
[image: ] 
LLAWLYFR MODIWL 
MODULE HANDBOOK

ECLP4001C Arwain Ymarfer mewn Addysg a Gofal Cynnar
ECLP4001 Leading Practice in Early Education and Care

Tim Y Modiwl / Module team
Alison Rees Edwards a.rees-edwards@uwtsd.ac.uk
Natasha Morgans n.morgans@uwtsd.ac.uk 
Natalie MacDonald natalie.macdonald@uwtsd.ac.uk 

Contents
Welcome	2
Module Outline	5
Module Learning Journey	8
Organising Your Portfolio	11
The Module Learning Journey and Session Guide	11
Assessment	13
Assessment Overview	14
Available Assessment Routes	15
Route A	15
Reflective Professional Account	15
Suggested Structure	16
Route B	18
Professional Presentation	18
Using Literature Effectively	19
Referencing Expectations	19
Use of Appendices	20
Characteristics of High-Performing Submissions	21
Final Quality Check	22
Final Submission Checklist	22
Help and Useful links	23








[bookmark: _Toc883746657]Welcome
Welcome to Leading Child-Centred, Inclusive and Compassionate Practice in Early Education and Care.
This module has been designed to support your development as an emerging leader within Early Education and Care. Whether you are currently working within the sector, aspiring to leadership, or seeking to enhance your understanding of leadership and management, this module provides opportunities to critically explore contemporary leadership practice within the Welsh context.
Throughout the module you will examine how leadership influences outcomes for children, families, communities and practitioners. Particular emphasis is placed upon:
· Child-centred practice
· Children's rights
· Inclusion and social justice
· Safeguarding
· Compassionate leadership
· Welsh language and culture
· Workforce development
· Continuous improvement
· Reflective leadership practice
The module has been designed using a patchwork assessment approach, enabling you to develop your learning gradually through a series of connected reflective activities. These activities form the foundation of your final Leadership Development Portfolio.

Why This Module Matters
Leadership within Early Education and Care extends beyond managing people or resources.
Effective leaders:
· Advocate for children and families
· Promote children's rights
· Create inclusive environments
· Lead safeguarding cultures
· Support workforce wellbeing
· Drive continuous improvement
· Shape organisational culture
· Respond to change and innovation positively
The Welsh policy context places increasing emphasis upon:
· Children's rights
· Equity and inclusion
· Cymraeg 2050
· Prevention and early intervention
· Workforce development
· Evidence-informed practice
Consequently, leaders must be reflective, responsive and values-driven practitioners who can create environments where children, families and staff can flourish.
Relationship to the All Wales Induction Framework (AWIF)
This module has been deliberately aligned with the:
All Wales Induction Framework (AWIF) for Early Years and Childcare Managers
Many of the activities completed throughout the module can be used as evidence towards AWIF Part A: Knowledge requirements.
The module particularly supports development of knowledge in three key AWIF areas:
Section 1
Leading Child-Centred Practice
Including:
· Rights-based approaches
· Equality, diversity and inclusion
· Welsh language and culture
· Prevention and early intervention
· Safeguarding
· Child development
Section 2
Theoretical Frameworks for Leadership and Management
Including:
· Leadership theory
· Management theory
· Innovation and change
· Continuous improvement
· Self-evaluation processes
Section 3
Leading and Managing Effective Team Performance
Including:
· Workforce development
· Team leadership
· Supervision
· Coaching
· Mentoring
· Performance management
· Welsh language workforce development
· Equality and inclusion in workforce development
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	Module Code
	ECLP4001

	Title
	Leading Practice in Early Education and Care 

	Date
	31/07/2026

	Level
	4

	Credits
	0 (potential accreditation at a later point)

	Pre-Requisites
	None

	DBS Check
	May be required  ☐Not required ☒  


 
 
AIM(S)
· To develop learners' understanding of leadership within Early Education and Care, with a particular focus on child-centred, rights-based, inclusive and compassionate approaches. Learners will explore the ways in which leadership practices, professional values and organisational culture influence outcomes for children, families and the workforce. Through reflective learning and critical engagement with theory, policy and practice, learners will develop the knowledge, skills and confidence required to contribute to safeguarding, quality improvement, workforce development and service innovation within the Welsh context.
 
LEARNING OUTCOMES
 
Upon the successful completion of this module, the student should be able to:
 
· understand the development of rights-based approaches and how these continuously evolve and influence child-centred practice; 
 
· understand how to promote equity, equality, diversity and inclusion;  
 
· understand the impact of Welsh language and culture on their workplace/setting;  
 
· understand prevention and early intervention;  
 
· understand the impact of safeguarding on their workplace/setting;  
 
· know how theories and models support the understanding of child development;  
 
· understand theoretical approaches to leadership, management, innovation and change;  
 
· understand how self-assessment of service and evaluation should be used to support continual improvement;  
 
· understand managing innovation and change;  
 
· understand equality, diversity and inclusion in the context of workforce development;  
 
· understand the importance of Welsh language in the context of workforce development;  
 
· understand approaches, skills and qualities for the effective leadership and management of teams.  
 
 
 
INDICATIVE CONTENT
 
· This module introduces learners to leadership within Early Education and Care, exploring leadership identity, professional values and the principles of child-centred, rights-based and compassionate leadership. Learners will examine the roles and responsibilities of leaders and consider how leadership approaches influence outcomes for children, families and practitioners.
 
· Learners will develop their understanding of reflective practice, self-evaluation and continuous improvement as key leadership processes. The module explores quality assurance, evidence-informed decision making, professional learning and the use of feedback to support individual and organisational development.
 
· The module examines children's rights, equality, diversity, inclusion and social justice within Early Education and Care. Learners will explore inclusive and ethical leadership approaches, children's participation and voice, anti-discriminatory practice, and the role of leaders in creating environments where all children, families and practitioners experience belonging and respect.
 
· Learners will investigate leadership responsibilities in relation to child development, wellbeing, safeguarding and early intervention. The module considers professional accountability, safeguarding cultures, whistleblowing, ethical decision-making and the ways in which leaders promote safe, supportive and responsive environments for children and families.
 
· The module explores leadership and management theories and their application to practice, including leadership for innovation, change, teamwork and workforce development. Consideration is given throughout to the Welsh policy context, including Welsh language and culture, enabling learners to reflect on their own developing leadership practice and future professional development needs.
 
Study Time Allocation
 
The study time for the module is divided as follows:
 
	Activity type
	Hours
	Percentage

	Scheduled learning
	40
	20%

	Independent learning
	160
	80%

	Placement learning
	 
	 

	TOTAL
	200
	100%


 
ASSESSMENT
 
Assessment Component 1
 
	☐
	Written exam
	☒
	Coursework
	☐
	Practical


 
	Mode of assessment
	Volume
	Weighting

	Portfolio 
	3,000 words 
	100%


 
 
Assessment Summary
	Activity type
	Percentage

	Written exam
	 

	Coursework
	100%

	Practical
	 

	TOTAL
	100%


 
Mapped to Level 4 Preparing for Leadership and Management Children’s Care, Play, Learning and Development based on National Occupational Standards.
 
INDICATIVE READING LIST
 
	Module Code
	ECLP4001

	Module Title
	Leading Practice in Early Education and Care 

	Classification
	Reading List entry
	Electronic*

	Essential
	Aubrey, C. (2016) Leading and Managing in the Early Years. 2nd edn. London: Sage Publications ltd. 
	☒

	Essential
	Campbell-Barr, V. and Leeson, C. (2016) Quality and Leadership in the Early Years : Research, Theory and Practice. London: Sage Publications Limited. 
	☒

	Essential
	Siraj-Blatchford, I. and Hallet, E. (2016) Effective and Caring Leadership in  the Early Years. London: Sage Publications Limited. 
	☒

	Further
	Garvey, D. (2017) Performance Management in Early Years Settings: A practical Guide for Leaders and Managers. London: Jessica Kingsley Publishers. 
	☒

	Further
	Hadfield, M., Jopling, M & Needham, M. (2015) Practice Leadership in the Early Years: Becoming, Being and Developing as a Leader. London: Open University Press.    
	☒

	Further
	Lindon, J., Lindon, L. and Beckley, P. (2016) Leadership in the Early Years. London: Hodder Education. 
	☐

	Further
	OECD ‘Starting Strong’ (No Date) Available at: http://www.keepeek.com/Digital-Asset-Management/oecd/education/starting-strong-2017_9789264276116-en#page12 [Accessed: 05/01/18] 
	☒

	Further
	O’Sullivan, J. (2015) Successful Leadership in the Early Years. London: Bloomsbury 
	☒

	Further
	Siraj, I., Kingston, D., & Melhuish, E. (2015). Assessing quality in early childhood education and care : Sustained Shared Thinking and Emotional Well-being (SSTEW) Scale for 2-5 Year-olds provision. London: IOE Press. 
	☒
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The module follows a structured leadership journey.
This learning journey reflects the progression from understanding yourself as a leader to understanding how leadership influences others and contributes to organisational improvement.
	Session
	Topic
	Learning Resources
	Patchwork Activity
	Asynchronous Activity

	1 Tash Morgans
	Developing Your Leadership Identity / Datblygu eich hunaniaeth fel arweinydd  
	Leadership in Early Education and Care; professional identity; child-centred leadership; values-based and compassionate leadership; reflective practice.
	Patch 1: Leadership Identity and Values. Complete a leadership strengths audit, leadership autobiography and personal values reflection.
	Read introductory leadership literature and complete a reflective journal entry: My current leadership identity and aspirations.

	2 Tash Morgans
	Reflective Leadership, Self-Evaluation and Continuous Improvement / Arweinyddiaeth Adfyfyriol, Hunanwerthuso a Gwelliant Parhaus  
	Reflective practice models; quality assurance; self-evaluation; evidence-informed leadership; inspection and improvement.
	Patch 2: Reflection and Continuous Improvement. Analyse feedback and identify personal and organisational development priorities.
	Complete a service evaluation activity and upload a reflective commentary using Gibbs, Schon or Rolfe.

	3 Nat MacDonald
	Arweinyddiaeth sy'n seiliedig ar werthoedd a thosturi / Values-Based and Compassionate Leadership
	Children’s rights; UNCRC; compassionate leadership; ethical decision-making; participation and voice.
	Contribute evidence to Patch 1 and begin Patch 3 through a rights-based leadership reflection.
	Evaluate a leadership decision using a rights-based and compassionate lens.

	4 Alison Rees Edwards
	Arweinyddiaeth Gynhwysol, Tegwch a Chyfiawnder Cymdeithasol / Inclusive Leadership, Equity and Social Justice 
	Equality, diversity and inclusion; social justice; anti-discriminatory practice; unconscious bias; belonging and participation.
	Patch 3: Inclusive, Rights-Based and Culturally Responsive Leadership. Complete an inclusion audit and critical reflection.
	Read EDI case studies and reflect on how personal experiences influence leadership practice.

	5 Alison Rees Edwards
	Arwain Iaith a Diwylliant Cymraeg / Leading Welsh Language and Culture 
	Welsh language and identity; Cymraeg 2050; cultural competence; bilingual environments; Welsh workforce development.
	Continue Patch 3 by developing a Welsh language leadership reflection and action plan.
	Complete a setting language audit and reflect on leadership, identity and belonging.

	6 Tash Morgans
	Datblygiad Plentyn, Atal ac Ymyrraeth Gynnar / Child Development, Prevention and Early Intervention
	Child development theories; ecological influences; early intervention; trauma-informed practice; resilience and wellbeing.
	Begin Patch 4: Critical Leadership Incident. Analyse a leadership scenario involving child development or intervention planning.
	Reflect on balancing children’s individual needs with organisational priorities.

	7 Nat MacDonald
	Arwain Diwylliannau Diogelu a Chwythu'r Chwiban / Leading Safeguarding Cultures and Whistleblowing
	Safeguarding culture; accountability; professional curiosity; whistleblowing; challenge cultures; safeguarding reviews.
	Complete Patch 4: Critical Leadership Incident using Gibbs, Schön or Rolfe et al. framework.
	Complete a safeguarding or whistleblowing case analysis and reflective journal entry.

	8 Alison Rees Edwards
	Damcaniaethau Arweinyddiaeth a Rheolaeth ar Waith /  Leadership and Management Theories in Practice/ 
	Leadership and management theory; transformational, distributed, servant, authentic, situational and compassionate leadership.
	Patch 5: Leadership Theory in Practice. Leadership style profiling and theory comparison.
	Read key leadership theory texts and evaluate your preferred leadership approach.

	9 Nat MacDonald
	Arwain arloesedd a newid / Leading Innovation and Change
	Change management; innovation; resistance to change; emotional responses; improvement cultures.
	Continue Patch 5 by applying theory to innovation and change scenarios.
	Reflect on your response to uncertainty and change in leadership situations.

	10 Nat MacDonald
	Arwain Timoedd, Perfformiad a Datblygiad y Gweithlu /  Leading Teams, Performance and Workforce Development 
	Team effectiveness; coaching and mentoring; workforce development; performance management; wellbeing and retention.
	Patch 6: Leadership Development Action Plan. Final self-assessment and leadership review.
	Complete a personal leadership development plan and final reflective journal entry.

	11 Alison Rees Edwards
	Portfolio Workshop Assessment Support

	Assessment guidance; reflective writing; presentation skills; synthesis and critical reflection. Assessment exemplars; academic skills; referencing and professional presentation.

	The Stitching Piece: Integrative Reflection drawing together all six patches. Review and refine portfolio evidence from all patches 
	Prepare chosen end-point assessment. Finalise and submit end-point assessment.




Core Themes Running Throughout the Module
The following themes appear in every session and every patch:
🟦 Leadership Identity
🟩 Reflective Practice
🟨 Rights-Based Leadership
🟥 Safeguarding and Wellbeing
🟪 Inclusion and Social Justice
🟧 Welsh Language and Culture
⬜ Continuous Improvement
These themes should be evident throughout your final portfolio.


[bookmark: _Toc1573842070]Organising Your Portfolio
It is recommended that you create separate sections within your portfolio for:
Section 1: Leadership Identity
Section 2: Reflection and Improvement
Section 3: Rights-Based and Inclusive Leadership
Section 4: Leadership Responsibilities in Practice
Section 5: Future Development
Section 6: Integrative Reflection
Appendices
Including:
· Leadership audits
· EDI audits
· Welsh language audits
· Self-assessments
· Action plans
· Feedback records
· Relevant workplace evidence
Organising evidence from the beginning of the module will make final portfolio completion significantly easier.

[bookmark: _Toc1851457791]The Module Learning Journey and Session Guide
This section provides a detailed guide to the learning journey across the module. Each session has been designed to support your development as an emerging leader whilst generating evidence for both the Leadership Development Portfolio and relevant AWIF knowledge requirements.
By the end of the module you will have explored:
· Leadership identity
· Reflective leadership
· Children's rights
· Inclusion and social justice
· Welsh language and culture
· Child development
· Safeguarding
· Leadership theories
· Innovation and change
· Workforce development
· Professional leadership planning

	Session
	Main Theme
	Assessment Patch

	1
	Leadership Identity
	Patch 1

	2
	Continuous Improvement
	Patch 2

	3
	Rights and Values
	Patch 1 & 3

	4
	Inclusion and Social Justice
	Patch 3

	5
	Welsh Language and Culture
	Patch 3

	6
	Child Development
	Patch 4

	7
	Safeguarding Leadership
	Patch 4

	8
	Leadership Theory
	Patch 5

	9
	Innovation and Change
	Patch 5

	10
	Workforce Development
	Patch 6

	11
	Portfolio Integration
	Stitching Piece
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Connection to AWIF Evidence
The patchwork portfolio has been designed to minimise duplication.
Many activities completed throughout the module generate evidence that can support the All Wales Induction Framework (AWIF). The patchwork assessments can be used within your final reflective portfolio, the documents, plans and audits created during the module can be used as points of discussion and evidence within your final portfolio. Guidance for each of the patchwork assessments is available separately on your Moodle digital platform. 
	AWIF Area
	Portfolio Patch

	Rights-Based Practice
	Patch 1

	Equality, Diversity and Inclusion
	Patch 3

	Welsh Language and Culture
	Patch 3

	Prevention and Early Intervention
	Patch 4

	Safeguarding
	Patch 4

	Child Development
	Patch 4

	Leadership Theory
	Patch 5

	Self-Evaluation and Improvement
	Patch 2

	Innovation and Change
	Patch 5

	Workforce Development
	Patch 6

	Team Leadership
	Patch 6

	Supervision and Coaching
	Patch 6



Assessment Weighting: 100% of Module Mark
 Submission Requirement: Single End-Point Assessment
 Assessment Length: 3,000 words (or equivalent)
Throughout the module you have completed six developmental patches and an Integrative Reflection.
These activities have helped you:
· Develop your leadership identity
· Explore children's rights
· Critically reflect on practice
· Examine safeguarding leadership
· Evaluate leadership theories
· Identify future development priorities
Your final assessment requires you to synthesise this learning into a single summative submission demonstrating achievement of the module learning outcomes.
This section explains:
· The available assessment routes
· How to structure your final submission
· How patches map to the final assessment
· Referencing expectations
· Appendix guidance
· Academic integrity requirements
· Submission requirements
· Assessment criteria
[bookmark: _Toc80354694]Assessment Overview
Leadership Development Portfolio and Professional Reflection
100% of the module mark
3,000 words or equivalent
The final submission should demonstrate your developing understanding of:
· Child-centred leadership
· Rights-based practice
· Inclusive leadership
· Compassionate leadership
· Safeguarding responsibilities
· Quality improvement
· Workforce development
· Leadership and management theory
within the Welsh Early Education and Care context.
How the Patches Feed into the Final Assessment
	Final Portfolio Section
	Evidence Source

	Introduction
	Learning from all patches

	Developing My Leadership Identity
	Patch 1 + Patch 5

	Reflection, Self-Evaluation and Continuous Improvement
	Patch 2

	Rights-Based, Inclusive and Compassionate Leadership
	Patch 3 + Patch 5

	Leadership Responsibilities in Practice
	Patch 4 + Patch 5

	Future Leadership Development
	Patch 6

	Integrative Reflection
	All Patches

	References and Appendices
	Portfolio Evidence



[bookmark: _Toc1211586500]Available Assessment Routes
You may select one of the following assessment routes.

[bookmark: _Toc1600748920]Route A
[bookmark: _Toc536317237]Reflective Professional Account
3,000 words
This route is recommended for learners who prefer structured reflective writing.
You will produce a professional account that draws together evidence from all portfolio patches and demonstrates your leadership development throughout the module.

[bookmark: _Toc1818386317]Suggested Structure
Introduction
(Approx. 200 words)
· Overview of your leadership journey
· Purpose of the portfolio

Section 1
Developing My Leadership Identity
Evidence from:
· Patch 1
· Patch 5
Discuss:
· Leadership strengths
· Values
· Child-centred leadership
· Compassionate leadership
· Leadership theory

Section 2
Reflection, Self-Evaluation and Continuous Improvement
Evidence from:
· Patch 2
Discuss:
· Reflective practice
· Service improvement
· Feedback
· Self-evaluation

Section 3
Rights-Based, Inclusive and Compassionate Leadership
Evidence from:
· Patch 3
· Patch 5
Discuss:
· Children's rights
· Inclusion
· Social justice
· Welsh language and culture
· Compassionate leadership

Section 4
Leadership Responsibilities in Practice
Evidence from:
· Patch 4
· Patch 5
Discuss:
· Safeguarding
· Child development
· Early intervention
· Leadership theory
· Innovation and change

Section 5
Future Leadership Development
Evidence from:
· Patch 6
Discuss:
· Leadership strengths
· Development priorities
· Professional goals

Integrative Reflection
Evidence from:
· All patches
Include:
· Leadership journey
· Key learning
· Future development plan

[bookmark: _Toc1939350400]Route B
[bookmark: _Toc1351633486]Professional Presentation
10-minute presentation
plus
1,500-word reflective commentary

Presentation Title
My Developing Leadership Journey: Leading Child-Centred, Inclusive and Compassionate Practice

Suggested Presentation Structure
Slide 1: Introduction
Slide 2: Leadership Identity
Slide 3: Rights-Based and Child-Centred Leadership
Slide 4: Inclusive Leadership and Welsh Language
Slide 5: Safeguarding and Leadership Responsibilities
Slide 6: Leadership Theory
Slide 7: Innovation and Change
Slide 8: Workforce Development
Slide 9: Leadership Development Plan
Slide 10: Conclusion

Reflective Commentary
The accompanying commentary should explain:
· Key learning
· Critical reflections
· Leadership development
· Future priorities
drawing on evidence from all portfolio patches.
[bookmark: _Toc957285211]Using Literature Effectively
A successful submission should be informed by:
Academic Literature
· Leadership theories
· Reflective practice models
· Child development theories
Policy Documents
· Welsh Government policy
· UNCRC
· Cymraeg 2050
· Safeguarding guidance
Professional Resources
· Social Care Wales
· Care Inspectorate Wales
· Relevant workforce guidance
Literature should support your analysis rather than replace your reflection.
[bookmark: _Toc66489892]Referencing Expectations
All submissions must:
✅ Include in-text citations
✅ Include a reference list
✅ Credit the work of others
✅ Follow the University referencing requirements
Academic honesty is an essential component of professional practice.
[bookmark: _Toc2138539308]Use of Appendices
Appendices should contain supporting evidence only.
Examples include:
· Leadership Audit
· EDI Audit
· Welsh Language Audit
· Improvement Plan
· Leadership Action Plan
· Feedback Records
· Reflective Notes
Assessors should be able to understand your arguments from the main submission.
Academic Integrity
For this assessment:
	Activity
	Permitted

	Generative AI Research Support
	No

	Generative AI Structure Support
	No

	Generative AI Writing
	No

	Generative AI Creative Content
	No

	Generative AI Programming
	No

	Generative AI Proofreading
	Yes


Students remain responsible for all submitted work.




[bookmark: _Toc698268863]Characteristics of High-Performing Submissions
First Class / Distinction (70%+)
Typically demonstrates:
✅ Strong critical reflection
✅ Consistent use of literature
✅ Clear linkage between theory and practice
✅ Strong evidence of professional growth
✅ Insightful and well-supported discussion
✅ Well-developed future development plans

Common Reasons Students Lose Marks
❌ Describing rather than reflecting
❌ Failing to connect theory and practice
❌ Limited use of evidence
❌ Insufficient reference to Children's Rights
❌ Lack of Welsh context
❌ Weak action planning
❌ Overreliance on personal opinion
❌ Poor structure


[bookmark: _Toc1261891796]Final Quality Check
Before submission ask yourself:
· Knowledge: Have I demonstrated understanding of leadership concepts?
· Reflection: Have I critically reflected on my development?
· Application: Have I applied learning to Early Education and Care?
· Evidence: Have I used literature and policy appropriately?
· Development: Have I identified realistic future priorities?
If the answer is "yes" to each question, you are likely addressing all five assessment criteria.

[bookmark: _Toc1520431632]Final Submission Checklist
Assessment Requirements
☐ Chosen assessment route
☐ Completed all required sections
☐ Included Integrative Reflection
☐ Included Leadership Development Plan

Academic Requirements
☐ Literature cited correctly
☐ Reference list included
☐ Proofread spelling and grammar
☐ Within word count limits

Professional Requirements
☐ Confidential information removed
☐ Professional language used
☐ Welsh context considered where appropriate
☐ Children's rights referenced where appropriate

Portfolio Requirements
☐ Evidence from all six patches included
☐ AWIF evidence retained
☐ Supporting appendices included
☐ Final review completed


[bookmark: _Toc680054839]Help and Useful links
IT helpdesk – 24hour - 0300 500 5055
Hwb student helpdesk – hwb@uwtsd.ac.uk 
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