats (T). The purpose of a swot analysis is to study the external factors and behaviour that will cause distinctive changes in the organisational structure and its resulting performance. The strengths and weaknesses usually highlight the internal issues like the availability and optimum utilisation of resources, employee performance and productivity as well as the weaknesses like poor management and lack of skilled workers. The opportunities and threats classify as the external agent which equally influences the business operations of the company.
 With the help of a SWOT analysis, the internal strength and weakness of HSBC can be obtained. The prominent threats and opportunities will highlight whether the company has been successful in utilising the lucrative opportunities or has devised solutions for the anticipated threats. The depreciating consequences of the pandemic Covid-19 and its effect on the internal structure of HSBC UK can be learned using a SWOT analysis (Donthu and Gustafsson 2020).
PESTLE analysis
Another important tool used for scanning the environmental factors that affect organisations is the PESTLE analysis. It is an acronym used for the analysis of the Political (P), Economical (E), Social (S), Technological (T) and Environmental (E) factors of a region where the organisation is situated. It brings into forefront the external (macro) forces that have the ability to change the courses of the market. 
The purpose of conducting a PESTLE analysis lies in its fundamental importance of avoiding risks of collapsing business structures under external factors. It should be done before pitching into an investment plan or constructing a market strategy as a matter of fact. It is recommended that a PESTLE analysis should be repeated on intervals like after every 6 months to upgrade the reports (Islam 2018).Changes in the business structure should be made to avoid risks of bankruptcy and environmental hazards. The macro-environmental factors are powerful enough to successfully monitor the revenue rates earned by the company. Business sustainability of the companies can be maintained if they rely on the assistance of the PESTLE reports to regulate the necessary changes in the workplace. Such companies will also not lose the competitive edge in the market as they are prepared to face any economic or global crisis that may come. 
The political factor determines the government policies which has a direct influence on the company's business objectives. It is recommended that the organisation should have a prior idea of the legal policies of the state where they are investing. The economy of the state is an uncompromisable factor that should not go unnoticed by business organisations. Investing in an unstable economy can be disastrous. Having a prior idea of the social habits and demographic attributes of the region is necessary for the organisation. Understanding the demands, needs and lifestyle will help the company in customising their services accordingly. Considering the influence of technology in a place where the organisation is willing to invest is necessary so that they can keep up to the standards (Islam2018).  Analysing the legal procedures can help the company in giving them an idea about the protection of data and the laws regarding the protection of consumer rights. Lastly, the analysis of the environmental factors, ecological impacts and geographical changes like climate, waste disposal and recycling procedures will educate the company on constructing effective CSR policies. 
Considering the overreaching and influential effects of Covid-19, it would be absolutely appropriate to incorporate the PESTLE analysis in order to summarise the report of the changes faced by HSBC UK. The PESTLE analysis will give a detailed overview of the changes and the procedures that can be implemented by HSBC to combat the unfavourable obstructions to their business (Donthuand Gustafsson 2020).
[bookmark: _Toc60787015]“Provide a critical evaluation of the broader environment in which HSBC operates and its impact on the organisation’s culture and performance by using any environmental scanning tool”
Environmental scanning can be termed as the exercise that involves the persistent procedure to monitor the dynamic interplay of some forces. The tool that would be utilised in this context for the purpose of environmental scanning is the PESTEL analysis. This tool monitors and analyses the macro-environmental factors influencing the organisation’s functional and operational attributes.  
[bookmark: _Toc60787016]PESTEL analysis for the HSBC UK

	Factors 
	Key areas of consideration for HSBC

	Political 
	· The UK is one of the most powerful nations
· Politically stability of UK (Mourouzidou-Damtsa et al., 2019)
· Brexit 
· A good relationship with the United States
· Considerable influence on the other countries
· Outbreak of the corona virus

	Economic 
	· UK is the 5th largest economy
· The inflation rate is 1.8% (Mourouzidou-Damtsa et al., 2019).
· UK is a popular destination for foreign direct investment
· The corporation tax rate is 19%
· High employee wages

	Social 
	· Big consumer market (Donovan, 2018)
· Prevalence of social classes
· Educated population
· Over 66 million people

	Technological 
	· Online platforms 
· Digitised devices for transactions (Donovan, 2018)
· AI

	Environmental
	· The usage of paper is being reduced by CSR standards
· Reduction in industrial environmental footprints (Donovan, 2018)

	Legal
	· Consumer privacy laws (Donovan, 2018)
· Trade laws
· Employment laws


Table 1: PESTEL Analysis


[bookmark: _Toc60787017]Impact on HSBC’s culture and performance as found from the PESTEL analysis

Since the UK is a politically stable and powerful country, the chances of corruption are lower than other nations. However, this country has been exposed to a rising rate of crime and corruption amongst the various political entities and parties, in recent decades. This has also negatively impacted this enterprise’s culture, as the organisation’s officials are sometimes being involved in corruption, which is lowering the productivity of the organisation and ruining the work culture. The Brexit issue has created a lot of uncertainties for this organisation. It can lead to unimaginable chaos for HSBC in the long run. However, some experts state that the issue of Brexit can lead to the opening of new doors of possibilities for the organisation.
Since the organisation deals with a lot of financial elements, the rising crime and political violence amongst the opponent political parties can lead to cybercrimes and monetary frauds (Mourouzidou-Damtsa et al., 2019). The organisation should enhance its security measures to mitigate these sorts of issues.
Since the UK has a strong influence in the globe, HSBC can utilise this aspect to grow its business in the less explored regions. The pandemic has also disrupted the healthy work culture and has created a blanket of fear among the employees amid this pandemic. This has negatively impacted the work culture of the organisation. The interference and bureaucracy in this banking organisation by the government is negatively impacting its smooth performance of this organisation. The risk of military invasion is also dampening the work culture of this organisation (Denham and Bratton, 2020). This is also negatively impacting the productivity of this enterprise. The company ought to practice uncertainty avoidance to maintain and even enhance its sustainability.
The low inflation rate allows the organisation to be more optimistic about investing. This leads to an increment in the productive capacity of HSBC. This aspect can boost positivity in the organisation’s culture and accelerate its employees’ motivation. This can be reflected in the higher capital returns of the organisation. HSBC’s culture and performance are also positively affected due to the fact that the UK is an attractive destination for FDI for international tycoons and other large financial entities. Good flow of financial investment allows the organisation to provide better wages for its staffs. This boosts the motivational quotient of the staffs and thus improves their productivity. Higher productivity is also a reason for this organisation’s excellent work culture and better levels of revenue. 
The recent outbreak of the Covid-19 virus has forced the organisation to close some of its branches. Instead, the organisation has started operating on the online platform in a more aggressive manner. There has been a rising rate of cyber fraud in this span.. 
The growth of this bank is largely based on the economic factors’ stability and the worldwide stock markets.  The aspect of uncertainty avoidance and task-oriented operations of this organisation is one of the major factors for this organisation’s positive culture (Donovan, 2018).   
HSBC has the opportunity to capture a large number of clients and consumers due to the large population and market of the UK. since HSBC caters to the needs of the people from all social classes, its revenue generation is never stagnant. This creates a relatively good work culture within the organisational premises. The people of the UK are accustomed to online transactions and other payment or deposit options facilitated by the online portals. This organisation also employs and maintains cross-cultural psychology and promotes inclusion in the workplace. This aids in the facilitation of healthy and non-discriminatory work culture (Rowles and Brown, 2017). This boosts the morale of the employees, thus leading to higher levels of efficiency and productivity. This enhances the growth and profitability of the organisation. 
The changing consumer habits is a crucial factor for shaping the work ambience and culture of HSBC. The company ought to cater to the needs and demands of the consumers at any cost, thus high level of customer engagement is noticed within the organisational premises. This uplifts the overall performance of the bank.
The online platforms have facilitated the organisation to be operational in the context of remote working. Many staffs of this company are operational remotely. The emergence of smart phones and digitised transactional devices aid the company to operate in a smooth manner. This also enhances the quality of service to the clients and customers. The debit cards’ changing nature and the introduction of chips have been a boon to the company’s credibility. This has allowed the company to attract more number of consumers. The work culture of this bank has been healthier yet competitive to make the employees more productive for distributing the chips. The performance of this organisation can be analysed by the evaluation of the revenue figures of HSBC. The company’s revenue has spiked due to this reason, even among the pandemic. 
Technology has facilitated online transactions and soft copies of the transactions are fed into the databases of the organisation. This has resulted in less usage of paper, which are generally made from cutting trees. Since many of the customers are not forced to visit the branches for executing the transactions, the level of individual environmental footprints has greatly reduced. This has also facilitated the performance of the staffs, as now they have to deal with less number of consumers. This aspect has boosted the overall performance of the organisation and has also uplifted the brand image of the organisation (Naheem, 2018).  
The organisation of HSBC abides by the strict laws of the government in regards to the privacy of the clients and consumers. The bank is also obedient to the trade laws that have been enforced by the government. This creates a sense of stability in the management of HSBC, thus leading to a feeling of security to its staffs. This aspect creates a healthy workplace culture, as the staffs can concentrate purely on their assigned tasks. The high level of organisational culture of HSBC makes it more competitive, yet healthy. This is reflected in the increasing turnover of the organisation and hence the organisation’s reputation and brand awareness is gaining new heights.  
  
[bookmark: _Toc60787018]SWOT analysis
SWOT analysis aids in the identification of the opportunities that the organisation could take advantage of. It is essential for the enterprise to generate higher amounts of profit. The internal factors of an organisation are linked with the external scenario. This framework illustrates the strengths and shortcomings of the company and highlights the opportunities and threats of the same. 

	Strengths
· Business and geographic line diversification
· Strong capitalisation
· Excellent financials
· Dividend records are good
	Weaknesses
· Operational costs are rising
· Lacking of sound consumer experience 

	Opportunities
· Openings in the domestic markets of Asia (Agarwal et al., 2019).
· Growths in less explored nations such as India and China 
· Transitional benefits from senior leaderships
	Threats
· Financial crimes (Donovan, 2018)
· Risk exposure in the middle east nations


Table 2: SWOT analysis

The organisation’s plans to expand its business operations in Asian countries and the effective leadership from seniors make it a highly ambitious and excellently cultured organisation.  However, the financial crimes and the risk exposure in the Middle East have put immense pressure on the company. This has affected the work culture in a negative manner and thus has lowered the performance of the company to a certain extent (Donovan, 2018). 


[bookmark: _Toc60787019]“Critical evaluation of the extent to which HSBC’s present cultural and ethical standards and the personal ethical standards.”

HSBC bank is one of the leading players in the industry due to its distinctive qualities. The employed people in this organisation consist of many cultures, continents and communities. As per Binns et al., (2020), this organisation strives to facilitate the growth of the people involved with it. There are various sorts of learning programmes that are enforced by the company to make its employees excel in the professional and personal context. The current cultural standards of HSBC are set by the board of directors and also by the management in a collaborative manner. The company also indulges in various forms of volunteering opportunities and charitable partnerships. The employees are encouraged to demonstrate and share their knowledge of skill building with each other. This type of initiative aids the company to create a better work culture and reduce chances of internal conflicts. The workforce of this organisation is inclusive, diverse and well connected. Every staff is entitled to a sense of belonging towards the organisation. This boosts the morale of the employees and thus the quotient of their skills is highly enhanced. A good sense of business is also created by the aspect of diversity (Sinha and Arena, 2020). The community is also served in a better manner with the aid of the better work culture, as high quality service is provided to the consumers. Diversity also plays a crucial role in the element of creativity, which is essential to be operational in the era of intense competition. The organisation of HSBC also notices and nurtures the potential of the employees. 
The nurturing of the staffs’ potential is good to enhance the level of awareness of the staffs in accomplishing the organisational goals. The employees are provided with a code of conduct and ethics, which they have to abide by in any circumstance. The staffs should not disclose any information or details of the organisation’s internal strategies. The staffs are also prohibited to breach the privacy of the consumers and must not disclose any data or information of this bank’s customers to third parties. HSBC is very efficient when it comes to protecting the privacy of its clients and consumers. This reduces the chances of external conflicts and aids in maintaining a highly productive work atmosphere. The mental health of the staffs are also nurtured to create a positive work atmosphere. Since being employed in this organisation is a hectic and stressful job, the management takes note of any employee's mental outbursts. This organisation provides its employees with flexible methodologies and timings of working. This enhances the satisfaction level of the staffs, thus enhancing their productivity. It also fosters a better work culture for this organisation.  
The protocols of corporate social responsibility are highly abided by this organisation. The organisation does not want to lose its brand name and reputation. This boosts this enterprises’ commitment level in being responsible in this actions and operational policies towards the community and also to the government. The usage of eco friendly measures and online banking tools and approaches of this organisation have facilitated the perseverance of the ecological heritage of the land. The workplace safety and health programs initiated by this organisation adhere to its commitment to be socially responsible. This organisation’s generous donations to the various charitable trusts also make it a socially responsible brand. According to the statements of Sheedy et al., (2019), the brand reputation of this company is also enhanced due to the measures undertaken by HSBC. HSBC also meets the legal obligations in the most convenient manner. This instils a sense of accountability into the minds of its employees and thus they also become law abiding citizens of the nation. The carbon footprints of this organisation are much lower than the other organisations operating in the same sector. This enterprise also practices fair trade, which aids in accomplishing a positive brand image and also being socially accountable. The investments of this bank are made by keeping in mind the social and environmental awareness programs.  
The organisation’s incorporation of system’s management theory creates good coordination among the employees of different units of this bank. Mutual cooperation and healthy competition is asserted in the employees’ minds, which creates a set of healthy professional beliefs in them. As per Batina, (2020), the organisation’s culture is becoming more optimistic, competitive and healthy due to its overall good policies and measures. The policies that are incorporated by the bank towards its employees encourages right and lawful behaviour towards its clients and also towards the community. The employees are also very professional and generous, as the account of their conduct is taken by the superiors at regular intervals.      

[bookmark: _Toc60787020]Conclusion
It can be observed from the above study that the organisation of HSBC is one of the leading players in the industry in the current time frame. This study has illustrated that the organisational structure along with the main attributes of the organisational functioning of HSBC. It can be noticed that the external analysis and internal analysis of the bank’s environment is crucial to adapt to the changing industrial and organisational elements. This has a great impact on the culture and performance of the organisation. It should be illustrated that the company should create and maintain a healthy, competitive and optimistic work culture. This would be highly beneficial for the organisation to be sustainable and accomplish its organisational goals. Hence, this study can be concluded by stating that workplace culture has a great impact on the enterprise’s efficiency.  
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