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[bookmark: _Toc159166545]Introduction
In the post COVID reformation period, one of the major changes or reinstatements in work practices is the removal of work from home facility. Workers started to get back to their desk jobs just as before. It necessitated the need for more and more childcare centers across the world. It also offered the opportunity of entrepreneurial efforts like “Little Sprouts Nursery”. This report is prepared on the project management plan of the childcare business of Little Sprouts Nursery which will help working class parents to overcome the problem of their children’s caring and security concerns with a reliable organization. The report outlines the entire plan for Little Sprouts Nursery from initiating the business project, operating the nursery business, allocating resources, engaging stakeholders, analyzing and addressing the risks to successfully implementing the project plan.


[bookmark: _Toc159166546]Project Description
“Little Sprouts Nursery is a childcare nursery business plan which is aiming to provide the facility of childcare in response to the increasing demand for nursery services in the UK. The nursery services have become more essential to the working parents since they are getting back from “work from home” to their desk jobs again. It is a very important cause of concern for the parents because they are worried about their child’s security and comfort (Moon and Hasan, 2022). This project intends to capitalize this opportunity by offering the services required under nursery business and provide necessary support to the working parents.
The main objective of "Little Sprouts Nursery" is to provide a safe, enjoyable, and welcoming environment in which children can develop and learn some new things during their stay. The nursery will serve children aged 6 months to 5 years, providing a variety of age-appropriate activities, educational programs, and nutritional meals.
The children in “Little Sprouts Nursery” will be helped with their early life learning experiences, social interactions and development by different age-group specific arrangements. Another key thing is the availability of services to the society as a whole. This nursery will be cost-effective and will set the prices keeping that in mind. Besides, their will be opportunity for job creation as well.
Little Sprouts Nursery’s goal to encourage and aid working parents contribute to the society and country without any barrier or concern. It intends to promote a feeling of community and empowerment as well as covering the need for childcare. This project can be more than just a childcare facility by shaping the future generation of the nation with proper programs and contribute to the society, and country.
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The scope defines the range of activities that need to be performed in operation of the "Little Sprouts Nursery" project. In order to meet the needs of 6-months to 5-years old children, this nursery will need separate age specific services for separate age groups. And accordingly, the nursery will offer a range of services to provide the childcare services and support the ideal development and growth of the children. Services offered by "Little Sprouts Nursery" will include:
1. Early childhood education programs focused on mental, social, emotional, and physical development.
2. Nutritious meals and snacks prepared according to nutritional recommendations and personal dietary requirements.
3. Fun and age-appropriate harmless activities, such as painting, music, storytelling, and organized learning experiences. 
4. Flexible schedule choices to meet varied work hours and family obligations, including full-day and half-day programs.
5. Regular communication and updates to parents on their child's growth, activities, and well-being.
The main customer base for this project will be the working parents or people with similar need for childcare services. It is very important to understand the delicacy of this business and thus, it will be crucial to decide the location of the nursery. This is tricky because the childcare center needs to be accessible and convenient to the families, as well as at close proximity to both their houses and offices if possible (Ahmed, 2022). Possible limitations of the project include:
1. Initially, the project is expected to run on low capacity. However, there is the scope of gradual expansion depending on the demand and capability.
2. This is mainly projected as a day care center and the night time care is excluded.
3. Though, this project will provide some general medical attention like emergency treatment and first aid to children, it excludes the specialized medical care.
4. It excludes the transportation services and thus, parents are required to drive off and pick up their children.
[bookmark: _Toc159166548]Work Breakdown Structure
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The Work Breakdown Structure (WBS) for "Little Sprouts Nursery" is structured into five broad activities (Honig, 2021):
Project Initiation: Project initiation is the very first activity of this project. It involves the primary activities of this project establishment which include market research and demand assessment, identification of business model, deciding on a proper value proposition, and funding and financing planning. This first step lays down the foundation of other four activities in the process.
Planning and Development: This phase is largely focused on the detail preparation of establishment of the nursery. It includes the tasks of identifying a suitable location, obtaining property and legal rights, developing the service cater etc. etc. This phase sets the infrastructural and operational framework for the project as to how it will be operated. The planning and development phase will also develop and decide on the furniture and other equipment for children, their educational curriculum etc.
Facility Setup: The facility setup includes forming the physical establishment, office rooms and the play rooms for children with customization of the nursery. It starts with the renovation and customization of the interior spaces by following the security and safety protocols, regulatory standards for this type of projects, setting up class room facilities, security systems etc. The facility set up activity ensures 
Operational Readiness: The fourth step in the process is called the operational readiness. From the initiation to the facility set up, so far, we have established a physical body for the nursery. However, it is not enough just to have a place. It is important to prepare for the operational launch of the project. And this includes trial runs, scenario based mock to point out the potential issues, check and recheck the safety protocols, properly train the personnel. This step ensures the proper delivery of services once the facility is open.
Launch and Post-Launch Activities: The final act includes the inauguration and post-launch activities of the project. This can include hosting the open house and orientation to families so that they can have a free tour of the childcare facility and be familiar with it. Also, activities like monitoring and gathering feedbacks, customizations based on preferences, policy adjustments etc. are some other post-launch activities that follow. This is the official commencement of the nursery in the society.
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The following quad chart shows the objective, key activities, risks and stakeholders of the Little Sprouts Nursery project briefly:
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The following Gantt chart shows an estimated project completion time for this project.
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Investors: One of the key stakeholders of any organization is investors. They are the providers of funds and financial support. There are many types of investors for instances venture capitalists, angel investors, or private equity etc. With some differences in their types, investors would go on to help with the star-up cost, initial operations, expansion etc. There are several ways to communicate with the investors, the common ones include financial reports, annual meetings and performance reports etc. (Chen, 2021).
Employees: The workforce of an organization is another important stakeholder to the entity. It is important to have a skilled, idealized and open-minded employee base for any organization to succeed in its endeavor. Employees include the founding members, administration and supporting personnel. For this project, employees will oversee the childcare activities, other operating activities, maintaining standards and protocols, keeping a sound environment, communicating with other stakeholders etc. There will also be activities like hiring new personnel, training activities, arranging meetings and addressing feedbacks etc.
Regulatory Bodies: Every organization needs to comply with some set of rules and regulations and there are some controlling bodies that set and maintain such standards. They are a very important part of the organization’s stakeholder community. Regulatory bodies include local government agencies and childcare licensing authorities. They conduct inspections, issue licenses and maintain uniformity of operation across similar types of organizations (Foster, 2023). 
Community Members: Probably the most important stakeholder category for “Little Sprouts Nursery” is the community member category. Because, they are the customer base as well as the determining factor of the business’s success. Community members include local residents, families, and neighborhood associations etc. They are the influential party to the operations of this project. Their feedback, interest, needs and preferences will shape how the project will be carried forward. Events like community meetings, reaching through other platforms like social media for suggestions, feedbacks will help attract and thrive the nursery (Jone, 2023).
[bookmark: _Toc159166552]Allocation of Resources
Human Resources: In a project like childcare operations, human resources are the top most priority. It is a very delicate type of organization to conduct because the services are delivered directly to the children. It is important to hire highly skilled personnel for the taking care of the children. People with very good human skill and high education may not be a good fit all the time (Bone, 2021). Therefore, the staffed personnel must be properly trained as well. And managing a group of children alone can be very challenging as well. The staff-to-child ratio needs to be properly followed and kept as low as possible but not so low as to make the place crowdy. The staffing process needs to be initiated in the planning and development phase and completed before the final step in the WBS.
Finances: One of the key activities of any organization is its financing activity. Money is the live blood of any organization. From the inception of an organization to its day-to-day operations, fund is necessary. So, the financing should be properly managed. Because, in case of failure to do so, no matter how much potential the idea is, it will not be profitable enough. Financing activities include collecting funds from various sources, distributing the funds to set up facility, operate day to day activities and to further expansion (Gutterman, 2022).
Equipment and Facilities: With a proper conduction of financing, adequate resources need to be allocated to equipment and facilities because the nursery will need various equipment and facilities to support childcare activities, learning programs, and administrative functions (Bone, 2021). For example, classroom furniture (chair, table etc.), educational materials, playground equipment, safety and security, and office supplies.
Technology: Technology is a must in modern day businesses. Administration and monitoring become easier and more efficient with the use of technology. A proper database of customer care, security administration through CC TV, maintaining the financials and reporting through computerized software etc. will make the administrative activities much more efficient, less risky and cheaper as well (Jayachandran et al., 2023). Because, with adequate technology, one single person can carry out the tasks of several without any toil.
[bookmark: _Toc159166553]Risk Analysis
Regulatory Compliance: One of the major risks of operating a nursery is non-compliance risk. The regulations and standards can be complex and hard to understand. And in case of any breach, there can be significant threat to the success of the nursery (Foster, 2023). Ensuring the safety and security of children is paramount, as failure to comply with regulations can result in fines, penalties, or even closure of the nursery. To mitigate such risks, it's essential to establish comprehensive agreements with clients delineating responsibilities and seek legal counsel when necessary. These proactive measures not only ensure adherence to regulations but also prioritize the well-being of the children entrusted to the nursery's care. By fostering a culture of compliance and diligence in safety protocols, nurseries can uphold their duty of care while mitigating potential legal and financial liabilities. It's imperative for nurseries to consistently review and update their safety procedures to align with evolving regulations and best practices in childcare.
Staff Recruitment and Retention: One of the biggest challenges in operating businesses is finding and keeping a skilled employee base. First of all, the recruitment process is delicate and it very hard as well as expensive to hire an employee, then train them to the need (Simon, 2023). Then, if the employee wants to leave for a better prospect, the organization has to do everything all over again. This is very costly as well.
Financial Constraints: Financing is not as easy as it sounds. There are always scare resources and unexpected expenses to occur. It is important to have a proper budget and the control and monitoring of such budget for successfully operating the business and making profit (Simon, 2023). At the same time, the nursery needs to continuously evaluate other possible sources that are less costly or more flexible.
Health and Safety Risks: There is always the risk of health and safety in a nursery. Children can get injured, ill or other accidents can happen. It is important for the nursery’s reputation to be prepared to handle such incidents with ease and proper skill (Foster, 2023). To mitigate such risk, the nursery needs to have adequate medical support, first aid and other set up. The personnel need to have a minimum medical knowledge so that in case of an emergency, they can manage the situation skillfully.

[bookmark: _Toc159166554]Conclusion
The project management plan for Little Sprouts Nursery gives a proper plan from establishing the childcare facility to successfully operating the business. With an effective execution of this plan, allocation of resources, adhering to the regulatory compliances, managing the risk factors and further maintain the nursery, it can successfully grow in future. There is a huge market for this type of nursery, with proper attention to the needs and preferences of the clients, Little Sprouts Nursery can facilitate the working parents, help in the development of children as well as contribute to the society and country. 


[bookmark: _Toc159166555]Reference List
Ahmed, F. (2022). Nursery sector risks being damaged by large corporate takeovers. [online] IOE - Faculty of Education and Society. Available at: https://www.ucl.ac.uk/ioe/news/2022/jan/nursery-sector-risks-being-damaged-large-corporate-takeovers.
Bone, A. (2021). What Is Resource Allocation? Importance, Benefits & Optimisation. [online] Dayshape. Available at: https://dayshape.com/us/what-is-resource-allocation-benefits-importance-methods/.
Chen, J. (2021). Understanding Investors. [online] Investopedia. Available at: https://www.investopedia.com/terms/i/investor.asp.
Foster, D. (2023). An overview of child protection legislation in England. commonslibrary.parliament.uk, [online] 1(6787). Available at: https://commonslibrary.parliament.uk/research-briefings/sn06787/.
Gutterman, A. (2022). Financing Activities for Businesses. SSRN Electronic Journal, 3. doi:https://doi.org/10.2139/ssrn.4242277.
Honig, A.S. (2021). Essentials for excellence in quality early child care. Early Child Development and Care, pp.1–12. doi:https://doi.org/10.1080/03004430.2021.1956846.
Jayachandran, S., Sharma, S., Kaufman, P. and Raman, P. (2023). The Role of Relational Information Processes and Technology Use in Customer Relationship Management. Journal of Marketing, 69(4), pp.177–192. doi:https://doi.org/10.1509/jmkg.2005.69.4.177.
Jone, T. (2023). What Are the Key Stakeholders in Childcare? [online] www.bartleby.com. Available at: https://www.bartleby.com/essay/What-Are-The-Key-Stakeholders-In-Childcare-PJWA4KRFQT [Accessed 17 Feb. 2024].


[bookmark: _Toc159166556]Appendix A- task 1

[image: ]
[image: ]
[image: ]
[image: ]
[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]
Top of Form
Top of Form
image3.png
« Provide high-quality childcare services to

meet the increasing demand in the UK + Conduct market research

« Secure funding
« Establish nursery location
« Develop curriculum

« Recruit and train staff

UAD

HART

« Regulatory compliance « Parents and families
« Financial constraints « Local community

- Staff turnover « Government agencies
« Health and safety concerns « Investors

« Employees




image4.emf
Task Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12

Project Initiation

Planning and Development

Facility Setup

Operational Readiness

Launch and Post-Launch Activities


image5.jpeg
Managing
Proje€ts in the
Workplace

Little Sprouts Nursery
Ch
0
LR .

.
0o ®
e ®




image6.jpeg
TABLE OF CONTENTS

introduction Project Description
Work Breakdown Success Criteria
Structure

Scope of the Project

Quad Chart




image7.jpeg




image8.jpeg
Project Description

Project Outline

Little Sprouts Nursery will unequivocally be a fubfledged
childcare center, and the service of the children ages &5 will
beits defined purpose. Our nursery will be a lovely place for
children which will be situated in an easily approachable
area. Our kids will be welltaken care of at a safe, caring, and
fun environment that they don't only get to learn but to
develop social skills as well. Our services willindeed prove as
asaving grace for working parents, as they can rest in peace
knowing that their ittle pieces of hearts are in gaod hands by
comfortably focusing on their professional commitments
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Market Analysis

Little Sprouts Nurserywill cater to the significant demand for childcare services
in the UK, with approximately 3.78 million children under the age of five in 2020
(Statista, 2024). London, with about 595.8 thousand young children, leads in
demand for childcare facilities. The Children's Day Nurserysector generates over
£6.7 billion annually. experiencing a 25% growth since 2020, with 31,000
providers offering 1,400,000 childcare places in England (Doorley et al., 2023).
Little Sprouts Nursery aims to meet the needs of young families by providing

full-time childcare services tailored to their schedules and budgets, positioning
itselfas a key playerin the childcare sector.
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Scope of the Project
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Project Success Criteria for Little Sprouts
Nursery:

Customer Satisfaction : Achievinga Occupancy Rate: Maintaining an Financial Performance : Generatinga
minimum of 80% satisfaction rate average occupancy rate of at least 80% positive cash flow by the end of the
among parents and guardians within the first year of operation and second year and achieving abreak -even
through reqular feedback surveys increasing it to 90% within three years. point within three years.

Staff Retention and Development: Compliance and Accreditation:
Retaining at least 80% of staff members  Qbtaining and maintaining accreditation
annually and providing ongoing training  from relevant requlatory bodies, such as
and development opportunities to Ofsted, ensuring compliance with all
enhance their skills. statutory regulations and guidelines.

Safety and Security : Maintaining a
safe and secure environment for
children, staff, and visitors, with no
major incidents or accidents
reported.
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                                Project Success Criteria for Little Sprouts Nursery:  Customer Satisfaction : Achieving a minimum of 90% satisfaction rate among parents and guardians through regular feedback surveys Occupancy Rate: Maintaining an average occupancy rate of at least 80% within the first year of operation and increasing it to 90% within three years. Compliance and Accreditation: Obtaining and maintaining accreditation from relevant regulatory bodies, such as Ofsted , ensuring compliance with all statutory regulations and guidelines. Safety and Security : Maintaining a safe and secure environment for children, staff, and visitors, with no major incidents or accidents reported.         Financial Performance : Generating a positive cash flow by the end of the second year and achieving a break - even point within three years. Staff Retention and Development: Retaining at least 80% of staff members annually and providing ongoing training and development opportunities to enhance their skills. 0.1 0.4 0.6 0.3 0.2 0.5
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Quad Chart of the project
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Establish Little Sprouts
Nursery

Key Milestones
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- Reqgulatory hurdles,
- Funding constraints,
- Staffing shortages
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The opening of the Little Sprouts Nursery will give a rise to a young
generation of parents who are in search of qualified childcare services in
the United Kingdom. Through precise and well planned procedures of the:
process as mentioned in the management strategy, we aim to organize a
nursery facility that will not only satisfy but also meet the particular needs.
of parents and caregivers Via commitment, teamwork, and dedication to
the best, it s Little Sprouts Nursery which will be a faithful ly is training
and shaping the leaders of tomorrow .
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